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LEARNING AIM(S)

· This module is intended to develop the professional knowledge and skills required to perform effectively in generalist and specialist roles associated with the design, delivery and evaluation of learning and development. It requires learners to reflect critically on theory and practice from an ethical and professional standpoint and provides opportunities for applied learning and continuous professional development. 
· You will learn about new trends in the design and delivery of learning, the importance of learning cultures as well as innovative ways to evaluate effectiveness. 
· It will equip you with the knowledge required to operate at CIPD Chartered Member level, by exploring topics covered in the specialist knowledge area of learning and development. 
· The assessment of this unit will include a report on a learning intervention as well as a practical demonstration of an e-learning solution. 
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By the end of the module you will have a critical understanding of:


1. The value of learning cultures and how they can support organisational growth.

1. How to engage with stakeholders to define capability needs and their implications for learning. 

1. Current thinking regarding how people learn.

1. Developing learning and development plans. 

1. Methods to deliver learning.

1. Evaluation of learning.
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1. [bookmark: _Hlk69744607]The value of learning cultures and how they can support organisational growth.

The role and impact of external factors such as economic and legislative conditions (including health and safety aspects) and internal factors such as organisational plans and priorities, learning climate and resource availability.

The need for continuous upskilling to support the business and create ready talent pools. How to create a learning culture that supports continuous professional development. 

1. How to engage with stakeholders to define capability needs and their implications for learning. 

Specifying and analysing the role of stakeholders in identifying learning and development needs; strengths and limitations of approaches to and methods of identifying learning needs at organisational, occupational and individual levels; the role of data and the forms they take in organisational settings and contexts, and their use in identifying learning needs; approaches to and methods of building support among stakeholders; person-centred learning.


1. Current thinking regarding how people learn.

Background including a range of theories of individual and collective learning including cognitive, behavioural, social and constructivist; models and frameworks of instructional design; methods of learning and development appropriate to a range of purposes and audiences. Resources not courses. Informal and collaborative learning. 

1. Developing learning and development plans. 

Factors determining and influencing learning and development plans; ways of meeting organisational, occupational-level and individual-level learning needs in a timely way; components and features of organisational, departmental, team and individual learning plans; estimating and justifying costs; planning, designing and managing implementation of feasible learning interventions and events.


1. Methods to deliver learning.

Use of technology – gamification and virtual reality. Relative benefits of face-to-face and virtual delivery. Impact of pandemic. Methods of learning facilitation. How to design learning using theories and methods that maximise learner engagement, learning transfer and impact. Use of infographics and other mediums. How to lead the creation and curation of content that can be stored, searched, accessed, linked and used to create meaningful learning. Legal requirements.
 
1. Evaluation of learning.

A range of approaches to and methods and techniques of validation and evaluation including return on expectation, return on investment (ROI), value-added and stakeholder satisfaction; models and frameworks of evaluation; sources and types of data; the role and contribution of formative and summative assessment in evaluation; problems of measurement; the politics of evaluation. Need for learning to support wellbeing, engagement and retention.





The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	20%

	Independent learning
	120
	80%

	Placement learning
	0
	0

	TOTAL
	150
	100%
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Assessment Component 1
(Tick one)
	☐
	Written exam
	☒
	Coursework
	☐
	Practical



	Mode of assessment
	Volume
	Weighting

	Report and practical demonstration
	Report outlining a learning resource for managers (3500 words) plus practical demonstration (500 words).
	100%





Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100

	Practical
	

	TOTAL
	100%
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READING LIST


	Module Code
	BMHR7017

	Module Title
	Supporting Learning

	Classification
	Reading List entry
	Electronic*

	Essential
	Shackleton-Jones, N (2019) How People Learn. London: Kogan Page. 

Stewart, J. and Cureton, P. (2014) Designing, Delivering and Evaluating Learning and Development. London: Chartered Institute of Personnel and Development.
	☐

	Further
	Taylor, D.H. (2017) Learning technologies in the workplace: how to successfully implement learning technologies in organisations. London: Kogan Page.
	




You will find further reading recommendations on the module Moodle page.
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