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Title: Analyze with the Macro Environment – Six Forces (PESTLE), the Survival of Social Enterprises in Hong Kong during the COVID-19 pandemic

Abstract: Since the outbreak of the COVID-19 pandemic in Feb 2020, social enterprises in Hong Kong had adopted many new ways to fight for their survival. Due to the different factors that have affected the operation of the Social Enterprises, we need to understand which forces play an essential role in the survival of the social enterprises during the pandemic. In doing so, I would like to address in this article 3 case studies of social enterprises from different fields on how legal, economic, social-cultural, technological, environmental, and pollical (PESTLE) forces affect their operation and survival. COVID-19 pandemic has had an extensive effect on global society, especially on the business sectors. And currently, there aren't not many social enterprises related articles in Hong Kong that mentioned about the effect of the COVID-19 pandemic. Other than understanding the internal factors, it is crucial for us to know the macro environment forces that shape these companies' different opportunities and threats.
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1. Introduction

The outbreak of the COVID-19 pandemic is having a harmful effect on social enterprises in Hong Kong. An entrepreneurial understanding is required since the change of a lifestyle and needs to all individuals after the hit of the COVID-19 pandemic (Vannesa, 2020). A recent study by the Chamber of Social Enterprises Hong Kong (2021) shows that out of 222 founders and co-founders of social enterprises, 111 of them mentioned the profit of an organization in Nov 2020 had dropped more than 50% compared to Dec 2019. In addition, the study also noted 68% of them were not optimistic about the sales in the coming three months as of Jan 2021, and 51% of them were very pessimistic about the sales for the whole year of 2021. These statistics are concerning and suggest the devastating effect on social enterprises in Hong Kong during the COVID-19 pandemic. In the same study, 73% of the founders and co-founders mentioned that in Jan 2021, the effect of the sales dropped was affected by the cancellation of orders or services, which rank the first. Among the orders and services cancellation, 95% from the services sector, 80% from retail, and 75% from catering and restaurants. The customers' reduction was ranked second with 59%, out of it 85% from retail, 73 from the health and nursing industry, and 62% from catering and restaurants. 49% of the founders and co-founders mentioned that most consumers had declined their consumption desire, which mainly affects the services industry, also the health and nursing industry. The causes, as mentioned earlier, could highly affect the operational cost and profit for social enterprises owners to sustain their company. 

Since it is hard to forecast for such a crisis, and the pandemic is foreseen to continue for an unknown period (He and Harris, 2020), this situation is getting harder for companies to plan for future development. World Health Organization (2020) also mentioned that the COVID-19 pandemic does not have a specific duration, unlike other previous crises. This crisis has brought adverse reactions, especially to the financial situation. It is essential for an organization to survive during this situation; they should either treat this as a threat or an opportunity (Alon, Farrell, and Li 2020). Since Feb 2020, there were several waves of COVID-19 outbreaks in Hong Kong. During each wave of the COVID-19 pandemic outbreak in Hong Kong, there are different social distancing measurements, which could make it hard for social enterprises to cope with the fast-changing regulations. Each measure reduced social activities that primarily affect consumer intention to shop and purchase products and services. 

In this paper, I would like to understand the effect of different factors that could cause the survival of the social enterprise. I would analyze six factors such as demographic, economic, social-cultural, technological, ecological, and pollical forces. In the previous study by the Chamber of Social Enterprises Hong Kong (2021), 50% of the social enterprises said they could survive for another year if the COVID-19 pandemic continues. To survive, it is not simple, and it is crucial to understand which factors cause the most harm and which aspects would positively impact some social enterprises in Hong Kong. 

It is essential to help social enterprises understand the factors and propose few ways in which organizations' founders and co-founders can control and successfully manage their business operation during the outbreak. COVID-19 pandemic also changed consumer behaviour. The New Normal approach also means changing an individual's lifestyle and purchase behaviour during the COVID-19 pandemic online and offline, which would affect the social enterprises to adjust their business model according to the new needs (Vannesa, 2020). It is impossible to become a successful entrepreneur without risk, and it is essential to know when and where to take risks (Pittz and Liguori, 2020). According to the study by the Chamber of Social Enterprises Hong Kong (2021), 59% of the founders and co-founders of social enterprises mentioned that up till Jun 2021, it is not possible for them to shut down their businesses. In the case studies, I would learn more about the risks the founder or co-founders have taken for their company survival. The rapid evolution of technologies could create more entrepreneurship opportunities, especially during the pandemic (Kuckertz et al., 2020). Other than external factors, it is interesting to understand what innovative approach the entrepreneurs have taken to survive during this critical moment.

The survival and operation of social enterprises have been poorly understood, especially during the COVID-19 pandemic in Hong Kong. Only a few articles were found specific to these topics. This article would help to improve the understanding and closes the research gap. The study would use three cases from Hong Kong to discuss how these social enterprises manage to survive with their creative and innovative entrepreneurial ideas to tackle different challenges faced, especially from the six forces during the pandemic.


2. Social Enterprises Eco-system in Hong Kong

A "social enterprise" is an organization that solves social problems through a market-driven approach and is characterized as a hybrid organization that combines both for-profit and nonprofit approaches with a social mission (Social Enterprise Alliance, 2018). The concept of social enterprises uses entrepreneurial strategy for the benefit of society while earning profit to sustain the office. The organization has to find a balance also to create social value. Operate a social enterprise involves a high level of complexity. Most founders and co-founders fight for their survival for long-term sustainability because they must achieve commercial and social objectives (Moizer and Travey, 2010). 

In one of their papers, Gandhi and Raina (2018) discussed that social entrepreneurship has different genres. They also mentioned that social entrepreneurship stressed solving social issues and produce progressive externalities. In Hong Kong, the total revenue generated by the Social Enterprises was equal to 0.056% of Hong Kong's total GDP, which is also equivalent to HKD1.3 billion (Kee et. al., 2016). Kee and his team (2016) also mentioned that there are three stages of Social Enterprise development. The first stage is marketisation, which suggests that social entrepreneurs use the least financial resources to create social value. The second stage is Actualization that suggest social entrepreneurs to demonstrate the social impacts generated by the social enterprise. The third stage is called Diffusion, in which the founder and co-founders extend their influence and build the eco-system outside of the Social Enterprise sector, and then scale up the social impact. In one of my case studies about the Dream Impact, the Diffusion stage is exactly what they are focusing. One of their missions is to encourage corporate partnership and impact investment. According to Kee and his team, most of the Social Enterprises in Hong Kong is currently past the first two stages.
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Figure 1: Year of Establishment for Social Enterprises in Hong Kong (British Council, 2020)

As we could understand from the graph above (Figure 1) by British Council (2020), out of 146 respondents, most of the social enterprises in Hong Kong have been founded in the past few years and have decreased in year 2019 and after. Almost 59% of the social enterprises were found in the year 2011-2018. Due to the social unrest in Hong Kong from Jun 2019 and the COVID-19 pandemic from Feb 2020, there is a significant decrease in social enterprise start-up. It is surprising that social enterprise already exists in Hong Kong before 1900. In the later part of my case studies, I will analyze three social enterprises from different timelines and sectors.
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Figure 2: Self-Identification of Social Enterprises in Hong Kong (British Council, 2020)

Currently, Hong Kong does not have a standard legal form and registration for social enterprises; it does not have a formal definition of social enterprise. So, it is flexible for organizations and companies to distinguish themselves as one. As we can see from the graph (Figure 2) provided by the British Council (2020), out of 146 respondents, 17% of the non-profit organization, 12% of the social enterprise project, and 8% for-profit organizations also self-identify their organization as a social enterprise. In one of my case studies with SENmily, the co-founders are doing social enterprise-related projects while they registered themselves as a charity organization. The self-identification is only specific to Hong Kong because large organizations like NGOs and Charities often spin-off multiple social enterprise projects. For instance, Yan Oi Tong Limited has three social enterprises under its big umbrella: Greenhome that promotes sustainable development and responsible consumption. The Rivulet employs the disadvantaged group to provide massage services, and Healthy Living Shop for seniors to improve the quality of life for elderly citizens. 

Social enterprises usually depend heavily on donations and funding from donors and the government, especially in the start-up or incubation stage (Luke, 2016). Currently, in Hong Kong, there are three government funding schemes, they are provided by the Efficiency Office of Innovation and Technology Bureau, the Social Innovation and Entrepreneurship Development Fund, provided by the Social Welfare Department, the Enhancing Employment of People with Disabilities through Small Enterprise fund, and provided by the Home Affairs Department, the Enhancing Self-Reliance through District Partnership Program. Currently, during the outbreak of COVID-19, the government implemented the Anti-epidemic Fund to allow social entrepreneurs to apply for the Employment Support Scheme (ESS). In a study done by Sidney Leung and his team (2019), the funding sources, investment objectives, and enterprises governance matter to the sustainability of social enterprises in Hong Kong. It is essential for social enterprises invest on long-term sustainability with an operation horizon of 3-5 years (S. Leung et. al., 2019). Two of my case studies are also applying the fund mentioned above to support their employees and daily operation.


3. The COVID-19 Pandemic Outbreak and Its Impact to the Social Enterprises 

Beginning of March 2020, World Health Organization (2020) declared a global pandemic for the COVID-19 Coronavirus outbreak. Since then, most countries have implemented different measurements to control social distancing and reduce social activities. Up till now, there are not many articles about the impact of the COVID-19 pandemic on the and social enterprises sector. There is limited literature to draw on about the challenges faced by these companies in Hong Kong. However, some research has been done by Kuckertz and his team (2020) to discuss with bricolage theory which discover the financial challenges that faced by these companies during the critical time. In addition, there are also some research and data from the non-government organizations and corporate companies that I could draw from. 

Andreas Kuckertz and his team (2020) also mentioned in one of the recent studies that during the initial phase of the pandemic in the United States, many businesses and communities had been affected because it was a standstill for the economy. Many studies focused on health rather than the COVID-19 pandemic impact on business operation. The COVID-19 pandemic is a global crisis; like any other crisis that could affect human's health, it would then affect international economics (Ahani and Nilashi, 2020). Most countries put much effort to contain the virus, which led to economic shutdowns around the world. A study conducted in 2006 focused on the role of entrepreneurship during different disasters, which found out that other than death, it can also fracture the socioeconomic structure of affected cities or countries (Galbraith and stiles, 2006).

It is more complicated in countries or cities with emerging economies. Since the pandemic is "dramatically worsening the economic outlook for emerging economies" (Herrero, 2020) like Singapore, Brazil, Turkey, and Mexico experienced few waves of the pandemic (Kawamorita et. al., 2020), which could cause significant damages if social enterprises took the wrong business action. Take Hong Kong as an example; the government has priorities improving public health capacities and would have tighter mobility restrictions. Most resources would just be invested in basic needs for their citizens (Ojha and Shubha, 2020). 

On the 28 January 2021, SCMP (2020) reported that the Hong Kong government announced the first work-from-home implementation and applied border control to reduce traffic from Mainland China. At the beginning of the pandemic, a study also mentioned that social distancing and behavioural change like online education and mask-wearing will likely play an essential part until the end of March (Cowling et. al., 2020). On 29 March 2020, the Hong Kong government News.gov.hk (2020) announced it is prohibited for more than four people to gather in the public area. On 1 April 2020, karaoke, mahjong parlours and bars were forced to close. The closure of business operations has caused companies and organizations to find it hard to sustain their business. Only a healthier city with controlled COVID-19 cases could go back to operation. Samuel and his team (2020) figured in their study that wearing face masks have played a critical role in controlling the spread of the virus. In addition, they also mentioned high-volume testing for suspected cases, border control, and social distancing are crucial ways to handle the situation. 

From that onwards, many enterprises had to shut down for more than a few months. However, occasionally when the situation got control before the next wave, the government would announce the resume of business operation. Some social enterprises have found it challenging to resume operation, leading to a high risk of permanent shutdown. Social enterprises and small firms are more likely to have the most significant impact due to their high dependence on government subsidies, low on preparation, increased vulnerability, and would have a higher financial impact on their founders and co-founders (Runyan, 2006). One of the TechCrunch reports suggests the start-ups and social enterprises prepare for the worse and cut down the cost because consumers are more likely to ask for a lower price. Some venture capital fund and fundraising organizations also suggested that the enterprises get ready to cut costs or downsize the company (TechCrunch, 2020). According to a survey by Peking University about SMEs in Feb 2020, about 20% of the founders and co-founders said that they could not last for a month on a cash flow basis, while 60% of them could not survive beyond a quarter (Rouchen et. al., 2020). Davidsson and Gordon (2016) also argued in one of their studies that due to the lack of will to initiate start-up activities, many companies had closed operations after the global crisis. They also questioned the entrepreneurs' persistence in business development. There is currently no effective cure for COVID-19, so it is hard for someone to estimate the timeline. Therefore, we would foresee the challenges and issues will only grow bigger if entrepreneurs do not take immediate action or take an innovative approach to solve the current problem. 

On the other hand, the social distancing implementation has also created many business opportunities. For instance, Eggers (2020) has conducted a literature review and summarized that some social enterprises have tried to solve a series of challenges and find out many opportunities during the crisis. Eric and Thomas (2020) suggested that the perspective is very important in this extreme time, as entrepreneurs could see their business model as new opportunities to be created, rather than a threat that could destroy the company. It is understood that entrepreneurs find it hard to find new opportunities when the companies are facing the loss of profits, loss of employees and even loss of customers. However, many social enterprises owners have taken another route to promote their products and services online.  Technological transformation has become essential when virtual businesses have become a trend due to the social distancing implementation and rather a convenient way to shop. 

As a start-ups and social enterprises incubator, I have recruited 32 start-up teams from Jun 2020 till Jul 2021. Among 32 of them, almost 70% of the teams sell their services and products online either on an online marketplace or social media platforms. One study pointed out that during the COVID-19 pandemic, experts' opinions and media reports influence people's intention to purchase clothes online. And people rely on information from media reports and experts rather than family and friends (Julia et. al., 2020). Therefore, social distancing would increase people's intention to shop online because working-from-home increases the chances of going on the internet. The COVID-19 pandemic could affect human's health which could then affect global economics (Ahani and Nilashi, 2020). Still, consumers know that online shopping could vastly reduce the infection risk because virtual shopping will minimize the direct contact of people. And so, we can see that online shopping has become an opportunity for social enterprises during this crisis time.
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Figure 3: McKinsey COVID-19 Mobile Survey (Julien et. al., 2020)

In one of McKinsey reports, Julien and his team (2020) discover that about 55% of the consumer, out of 611 samples, mentioned that they are more likely to purchase groceries online even after the outbreak. And, according to the COVID-19 pandemic Mobile Survey, they found out that 74% of the Chinese consumer increase their online grocery visit frequency during the pandemic. Recently, online grocery retail in China has been growing almost 30% annually. More than 50% of Chinese consumers already buy packaged food virtually, which led to the rapid growth of the "stay-at-home economy" (McKinsey, 2021). We could understand from the data that the drastic increase in online and virtual purchases could be a new trend contributing to the "new normal" era.


4. Macro Environmental Factor – Six Forces Model

To understand the impact of the COVID-19 pandemic on the social enterprises in Hong Kong, I would use Macro Environmental Factors to analyst the situation. The Macro Environmental has six factors: legal, economic, environmental, political, socio-cultural and technology factors, which could be considered a PESTLE model. The PESTLE model was originally PEST model with two additional factors of environmental and legal factors as we also consider COVID-19 pandemic could influence both mentioned factors. One of the studies done by Thomas (1974) mentioned that it is more beneficial to discover the political from legal and administrative climate to map the political terrain because local regulations and laws might not keep up with the city development. For instance, in Hong Kong, the government has introduced the four people social distance policy, but they could still organize small group events such as workshops and classes in some private places.

This model would provide a more comprehensive view of the effects of the COVID-19 pandemic on social enterprises. The analysis will determine the legal, economic, environmental, political, socio-cultural, and technology factors. It provides a framework for understanding the approaches each social enterprise has taken to stay alive during the COVID-19 pandemic.
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Figure 4: PESTLE Analysis Model (Professional Academy, 2018; Oxford College, 2016)

4.1 Political

The government majorly controls the political factors to sustain and intervenes in the economy in one country. It could also include the products and services which the government aims to provide. Especially during the pandemic, the government plays a significant role in creating facilities to support health, infrastructure, policy, laws, regulations and more. Miller (1992) believes that political instability could result in political turmoil, war, even democratic government change, and even the economy drop. In the year 2019, Hong Kong has faced a social incident from Jun till Dec 2019. According to the Tourism Board of Hong Kong (2020), The COVID-19 pandemic dropped visitors' arrivals to 55.91 million, which is also equivalent to 14.2% of drop. In the later part, I would explain how tourism plays an essential role in influencing the economy. In another way, the government could control the economy by providing funding and support to the citizens and organizations. The Hong Kong government launched the Employment Support Scheme (ESS) under the Anti-epidemic Fund to provide financial assistance to employers to support their employees. During the crisis, the Hong Kong government has provided Cash Payout Scheme to all residents of Hong Kong from Jun 2020, which hope to improve the economy through increasing the consumer purchase desire.

4.2 Economic

The economic factors are one of the most significant factors that could affect the drastic change or business operation. It includes inflation, economic growth or recession, the increase or decrease of interest rate, and the increase or decrease of the exchange rate. For instance, the COVID-19 pandemic has caused the tourism field to a standstill, and it was the fastest and hardest-hit industry of the economy. United Nations World Tourism Organization (UNWTO, 2020) has mentioned that international tourism may drop drastically between 60% to 80% in 2020. As mentioned, foreign exchange is one of the significant factors that affect the economy of one country. The standstill of the tourism industry will affect the drop of foreign exchange. The tourism industry also supports the Hong Kong economy because it generated a large amount of foreign exchange (Heung and Qu, 1998). According to the Hong Kong Tourism Board (2020), the COVID-19 pandemic has created a severe downturn for the tourism sector of Hong Kong. The arrival visitors dropped drastically by 88.2 % year-on-year to 3.5 million from Jan till May 2020, which was 55.91 million visitors in the year of 2019. In 2018 itself, tourism also contributes to 4.5% of Hong Kong's GDP, which accounts for 6.6% of the employment rate, and is equivalent to the employment of around 257,000 people. After the outbreak of the COVID-19 pandemic in Hong Kong, the unemployment rate has surged to 6.6% in the fourth quarter; which is also the highest in 16 years (Government of HKSAR, 2021).

4.3 Social

Social factors are the essential parameters to analyze the business environment because they involve contexts like business activities that have taken place and all interpersonal actions (Thomas, 1974). Social conditions include population growth or decline, cultural aspects, age distribution, health consciousness, community engagement and more. The Census and Statistics Department of HKSAR (2017) revealed a population projection and estimated that in the year 2043, Hong Kong would reach its peak of 8.22 million of its population, of which 32% are the population with the age of 65 and above. The increase of the ageing population will shrink the workforce and worsening the elderly dependency. This situation would change the business sector in planning for their product and services. During the COVID-19 pandemic outbreak in Hong Kong, the elderly population was the vulnerable group during the second wave, when residents in the nursing homes got infected by the virus.

4.4 Technological 

Technological factors refer to the involvement of automation, information technology, the internet, research and development activities, and technological change in a company. One study shows that there are many ways for companies affiliated with international retailers to get information from e-commerce (Coe and Hess, 2005). The COVID-19 pandemic has caused international travel to a standstill since Feb 2020, which it makes almost impossible for business travel. Or even local events and classroom teaching must change virtually. Since then, a wide range of digital transformation and digital acceleration has taken place in our daily life. The fast connectivity enables close interaction between organizations and people virtually to facilitate various activities like teaching and learning, purchasing, meeting, discussion and more. It is not surprising in a continent when you found almost 70% of the population prefer to use mobile payment as one of their favourite payment methods (The Economist, 2013). This innovative approach could facilitate business transformation for social enterprises to retain their customers. 

4.5 Legal

Legal factors include different law enforcement like consumer law, employment law, discrimination law, social distancing and social gathering law, and travel rules. Since the COVID-19 pandemic in Hong Kong, the government has implemented the Prevention and Control of Disease Ordinance (Cap. 599) by the Chief Executive of Hong Kong since 29 March 2020. With the updated version from 5 August 2021, more than four people group gathering is prohibited in this ordinance. While some may be exempted, like group gathering for performing any governmental function, at the workplace for work purposes, the person living in the same house, or even during a tour organised by licensee of no more than 30 participants (Legislation of HKSAR, 2021). Before that, the Cap. 599 has been changed many times during different waves of the COVID-19 outbreak in Hong Kong. The constant changing of the ordinance makes it hard for entrepreneurs to predict the government next move to make the correct business decision.

4.6 Environmental

Environmental factors involve environmental and ecological aspects such as climate, weather, seasons, climate change, global warming and more. The unstable environment could affect various industries such as farming, tourism, vegetables and fruits sellers, and insurance. Recently many countries have implemented regulations on climate action to prevent the worsening of the global warming situation. This approach affects how companies plan for their business and operation, either creating new businesses or changing business models according to existing ones. However, environmental management often only practices by trans-national large corporations (Luetkenhorst, 2004), Janice et. al. (2008) mentioned in her research that small business owners have also negatively impacted waste production, which later disposes to the landfill each week. During the COVID-19 pandemic, the work-from-home or stay at home practice has been implemented in many countries to avoid the spread of virus. This has caused the drastic increase in single-use plastic, including plastic gloves, surgical masks, and plastic packaging for delivery (Kathrin et. al, 2021).

5. Case Studies

In the ever-changing environment, it is crucial for the founders and co-founders of the social enterprises to constantly reflect on the effectiveness of their current business model. The macro environment has proven itself to be the door to opportunities or threats, depending on how entrepreneurs treat it. Adapting to the ever-changing environment in this competitive environment could be difficult, and it is a necessary skill to be adjusted. And so, it is essential to understand their current state in the macro environmental perspectives as early as possible when they still have time to react to this phenomenon before their competitors take any action. On the flip side, if the founders and co-founders underestimate the importance of the situation, they would struggle to compete with newcomers and competitors. They might have to find other more aggressive strategies to fight against their competitors, which could waste time. For example, Kodak inability to cope up with their competitors Fuji Film for technology advancement, which caused the net sales to decline rigorously in year 2005. In the year 2012, the company has filed for bankruptcy (Kounteyo, 2019). 

In my study, I have interviewed three social enterprises, namely Voltra, Dream Impact and SENmily. Voltra is an international volunteering organization which develop mainly global partnership programme. Their business model is to send students and youth to other countries for volunteering services. The Dream Impact is a co-working space that host more than 15 social enterprises in their space. In addition, they also provide workshops and events for their partners and public audiences. SENmily is a social enterprise focus on educating youth and children with Special Educational Needs. They also offer consultation sessions for parents to the children with Special Educational Needs.

5.1 Case Study 1: Voltra

Voltra was established in 2009 with the crowdfunding of eight co-founders in the Hong Kong University of Science and Technology. Each of them contributes around HKD 1,000 to set up the business. The organization breakeven after the fourth year of the operation and has around HKD 2,000,000. In the fourth year, Voltra begins to hire a full-time staff to run the business. The organization was incorporated under the Companies Ordinance as a company limited by guarantee. They aim to encourage everyone to participate in global and local (glocal) action and hope to enrich their participants with glocal vision and cultivate impactful actions. Up till 2019, they have nine full-time staff and organized more than 240 overseas projects and 11 local projects. I found out from the interview that their social enterprise did not face many challenges until the COVID-19 pandemic. 

To analyze with the macro environmental forces, in the legal factors, since the government announced the closure of the border and Cap. 599, most of their projects have been cancelled because no one is flying our and no one is coming in. In addition, the Cap. 599 Social Distancing implementation makes it hard for them to implement local activities because they must ensure participants' health and safety during this situation. For political factors, they are part of the Employment Support Scheme (ESS) beneficiaries from the government to support their staffs' salary because there is basically no income. They mentioned that government support is also essential for their survival, although they could still get some very small income and other existing funding to support. For economic factors, they rely on two funding that supports social enterprises during the COVID-19 pandemic. One is from the DH Chan Foundation, which is called the COVID-19 Emergency Funding Program. This funding is supporting up to HKD750,000 for social enterprises and non-government organizations. Another funding is from the Jockey Club Charities Trust. For technology factors, they have moved most of their program online and organize it locally. Their objective to do a virtual workshop for local participants is to enable participants to connect with global partners and run some initiatives to solve social problems. Some projects include video taking and article sharing. Voltra has organized 23 virtual work camps where total participants were 272, including 102 students from abroad universities and 170 students from Indian universities and schools. So far, the virtual work camps are successful, but the effectiveness of online learning was not satisfactory. Social media promotion is also a must. For social factors, since the new normal will change the teaching and learning method, they aim to develop new online courses as an alternative educational tool. 

For future business development, Voltra hopes to collaborate with universities from other countries to learn about the impact of volunteerism. Training skills include communication skills, cross-cultural, conflict resolution, adaptation, autonomy, problem-solving, etc. And the social enterprise plans to localize these skill sets to Hong Kong based participants to join. Some very innovative approach includes AR tour, chatbot experience, boardgames approach, Sustainable Development Goals board games, Design Thinking and more.

5.2 Case Study 2: Dream Impact

The Dream Impact was established in 2017 and restructured its business model, naming it the Dream Impact 2.0 in the year 2019. Initially, Dream Impact only focused on its business model to provide a co-working space for rental to other social enterprises in Hong Kong. The current resources are 12,000 square feet of space with five full-time staff and six part-time staff. Occasionally they will recruit interns from a different university to work in the office. The Dream Impact Community consists of 17 residential partners which rented the co-working space as their social enterprise offices, 58 non-residential partners, and external partners like universities, corporate, government and more. The Dream Impact brings people (social entrepreneurs) together to create a more tremendous change and promote a purpose-driven ecosystem for social change. They try to encourage co-creation between multiple parties so that events and initiatives are co-created between parties who share the same vision and goals. The transformation of the Dream Impact 2.0 involves a new business model that includes Impact Capital and Corporate Partnership. When the COVID-19 pandemic outbreak in Feb 2020, their co-founder Cintia mentioned during the interview, "It is very interesting to see that things get slowdown and even stopped when the earliest COVID-19 pandemic outbreak."  

To analyze with the macro environmental forces, in the legal factors, since the government announced the Ordinance Cap. 599, they got pretty lost, and things get better after the 2nd and 3rd wave because we begin to understand how to handle the crisis. Due to the unknown period of the COVID-19 pandemic, and the implementation of the work-from-home practice, from Feb till Dec 2020, their profit suddenly becomes zero because no event is created. The risk levels have been different from time to time, and we must be cautious in managing the events and people to avoid them get infected. Like Voltra in the pollical factors, the Dream Impact is also beneficiary of the government implemented Employment Support Scheme (ESS) to support the staffs' salary. Most of their events must move online for technological factors, although they are still figuring out some tech issues at the very beginning of sudden change. Since most of the events are much labour-intensive such as running different workshops and activities for public audiences, it could be hard to carry when the social distancing implementation is announced. And so they developed the Impact Studio and filled it with videography and photography equipment for their residential and non-residential partners to borrow. The studio allows its partners to try the technology without spending a single cent to purchase new equipment. The whole purpose is to help the partners to go online and on social media. Although social media promotion is not so effective, it is a must for more people to know about us. To improve the economy, the Dream Impact collaborate with other partners like Social Venture Hong Kong, Foundation for Shared Impact, SCBC and more to set up the Community Resilient Fund (CRS). The CRS is a fund set up to support social enterprises who faced financial difficulties and treat it as a loan for them to survive their company. The loan is zero interest, and the payback period is reasonable. This act could sustain not only the existing social enterprises but also build Hong Kong's economy. For social factors, since many people could not join the tour during the pandemic, they developed a virtual tour with one of their partners, Kaifong Tour, in the Future City Summit. The virtual tour mainly introduced the unique places at Shum Shui Po, like the sub-divided households and Ming Gor restaurant. This tour has attracted international audiences from all over the world like Italy, Nepal, Indonesia. Cintia thinks that this could be an excellent approach to adopt simple technology into the business transformation.

One of the very successful good case practices is that the Dream Impact developed the CRS to support social enterprises that faced financial difficulties. Overall, none of their residential partners leaves the co-working space. And for the total community include non-residential collaborators, they have less than 10% of the partners closed their business. 

5.3 Case Study 3: SENmily

Senmily HK is developed in the year 2017 and hopes to support families of children with special educational needs. In addition, they also wish to help the family create mutual support and bonding with their kids. On the other hand, they connect different resources to provide equal opportunities for their participants, which support their service users' economic, emotional needs, and knowledge. One of their missions is to enhance social cohesion with the parties and organizations in different sectors. As most of their services required a high level of face-to-face and communication basis for the parents and children with special educational needs, the hit of the COVID-19 pandemic has caused the service users to have an apparent decrement. As a social factor, most family members are afraid their children will get infected during the activities, so they prefer not to join the event. The news quickly spread to many other families. In addition, virtual learning is not very practical for children with special educational needs as they require much attention, and even the parents have a tough time educating their kids. As the economy has gone wrong, many families can't even afford face masks during the first wave of the pandemic, and SENmily thinks of two quick ways for their business transformation and publicity. The first one was to collaborate with five Tuen Mun Districts council members to distribute STEM-related educational materials and face masks to 700 families at Tuen Mun District. Since we could not conduct direct service, we need to conduct indirect services. The second approach was collaborating with 15 students from EdUHK and paired them up with five students with Special Education Needs and their family members to run different virtual activities and training through Zoom. They also applied for funding during the pandemic from Wan Chai District Council for HKD100,000 to conduct a virtual STEM education workshop for the students with special educational needs. This funding is 6-month funding which we must collaborate with one of the secondary schools at Wan Chai District.

In the technological factors, zoom and virtual teaching became a must, and so they developed many events around this approach. They begin to design some board games for students with special educational needs and conduct a total of five online workshops through zoom for them to learn about new skills. Each of the workshops has no more than 20 participants and then divide them into five groups. These workshops mainly collaborate with The Young Women's Christian Association. They also think that social media promotion is a must for promotion and publicity purposes. Though, they believe it is not effective. As for political factors, they mentioned many subsidies information from the government is hard to access, and they have no idea where to find it sometimes. Usually, they would depend on local charities to share the information with each other. From the legal perspective, the implementation of the Cap. 599 ordinance has affected their social enterprise and causes fewer people to join their activities. After the pandemic, they hope to organize face-to-face events such as visits to museums and day camps because it is way more effective.


6. Conclusion

The COVID-19 pandemic is unpredictable and social enterprises would expect to spend more time and resources to secure the business operation. After analyzing the macro environmental factors, technologies are the most important to improve competitive advantages and ensure the social enterprises' survival. Three social enterprises gave different examples, and technological transformation is critical, including virtual classrooms, virtual tours, social media marketing, online teaching, and online learning. The currently available technologies are affordable and require low technology literacy to operate, and some even could, mostly for free. For instance, e-commerce could implement with Instagram shop, website making could use Wix, and online promotion and marketing could use Facebook page. 

Legal factors are another critical influence for social enterprises survival. The ordinance and laws that the government has implemented are hard to follow, significantly when some of the requirements change constantly. The constant change makes it hard for social enterprises to follow the rules and make adjustments on short notice. While in the political factors, the subsidies and funding such as the Employment Support Scheme (ESS) provided by the government help the social enterprises survive longer. After the borders close, social enterprises that focus on global businesses must redesign their business model to suit the current market, which mostly happens online. 

Analyze with social factors, I realized many people tend to stay indoors and conduct only virtual communication during the COVID-19 pandemic outbreak, and social enterprises need to conduct online publicity such as social media channels and website. Face-to-face training and workshops are more effective, especially for children with educational needs, and it is even better for parents to control the situation. Different from virtual training, it requires great attention and material modification. Still, a virtual platform is a low-cost technology that could help social enterprises undertake the virtual operation (Akpan, 2020). Therefore, the combination of face-to-face and virtual teaching and learning (hybrid mode) could be the second-best choice for social enterprises for their future events.

The social enterprises' industry in Hong Kong has a robust bonding amongst each other to create a support network. For instance, Dream Impact and other organizations collaborate to implement the Community Resilient Fund (CRS) to support the social enterprises that are facing financial difficulties. This strong network and community are essential to improve the economic performance around the social enterprises' industry. Although the three cases did not mention much about the environmental factors, the COVID-19 pandemic has resulted in a drastic increase in single-use plastic, including plastic gloves, surgical masks, and plastic packaging for delivery (Kathrin et. al, 2021).


7. Limitation and Future Studies

A fundamental limitation of this paper is that I am only able to interview three social enterprises to analyze the effect of macro environmental factors that affect their organization; the number of the unit is relatively low. My study was not sufficient, and it does not imply to all social enterprises in Hong Kong. Although there are many articles and literature about the effect of the COVID-19 pandemic on small-medium enterprises globally, there are not many journals and articles about the effect of the COVID-19 pandemic on social enterprises, especially in Hong Kong. My study could fill the research gap, but more case studies need to be carried out. Since I analyze with only the macro environmental six forces PESTLE model, I could not fully understand the internal factors of the survival of social enterprises during the pandemic. Future research needs to address more on the internal factors that affect the survival of social enterprises.
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Appendix 1: Transcript of the Voltra Interview

Date: 30 Jul 2021
Interviewee: Mr. KUM Hiu Fung
Position: Co-founder of Voltra
Interviewer: OOI Nicholas Tyan Chyi
Annual Reports of Voltra: https://issuu.com/voltrahk

	Nick
	Hi, I would like to know from this interview about the effect of COVID-19 to your organization. Firstly, I would like to know which year does Voltra established?

	Fung
	It was in 2009

	Nick
	At the very beginning Which funding you applied for to run this business? And how many people involve?

	Fung
	Through crowd funding and we have 8 co-founders at the very beginning, each of us contribute around HKD1,000.

	Nick
	Which year did you guys break even on the profit making?

	Fung
	It was hard to justify the breakeven part because the first three years, we did not hire any fulltime staff, until the fourth year, we manage to hire a fulltime staff to manage the organization. On the first two to three years, we actually save some money, and then we hire this person on the 4th year. We did not apply for funding to hire the people, it is mostly relying on the profit we make. At that time, we have around the cash flow of HKD2,000,000, as we make quite some revenue on the first and second year.

During the first year of operation, we have sent around 100 students to other countries for the volunteering services. Each person we charge around HKD2,000. The charges also include program fees, food, accommodation, but not include flight tickets. Another great revenue also come from group travel for example the trip to Cambodia. The group travel charges are usually higher compare to individual travel.

Due to the media exposure earlier, we have received many applications.

	Nick
	Which countries do you sent the students to?

	Fung
	Actually to many places like Vietnam, Iceland, Thailand, European Countries and more 

	Nick
	Is there any most challenges moment for the organization?

	Fung
	Actually we did not face many challenges, until the COVID-19 outbreak. Since our social enterprise also received many funding support include the Jockey Club Charities Trust from the fifth year of the operation and onwards. Our company also register under the Charity IR88, so we need to hold AGM every year to update the members. We actually operates the organization as a social enterprise.

	Nick
	Since you mentioned COVID-19 outbreak was one of the biggest challenge you faced, what are the biggest affect to your organization?

	Fung
	Since the closure of the borders, many overseas and mainland China programs have to be cancelled. The pandemic has affected the whole world and it is definitely impossible for us to send participants abroad. Since our main services are the international voluntary services, any programs that related to crossing borders is impossible. The whole network and partnership have stopped working from Feb 2020 till even now. 

	Nick
	For business transformation wise, what have your organization done?

	Fung
	We have organized 23 virtual work camps where total participants were 272 including 102 students from abroad universities and 170 students from Indian university and schools. so far virtual cams are really successful, but the effectiveness of online learning was not satisfied.

Some organizations and partners from Hong Kong, Indonesia, and Philippines also organize this virtual work camps. This is the time for new normal, so we are trying to adopt it. There is a lot of differences between on-site than online work camps, but we believe during such emergency period we must do something. Hope online projects would be a trend in coming years.

Even in the AGM meeting, the board members also discussed about ways to transform the business and think of more innovative ideas to solve the problems.

	Nick
	Did you do any local projects?

	Fung
	It has been lucky for us to receive some funding support for different projects such as the Jockey Club Charities Trust, and we are able to support our staff and even organize some of the training workshops for local participants. The reason for us to do virtual workshop for local participants is for them to be able to connect with global partners and run some initiative to solve social problems. Some include video taking, article sharing and more to fulfill also Jockey Club funding requirements. 

	Nick
	Did you get any support from the Government?

	Fung
	We also received the Employment Support Scheme (ESS) from the government to support the colleagues' salary during this period. We also apply for the DH Chan Foundation – COVID-19 Emergency Funding Program for the Social Enterprises and Non-Government Organization, which is up to HKD750,000 of funding support. We actually rely on funding to go support over the pandemic.

	Nick
	Since you got quite affected by the COVID-19 pandemic, what is your next plan?

	Fung
	After learning from one and a half year of COVID-19 outbreak, our organization plan to transform the business model to more innovative educational approach, and it could be the alternative educational tools. For instance how they could learn new skills from the global volunteering experience. We collaborate with universities from other countries to learn about the impact of volunteerism. Some skill-set include communication skills, cross cultural, conflict resolution, adaptation, autonomy, problem solving and more. And we plan to localize these skill sets to Hong Kong based participants to join. Some very innovative approach include AR tour, chatbot experience, boardgames approach, Sustainable Development Goals board games, Design Thinking and more.

Therefore, the website we developed now is more on educational approach to allow participants to join different programs and courses we offered. We make some profits from the courses we sell too. There are still many uncertainty for the business model because we haven't reached the end of COVID-19 pandemic. The continuous pandemic is the biggest challenge we ever faced because we do not know what to plan for and what to expect.






Appendix 2: Transcript of the Dream Impact (DI) Interview

Date: 29 Jul 2021
Interviewee: Ms. Cintia Nunes and Ms. Dorothy Lam
Position: Co-founders of the Dream Impact
Interviewer: OOI Nicholas Tyan Chyi
Reference of the Dream Impact: https://www.dreamimpacthk.com


	Nick
	What is the vision of the DI and the history of the DI?

	Dorothy
	Yes, so the DI started in year 2017 and then we restructure to the new model on the Nov 2019, in which transforming from a hub for social innovation into a growth and scale accelerator for social innovation. In the DI, we have a co-working space of 12,000 square feet with five full time staff and six part-time staff. Occasionally we also recruit interns from different university to work in our office. For the DI Impact Community, we have 17 resident partners which rented our co-working space for their offices, 58 non-resident partners, and external partners. In the DI, we bring people (social entrepreneurs) together to create a greater change and promote purpose driven eco-system for social change. What we try to do now is the co-creation between multiple parties so that events and initiatives are co-created between multiple parties, who share the same vision and goals.

	Nick
	How long have you been working at the Dream Impact? And what is the reason of joining the Dream Impact?

	Cintia
	I have been working here for almost two years since 2019 June. The reason of joining this organization is to transform the business model from space business riven to community space business driven approach. A space business driven model is not realistic in Hong Kong when the space is so expensive to rent and operate. Although the Dream Impact previous model is successful, and many people ask why don't you expand to a few more places? But that is not our mission. 

The reason for me to join this organization also because to transform the business into what it should be. The Dream Impact 2.0 is later transformed into Community Space Business with three major pillars:
· Impact Space and Community
· Impact Eco-system
· Impact Capital and Corporate Partnership

Impact Space and Community is the major business of the Dream Impact which hosted more than 75 residents and non-residents social enterprises around Hong Kong. And the space means the physical co-working space that could be rented by different social enterprises.

The Impact Eco-system aims are to connect all social enterprises around Hong Kong and collaborate with key players in the community for impact driven. Some partners include Social Venture Hong Kong, Good Lab, academic institutions, corporate, NGOs and more. Dream Impact will act as a key organization to outreach, connect and drive synergy with different stakeholders. In their Strategic Partnership programme, they are connected with The Social Investment Consultancy (TSIC), Sustainable Finance Initiative (SFi), and the British Council to strengthen the collaboration with SEs and corporate units. The organization also work closely with the British Council for some research programme to understand the development and eco-system of Social Enterprises in Hong Kong. 

For the Impact Capital and Corporate Partnership, DI aims to connect private sector resources into the SE eco-system. One of the strategy is to leverage high level capital, affordable capital, angel investment, family foundation and more to provide matching opportunities for start-ups and social enterprises that are ready to be invested.  


	Nick
	How much in the corporate partnership play a role during the COVID-19 pandemic?

	Cintia
	It is very interesting to see that when the earliest COVID-19 pandemic outbreak, things get slowdown and even stopped. But lately, the corporate enquiry has increased, and more private companies find us to discuss for partnership. COVID-19 pandemic has enlightened some corporate companies to reflect on their business model especially include the piece of impact strategy in their business model. The impact strategy means how could they create impact in a daily life but not in the corporate social responsibility angle.

This approach has triggered corporate businesses and even individual to questions "What am I doing? How we work? How we live? How we talk? How we brand? And How could I create a positive social impact?". Many companies might find it hard to promote this vision to their employee and so they approach DI for help. There are also companies that does Creating Shared Values (CSV) like Strategic Vision Investment (SVI), and they do what an advocacy does.

	Nick
	Currently, how many higher education institutions have you been working with during the pandemic?

	Cintia
	For Goodseed – PolyU, DI has collaborated with them to run two cohorts of Goodseed start-ups and Social Enterprises selection during the mentorship day in the early 2020.

DI has collaborated with the Office of Service-Learning at Lingnan University (LU) in the course called BUS4301 Strategic Management. Offered by the Business Faculty, this course aims to introduce students to the key strategy concepts, principles, and techniques associated with Strategic Management, with particular emphasis on the globalization of modern business and external demands for corporate social responsibility and ethical practices. To integrate and apply their learning to real business situations, students will form cross-functional groups to undertake a field study project for specific challenges they discovered during the study. For this time students work closely with DI to develop new plan to improve the business. They focus on few things:
· Product Branding 
· Marketing Promotion Strategies 
· Customer Relation Management 
· Business Model Change during the pandemic

For HKU, DI sent facilitators to conduct sustainability focus courses.

	Nick 
	In the technology factors, does DI make any virtual move?

	Cintia
	According to different phase of the COVID-19 outbreak, in the very early stage, we do not know what to expect and what to do. Especially some of the B2C social enterprises that have rented our space, they find it difficult to reach out to their customers. At the very beginning, we also find some tech issue when we try to move things online. 

We also realized, the company with much labor intensive such as running different workshops and events for public audiences, it could be hard to carry when the social distancing implementation is announced. These companies should think of a way to transform their business, otherwise they will have to stop their operation. Some good examples for the successful transformation would be Kaifong Tour. Their social enterprise provides services such as community guided tours around the old area and district of Hong Kong, community guide training, route design services, community exploration workshop. This social enterprise require high labor intensive and most of the programme run on face-to-face basis before the pandemic. During the COVID-19 pandemic, they changed their Shum Shui Po tour to a virtual tour. In the Future City Summit, they and have attracted more than a hundred international audiences from all over the world like Italy, Nepal, Indonesia and more to discover the subdivided units and visited Ming Gor at Shum Shui Po areas. It is a good approach to adopt simple technology into the business transformation.

	Nick
	Did you increase the social media marketing during the COVID-19 pandemic to improve the business?

	Cintia
	Frankly speaking, social media platform is a must to do the promotion, and depends on what you story you tell, it is all about efficiency and effectiveness. I don't believe in social media paid ads. I realized some partners of ours do buy ads from social media platforms, and I will always remind them the acquisition purposes.

The second part which specific to the Dream Impact would be how could we help partners to move their events online. We set up an Impact Studio and add in videography and photography equipment for our partners to borrow. This allows them to try the technology before they spend thousands of dollars into the equipment, and avoid them wasting money. The whole purpose is to help the partners to go online. This is exactly the way they could build more content to engage their customer, then post it on the social media to outreach more consumers.

	Nick
	What imitative have you done the best during the COVID-19 pandemic outbreak?

	Cintia
	First would be impact studio, the most practical act I think would be the deduction of our partners rent in the co-working space. Other than that, we also implement the Community Resilient Fund together with Social Venture Hong Kong, Foundation for Shared Impact, SCBC and more. For this fund, we invite social enterprises who faced financial difficulties and treat it as a loan for them to survive their company. The loan is basically zero interest and the payback period is reasonable.

	Nick 
	If you would look the pandemic into few waves, how would these waves affect your business?

	Cintia
	There is definitely big effect. Say the very beginning of the pandemic, our business almost stands still and it only got better from Dec 2020 onwards. Due to the unknown period of the COVID-19 pandemic, and the implementation of work-from-home practice, from Feb till Dec 2020, our income suddenly become zero because no event is created. We got quite lost at the very beginning and things get better after the 2nd and 3rd wave, because we begin to understand how to handle the crisis. The risk levels have been different from time to time, and we have to be very careful in managing the events and people to avoid them get infected. 

	Nick
	So far is there any social enterprise left your co-working space? 

	Cintia
	No one actually left because we have been quite supportive, but for total community, we have less than 10% of the partners closed down their business.

	Nick
	Does government provide any subsidies for your social enterprise?

	Cintia
	We do apply for the Employment Support Scheme (ESS) from the government to support the colleagues' salary during this period. 

	Nick
	Do you have any global project?

	Cintia
	We have regional partners but not much of collaboration. They are incubator from Singapore (Ecolab) and Thailand (Tastebot)

	Nick
	Does the 10,000HKD Cash Payout Scheme and 5,000HKD Consumption Voucher Scheme from government benefits the social enterprises? 

	Cintia
	It doesn't directly benefit the social enterprises because most of them are in services industry, and industry specific kind of benefits. But the improve of economy situation will automatically bring benefits to the social enterprises.

	Nick 
	What's your plan after the pandemic?

	Cintia
	We would focus on developing the Impact Capital and improve the Corporate Partnership. Hopefully to create some successful cases in this focus area and help social enterprises to pitch for investors which could be pretty intensive. This is definitely a fastest way to promote social innovation.





Appendix 3: Transcript of the SENmily Interview

Date: 29 Jul 2021
Interviewee: Ms. Gwyneth HO
Position: Co-founder of SENmily
Interviewer: OOI Nicholas Tyan Chyi
Annual Reports of SENmily: http://senmilyhk.com/wp-content/uploads/2021/05/sen-ann-1.pdf

	Nick
	What is the current size of SENmily

	Gwyneth
	Currently we have 3 co-founders at the SENmily in terms of pro-bono. Service users wise we have 100 parents, 60 volunteers, and 7 interns.

	Nick
	How many events you run each week?

	Gwyneth
	For event wise, we did around 2 times of direct service a month and around 2 hours a time because the co-founders are not full-time staff. 

	Nick
	Does your service users increase or decrease during the COVID-19 pandemic?

	Gwyneth
	Most of our programs are face-to-face basis, since we do not build a very strong foundation, it is hard for us to conduct events with the concern of our participants health issues and social distancing implementation. This has caused the service users to have an obvious decrement. We must replan for many other future activities.

During the period of business transformation, we have two approaches. First one was to collaborate with five council members of Tuen Mun Districts to distribute STEM related educational materials and face masks to 700 families at Tuen Mun District. Since we could not conduct direct service, it is important for us to conduct the indirect services.

The second approach was collaboration with 15 students from EdUHK and pair them up with 5 students with Special Education Needs and their family members to run different virtual activities and training through Zoom.

	Nick
	Is there any new initiatives during the pandemic?

	Gwyneth
	We designed some board games for students with SEN and conduct total of five online workshops through zoom for them to learn about new skills. Each of the workshop has no more than 20 participants and then divide them into 5 groups. These workshops we mainly collaborate with The Young Women's Christian Association. 

	Nick
	Did you collaborate with any corporate companies?

	Gwyneth
	Yes, and mostly it is the in-kind donation from the corporate companies like books, toys, and more. The donation usually for the parents of students with SEN. While NGOs like People Services Centre and Yan Oi Tong have donated more on health related and disinfection products for the family members of students with SEN. This is one of the campaigns during the pandemic which has increased our exposure to more service users and have improved the bonding between the families and our organization.

	Nick
	Did you apply for any funding during this period?

	Gwyneth
	Yes, we applied for a funding from Wan Chai District Council for HKD100,000 to conduct virtual STEM education workshop for the students with SEN. This funding is a 6-month funding which we must collaborate with one of the secondary schools at Wan Chai District. Meanwhile, we also conduct a briefing session for the 15 parents of students with SEN online. The purpose of this session is to promote parent-child relationship. Surprisingly, most participants are ethnic minorities parents, and so we conduct the session in English.

	Nick
	How long have your move your program virtually?

	Gwyneth
	Since Feb 2020, we change to virtual mode till Nov 2020. And onwards we move back to face-to-face after situation got better. We do not have many challenges when teach online but some parents are trying to adopt. Parent Many children with SEN find it hard to concentrate and need longer time to warm-up before the session. We have many ADHD children, and we find it hard for them to sit still and listen to online workshops.

	Nick
	Did you do any social media promotion and how did you find the effectiveness?

	Gwyneth
	We have social media promotion, and it is a must. Other than that, we also use WhatsApp group for promotion and publicity purposes. Promotion through social media does not help much because we have too many competitors in the market.

	Nick
	Which wave of the outbreak in Hong Kong affect you the most?

	Gwyneth
	Since we arrange many events, it is hard for us to manage the participants during the pandemic. We also don't want to risk our participants' health and life when joining our event. Since we are not full-time staff, so we can't apply for the Employment Support Scheme (ESS) from the government. Many subsidies information from the government is hard to access and we have no idea where to find it sometimes. Usually, local charities will share the information between each other.

	Nick
	Did you redesign the business model during the pandemic? 

	Gwyneth
	Our business model usually is searching for donations and funding to support our services, and so we do not need to redesign the business model much to continue the operation. What we need to do is redesign our services to fit the society needs and find different ways to search for funding. There are many funding that tackle COVID-19 pandemic such as donation from the Hong Kong Positive Fund Limited. We also received Social Innovation and Entrepreneurship Development Fund and develop our programs according to this area by selling different products such as board games and courses to the consumers.

After the pandemic, we will organize the face-to-face events such as visits to museums and day camp because the effectiveness is better.
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Figure 12: Self-identification of social enterprises
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