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Self-analysis and Personal Development Plan

Self-analysis and SMART goal

To be able to accurately produce a Personal Development Plan (PDP) I have previously completed two learning style questionnaires and have set myself a SMART goal to work towards. 
The VARK questionnaire helped me identify that I am a Reader/Writer type of learner (Potsdam, n.d). The other learning style questionnaire used was developed by Honey and Mumford (Duff and Duffy, 2002). The questionnaire was accessed online at Mint.hr.com. 
My objective is to establish a career in management or in human resources. To do this, I have taken initiative to enrol in higher education programmes in the UK in order to develop my talents that will be useful in those professions. I have done this by adhering to Steven Covey's first three habits of highly effective people (1989). I'll graduate in the following two years, at which point I can start working in the relevant fields to get expertise and possibly advance to more senior positions. At the present time my priority is to gain as high as possible marks in my academic courses.



PDP 

A Personal Development Plan (PDP) is a comprehensive list of steps that must be performed to advance academically, professionally, or personally in order to achieve the set-out objectives.
	Development Objectives
	Specific Action
	Barriers and how to overcome them
	Support required
	How will I know I have achieved the objective

	1. Improved research skills
	I'll learn about research methods and resources as a Reflector, and I'll get experience by looking up sources for my coursework.
	Inadequate time management — extra research time would produce improved results. I would also be able to ask for help when I needed it if I start working on tasks on time. 
	Peers and professors - My peers might offer pointers, while professors can offer direction and constructive criticism on my submitted work.
	References of higher quality used in my assignments. Being able to find accurate information more efficiently. 

	2. Leadership skills
	I'll proactively seek for chances to take charge of group projects so I can get experience. If becoming the leader is not possible, I shall learn through watching the leader as a Reflector.
	Lack of expertise or confidence - If I am too timid to offer to lead or feel unqualified for the position, I will closely observe the leader in order to develop knowledge and confidence via observation.
	Supervisors at work and professors - by providing a setting in which I may strive to lead or by allowing me to see leadership in action.
	I should feel more confident in my abilities to direct group activities, and I ought to get praise from superiors and colleagues for my effective teamwork and leadership in achieving positive outcomes.

	3. Time management
	My learning style, according to VARK, is Read/Write, thus I will make lists of the things I need to complete and arrange them in the most effective way possible by taking into account factors like their priority and resource requirements.
	Procrastination - I need a timetable that leaves room for flexibility so that I can handle unforeseen circumstances. In addition, I need to stick to the schedule so that I don't become stressed as deadlines draw near.
	To develop an effective schedule for completing the tasks, understand how to schedule and be aware of the tasks' due dates and resource requirements. 
	Completing all deadlines on time without sacrificing results' quality or quantity, and without getting stressed in the process.
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