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My report is about 6 years working experience as a waitress at Pizza Hut, it was an experience in which I was able to evaluate and define the complex problems in the workplace. Myself and all my colleagues were feeling dissatisfied due to many different factors and more than half of them considered finding a new job. At that time most of us were students who worked part-time and those who worked full time lime me, we’re always stressed and tired because it was hard work and over the weekend over work and underpaid with minimum wages.
Students did a terrible job because they only worked a few hours mostly during the weekend to get an extra for pay expenses and those who did full time were treated unfairly. Unfortunately, most of us were actively looking for a new job not only the subordinates, but also the supervisors and managers. Some employees decided to leave their jobs, looking for a better new opportunities while others prefer to keep their jobs and remain unhappiest. Evidently, employee’s dissatisfaction can affect the organizations negatively, because they feel unmotivated on their work place and consequently this will generate negative attitudes among colleagues.
This negativity spreads to all colleagues affecting all departments of the company and also all different job positions.
Managers have a fundamental role in reversing this situation of dissatisfaction, if they take the decision of change, find the time to understand the reasons, find the right solutions and turn unhappy employees into motivated and productive workers. This dissatisfaction also affected the customers, because the employees were not attentive and dedicated to them.
Being or feeling underpaid 
One of the main reasons that leads to employee’s dissatisfaction in their workplaces are the poor salary, underpaid employees feeling frustrated because their low wages should be well controlled even for basic needs such as household, food, electricity, water, gas and transport.
In addition, for basic necessities other expenses such as the high cost of health insurance, also second needs such clothes, shoes, low-income cause stress, this another reason for dissatisfaction at workplace most workers think their wages are to low which they consider unfair. Employees get tired of the false promises that their wages will be increased, but when that happens the value is very low and looking for the same job position does not make much difference, basically they are the wages paid in the global market.
Limited career growth and advancement 
The discouragement of the lack of perspective to achieve carer grow and advancement becomes an aggravating factor for unhappy workers. This situation causes lack of hope, people feel demotivated and consequently decreases productivity, because they feel undervalued. Workers only feel valued when they are recognized for their efforts and hard work and are also included for their employers in their long-term plan creating incentive bonuses and promotions. Employees feeling useless when they always perform the same functions and are get paid, they accommodate themselves, without perspective they end up staying for long years with the same job position with incentives like bonuses, promotions, motivation and opportunities for employees demonstrate their skills with more responsible tasks they can achieve a better position in the organization.

Dissatisfied employees, lack of interest
Disinterest at work is considered another factor that demonstrate unhappy employees, but most of employees shows a willingness to evolve at work but some of them are present in body only because they need money to survive but are totally discouraged and unmotivated considering the work is boring and without prospects for the future. The consequence will be lack of productivity because there are no incentives, workers feeling empty professionally, most of the time of the day in their jobs and without changes nowadays some workers if they had to choose would prefer to be professionally accomplished and feel valued instead of having an increased salary.
Having poor management
One of the key points that contributes to unhappy employees is the poor management system where supervisors and managers with little knowledge and poor leadership skills do not have the capacity to manage an efficient and productive team work, many of them adopt the micromanagement system instead of motivating and creating opportunities for more performance and creativity in the workplace resulting in the lack of productivity and demotivation, also creates a bad working environment. The most important thing for them is the work get care well regardless of whether they encountered barriers or difficulties give to workers the opportunity to perform task themselves and also work as a team and not individually, because together everyone achieves more and also, they can all contribute with new and innovative ideas and share among colleagues helping each other’s leading employees with the best practices, knowledge and leadership skills will help them feel fulfilled and competent that comes with accomplishment.
Not being heard or lack of communication
The lack of communication between employees and managers are of the most barriers that causes dissatisfaction in the workplace, communication is an essential key point for the success of an organization. But in most cases management does not show interest in listen and accepting ideas or does not take them seriously. They feel discouraged and have no opportunity to share their knowledge for further improvements, often the recognition and appreciation expected by the workers does not mean always need increase their salaries to feel fulfilled personal appreciation, recognition of our effort and hard work often means much more than a raise. 
One consequence of the lack of communication is the constant change of different employees who do not stay for long time, just they come and go quickly. This instability to keep the same employees it was a very negative factor, as the company loses customers credibility and lack of trust.
Another disadvantage is the time that companies waste whenever it has new employees has to provide trainings and adaptation takes time depends on each person.
Another determinant negative factor is the lack of time that employees can’t enjoy a relaxed meal.
As people do not have time to prepare healthy meals at home, most of the time they buy fast food and fizzy drinks, the workers are always stressed thinking about work, adopt food law in nutrients and rich in sugars and facts affects our health causing obesity considered one of the century diseases and still others associated with poor meals including stress, lack of energy, concentration, memory and many others. At evening when workers arrive at home, they are exhausted, stressed without motivation to cook healthy food, enjoy with their families, this also affect their self-esteem. At pizza Hut we could only eat pizzas as the pastas like lasagne and cannelloni’s and others were more expensive, we weren’t aloud, we should ask permission to manager which he most of the times denied and other times he was unfair among employees.
We had the option of exchanging pizzas for other meals at food court that belonged to the “Ibersol” organisation, however as we only had 30 minutes for our meals break, it didn’t compensate for the stress caused. It was also frustrating when we had to pass our table service to enjoy our meal when the restaurant was very busy, the colleague who was cover us for our break, didn’t make good job, just serving and not clearing tables, setup.
PESTLE ANALYSIS 
Political, several politics factors can affect companies and all must respect the laws, managers must understand that new legislation can affect their activities, a political example is that government can increase taxes for certain companies and lower for others what will affect directly some organisations always including the employees. 
Political decisions can affect the economic environment influence the country’s socio-cultural environment and also the new technologies. Some of political factors affecting business are education law, employment data protection, health and safety, consumer protection and e-commerce.
Also, a political situation of a country has a impact on economy, the economic environment affects the business performance, the alterations in rules and regulations, lack of political stability mainly affects organisations which operate internationally, considering Pizza Hutt as an example.
Economic, factors affecting business interest rates specially inf there is a need to acquire loans, exchange rates affecting companies that work with import and export depending on how much the company has to pay to international suppliers which could affect profit margins. The economic recession can completely change the attitude of customers and could have a major impact on organisations by forcing them to drop the prices dramatically.
Social, social factors we can highlight lifestyles, education level and health consciousness that I consider the most important. All these social problems affect the employees, their lifestyles because they don’t have time to spend with their friends and family. Also affects their health working long hours on high stress levels, affects their careers with no expectations to achieve better positions in the companies. Through these negative factors, a good example that people in the UK are changing their mindset to achieve a healthier lifestyle, because of this UK business are seeing some changes, more people start to joining fitness clubs, also they are changing their diet replacing fast food for organic ones. Every country has cultural norms, values, beliefs and religions which affect the working of the organizations. The class distribution is also very important because if the company would not be able to obtain sales if it promotes it’s products among general public where majority of the people belong to lower class.
Technological, automation all as we know technology is indispensable nowadays, a good example is about the current situation of Covid19 global pandemic, how could we study and work from home without internet. On other side it affects the labour market as the automation    of many unskilled tasks, many companies replace the human labour production with machines, this can reduce costs for manufacturers, it affects mainly other different business like retailers, small supermarkets.
Internet connectivity on the positive side, communication with customers to develop business online, but negative for telephone services which should offer lower prices and paper printing companies reducing business demand.
At Pizza Hut automation is very important to replace the orders to satisfy customers providing the best services with deliveries, take-away and even eat-in on the restaurants.
Legal, the Pizza Hut organisation in the past has faced serious problems and issues regarding non-compliance with fair work laws, over 32 branches the inspectors find out that 28  branches were not adhering to fair work laws, also an investigation found that a franchise in Newcastle failed, it’s 24 employees a huge amount in November 2015 and May 2016, the brand also suffered criticism from Fair Work Ombudsman (FWO), who being accused of failing to pay heed to the concerns of the agency for non-compliance of the regulations of the network.
Environmental factors, that affecting business are those companies which produce large amounts of waste, it can attract hefty fines and also be required by law to change their environmental habits, elements like hygiene and trends that have to be recycled have to be considered very important by food chains like Pizza Hut. We must mention that these factors have a great impact on the development of the business and understand this helps to evaluate the critically of external business factors for any brand.


SWOT ANALYSIS 
After 4 years of working with a manager who were unhappy, finally was removed and change new manager in the Pizza Hut branch I being working, within two weeks everything started to change, he started using a powerful “swot analysis” tool, firstly a private meeting with each employee to understand  our weaknesses, helping and teach how  we can be able to create a plan to develop our talents and abilities to work professionally, the possibility to advance  in a better position and achieve also our personal goals. To use the tool, we need to know about our strengths, what skills, certifications, education or connections we have. It’s very important to know about ourselves and also the people around us and thus improve our weaknesses, knowing and using our strengths will help us to feel happier, more productive and motivated at work.
Evaluate which tasks we are not confident, negative habits such as being disorganised, poor skills on time management, not controlling our stress, having negative attitudes towards our colleagues. Turn our strengths into opportunities by taking courses, studying and also knowing how to deal with the threats that arise us and we are exposed.
Fishbone 
The new manager also used the tool cause and effect analysis (Fishbone/ Shikawa), he decides to analyse the cause and reasons for employees dissatisfaction and the effects to find a solution to change the situation. The main cause was the poor management adopted and weak organisation, which included the lack of control over the workers tasks, mainly students as mentioned on case study, they had no interest in being organised and professional. The effect was the total dissatisfaction of workers that affected all departments on this branch, it was very important to implement this analysis, it helped to determine the causes of the problems, the new manager used a phased structure that helped to create a good working environment.

The five buildings blocks of successful change
The new manager using the five buildings of successful change:
Awareness, he developed management communications established effective rules discussing with all the employees the needs of attitudes and behaviours changes and the negative risks of not changing, also face to face, communications with immediate solutions and ideas about how to change.
Desire, giving personal motivation to workers for all the tasks well done, 10 to 15 minutes more time break or choose the favourite past instead the pizza on meal time.
Knowledge, he created monthly trainings to teach us on how to change and all the skills can be provided, for example the best way to attend the customers.
Ability, always learn and develop new skills in each difficult situation how to react with colleagues and customers, also want kind of barriers may arise to implement the change.
Reinforcement, he organised weekly meeting with aal team, created   bonuses, recognitions, rewards and incentives to motivated all of us.
Important decisions can shape our lives and our decision quality is improved if we critically and creatively analyse the problems facing us by considering new and different options, weighing the evidence objectively, looking at a problem from a different angle that gives us different insights, developing novel situations that effectively solve our dilemmas and accurately forecasting the probable impact of our decisions.
Managers with a morale problem in their department may convince themselves that the situation isn’t quite as bad as some believe or even that the symptoms, they witness are related to something else entirely and no problem exits.
Knowledge and expertise come in different forms and maybe used by different people in different ways. Creative individuals use knowledge not simply by applying it to situations based on previous experience, but by identifying relationships between different concepts and ideas. The mental manipulation of those relationships enable creative individuals to develop innovative ideas that others will not have thought about knowledge can also apply to processes as much as to facts and ideas, so changing relationships between concepts and then understanding how those changes can lead to changes in process can radically alter the view an individual might have of any are particular problem.








TOOLS TO INFORM DECISION MAKING 
Analysis about my dissatisfaction at Pizza Hut and decision if I keep my full-time job or if I leave to start a new one in part-time and studying to develop my skills and knowledge.

	PLUS
	MINUS
	INTERESTING

	Reduce my stress levels                          

                                 (+8)
	Spend time looking for a new job                      
                                  (-7)
	Find new job opportunities                   
                                  
                                  (+4)

	Have time to exercise Gym                   
                                 (+6)
	Get a low salary
                                  
                                   (-6)
	Meet new colleagues and make new friends
                                  (+3)

	Reduce work hours and study more  
                                 (+4)
	Less time and money to travel                         
                                   (-3)
	Less time to take care after house tasks       
                                   (-4)

	
	Spend more time and money on my travels
                                   (-4)
	

	
	Wake up early            (-2)
	

	                 +18
	                 -22   
	                 +3



My scores the table as 18 (Plus), -22 (Minus) and 3 (Interesting)
(Interesting) = -1
CONCLUSION 
To me, earn less money reducing my work hours but have time to invest on my studies is more valued than affecting my health, the same working with high stress levels at work and also working in a bad working environment.
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