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This report will aim to outline certain construction related issues, topics, and the importance of the following:
1. Professionalism and Ethics - Within decision making in the construction industry.

2. Leadership - How it is important to understand leadership theories as a potential professional in the construction industry. 

3. Professional Development – The importance of understanding organisational behaviour and the benefit this can add to the writer’s personal development plan.

4. Teamwork – Drawing from personal experiences and observations.
This report will contain personal accounts from the writer of this report that show relevance to the points stated above.
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Professionalism
A Professional is assumed to be a person who is paid to demonstrate a specialist set of tasks and to complete them for a sum of money. Most professionals are governed by Professional Institutions who set the strict guidelines that regulate conduct and ethical behaviours. Professionals are also experts in the field that they work in. The qualities and traits of a typical professional found in the construction industry are
· Trustworthiness
· Competency
· Fairness
· Respect
· Consideration
· Courteousness  
· Dependability 
· Cooperation
· Commitment
In the construction industry, the status of a ‘profession’ and with it the qualification as a professional enables a wide range of individuals to use their institutional memberships to enhance their standing amongst other different types of professionals in the construction industry. A ‘profession’ can be defined as a trade which is genuinely organized for the performance of a function that a person will carry out in their daily life to accumulate money and generate a living (Foxell, Profession , 2019).  The development of the professional has spanned nearly two centuries and the true definition of what a profession is, has evolved as it has passed from hand to hand through academia. It can be said that the modern-day professional is rewarded with privileges such as functional recognition, social respect, work autonomy, and sometimes monopoly. Some professions in the construction industry are thought to be a few thousands of years old, or still even older. For example, stonemasonry as a chosen profession, is referred to as the second oldest existing profession in the world, just after prostitution which achieves the surprising first place slot (Warland, 2006). 
A quote taken from Foxell describes the importance that professionalism has in today’s society: 
“The importance of the professions and the professional classes can hardly be overrated, they form the head of the great English middle class, maintain its tone of independence, keep up to the mark its standards of morality, and direct its intelligence”
(Thomson, 1857).

Ethics
Ethics is a system of moral principles and is also called moral philosophy. Ethics does affect how people make decisions and go about their daily lives. Ethics is all about what is good for people and the society they live in and is also described as moral philosophy they live by. Ethics can also be described as the process of questioning, discovering, and defending each person’s values, principles, and purpose in life. 
Ethics covers the following dilemmas:
· how to live a good life
· our rights and responsibilities
· the language of right and wrong
· moral decisions - what is good and bad?

A report in 2003 was published by the Society of construction Law which highlighted the question of ethics in the construction industry and that organisations should comply with the following principles of ethics:
· Honesty
· Fairness
· Fair reward
· Reliability
· Integrity
· Objectivity
· Accountability

The concept of ethics has been plucked from religions, philosophies, and various cultures from around the globe. They all help construct debates on topics like abortion, human rights, and professional conduct (BBC, 2014).
Ethics when applied to the workplace is very important when it is applied to fairness at work. It is the same for when recruiting staff, the further treatment of the staff, and the furthering pay for service, issued to the staff. Any good company will already have the morals to carry out fair treatment to their staff and clients and adhere to the governments long list of legislation and laws which protect the working professionals. Ethics is defined by ‘doing the right thing’ in the appropriate situation. A quote taken from the Ethics Centre.org gives clarity to how important ethics is to the human experience: “Part of what makes humans unique is our freedom to determine how we’ll act” Ethics can also define the best possible option for a situation that best suites the nature of decisions made by different people. Ethics and values that support ethical behaviour come hand in hand. A quote from the Canadian Government describes the link between values and ethics: 
“Values and ethics represent what most of us put into practice through our actions every day. They describe the way we strive to work with our fellow employees, our partners, and our clients. They explain the spirit that enables us to do our jobs. Our values, what seems desirable to us, what is important to us, what we esteem and seek to achieve, are thus reflected in what we do every day” 
(Government of Canada, 2015). 
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The UK Construction industry boasts some of the best and most respected professional institutions in the world. Currently there are estimated to be around 200 or more professional institutions that are associated with the construction industry. The most well-known of the professional institutes and associations that have survived a long uphill climb and have increased in popularity and respect are:
· CIOB - Chartered Institute of Builders
· RIBA - Royal Institute of British Architects
· ICE - Institute of Civil Engineers
· RICS – Royal Institute of Chartered Surveyors
· CABE - Chartered Association of Building Engineers
· APM – Association of Project Management
The first of the Royal chartered institutions and associations emerged in the late 19th century were for the engineering, architectural, surveying disciplines. It was only recently since around 1980 that the discipline of construction management was considered its own professional discipline and what gave birth to the hugely popular and recognised chartered institute which is the CIOB. Each of the associations and chartered institutions have a wide range of objectives to consider, including:
· Defining who could be a member and under what circumstances that entails
· Establishing a definition and scope of the discipline
· Ensuring respect and social status for professionals in their discipline.
· Adopting training programmes of education that extend beyond the bounds of apprenticeships and offer on-the-job training
· Establishing a definition and scope of the discipline
· Building a repository for a means of sharing and developing professional knowledge
· Create opportunities for fellowship among peers in the same field.
· Representing the members collective interests (Foxell, Preface, 2019).

By the 1980’s the construction industry saw some turbulent times, with the sudden findings of the danger of asbestos and many cases or poor-quality building practice found in pockets all over the country. This pushed the institutions and associations that held the professional bodies to create a standard model for all the major institutions in the construction industry. These standard models were an important to help measure the importance of professional and ethical standards across the board for many organisations. These standard models consisted of several characteristics; they are as follows:

· A means of deciding whether potential members are suitable
· Membership structures
· A decision-making body – ruling council
· Codes of conduct for ethics and member professional behaviour
· A system of maintaining, developing and sharing a body of knowledge which promotes lecturing series, and a regular up to date journal to supplement the construction industry

Grenfell Tower 
The Grenfell Tower tragedy has been described as one of the most significant events in the history of the UK construction industry. Following the tragic events of the fire at Grenfell Tower in London, in 2017, both the inquiry into the fire and the independent Hackitt Review of the deficiencies of the building regulatory framework for high-risk residential buildings revealed several deep rooted and unpalatable truths about the current state of the UK construction industry (Steve Phillips, 2022). 
A quote taken from Dame Judith Hackitt after her detailed assessment of the UK construction industry after Grenfell: “an industry that has not reflected and learned for itself, nor looked at other sectors” (Hackitt, 2018). Soon after the Grenfell Tower event, the country saw that professionalism was a matter of public debate again and thrust the core mechanisms of the UK construction industry into the limelight. 
The tragic events of Grenfell in 2017 are very important in understanding the many contributing factors that identified the cause for the spread of the initial fire, with several of them connecting directly to questions about responsibilities and the professionalism of the many parties involved with the design, installation, and management of the works to the Grenfell tower. Since Grenfell in 2017, the heated public debate on current procurement systems, building regulations, and fire safety reform have not yet provoked significant change. But in time, there is set to be huge changes to the existing building regulations for the whole of the UK, in 2023 (Foxell, Preface, 2019). 
This event has had a huge impact on the loss of public trust in the UK construction industry. It cannot be stressed enough that the importance of each chartered institution in the construction industry has toward building a newfound trust with the public through making sure that all the standards, professional and ethical codes of conduct are adhered to. 


Measures of General Professionalism and Ethics
As an employer, when measuring important professionalism and ethical behaviour in people who are employees or potential employees, it is important to highlight certain marks which should be picked up:
· Honesty
· Punctuality
· Healthy communication skills
· Choice of appropriate dress or business attire
· Respectfulness
· Civility
This shows that most organisations have a standard that they are looking for in candidates and acting professionals. But measuring general professionalism past the points above can be challenging. The CIOB conduct a professional review for any candidate that wishes to become a member of the chartered institute of builders. This professional review will assess the competency of the candidate through the submission of relevant documentation, personal experience which is backed up by referees and a formal interview to question the individual on specific areas of the construction industry, to demonstrate good practice and overall competency. 
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As an aspiring construction manager, it is very important to understand leadership principles, processes, theories, and styles. This chapter of the report will aim to investigate what it means to be a leader how the role of a leader can be defined.

[bookmark: _Toc100655926]3.1 What is leadership?

Leadership can be thought of as a ‘process’, is a quote taken from Marrin: “how you and your staff think, feel and act affects, and is affected by, your experiences of each other (Marrin D. , 2011). But trying to put a definition to the term of ‘leadership’ is challenging. A quote from Walker helps distinguish the difference between leadership and management, which are both commonly misinterpreted as the same thing:
“It is generally accepted that leadership is important for management to be effective, and this tends to create a general perception that management and leadership are somehow separate”
(Walker, 2015).

The misconception that leadership and management are the same thing is a common assumption in the construction industry. But Leadership is different in the way that it is about motivating, influencing, and setting examples to teams and individuals, whilst managing is concerned with the administrative and organisational facets of a project or a company (Lester, 2021). There is no single definition for leadership. But it can be described in many ways, using different components, styles, and traits. In the construction industry, leadership is a highly sought-after and highly valued commodity (CIOB, 2018). Over the years, the topic of leadership has earned the attention of many researchers worldwide. The research that has widely been made has shown that there is an increase in the complexities of leadership and its processes. A quote from Northouse states the complexity involved in leadership theories: “there are almost as many different definitions of leadership as there are people who have tried to define it” (Northouse, 2022). 
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To date there are several theories that focus heavily on leadership. These theories have been created and put forth by many different types of researchers, philosophers, and experts in the field. They all help to explain what makes a true leader and how they have become one through developing specific behaviours and techniques that cultivate their abilities to interact effectively with people in teams, large or small. The following theories will be defined and state their importance for construction professionals:

Great-Man Leadership Theory

Are some people born to lead? The great man theory centres around the assumption and philosophy that a true leader is born with their abilities, and not developed over time, and that great leaders arise when needed. These leaders often possess great vision, personality, and the ability to achieve positions of power that affect great change in their environment, and sometimes beyond. Throughout the history of mankind there have been many notable and if not, unforgettable leaders who have risen to power. A few great examples are as follows:
· Alexander the Great
· Genghis Khan
· Julius Caesar
· Hannibal Barca
· Marcus Aurelius
· Owain Glyndwr
· Joan of Arc
· Queen Elizabeth I
· Napoleon Bonaparte
· Isambard Kingdom Brunel
· Winston Churchill
· Mao Tse Tung
· Martin Luther King
· Mark Farmer
· Nelson Mandella 

And the list goes on much further. 
The main problem with this theory is that if it is accepted, then that surely means that these ‘great man leader’s’ will inherently experience high levels of favouritism in their leadership roles. It can be concluded that even though some leaders have inherited great leadership skills, it may mean that this theory is limited to a very small portion of the population. 

Trait Leadership Theory

This theory or leadership is like the prior great man theory. This is because a leader’s personal attributes are the key to leadership, and the traits are distinctive qualities that an individual can possess. But the real difference between trait and the great man theory is that the researchers believe that some leaders possess some of the traits need to be a true leader, and not a complete package like the ‘great man’ leadership model (Esther Cameron, 2009). 
The traits that have commonly been found are related to aspects of effective leadership skills, they are as follows:
· Situationally adaptable
· Assertive, cooperative, persistent, self-confident, and dependable
· Properly prepared
· The desire to influence other people
· Being alert and aware of the surrounding social environment
· High levels of energy and a tough skin to combat stress

To prop up the traits, a set of skills must accompany them:
· Intelligence and common sense 
· Creativity
· Tactful and diplomacy
· Language control
· Persuasiveness and good social skills
· Organised and administrative
· Full knowledge of the tasks ahead

It should be mentioned that this theory has certain limitations, because if a person has only some of these traits, it does not necessarily mean that they can be deemed an effective leader (Marrin D. J., 2011). In some cases, traits in a person can be measured with online testing or the judgement of a professional body. Leadership traits are increasingly difficult to measure and can be misunderstood through different interpretations. But this does not mean that the trait leadership is invalid. 

Behavioural Leadership Theory

This theory concentrates around the behaviour of the leader, as you might think. The behaviour of the leader in question can be measured, assuming that leaders are not born with natural leadership skills, it is thought that they are developed through learning processes (March, 2017). Essentially behavioural leadership approach focuses on what leaders do and how they act. 
Researchers who have studied behaviour leadership have determined that it is composed of two kinds of general behaviours.  They are ‘task behaviours and ‘relationship behaviours’:
Task behaviours
Task oriented professionals are seen as doers and strive for goal accomplishment. Task leadership behaviours also outline elements that involve over task accomplishment and the organisation of work and the defining roles that determine policies to facilitate production (Northouse, 2022). 
Relationship Behaviours
With relationship orientated behaviours, people are different to task orientated people. These leaders are more interested in connecting with people in the team/project they are involved in. this behavioural kind of leadership heavily emphasises and builds on the importance of respect, trust, and camaraderie. 
In every situation, the essence of leadership behaviour has two dimensions. They are the task and relationship task as stated above, and they are needed in soe degree for most situations (Armstrong, 2013). 
The problem with behavioural leadership approach is that it did not take account of the effect of many situations in which leadership takes place and is too narrow of an approach. The following leadership theory should help describe this problem.

Contingency Leadership Theory
The Contingency theory is based around the leader’s effectiveness is contingent on their leadership skills and techniques, and how they suit a specific scenario or situation. If the leader is put into a situation where they cannot communicate their style of leadership, then they will be deemed ineffective. To successfully lead in this way, it is important for the leader to assess the situation laid out in front of them and decide whether their leadership skills and techniques are best suited before going further. Only then can the leader create a contingency plan. 
Fred Fiedler wrote and developed one of the first contingency theories of leadership, which he named the Fielder Model. Essentially, the theory is based upon the premise that the effectiveness of a group or a large team of people does depend upon the interaction between the leader’s attitude and personality and the situation which was touched on before (March, 2017). The leader of any situation must have the power, means, control and influence to effectively lead the group or team in that situation. Fielder’s theory model is used to identify which type of leader would probably do best in each situation. 
Situational Leadership Theory
Situational theory is known as an extension to the contingency theory.  Essentially the leader would move between four different styles of leadership, they are as follows:
· Directing 
· Coaching
· Supporting
· Delegating
The styles will differ which each person, depending on the specific situation the leader is in. It will differ due to the levels of competency involved and the commitment shown (Armstrong, 2013). 
Action-centred Leadership Theory
One of the most convincing theories to date is the theory created by John Adair. Adir gave an analysis of what leaders do and he explained that there are three essential roles for leaders:
1. Define the task
2. Achieve the task
3. Maintain an effective working relationship
Adair also explains that each leader will have demands put on to them in the form of three areas; Task needs, which constitute getting the done, individual needs, which express the need to properly collaborate with the given team, and the team maintenance that will help build a strong team spirit. These three needs can be seen in Adair’s famous model diagram:
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A quote taken the team building company states that Adair gave eight general rules for motivating people: -
1. Be motivated yourself
2. Select motivated people
3. Treat each person as an individual
4. Set realistic but challenging targets
5. Understand that progress itself motivates
6. Create a motivating environment
7. Provide relevant rewards
8. Recognise success
(The Teambuilding Company, 2022).
Management Theory 
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According to author and psychologist Daniel Goleman, there are several types of leadership styles. But Goldeman’s work revolves around the theory that emotional intelligence is the capacity to recognize our own feelings and those of others, which motivates ourselves, and our emotional management of us and our relationships. Daniel Goleman’s work on emotional intelligence and its impact on leadership is a worldwide best seller.


The 6 Goleman leadership styles are illustrated in Fig 2 below:
[image: the six goleman leadership styles]Figure 2 The 6 Goleman Leadership Styles (Personio, 2021)

The Styles are given definitions below:
1. Coercive Leadership Style:
This is also known as the Commanding leadership style. It demands coercive behaviour to convey leadership if a problem or situation needs fixing.
2. Authoritative Leadership Style:
This leadership style allows the team to employ a good direction plan and have goals to achieve realistic targets so the team can feel valued and successful.
3. Affiliative Leadership Style:
A Leader that creates Harmony within the team. This harmony will heal wounds and motivate the people who are under stress. 
4. Democratic Leadership Style:
Democratic leaders (also known as “participative” leaders) make sure that every team member has a valued voice and management genuinely wants to hear from.
5. Pacesetting Leadership Style:
The leader sets high standards which mean having a fast result from a motivated team.
6. Coaching Leadership Style:
The Leader develops individuals in a/the team to improve performance and develop their strengths.

[bookmark: _Toc100655929]3.3 Personal Leadership Experience 

After having researched leadership, generally as whole in the previous chapters, only a certain number of the theories and styles apply to me and how I display leadership in my chosen profession. I have conducted one or two leadership tests in the past, and they have shown the same result. That I am a young charismatic person with strong conviction, and a sense of compassion and understanding for others, who I work closely with. 

Leadership Experience

One of my first memorable leadership experiences was when I relocated to Vancouver, British Columbia, Canada in 2017. The first thing that struck me, whilst working in Canada was the huge diversity of people in the construction industry. On my first day in my new job, I was placed with a culturally diverse group that consisted of Polish, Croatian, Japanese, French, Irish, Brazilian, and Mexican men (no Canadians for some strange coincidence). This situation was new to me, as I was used to working with people who were from the same culture, but luckily, it wasn’t long until I was socially accepted and made to feel comfortable in the group, I was placed in. 
   Initially I was employed to lead this diverse team of rugged men. Most of the men in my team were unskilled workers, but my task was to demonstrate and teach them how to dress stone, correctly install the stone, and instil techniques which promoted clean working, health and safety awareness and the proper use of tools and equipment. After many years of training in England with men and women who were more experienced than me, this new role was a real challenge. At this time, I did not educate myself on the theories of leadership, or learn new techniques to hone my leadership skills, I simply carried out the task laid out Infront of me, with the lessons I learned from the older stonemasons I worked with in the past, locked in my head.
  There was one quote that stuck with me, that really resonated; “A good general always waters his horses”, it is unclear to me where that quote came from originally, but in any case, it spoke volumes to me, after the experience I had with previous employers who used and abused their skilled workforce. 

Example 1   
A good example of when I put good use of my own self built leadership skills was on a project that I oversaw with the team I mentioned previously. I initially named my team, ‘Team Ex-Pat’, as 95% of the team were pursuing Canadian citizenship. As I lead Team ‘Ex-pat’ over the first few months of my new employment, the team grew closer and became quite efficient at working and installing stone and brick. As a weekly tradition that I inherited from the UK, which was not common in Vancouver, every Friday morning I made sure to take the whole team out for brunch. At this brunch I made sure to debrief everyone for the week and look forward to the next. It was a success, as some of the members in the team spoke broken English and I found it hard to communicate with them daily, this weekly event kept those daily frustrations more manageable. I had to negotiate hard with my employer for many weeks to allow me and my team this 2-hour weekly event, which in time, increased productivity across the board. Now as I write this, three years on, that newly adopted tradition still lives on. In that case, I adopted a charismatic and compassionate style of leadership to motivate the team that I lead.

Example 2 
  Another example that gave me great experience in leading, was when my team were offered to build four gigantic stone fireplaces in four cabins on a small island out to sea, on the North Pacific coast of British Columbia. The challenge with this job, was that that we were required to travel by helicopter and await the materials delivery to the small island, which would arrive via boat. 
    As soon as we caught wind of this job, I instantly accepted the challenge, as I new my team were up to the task. The cabins where we were accommodated had no supply of electricity or gas and were newly built for summer fishing excursions. And being on the island during the midst of winter, was not an ideal situation. It was my job as the leader of the team to set up a camp that could provide sufficient welfare facilities for the entirety of our stay. On arrival to the island, everything was running smoothly, and the ‘camp’ was built to last us for the four weeks were scheduled to stay and work. But after 5 days of working on the island, one of the labourers decided to drink 3 bottles of wine in a row and swim in the sea in the dead of night, with no clothes on. 
   Suddenly I was awoken to the sound of a few people shouting “help”. As I was the person in charge and the only qualified first aider on the island, it was immediately my responsibility to make sure that the freezing, drunken man was saved from hypothermia, as he was in awful shape after swimming in the frozen water. Luckily, we all made sure that the young individual was warm, safe, and sober before we all headed back to bed. In the morning I brought everyone together for a meeting and we all came to the decision that the labourer was to be given one more chance, otherwise they would be helicoptered off the island and dealt with personally by our employer (who was an unsavoury fellow, to say the least).
   After this act of kindness from me and the other team members, the labourer redeemed himself by quickly becoming one of the best workers on the firm. Even though I knew that this project was a rare kind of job to take part in, from my experience, I would never have anticipated that one of the team members would smuggle copious amounts of alcohol onto the island and end up in such a bad state. But I learned a valuable lesson, to never assume that every person in the team has a good level of mental health. I believe that prior to this situation, having a better understanding of mental health issues and behavioural leadership theory would have benefitted me in selecting my team, judging by their behaviour on projects prior to this event. If I could have done anything differently, I would have made it clear to the team that excessive consumption of alcohol during the evenings was prohibited, and thus adopting more of a strict leadership approach. But overall, I believe my leadership skills are based on ethical traits and fairness between all team members.
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SHSTS CITB - Avgust 2071 pass €SS Sl Gold card - iarch 2021 -Pass
NVQ Level 3 / iplomas  Banker masonry(tonemasony) - Augist 2014  istinction
(PR training and AED Awarenes, ST Johns Ambulance-September 2071 -Pass

Employment
Vi 070 Sept 2021 TRAWEESTEMANAGER  rggegor 360, (swanses, ) )

s Aesising e St Mansgern i s, s0h s kespig Gl G o, mestng, and grestin prsonl o e
St hrough mdution ool ks on 3 G4 a0 Ul coLCan GOt of 3 1.088boUL U L. 13 260
Tasked withmakingsure sl th contractors o st were abding b the halth and saety regultions tha were i efecton




image5.png
he . Tis voluntary experience ha hlped supplement my iudies i uriversiy. 1 st |50 complted my SHAST.

06t 2057 Aprl 2020 STONEMASON FOREMAN  Van Den Kerkof asonry . (5, Canad) e
Duties— | Supervised small o medium-sized Stone-work projects in the ity of vancauver it SFsh Columbi. 1 worked my
Wy hrough th compsny uite quicly. | ared n s mal €3 st unertosk smll raects o lxury nevi-buld
propertie i the Wt of VAncouver, Aftr 3 few mara manths and sl prjecs under my bl hen tokon more
taspansity snd superied agar s ofpersonnel o g restraton pojects n dounEown Vancourer

iz, My 2017 - Oct 2017 GRANTTE & MARBLEINSTALLER  Ersenisw Mssonry insaling mare and grant sxtarior
Facades to tmber-ramed and tee framed structres i & S3FQUaKe-prone a7 of th word

May 2016~ May 2017 _ STONEMASON [SELF-EMPLOYED) _ Langstone asonry (U oo
Dutis— 100K on smalcontracs i and sraund Northesst Somersstand South Wales. | 50 Eted 5 8 sub-contracorfor
some reputabl companie nBistoland ach, fer bulding  reputaton through my pror experence inthe aes

August 2014 My 2015 STONEMASON Soulands stonemasonry . (oristo, k) -
Dutie— For the majoiy of mySime, s lsced o rstortion, new-buld 20 consenatan projects s sround th st
westof Engans,snd somesimes Landon.Rangin rom chrches 0 onic SrcTure,s0ch 5t 8runel suspsnsion Sdge.

Sept2011- iy 2016 STONEMASON APPRENTICE -NVQ level 3 Westmistar Stone . (B0, W wor
Duti— Westinster stone i & sl tonemsanry ConYacIar Wit & go0d reputaEN. For 2 yEBr | wat n spprEntce i
team of 3 that speialized i thestonerestoraton of Isted iings naital, 53, and he surrounding somerset. | would
ragulary e stone on-sit and 2 th exterior ofold st facads. 340 st i the cy of bth college fo 2 days
of the working week 8 pare o e CTB pprenticshipschame. ornthian Masonry L. (cardi, UK) woring ona casle
rastoration prjéc in Swanses,an st moved on and sarad 85 how K0 work 131 1 the workehog n 83y Docks

Construction and Technical skills

* Developing Digtal comptence in constnuction elste software. Can use Autodesk Rvit 0 alyze 34 3nd 20
mocet:
Wicrosot rojects, used reguary  pia, control,organize phases of constructon on st
Experienced Micrsoft userinWord, Power?ain,and excel
Expert stonemason, 12 years’experienceonsite, having ourneyman sistus,an | am equally omfortable 553
Danker and fiermason. | can st aut complex masonrycomponens, paterns, and desigs

+ Experenced i supervisionof masony rojects, and mre recentlya trainee ste manager for 3 16-bea g
spec boutique hot!consruction prject, nelfng chedulea tesm of 15 personnel.

+ Proficint and up to date Health nd sfety knowledge - My commiment o heath and sfety trainin s
evdencea by evolingsnd payin for my SHSTSvaining. Augus 2021
Growing knowledge of onsirucion contracts - This s improving through my degree stucies.
U to st withcurrent globl environmental concerns - | am expanding my knowldge of anvironmertsl
innovationssnd technclogy, which directly correlteswit he cranging and Uncara utre f the
constructionindusty, i i country and the wider vt

+ Upto dat with th current obstacle facing the Construction ndustry~ njy keepingup to datewith
arious ncustyfounals ueh s bulin, constucton manage,and bulding engineer, £ expand my
inowiadge of e eievant chalenges,new legsiation, nd evohing Blding maters sévances

Personal.

+ Communication and lsizon sil | fater had the hanor of formally mesting Princess Anne st s restaration

project | was involved in a5 an spprentice, 3t Oystermouth Caste, Swansea. A 3 residnt and stonemason,
was chosen o be respansible for showing her Royal Highness around the rastored castle and thoroughiy
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explained the restorative works that were comleted. i requirad strong sel-confidance, and an abilty ©o
xpisinthe complex iork, which wes delvered, i interesting, and smple terms.

 International Experience 1 traveled to werk and e n Vancouver, Canada a5 a stonemason, and embarked
n3 olo thres-yaar-ong journey which tested my sklls 3 3 stonarmason and my abilies to adapt 03
iferant culture of work, behaviour, technical terminology, nd the changeover o the dall use of mperia!
unitsof messurement.

= Problem-salving and negoriation skils: A5 e supervisor onthe restoration o 2 Georgian bullding, the
<pacified scffoldplan s generally ignored by the contractors. | s tasked with negatistng vt the.
Scaffolding contracto 1 resoivethe abvious dangerous heslth and safety rsks that the scaffolding posed to my
Seam. Thi nesded m to show patience, deliver firm dess, and explsin clearly ths dangers involved. Inthi
case, The scaffldars sgreed to aitr th temporary structure without further hirges.

* Excelent Time Management: Having complsted 3 lrge amount of smll to medium-sied projects i the pas, |
ahiays made sure tolearfrom the mistakes ofathers and myself ncluded. From then on, | have mads sure to
schedule carefully and have 2 concingency plan which includes taKing account of ssues such 25 eniranmena!
isruptions, inclement westher pttarns, and potentil hekh and sfety hazards,

= Innovative! | have an eye for fine detailin design and construction, Which was tested during my time 25 an
arehitactural stonsmason. Fo example, s & churchrestorston praject carrad ut nthe ity of Bristal, cerving
2 gotnc-styled racery window, and nstalling e at height, the tolerances of measurement were terfingly
<mall, 2 to copy the traditons! standard used n s st onstruction, many hundreds of years SE2.

Activities
1am an enthusas f iking, il s, and stone canving,

1have s, clan arving cerse.
Referees.

3 Owen-tones - preious Employer/Mntor - seior S Manger
Ray Sumner — srevious Lecursr - Gy of Bth Calge

(aadreses,phons number, and amai

bl on request)




