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Introduction 
The Early Help system plays a fundamental role in safeguarding children, young people and families by providing timely support before problems become more serious and require statutory intervention. Through early identification of needs and collaborative working between professionals, Early Help aims to improve outcomes for families while reducing the risk of difficulties escalating. Local authorities have a statutory responsibility to ensure that families can easily access information about Early Help and other support services. As a result, local authority websites have become an important source of information, enabling families to understand what support is available, how services can be accessed and where to seek further advice. This report examines and analyses how the Early Help system is signposted to families through the websites of Leeds City Council, Norfolk County Council and Nottinghamshire County Council. It will explore how effectively each website communicates information about Early Help and other family support services, including the accessibility, clarity and availability of information for service users. The report will also explain the principles of the Early Help system and the importance of multi-agency working in protecting and supporting children, young people and families. Finally, a comparative analysis will identify the strengths and weaknesses of each local authority website before concluding which provides the most effective and accessible information, together with recommendations for future improvement.
Explanation of the Early Help System 
The Early Help system is a preventative approach designed to identify and respond to the needs of children, young people and families at the earliest opportunity, before concerns escalate and require statutory intervention. The Department for Education (2023a) explains that Early Help should be available to any child or family who would benefit from additional support, regardless of whether they meet the threshold for children's social care. The primary aim of Early Help is to improve outcomes by providing timely, coordinated support that strengthens family resilience and reduces the likelihood of long-term difficulties. Early Help is based on the principle that identifying concerns early and responding appropriately can significantly improve children's health, wellbeing and life opportunities (Department for Education, 2023a). Rather than focusing solely on responding to crises, the system promotes early intervention by offering practical advice, guidance and targeted support to families experiencing challenges such as financial hardship, domestic abuse, parental mental health difficulties, substance misuse, housing problems or concerns relating to a child's emotional wellbeing or education. By providing support at an early stage, professionals can reduce risks and help families build the confidence and skills needed to manage future challenges independently. A key component of the Early Help system is the Early Help Assessment (EHA), which enables professionals to work collaboratively with families to identify strengths, recognise areas of need and develop a coordinated support plan (Department for Education, 2023a). The assessment encourages families to participate in decisions affecting their lives while ensuring that services are tailored to individual circumstances. Effective Early Help relies upon professionals working together to share appropriate information, coordinate interventions and provide consistent support. This collaborative approach is reinforced within Working Together to Safeguard Children 2023, which identifies early intervention as a fundamental element of safeguarding children and promoting their welfare (Department for Education, 2023b). Overall, the Early Help system plays a vital role in supporting children and families by preventing problems from escalating, encouraging partnership working and promoting positive outcomes through early intervention. It forms an essential part of safeguarding practice by ensuring that support is provided at the earliest possible opportunity, reducing the need for more intensive statutory services in the future.

Explanation of Multi-Agency Working 
Multi-agency working is a collaborative approach in which professionals from different organisations work together to safeguard and support children, young people and families. Within the Early Help system, no single professional or organisation is expected to meet all the needs of a family. Instead, agencies combine their expertise to provide coordinated, person-centred support that promotes positive outcomes and prevents problems from escalating (Department for Education, 2023b). Effective partnership working enables professionals to identify concerns at an early stage, share relevant information appropriately and develop integrated support plans that address the needs of the whole family. A wide range of professionals may be involved in Early Help, including social workers, health visitors, school nurses, teachers, general practitioners (GPs), midwives, mental health practitioners, police officers, housing officers and voluntary organisations. Each agency contributes specialist knowledge and skills, allowing families to receive support that addresses multiple aspects of their lives, including health, education, emotional wellbeing, housing and financial difficulties. The Working Together to Safeguard Children 2023 statutory guidance states that safeguarding is everyone's responsibility and highlights the importance of effective communication, information sharing and shared decision-making between agencies (Department for Education, 2023b).The benefits of multi-agency working include improved communication between professionals, earlier identification of risks, reduced duplication of services and more coordinated interventions that meet the individual needs of children and families. Collaborative working also enables professionals to develop a more holistic understanding of a family's circumstances, leading to better-informed decisions and improved outcomes (Department for Education, 2023a). However, partnership working is not without challenges. Differences in organisational priorities, limited resources, communication difficulties and concerns regarding confidentiality and information sharing can sometimes affect effective collaboration. Despite these barriers, clear leadership, mutual trust and adherence to statutory guidance help professionals work together successfully to safeguard children and support families. Overall, multi-agency working is fundamental to the success of the Early Help system. By combining the expertise of different professionals, services can provide timely, coordinated and effective support that improves the wellbeing of children, young people and their families while reducing the need for more intensive interventions.


Evaluation of Leeds City Council Website
Leeds City Council provides a comprehensive and well-structured Early Help webpage that clearly explains the purpose of Early Help and how families can access support. The information is easy to locate through the Children and Families section of the council's website, allowing both families and professionals to navigate quickly to relevant services. The website explains that Early Help aims to provide "the right support at the right time" and emphasises preventing problems from escalating through early intervention, which reflects the principles outlined in the Early Help System Guide (Department for Education, 2023a).  One of the website's main strengths is its clear explanation of how Early Help operates within Leeds. The council describes Early Help as everyone's responsibility and highlights the importance of partnership working between schools, health professionals, social workers, Family Hubs and voluntary organisations. This demonstrates a strong commitment to multi-agency working, which is consistent with the expectations set out in Working Together to Safeguard Children (2023) (Department for Education, 2023b). Families are also provided with clear contact details and information about Family Hubs, which act as a single point of access for a wide range of support services, including parenting support, SEND advice, domestic abuse services, mental health support and financial guidance. Another strength is the website's accessibility. Information is organised using clear headings, straightforward language and logical navigation, making it easier for families to locate the support they require. The inclusion of Family Hubs across Leeds improves accessibility by offering both online information and face-to-face services within local communities. In addition, the website provides information for both professionals and families, ensuring that referral pathways are clearly understood. Despite these strengths, there are some areas where further improvements could be made. Although the website contains extensive information, the volume of content may appear overwhelming for families experiencing stress or crisis. The use of more visual resources, such as short videos, infographics or interactive guidance, could improve accessibility for individuals with lower literacy levels or those whose first language is not English. Similarly, the inclusion of real-life case studies could help families better understand how Early Help services may benefit them. Overall, Leeds City Council provides a highly effective and informative Early Help website that successfully communicates available services, promotes multi-agency working and supports families in accessing appropriate help at an early stage. While there are opportunities to enhance accessibility further, the website demonstrates good practice in communicating Early Help and wider family support services.

Evaluation of Norfolk County Council Website 
Norfolk County Council provides a comprehensive and well-organised Early Help webpage that clearly explains the purpose of Early Help and the range of support available to children, young people and families. The website states that Early Help aims to provide information, advice and guidance as soon as difficulties begin, preventing problems from developing into more serious concerns. It also explains that support is available for children and young people up to the age of 18, or up to 25 for those with special educational needs and disabilities (SEND), demonstrating an inclusive approach to service provision. A key strength of the Norfolk website is its strong emphasis on Family Hubs, which provide a single point of access for a wide range of support services. Families can receive support online, within their local community or by visiting a Family Hub in person. The website signposts users to services relating to health and wellbeing, parenting support, childcare, housing, financial advice, activities for children and young people, and Start for Life services. This integrated approach reflects the principles of the Early Help System Guide, which promotes coordinated, family-centred support delivered through partnership working (Department for Education, 2023a). Another strength is the website's accessibility. The information is written in clear, non-technical language and is organised using logical headings, making it easy for families to identify the support most relevant to their circumstances. Norfolk also provides separate information for professionals, including referral guidance and online request forms, which supports effective multi-agency working and encourages appropriate referrals. Families and professionals are both able to submit requests for support through dedicated online forms, helping to simplify access to Early Help services. Despite these strengths, there are areas that could be improved. Although the website offers extensive written information, it relies heavily on text. Greater use of visual resources such as videos, infographics or translated information could improve accessibility for users with lower literacy levels or for families whose first language is not English. Additionally, including case studies or family testimonials may help parents better understand how Early Help services have benefited other families and encourage earlier engagement with support services. Overall, Norfolk County Council provides a highly accessible and informative Early Help website that effectively promotes early intervention, partnership working and family-centred practice. Its strong integration of Family Hubs and clear referral processes make it one of the more user-friendly local authority websites for both families and professionals.
Evaluation of Nottinghamshire County Council Website 
Nottinghamshire County Council provides a detailed and informative website that explains the purpose of Early Help and the support available for children, young people and families. The website clearly states that Early Help is intended to provide "the right support at the right time", helping families before difficulties escalate into more serious safeguarding concerns. Information is organised into dedicated sections, making it easier for users to locate services relevant to their individual circumstances. The website also provides clear distinctions between Early Help services and statutory safeguarding interventions, helping families understand which service is most appropriate for their needs. One of the website's main strengths is the wide range of family support services available. Nottinghamshire offers Family Hub Networks, Early Help Advisors, parenting programmes, youth support services and specialist family interventions. Families can self-refer through the Early Help Unit or contact their local Family Hub directly, while professionals have access to online referral forms, guidance documents and advice from Early Help Advisors. This demonstrates a strong commitment to partnership working and reflects the collaborative approach promoted within the Early Help System Guide and Working Together to Safeguard Children 2023 (Department for Education, 2023a; Department for Education, 2023b). The website is generally well organised and provides detailed explanations of referral pathways, eligibility criteria and available services. Separate information is provided for families and professionals, making the website suitable for different users. In addition, Nottinghamshire explains how Early Help Advisors support professionals by providing advice, coordinating referrals and facilitating Team Around the Family meetings where appropriate. This demonstrates effective multi-agency working and reinforces the importance of coordinated support for families. Despite these strengths, some areas could be improved. Due to the amount of detailed information provided, some webpages are text-heavy and may appear overwhelming for parents seeking immediate support. Greater use of visual resources, simplified navigation and multilingual information could improve accessibility for families with additional communication needs or limited English proficiency. Interactive guides or short videos explaining the referral process may also increase user confidence and encourage earlier engagement with Early Help services. Overall, Nottinghamshire County Council provides a comprehensive and informative Early Help website that demonstrates strong partnership working, clear referral pathways and a broad range of family support services. Although accessibility could be enhanced further through additional visual resources, the website successfully communicates the principles of Early Help and provides valuable guidance for both families and professionals.

Comparative Analysis of the Three Local Authority Websites 
The evaluations of Leeds City Council, Norfolk County Council and Nottinghamshire County Council demonstrate that all three local authorities provide valuable information regarding Early Help and family support services. Each website reflects the principles outlined within the Early Help System Guide and Working Together to Safeguard Children 2023, promoting early intervention, safeguarding and multi-agency working (Department for Education, 2023a; Department for Education, 2023b). However, there are noticeable differences in the accessibility, organisation and communication of information, which may influence how easily families are able to access support. Leeds City Council provides a highly structured website with clear explanations of Early Help, Family Hubs and referral pathways. The information is logically organised and demonstrates a strong emphasis on partnership working between health, education and social care professionals. The inclusion of Family Hubs and a broad range of support services makes the website particularly comprehensive. However, the large volume of information may appear overwhelming for some families, particularly those experiencing crisis or those with lower levels of digital literacy. Similarly, Norfolk County Council offers a user-friendly website with simple navigation and accessible language. The integration of Family Hubs and online referral options makes it easy for families to access support. Norfolk places particular emphasis on family-centred practice and community-based services, making the website welcoming and easy to understand. Nevertheless, greater use of visual resources, translated materials and interactive content could further improve accessibility for diverse communities. Nottinghamshire County Council also provides detailed information about Early Help, referral processes and family support services. The website clearly distinguishes between Early Help and statutory safeguarding services while offering separate guidance for families and professionals. However, compared with Leeds and Norfolk, the website contains a greater amount of written information, which may reduce accessibility for some users despite the comprehensive range of available services. Overall, all three local authorities effectively communicate the principles of Early Help and demonstrate strong commitment to safeguarding and partnership working. However, Norfolk County Council provides the most accessible and user-friendly presentation of information. The website combines clear language, straightforward navigation, comprehensive Family Hub information and simple referral pathways, making it particularly effective for families seeking support. While Leeds and Nottinghamshire also provide excellent resources, Norfolk's emphasis on accessibility and ease of use makes it the strongest example of effective communication of Early Help services.
Conclusion and Recommendations 
This report has examined and analysed how the Early Help system is signposted to families through the websites of Leeds City Council, Norfolk County Council and Nottinghamshire County Council. The findings demonstrate that all three local authorities provide comprehensive information about Early Help and wider family support services while reflecting the principles of early intervention, safeguarding and multi-agency working outlined within the Early Help System Guide and Working Together to Safeguard Children 2023 (Department for Education, 2023a; Department for Education, 2023b). Each website offers valuable information for families and professionals, including referral pathways, contact details and guidance on accessing support. Following the comparative analysis, Norfolk County Council appears to provide the most effective and accessible information. The website presents information in a clear and logical manner, uses straightforward language and offers well-organised referral pathways alongside extensive Family Hub information. These features make it easier for families to understand what support is available and how it can be accessed. Leeds City Council also provides a comprehensive and informative website but would benefit from simplifying some of its content to improve accessibility. Nottinghamshire County Council offers a wide range of information and support services; however, the amount of written content may make navigation more challenging for some users. To improve communication further, all three local authorities could increase the use of visual resources, including short videos, infographics and interactive guidance explaining the Early Help process. Providing additional translated materials, Easy Read documents and accessibility features would also help ensure that information is available to families from diverse backgrounds and those with additional communication needs. Strengthening digital accessibility alongside continued multi-agency collaboration would further enhance the effectiveness of Early Help services and contribute to improved outcomes for children, young people and families.
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