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SUMMARY
In this report, I will be talking about my car wash business, the opportunities and threats I get from it and more. I also will be talking about what values and skills are needed as a leader and the overall benefits of leading a business successfully.
INTRODUCTION
I own a car wash business and with that, it comes with ups and downs for e.g. employees arriving to work late, meaning that they delay scheduled timing, employees not knowing what to do in difficult situations with customers, also they are not always flexible with every shift I provide for them. However, as mentioned before there are still ups such as many of my employees always staying professional, being well-trained and respectful of any major decisions that take place. To ease the difficulties of solving problems I use many models such as the Problem-Solving model which consists of five parts: 
1) Problem Identification
2) Solution/Option Generation
3) Evaluation
4) Devise action, plan and implement                                                           
5) Monitor performance

Handling a car wash business represents a big challenge for me. After signing all the paper works with him, my brother told me that the major problem was a managerial issue. From that I knew that I would face many specific aspects and directions to follow and also carry many researches to help with my business. Great leadership and communication skills would be very important skills to consider for the business.  
For myself, I knew that I would prepare to invest all my time in the business and work effectively, this was a big challenge for me and l needed to commit myself fully in order to successfully achieve my dream. Excellent communication skills and great leadership skills would help me to be able to manage my business a lot easier.				

PART 1
1. Skills to identify, recognize and define a problem 
I prioritized my daily plans on the first day at work, I made a presentation, I introduced myself to all the members of the staff. After the presentation, I told all the employees we had a meeting between us. I made myself be able to communicate my message effectively towards my team.  
I found a quiet place where we could sit and talk. The first objective of the business was to build a good and dedicated team and to train all of them well, so they could perform their tasks to a high standard.                                                                               I went straight to identify the problem, during the meeting I asked each employee to take a piece of paper and write down anything which was going wrong in our business structure, then identify the issue and discuss the problem. I told each of my employees to say anything which would help us to move forward to improve in our business and to bring more people. 
.   IDENTIFY THE ISSUES
 The first employee told me that he liked the job, but he lived too far from the train station and did not have enough money to buy a car to be on time at work every day however he also said that he had a good relationship with his colleagues in the workplace. 
The second employee told me that he could not work full time anymore, because his wife already had a full-time job, so looking after his children was the main priority. He also mentioned that buying a small coffee machine would be very good in terms of providing for customer service in the waiting area.                                                                                       
The third employee asked me if it was possible to increase the break time for each employee and to also give a bonus to each employee at the end of every month. He also proposed to me to install a TV in the waiting room, so customers could have it as a source of entertainment.
The fourth employee asked me, if it was possible if he could have fifteen minutes every day to be able to pick his child from school every weekday at 15:30. He also considered the idea of making each employee to take responsibility in cleaning and tidying their section in the site, making the workplace, overall, a better place to work in. 
For myself, l made some internal research regarding the internal spending bill on things like gas, electricity and water bills. Also, the most important things like rent and council tax had to be consistently looked on properly, to avoid any problems. The financial situation about the salary for every employee, is now fine.
 All employees are happy with their salary. My business priority needs to be the opportunity for our clients to be happy in the end, and all members need to be effective, be friendly with all customers who come in to wash their car.
. ORGANIZATIONAL AND COMMUNICATION
 Many things need to be more important than others, we need to be organized with more discipline to manage all aspects effectively and recognize hard working member and also have all employee’s references checked to make sure everything is fine for all people working on site.
 As Robert H. Schuller (2010) said ‘Problems are not stop signs, they are guidelines’ and so his philosophy on problems helped me to understand that the inconvenient situations I might eventually face, can and will only make my business stronger. According to Albert Einstein (1946) “We cannot solve our problems with the same thinking we used when we created them.” And so, this further proves the reason why creativity is such an important aspect when trying to look for employees.  






PART 2                                
Understanding strategy and options
   1.QUANTITATIVE
To understand the opportunities I might gain, I needed a strategy to make my business effective, and solve problems more quickly and easily. All machines used for the car wash was checked by the engineer, some of them had to be repaired and so was immediately fixed. 
During this investigation, l found out the organization of marketing and information was not properly done. Particularly the marketing and the method of planning needed to be changed to implement a good business strategy. The best way to attract more customers and to give them the best jobs and great customer service is to become more efficient.
 We need to create a powerful team performance and strategy to be able to build up the business. I decided to advertise my car wash business on social media such as Facebook, Instagram and Google advertising and my own platform to ensure we gained maximum exposure online. My employees needed more training to develop their difficulty at work and learn how to work efficiently with customers and others.
 All posters are easily visible from the road, to attract more car drivers to come in and wash their cars. We also made leaflets to distribute throughout the local community and we registered our company name in the local newspaper. Trying to identify the VIP customers to make sure that all services are done properly and give them the better services to make them happy and become a regular customer.
 We need to be friendly with all customers and always greet them in a courteous manner, staying positive with a good smile to show the customers that we’re happy to work and serve for the community and that you actually like your job.
In our local area we went door to door to advertise and give discounts for the prices, so people could come regularly to wash their cars, because many businesses are now growing quickly, the competition between business are also increasing.
 Organizing skills and planning need to be used on site to make the services attractive to the customers. As John Ruskin (2015) said, ‘Skill is the united force of experience, intellect and passion in their operation’ and so skill is more significant when it’s a whole team using their individual skills to benefit the business as a whole. Training our staff to do their job become necessary and very important for good services.                                                                 
 Our location is in a good place near a shopping center.                         







PART 3
3. Evaluate options to make good decisions [brainstorming]                          
1] Qualitative                                                                                                By using qualitative research this would help me to develop ideas and understand many aspects.
After meeting goals with my staff, I decided to take responsibility with great leadership to make some rules and organize my structure and make a workplace policy. As Mark Rolston (2011) said that ‘We have more information than we have skills to turn it into useful knowledge’, it helped me to understand that even if an employee does not believe that they have the necessary skills to do a certain task, I can always reassure them to use previous information and experience to use that as knowledge to create a new skill.
Managerial skills, discipline and good time management are some of the skills and values that my staff have to portray. I needed to listen to everyone and take notes, understand everyone’s interests, and to solve the problems my employees are encountering first. Also, to be a quick thinker in terms of finding solutions. 
· Planning Techniques and Decision Making,
My first employee said, he cannot be on time at work, because the station is very far from his house. For this particular situation, I decided to have a meeting with him, I explained to him that it was not a big deal as planning a journey by leaving the house earlier to get extra time would be easier for him to be able to arrive at work on time.
 I also gave him opportunities to leave early after work. After the meeting he was happy with my proposition and promised me to be on time every day.                                                                                            The second employee, who told me he could not work full time a week, for this situation we sat down together and had a conversation, after I decided that as the best interest for everyone included in the business, I would accept him for a part time job.
 But on a condition that he would only work in the afternoon because it is a busy time for us, customers come in at that time to wash their cars, the proposition was alright with him. He also suggested to me to buy a small coffee machine for customers, that would be a very good ideas for customers who are waiting for their car to be washed. All of them can use the coffee machine or make tea during the waiting time.                                        The third employee asked me, if the break time could change to two hours instead. 
For this situation I explained to him about our vision, I told him that this is a new structure and I want everyone to commit themselves to develop a stronger team to achieve our goal successfully.
 For this situation I told him that it was not possible, the company has a rule of conduct to follow, and cannot be altered. Everyone in this company has the obligation to respect the rules.
 Installing a TV in the waiting area, is a clever idea to keep all the customers busy during their waiting time, but all staff are restricted to watch TV during working hours, any breach of conduct, the concerning employee would be sent home immediately, along with no pay for that day.
 As said before, all employees have the obligation to follow the rules, because commitment and trust is very important for our services. The fourth employee asked me that, he needed fifteen minutes a day, to be able to go pick his child in one of the local schools near our work place.
 I proposed to him an idea, that it would be easier to just take a break when he is going to pick his child from school. He told me that it was good for him and was very happy for the proposition.
  He also suggested a way to organize how to clean the site, this proposition is the most important, we need to tidy up all areas, so everything looks professional all of the time.
 All materials need to be put in a safe place after work is finished. After dealing with all the problems, and everyone was happy, I knew that we were heading into a good direction. In terms of salary, everyone was happy about and no one complained about it which was a good sign for me, because it is normally the fundamental issue in a workplace.
                                                                                    
After I need to look for the electricity bill, gas and water bill and make some notes in my book. For rent and council was fine, there was no problem for that level.
 All machines for the car wash was checked by an engineer and some of them had a problem, which was then fixed. I decided to expose a big poster at the entrance to attract more customers and try to identify some VIP customers and talk regularly to keep all of them loyal to my car wash. It is my responsibility to give opportunities to all my employees as a good place to work. Everyday we need to set a plan and an ambition to reach our goals.  
          

PART 4                                                                     
DEVISE ACTION/PLAN                                                
Appropriate leadership can be very important and useful to employees to work more efficiently with customers. By using brainstorming alternatives would be the best ideas in this stage and also needing to improve training for all employees.
 All staff need commitment, be hard-working, have flexibility and adaptability, all these qualities can help us to prevent any problem from approaching. Understanding everyone’s situation and evaluating any situation to identify the problem before anything happens is also very important. Conflict between staff are not permitted on site. 
We make our rules, and if anything, happens I need to be informed, it is only me that can deal with the problems. It is important to have good leadership qualities. This can make differences in the workplace between employees and employers. 
I need to be starting a good loyalty system with all regular customers, I made the posters colorful, where people can see easily.  By using problem solving techniques and strategies can help us to challenge a problem effectively and better. We need to use a brainstorming option to facilitate and solve any future problems.
 Prices should be low to attract more customer to make them feel they are getting a good price. Having a good relationship between employees and employers can be a benefit for the company. All employees need to clearly understand these expectations- commitment, hard work, time- keeping, honesty, good communicator, have a friendly manner with customers. Everyone on site needs to have good self-management skills to be able to solve any issues quickly without being pushed.                    

PART 5
1. MONITOR PERFORMANCE/EVALUATION                                                 
After doing a long research and a good plan, all decisions I implemented started to show good results. Communication is essential for a good working environment where each employee is working to achieve their objectives successfully. 
All team members give respect to each other and work well together towards their common goals. All employees who start to show a sign of determination are always appreciated, all team members also always have to be engaged enough to understand the customers question. All visitors who come in to through in our site should receive a good service.
 A smile can make a significant difference and bring a more positive attitude for employees. We need to get all issues successfully resolved, these will help us to move forward. All employees treat each client with courtesy and honesty because according to Samuel Johnson (1760) “To cultivate kindness is a valuable part of the business life.” And so, it means it attracts more customers, which is part of our goal. Our opening times are always respected by all members of staff. We are specialists with cars, we only ensure we use high-quality materials and products to deliver good service to our customers.
 All employees need to demonstrate the individual’s commitment at work and be flexible enough to work under any circumstances. They need to have the ability to work in a team for facilitating work flow with appropriate time. 
As we said in the meeting, good maintenance and better cleaning are our main points in improving the business. We make sure that everything is running perfectly, our marketing action is working perfectly. We offer rewards services to build customer loyalty. The services offered by the staff are always appreciated, because I invest in their training and also implement a bonus system to encourage them to be more efficient and effective at work. 
Everyone has started to recognize the good achievement. All maximum satisfaction and valuable experiences make everyone friendly and helpful.      
To run successfully, our marketing strategies has played a big part, and a suitable location and physical contributions were very important for us to achieve our goal. We made a good strategy to treat any customer who drives through the site for a car wash to help gain even more customers, teamwork became more important and all employees made themselves confident enough to ensure that all customers who drive in get the best services. 
Skills can allow each employee to combine their individual skills. “There is no higher qualification than genuine inspiration.” According to Kieves, T. (2009) meaning that creativity within an employee is very significant.                                                     Effective communication skills are essential to good working relationships between staff, which is what I am still working on with my non-fluent English speakers. All car wash equipment is well maintained, including all dry services. On site all employees are very friendly towards customers.                                                                                                 

PART 6
PESTLE ANALYSIS                                                                               
For the best management for our business, we take in consideration four factors to identify any external factors that can impact the company.
1. POLITICAL
The government are favoring low emission vehicles, at this level I need to pay close attention to the political environment, because the government can affect our business by increasing taxes. All cars that come on to the site have an obligation to stop the engine. Many customers really don’t want to share their numbers because they are scared about their data protection being leaked, and so some customers refuse to give their details. This could facilitate our services and save time. Low emission on our site is profitable for the environment.
2. ECONOMIC
This sector was very hard by the recent economic difficulty, when people are suffering economically, the conditions are not good, this factor gives us a tough time regarding the tax issue, the calculation for tax pay can affect our profit and revenue. We need to be more focused on our finances. 
To have more profit we decided to buy cheaper products to manage our expenses, because our budget is not high. Most people use car washes when the economy is doing well, and the car company sells more cars. When people have more money, they are happy to pay for a car wash, our objectives are to identify good customers.                                                                                  
3. SOCIAL FACTORS
The immigration officers have sometimes visited the site, to check the status for every employee whilst customers are still on site, and this situation can cause us a big problem. Some customers are able to wash their cars at home themselves, and this situation gives us a tough time.
 Most of my employees have different backgrounds and sometimes that can be a communication problem. During the year if there are more car buys, that means for us there are more cars to wash.


4. TECHNOLOGY
This factor was very positive for me because our marketing was based on modern technology, all innovations were done online, we created our website to facilitate communication between customers and employees.
 Recent technology helps us to become efficient and effective in management, This factor is most important and efficient to our business company. New technology can bring more positive impacts in our company. We can advertise our services to customers by sending them a message via Instagram, Twitter or Facebook directly, all these advertisements can give employees good performances.                    
5. LEGAL
In the workplace all employees have a right to privacy and freedom from any discrimination. The change of laws can make many situations complicated, it is important for the business to respect the laws of society and all employees need to have their place in a good condition. Labor laws and employment must be respected. 
The government have made laws for every sector, and we need to respect it, by law employers must provide a safe place for employees to work.                                                                                             
5. ENVIRONMENTAL 
This factor made us aware about the pollution that is constantly happening around us, how to use products without affecting the environment such as biodegradable items. 
Using excellent quality products was the priority for our company, because to avoid water contamination and soil contamination, we need to be careful on how to use all chemical products knowledgeably and be able to control waste sustainably and keeping the site running smoothly with all high-quality materials. To save energy, we switch all power cables/plugs off after work is finished. 
Part 7 
SWOT ANALYSIS                                                                               
1. Strengths 
Competitive pricing, good leadership and communication skills with employees and customers is perfect for the business. All employees receive training, and everyone works with commitment, all looking professional. 
We have a good relationship with each other as colleagues and with customers, who are all mostly happy with the service done because they seek excellent quality cleaning and accurate services. All employees are punctual and also have excellent communication skills. Flexibility is good for all employees.                                
2. Weaknesses 
We just need to improve our marketing plan to attract a reliable number of customers every day. I need more capital to buy a new machine and also to make the site bigger, the lack of sufficient funds can take me time to attain my objective. 
A harsh weather can affect the number of car washes, it’s also difficult to attract good employees at a car wash because of the earning being low and it being a physical job to do. We need to reduce our expenses and continue to improve our marketing strategy. Flexibility is a big problem with car wash employees, many of them want to work with a flexible time, which isn’t always possible to give because of sometimes being busy.                                      

3. Opportunities
The great benefits for us are having modern technology as an opportunity. It’s becoming easier to advertise my business online. The car wash has the best location near the shopping center, this provides many opportunities for customers to do a one stop at the car wash, to wash their cars before or after going shopping.
[bookmark: _GoBack] We have a large surface to extend our business and a greater number of businesses coming around the site. The Generating more sources of income and creating more jobs by employing more people, and other advantages coming.                                                     Social media has an important impact of marketing in all businesses, opening a website or apps such as Twitter and Facebook bring us more customers.                        
3. Threats    
There are many competitors who don’t exactly act fair to us, trying to compete by offering lower prices. We need to increase marketing social media to boost our market.                                  The weather condition is our biggest threat during the year. When it’s raining many customers don’t wash their cars and prefer to drive for many days without washing, especially living in a country like England where it tends to rain a lot.
 Some of my employees don’t speak English fluently, as English is not their first language, and this sometimes makes situations more difficult, because they don’t listen to customer’s properly. This situation can sometimes bring mistakes in communication between customers and employees because of the lack of communication.                                                                                                         
CONCLUSION                                                                                              The mission for my car wash is to provide top quality washing by improving my managerial skills. Being involved myself in all aspects, has helped me to provide the skills necessary to manage all my employees. Being a great leader, gives me opportunities to be creative and innovative, and build great teams in my workplace. Being an effective leader helps me to manage and develop my team and make them grow in the long run. All training programmes have helped my staff to have better knowledge skills to manage their job. I need to stick to my plan, I think that would help me to improve my leadership skills to manage effectively my structure. Good marketing plans make us a successful car wash and customers being happy for the services, all staff feel confident and more positive.                                            By using brainstorming tools, help me to evaluate and adapt a solution to reality in my workplace.         
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