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Environmental And Marketing Analysis of Marks and Spencer 

[bookmark: _Toc90025994]1. Introduction

Environmental and marketing analysis is an important strategy for detecting internal and external environment that may have an influence on the performance of a business. The evaluation of the degrees of opportunities or dangers is part of the analysis, which is then utilized in decision-making to align organizational plans with the environment in which they operate. Marks and Spencer will be the subject of an environmental and marketing investigation in this report. Micro, macro, SWOT, marketing, and a careful review of the company's marketing mix will all be part of this process (Leite et al.,  2020).



[bookmark: _Toc90025995]2. Company background
Michael Mark and Tom Spencer founded Marks and Spencer in 1884. It is one of the UK's leading retailers. The company is based in London and employs roughly 72000 employees in 41 countries. Marks & Spencer is a British retail company founded in the 1960s. The company's operating sectors include UK Clothing & Home, UK Food, International, and Ocado. Under the UK Clothes & Home banner, womenswear, menswear, lingerie, children's clothing, and home products are all offered in UK retail locations and online. Protein deli and dairy; produce; ambient and in-store bakery; meals, desserts, and frozen; hospitality; and Food on the Move are all included within the UK Food sector. The worldwide division includes Marks & Spencer-owned enterprises in Europe and Asia, as well as abroad franchise operations. The Ocado section includes the Company's share of profits or losses from its ownership in Ocado Retail Limited.
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External Environmental Analysis  
An external business environment is critical since it contains all of the elements that a company needs to compete in its industry. They are uncontrolled external elements that have an impact on how a firm takes choices and, as a result, on its strategy and performance.
PESTEL Analysis
These are external environmental challenges that have an influence on Marks & Spencer's capacity to achieve its objectives. They include political, environmental, social, technological, economic, and legal issues. This tool highlights the critical criteria that a company must consider in order to flourish in its industry.
Political 
The government has a significant impact on markets and industry by establishing a common demand for consumer goods or special orders. A few instances of how political factors wreak havoc on government regulation and legal difficulties are:
• Environmental control 
• Environmental control 
• Taxation • Employment legislation 
• Trade barriers and tariffs
• Political stability

Economic
In the United Kingdom, the retail business is very exposed to economic downturns and interest rate changes. During the 2019 Covid crisis, the country's economy was forced to battle for survival, Despite the fact that it has subsequently recovered. As a result, people these days feel positive about the economy and the retail business, and Marks & Spencer is doing well. Clients are not confined to local retailers since the United Kingdom is Europe's commerce center; visitors from other countries also shop there, resulting in a broad retail company and base trends.
Social
As a consequence of changing customer interests, tastes, and lifestyles, the UK retail industry has experienced both threats and opportunities. Consumers in the United Kingdom have a proclivity for brand loyalty and product excellence. However, if other competitors utilize a competitive pricing strategy, this may easily be adjusted. Furthermore, consumers choose new designs over classics, putting M&A's potential to recapture a customers’ main market share is under risk. This indicates that customers in the UK's retail business put a high value on their money.
Technology 
In the United Kingdom, the retail business has seen significant technological advances. One of the developments in the use of the internet as the foundation for an online shopping company, which expands the industry's usage of eCommerce. Furthermore, paperless operations are being implemented, with IT systems serving as a basis. Marks & Spencer and other retail companies use internet marketing as another technological element to get a competitive advantage in the market.

Environmental
Most enterprises now prefer to employ environmentally friendly and renewable resources in their production, making it challenging for them to maintain market dominance. As a consequence, Marks & Spencer is concerned about using ecologically friendly fabrics.
Legal 
Laws and rules are being enforced in the UK retail industry, and businesses are being severely controlled. National Health and Safety Legislation, for example, safeguardconsumer rights and promotes the use of renewable and natural resources in the textile sector.
Internal Environment 
SWOT
This is a strategic business tool for identifying the internal and external factors influencing an organization's capacity to fulfil its objectives. It examines a company's internal organizational strengths and weaknesses, as well as external environmental elements like opportunities and threats. As a consequence, it will aid in researching and comprehending M&S's existing business condition and where modifications are required
SWOT Analysis
Strengths
· M&S is the biggest retailer in the United Kingdom in terms of sales, suggesting a large client base.
· It has a strong Financial, this is beneficial to its capital and necessary for operating a huge business
· M&S is a market leader in the delivery of high-quality food, attracting a large number of clients owing to the quality of its products.
· It has significant brand recognition, indicating that it has a high level of brand loyalty in the UK market.
Opportunities
· The market is flooded with new items, resulting in a larger and more diverse collection of customers.
· As a consequence of collaborations and developments with other companies, Consumers in the retail industry are shifting to more value-for-money-linked goods.
• Worldwide supply network of the firm is continually being built and extended.
Weakness 
· • Many clients assume that the company offers expensive goods, which inhibits them from checking out their products.
· The corporation is dealing with several environmental difficulties, such as pollution; and there are developing replacement items and technology on the market.
Threats
·  Marks & Spencer faces competition from both new and incumbent market players.
· There are many new and emerging competitors in the retail that can be threat M&S 
• The retail sector is very competitive industry.
Physical Analysis 
An organization's micro (internal) business environment encompasses components that the corporation may manage or control. Competitors, suppliers, the value chain, labor, and middlemen are some of these aspects. In the instance of M&S, several aspects contribute to the company's microenvironment. For example, the corporation has several locations around the United Kingdom. It features a total of 1,043 businesses, including 34 restaurants, 275 apparel stores, and 734 food stores (Evans, 2019). Apart from the UK, M&S had a collaboration with Kings Supermarkets in the United States, which it ceased to operate. These figures show the company's power not just in the United Kingdom, but also in other parts of the globe. However, all M&S shops were almost similar in practically every element, including image, design, operational methods, and image, resulting in a lack of adaptation to the environment in which the store or branch operated, as well as lifestyle and geographic location.
Human Resources
Labour, according to the production function theory, is very important to any organization. M&S is one example of this. By 2018, the firm had 80,787 committed, experienced, diligent, and pleasant personnel who were capable of completing their mission by the customer's and company's requirements. M&S's knowledge management, on the other hand, hasn't always been at its best owing to the company's top-down management structure. Furthermore, the bureaucratic culture in place has an impact on communication between various entities, such as the company's headquarters and shops or outlets. As a result, this strategy is too sluggish, cumbersome, and inflexible for retail.
Financial Analysis
M&S has had a rough financial and earnings history. For example, from the 1990s to 2000, the company's earnings were on the decline (Arustamyan et al.,  2020). The company's financial condition was a hindrance to its development in Europe and America. However, in the early 2000s, this began to change, and the corporation began to establish additional locations. The company's financial ability saw it grow until 2018, when it experienced significant obstacles, mostly as a consequence of changes in the external environment.
[bookmark: _Toc90025997]4. Role of Marketing in an Organization

Marketing contributes to corporate success through communicating with customers and differentiating them from competitors, as well as contributing to the discovery of new firms and allowing people to make choices. Businesses must successfully use marketing to provide the greatest possible service to clients and to help them stand out in a sea of competing goods and services. Businesses should see marketing as a competitive advantage rather than merely a sales augmentation department. Marketing works because it enhances the consumer's intangible worth, resulting in a profit margin.
Marketing Mix Of Marks and Spencer The 4ps Product, Price, Place, Promotion.
Product 
The Product sold by Marks and Spencer can be Categorized into different segments which cover Women, Lingerie, Men, Beauty, Kids, Home Furniture Etc. Product in each category is subdivided into different subcategories such as footwear, accessories, and nightwear (Jin et al.,  2018). M&S is well-known for its high-quality goods. Many consumers appreciate the business because of the excellent quality daily clothes and food, but many consumer have lost their affection over the years since the designs aren't outstanding and the fashions aren't well-cut.
Price 
Several customers have recently protested M&S' pricing policies. Customers have been charged different prices by the company and its home delivery partner, Ocado, for the same products. Some things cost more in store, while others cost more on the internet. Despite the fact that this is, in principle, an example of discriminatory pricing, many consumers have been outraged.
Place
Marks and Spencerhas roughly 1400 stores in 60 countries These businesses employ around 78,000 people to help customers with their purchases. For the first time, M&S spent £750 million for a 55% investment in In order to build an online food delivery service, Ocado's UK retail enterprise. Customers may now purchase over 6,500 M&S food goods via ocado.com. M&S was compelled to make this move since all of its rivals in the United Kingdom have an internet presence.
Promotion 
M&S chooses its marketing strategy so carefully so it can advertise to its target customer both digital marketing and store strategy. M&S also provides customers blogs and fashion ideas on its website. M&S also advertises its quarterly sale to its loyal clients by offering special discounts.It  Runs a Loyalty Programme Sparks whenever a customer buys from them they add points to the customer account and customers can redeem them on their next purchase and avail discount
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To stay competitive, Marks & Spencer's must modify its approach. M&S must develop fundamental competencies that will help in countering its competitors' global struggle. It is proposed that M&S concentrate on the consumer's preferences rather than the product. As a consequence of the present economic slowdown, M&S's sales have been falling. M&S's target demographic should be persons in their forties and fifties. Their wealth enables them to pay M&S's exorbitant charges. Above all, M&S should concentrate on enhancing its strengths, overcoming its shortcomings, and transforming these two factors into opportunities to help the firm maintain its market position.
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The Study Suggest that M&S must make strategic choices with great care. It is losing ground to its rivals because it lacks a competitive edge. M&S must move from a product-oriented to a consumer-oriented approach. According to the findings, the organization has not implemented a change management plan. Because M&S is involved in so many areas, it faces increased competition from a variety of firms. When we look at the business analysis, we can see that numerous external elements have an impact on the firm's policies.
There are three methods of analysis that may be used to determine the impact of these variables. The first is PESTEL analysis, which gives us an overview of the company’s political, economic, social, technical, environmental, and logical components. Another is a SWOT analysis, which aids in identifying the organization's strengths, weaknesses, opportunities, and threats. The Porter Five Forces Model, which has been used by many firms to assess the danger of rivals, substitutes, and new entrants, as well as the supplier and buyer power in the industry, is the last one. This research is done on the industry as a whole, not only on the company. Marks and Spencer's According to market analysis, there are other competitors in the company that, unlike M&S, have consumer-focused tactics. If we consider the economic viewpoint, M&S has reduced its workforce as a consequence of the uncertain economy, which has resulted in poorer consumer satisfaction. This is because customer happiness is linked to the organization's resources.
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