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[bookmark: _Toc89720859]Introduction
EVEN Hotels based in Oxford circus in London is a 5 stars hotel, they focus on the wellbeing of the customers and the staff. In 21 centuries, customer has high expectations the service they are buying and for the experience they have while purchasing it.
They want a certain quality and will not settle for less. The costumer is not afraid to speak out about it.
Many travellers, wish there were more options to stay healthier and happier away from home. For that reason, Even Hotels equipped with a wellness-savvy staff, a best-in-class fitness experience, healthier food choices and natural, relaxing spaces.
The Hotel is a great choice for everyone especially for who prefers healthier lifestyle. We are facing a very difficult situation now days that it forces everyone to have a healthier lifestyle, for that reason our immune system must be strong. For that healthier lifestyle will help against catch the virus covid 19. The hotel is a great choice because they punt in place some security in all the hotel to protect consumer and staff. (Even Hotels, 2020)
Even Hotels is great hotel for customers as mentioned above in this introduction, they also look after very well their employees because they are important, in this introduction was mentioned as well about the situation faced globally that affected the industry included Even hotels for that reason was realized research about how the staff feeling and been affected by the post pandemic situation. Ramuni(2021). Is important do that to help them feel encourage and well.
Recently Even Hotels been identified an internal problem with one specific department which is the housekeeping sector. 
The housekeeping department is responsible for taking care of all aspects related to the organization, cleaning and tidying of the rooms. Far from being just an operational area, the staff, and especially the housekeeper, must always be strategic and motivated to provide the best service.
The housekeeping department is often very hidden in a hotel industry. The professionals who are part of it are often not noticed. This department is important to success in the hospitality industry, this sector is responsible for taking care of the main product that the hotel company sells, which is accommodation. The consumer buys rooms and it is in the room that they will spends most of the time during their stay.
The present proposal will focus into employee engagement from housekeeping considering the post pandemic impact within the industry including the primary research to find out how employees feeling in the hotel using the feedback form considering with GDPR (General Data Protection Regulation) to protect them and their personal information and for them to be anonymous.
To improve the employee engagement will use the secondary research as well to find out how the housekeeping employees been production and the attendance, sickness from statistic result. To have the better result and to find the best way to help the employees.





























[bookmark: _Toc89720860]Methodology and Discussion
The method chosen was the feedback form involves the survey, data collection by questionnaire to determine employees’ perceptions of a variety of factors in the organization. This Is a method of acquiring feedback from an organization's employees or customers with the goal of improving the company's products or services. Having a feedback form method is important for the company to reduce the negative acts of activities and seek to improve a solution offered in an effective, innovative, and creative way to the employees. Listening to them is an important step towards productivity and, consequently, towards the expansion of the market and brand credibility, having motivated workers. The employee satisfaction survey ends up being a mechanism that allows companies to understand if they are offering the best to the employees to make them motivated and work the best they can and happy with their workplace. (Warner Burke,2008, p.36)
Since the pandemic situation Even Hotels been working hardly than before, they had to adjust with more hours and less staff. The employees been overwhelmed by work at the hotel and with too many changes been in place at the hotel, so it has been complicated with communication and connection between housekeeping department with the Human Resource department. For this reason, the employee feedback form method will be one of the best strategies of obtaining information regarding how employees feel about their workplace, what can be done to help make them motivated and show how they are so important fort the hotel. Even hotel is looking to approach more to the employees, particularly with housekeeping department which are demotivated and, they are trying to stop possible problems in the future. Working together will is always the best strategy for employers and employees, and for Even Hotels it will not be different, the employees will be more motivated and will work better.
Even Hotels will maintain the anonymity of the feedback forms by not identifying the employees to be effective and protecting the confidentiality answer from each employee in accordance with GDPR. When we put this in place, they will feel more comfortable to speak about the negative aspects, which helps the company to identify the bad spots and gives them the opportunity to work on improve.
The department of Human Resource manager will directly give the feedback form to each employee from housekeeping department, they will make the staff comfortable for them to answer the question honestly with no personal information for example: Name, age or something that will relate to the person who is filling the survey.









[bookmark: _Toc89720861]Meaning of GDPR and its importance to the propose to the method chosen for the hotel
The General Data Protection Regulation, or (GDPR), is a legal framework that establishes guidelines for gathering and processing personal information also protect employees when their personal data is processed by the companies where they work. One of the GDPR principles is integrity and confidentiality, which relates to our discussion of gathering anonymous information from employees at the Hotel to improve employee engagement and retention. (Broucek, 2019, p.177).
GDPR is important to protect the employee’s personal information, to other organization the be shared. As a result, to comply with the GDPR, even hotel will ensure the integrity of their employees' data and will not process it without their consent.
[bookmark: _Toc89720862]Employment Engagement and the benefits
Employee engagement is defined as an employee's emotional attachment to the organisation and its goals. Employees who are emotionally invested care about their work and the organisation for which they work. Given the links between job satisfaction and employee morale, employee engagement can be critical to a company's success. Employees who are engaged are more likely to be productive and perform better. (CPD, 2021)
The department of housekeeping they are not motivated to do their work as they normally do. This department are important for the hotel because they look after the main product the hotels sells. Once the Human Resource department of Even Hotel aware the problem they will put some strategy in place to motivate the employees and stimulate them retention and other benefits that come with this concept. The hotel will invest in Wellbeing Programmes for the staff to improve their health and to assist individually in overcoming specific health-related issues. The Hotel will also provide mandatory employee training, staff seminars, or even collaborate with a third-party provider that provides a variety of wellness programmes some of the third-party providers are associated with the hotel already it will save money from the Hotel.
No matter what a company's line of business or market segment, good communication in the workplace is essential for a company to success and thrive in today's competitive market. Many times, a lack of communication is the cause of the failure of various activities proposed in the company.

Many business owners are still unaware of how the communication process within their company can lead to the failure of their business. Analysing the issue, the justification for these problems is found in minor administrative errors in the implementation of communication, such as: an excess of information; a lack of involvement and participation by individuals; communication failures; employee dissatisfaction; a lack of teamwork; and difficulty in personalising messages for different levels of employees. (Gade, 2021) Communication was the big issues found between housekeeping department and the Human Resource department of the Hotel chosen, in general, improving workplace communication will allow the employees to propose solutions, expose ideas, explain strategies, and reach agreements in a clear and objective manner. The hotel will improve this issue arranging more frequently meetings with the staff to be closer with them, put in place some benefits monthly to the best housekeeper to encourage them to be more productive.
[bookmark: _Toc89720863]Employee retention and the benefits 
Employee retention refers to the process of an employee or employees remaining in an organisation without wanting to leave due to employee satisfaction and recognition. Employee retention is also the goal of a business to keep skilled people and reduce turnover by building a great work environment, showing appreciation for employees, and providing competitive compensation and benefits as well as a healthy work-life balance. During periods of low unemployment and increased competition for talent, employers are especially interested in retaining staff. Organizations use human resources technology for recruiting, onboarding, engaging, and recognising employees, as well as offering more work flexibility and modern benefits such as physical and financial wellness programmes. For the Even Hotel it will be a challenge facing the problem they are having now with the housekeeping department, but they are planning to introduce to the staff training sessions more frequently and providing employees with the resources they need to improve their roles encourages employee retention because they believe the company is willing to help them. The main benefit the retention for the hotel will be investing in the staff they already have, giving more training for them to take different job roles in the hotel instead to recruit external staff, and it will be resulting in increased motivation and the quality of services provided by hotel employees.
[bookmark: _Toc89720864]Evaluation and Conclusion
Was faced a problem in the housekeeping department at Even Hotel, this issue involves employee engagement, the staff are unmotivated working ate the hotel, and the resource human department realised research to find out how the staff are unmotivated and how they can solve the problem. The research included primary research secondary research. Primary research is Data that collected specifically for the business from employees, and it can provide ideas and insights into employees needs and perceptions, among other things. These details are obtained through interviews, questionnaires. The method used was the feedback form involves the survey, data collection by questionnaire to determine employees’ perceptions of a variety of factors in the organization. This Is a method of acquiring feedback from an organization's employees or customers with the goal of improving the company's products or services. Having a feedback form method is important for the company to reduce the negative acts of activities and seek to improve a solution offered in an effective, innovative, and creative way to the employees, this will help the hotel to find where the problem came from and how can they solve this. 
The hotel will solve the problem giving some benefits to the staff and to listen to them. Facing the covid 19 impacted the industry, the employees are mor psychological affected, the hotel will put some benefits that will make the staff more motivated. They will retain the staff they already have; They will give opportunities for them to grow in the company.
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