TASK 1 - SECTION 2

In line with the Codes of Professional Practice Social Care Wales (2019) I will identify and justify my agreed learning needs for working collaboratively with service users, carers and other professionals. Also for applying analysis in assessments to inform interventions, intervention and application of professional judgement in increasingly complex situations.

Walker (2011) considers that social work practitioners need metacognition to enable them to recognise future learning needs, by critically reflecting upon past experiences. Reflection on my first year in practice leads me to consider that I was too protected, and not given enough opportunity to be involved in Child Protection Procedures, this resulted in my confidence being low. Working within the Child Protection arena is one of my identified learning needs.

I consider that I need to incorporate the Signs of Safety (SOS) model Turnell and Edwards (1999) into my practice in order to work more collaboratively with others. It is a model of practice which is being adopted by the Local Authority (LA) in which I am employed. SOS is a strengths based model that fits well with the principles of the the Social Services and Well-Being (Wales) Act 2014 (Welsh Assembly Government 2014). It is intended that all social workers within the LA will use the model of practice, thus ensuring consistency of practice for other professionals, service users and carers. Research from NSPCC (2013) suggests that the model is empowering for service users as it focuses on their strengths, and as such, the model is engaging and aids relationship building. However, they acknowledge that there is little evidence on the success rate of the model, in relation to outcomes for the service users. 

Baginsky et al (2017) completed an evaluation of the SOS Model pilot schemes which took place in ten LAs in England. They found that there were definite improvements in collaborative working and, in the skills, and confidence of the practitioners within the authorities. They also noted an improvement in the quality of the direct work which was completed with children and families. However, the high level of cases and the ability of the authorities to retain social workers, was a challenge in the implementation of the model of practice. These challenges are recognisable within my own LA, as the recruitment of, and retention of social work practitioners is difficult. I have completed a two day training course on SOS, but reflection leads me to consider that whilst staffing issues remain problematic, it is unlikely that the implementation of the model, will be prioritised. 

In relation to the application of analysis in assessments and interventions, and applying professional judgement in more complex situations, experience of working within the SOS model, and within Child Protection Procedures will allow me to be more confident in these areas. I consider that my learning needs involve attending specific training in order to enhance my skills, such as training on court skills. This would improve my knowledge and confidence in these areas. Also, by utilising my supervision sessions with my line manager to discuss applying analysis in my work. Supervision can also be used to discuss having the opportunity to work on more complex situations. I can also seek the opportunity to observe the practice of more experienced colleagues and take the time to read good examples of reports and assessments in order to enhance my own skills in these areas.
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TASK 1 – SECTION 6

The aim of this assignment is to critically reflect on my development since completing section 2. In order to do this, I will use a reflective model Gibbs (1998). I will describe my experience of training, learning, research and supervision and express my feelings at the start, during and end of my second year in practice. I will then evaluate what was good, not so good and whether the learning needs identified in section 2, were achieved. My analysis will include what I consider went well, and also what did not go so well. In my conclusion I will explore what I learned, how my second year in practice could have been more positive, the skills that I need to develop, identify additional learning needs and identify what else I could have done. Finally, I will look at what I could have done differently and will do differently in the future. 

I have not had the opportunity to attend any training relevant to the learning needs identified in section 2, due to lack of capacity and workload. There has been no opportunity for formal learning or research during work hours, and supervision has been used to discuss my cases. Since completing section 2, my team has had three managers and supervision has not happened as often as it should. I was given the opportunity to shadow an experienced social work practitioner through the court process, however, she was an agency worker and left just after the start of the process. This left me having to complete the court work and parenting assessment. I used a parenting assessment and court statements completed by a colleague to guide my own. The Local Authority for whom I work have not yet fully implemented the Signs of Safety model Turnell and Edwards (1999) and therefore, my knowledge of this model has not improved.

At the start of my second year in practice, I was quite confident that I would be able to partially, if not completely achieve my learning needs. However, due to high case loads, some complex cases and distances involved in visiting children looked after, it has not been possible. Demands on ensuring timescales are met, override the need of social work practitioners to receive reflective supervision, to be reflective or even to attend training. Turney and Ruch (2016) consider that organisational structures are a barrier to social workers becoming reflective practitioners. Winter and Cree (2016) found that timescales, overly regulated and overly bureaucratic conditions in which social workers practice, has a negative impact on their ability to learn and reflect. I now feel that I work within a system that is more about completing forms and visits within timescales, than it is about spending quality time with people and providing them with the support they need to manage their situations. I also feel that I do not have the knowledge, skills or confidence in the court arena, that I hoped I would have by now. Banks (2012) recognises that newly qualified social workers have low confidence in their ability and status, and also not enough experience, guidance or knowledge in the processes in which they work.

Throughout this time the support that I have received from my colleagues, has been considerable. During this time, the Local Authority has gone through a restructure, and I am in a new team, where I will no doubt get the experience that I need in the court arena. It is hoped that the Signs of Safety model of practice will become more prominent and be prioritised as a learning need for all staff members. Lishman (2009) considers that relationship building is a key skill in social work practice, and I consider that this is an area of practice that I have accomplished. I believe that by using the exchange model of assessment Smale et al. (1993), I ensure that my practice is anti-oppressive and non-judgemental, which enables me to build relationships with individuals who use services. 

To conclude, I consider that I need to gain more confidence, but in order for this to happen, I feel that I need more constructive supervision with my line manager, to include the opportunity to reflect on my practice. Although the Local Authority provides ample training opportunities, I have felt unable to take time to attend, due to the knowledge that I will get even further behind with my paperwork. In future, I would like to think that this will change, and I will be able to access the training that I need to become a more knowledgeable and confident practitioner. I would like time to stop, think and reflect on the work that I do, to access research and gain a real understanding of the processes in which I practice. I consider I have a good ability to form relationships with individuals, and I consider this to be one of my strengths. Future learning needs identified remain the same as in section 2, as these have not been met within timescales. In future, I like to think that I will take time to attend training, ask for reflective supervision and talk about my learning needs, and hopefully, this will become possible within the new structure which has been implemented within the Local Authority.
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