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1. Introduction 
In today's dynamic corporate world, achieving and maintaining organizational success is an difficult task that necessitates in-depth familiarity with a wide range of topics. Organizational performance is strongly influenced by three key factors: organizational structure, culture, and stakeholder cooperation (Shahzad, et al., 2012). This report will explore these concepts and examine how they relate to enhancing organizational performance using Apple Inc. as an example.
The organizational structure of a corporation serves as a guide for defining and managing the numerous tasks carried out by its employees. It serves as the foundation for administration, judgment, and interaction. Both flat and hierarchical organizational models have their benefits and drawbacks. For instance, Apple has a functional organizational structure, in which departments such as design, engineering, marketing, and retail each have their own dedicated team of specialists. This allows for specialized knowledge and faster processes, which ultimately benefits the organization by facilitating its ability to creatively meet customer needs (Tasnim, 2018).
Employees' interactions and productivity are shaped by the organization's culture, which includes its common values, beliefs, norms, and behaviors. Employees are more likely to be invested in the company's success, creative, and committed to its mission when the culture is pleasant and supportive. Apple has always fostered a spirit of creativity and high quality in all of its employees. The organization fosters a culture where employees are encouraged to question established norms and adopt a design-centric perspective. This culture has helped the company create famous items and fostered a strong sense of pride in its workforce (Paramita, et al., 2020).
Establishing and keeping good rapport with those who have a vested interest in the organization's success is an essential aspect of stakeholder cooperation. Customers, vendors, investors, communities, and authorities are all examples of stakeholders. Strategic alliances and joint ventures have contributed to Apple's success. Apple has built a foundation for continued success by partnering with manufacturers like Foxconn and encouraging brand loyalty through its suite of products and services.
Organizational performance can be greatly improved by the interplay of organizational structure, culture, and cooperation with stakeholders. When an organization's structure and culture are in sync, its members are better equipped to work together toward common goals in a way that encourages creativity and flexibility (Abu-Jarad, et al., 2010).  By encouraging moral decision-making and open communication, a robust culture also improves relationships with key stakeholders. Consequently, a feedback loop that drives continuous development can be established when stakeholders are effectively collaborated with.
Studying the relationship between organizational design, culture, and stakeholder engagement as a key to understanding what makes an organization successful. We will delve deeper into how these ideas are used and linked via the lens of Apple Inc. In-depth examination will reveal the measures and procedures that best represent the complementary nature of these factors.
2. Discussion
2.1. Organization is Structured Informs its Culture
Apple Inc.'s organizational structure is highly influential in developing the company's distinctive culture, which in turn has far-reaching effects on Apple's productivity. In Apple's functional organizational structure, departments such as design, engineering, marketing, and retail are each responsible for a certain function, such as making or selling products. The company's culture is shaped in part by its organizational structure, which in turn affects how employees behave, interact, and make decisions. 
In addition, Apple has a well-defined chain of command that promotes open lines of communication and responsibility. Having separate functional teams streamlines decision-making, allowing you to respond more quickly to shifting market conditions and customer needs. Apple's philosophy of speed and flexibility is reflected in this method of communication, which is vital in the ever-changing tech sector. Employees develop a sense of agency and responsibility as a result of being given decision-making authority over matters within their purview (TOMONGKHON, 2022).
Because of how it's structured, Apple has a culture that values creativity, originality, and the satisfaction of its customers above all else. In turn, this culture influences the efficiency with which a company operates (Bruno, 2010). Apple's commitment to design excellence and innovation drives the development of groundbreaking products and helps the company stand out in the market. Customers are loyal to the brand and stick around because of the company's unwavering dedication to their satisfaction.
In addition, the culture encourages cooperation between departments. While the company's structure promotes specialization, its culture places a premium on cross-departmental cooperation to guarantee that all of a product's parts work together harmoniously. By working together across disciplines, Apple is able to improve the quality and usefulness of its products, which in turn provides better user experiences (Büschgens, et al.,  2013). 
According to (Williams, et al.,  2017), "Fit" is a notion from "Contingency Theory" that suggests Apple's organizational structure and culture should be consistent with the company's external environment and internal procedures. Apple's organizational structure reflects the company's commitment to innovation and distinction. According to (Howard, 1998), the "Competing Values Framework" can be used to describe how the organizational design strikes a good middle ground between inward-looking concerns (such as the depth of knowledge within each department) and outward-looking ones (such as adapting to shifting market conditions).
Apple's structure and culture complement one another, which has a positive effect on the company's performance. When workers appreciate how their individual efforts fit into the bigger picture of the company's mission, everyone benefits. Products that not only meet but frequently exceed consumer expectations are a direct outcome of the culture's emphasis on excellence and innovation, which in turn drives the company's excellent financial success and market domination (Nonala and Kenney, 1991).
2.2. Culture Facilitates or Impairs Employees
Employee output is profoundly affected by an organization's culture. This effect can be positive in the sense of fostering an environment that helps employees develop their skills, or negative in the sense of posing obstacles that prevent them from reaching their full potential. In the context of Apple Inc., the company's singular culture plays a significant role in boosting the efficiency of its workforce (Pfeffer,  2010).
Apple's culture of innovation, excellence, and a strategy centered on design serves as an impetus for its employees' productivity. The organization places a strong emphasis on innovation, which inspires employees to use their imaginations, consider new ideas, and take prudent risks (Al‐Alawi, et al.,  2007). Employees are enabled to contribute original suggestions for enhancing the business's procedures and goods in this type of setting. As a result, employees are motivated and willing to attempt new things, which ultimately leads to the creation of ground-breaking goods and procedures. However, productivity may suffer if a company's culture doesn't align with the values, competencies, and preferences of its staff. If the corporate culture discourages open communication, stifles innovation, and fails to acknowledge employees' triumphs, employee happiness and motivation may suffer. For instance, if a business prioritizes rule-following over adaptability, its capacity to respond to changing conditions and promote innovation may be hindered (Adel, et al.,  2021).
Employees at Apple are able to take ownership of their work and push boundaries since the company values individualism and taking risks. This may be explained using the "Hofstede's Cultural Dimensions" model (Baskerville, 2003).This is because the model accounts for the effect that culture has on employees' productivity. On the other hand, a culture can be damaging to performance if it stifles the originality of its employees, as is shown in high-uncertainty avoidance organizations 
Furthermore, a culture that fosters unhealthy levels of competitiveness between employees or that places an undue amount of pressure on staff to meet unrealistic standards can result in burnout and a decrease in performance (Finkle and Mallin, 2010). A reduction in performance is to be expected when employees feel overworked or unsupported; this impacts not only their individual contributions but the organization as a whole.
2.3. Cooperation with Stakeholders 
The development of a network of support, the promotion of transparency, and the acceleration of strategic alignment are all outcomes that are directly influenced by the level of cooperation with various stakeholders. Companies like Apple Inc. are able to accomplish amazing development and success by cultivating collaborative partnerships with a variety of external parties. These relationships allow the company to harness the experience, resources, and insights of its stakeholders (Lu, et al., 2023).
Firstly, effective cooperation with stakeholders, including as consumers, suppliers, investors, and communities, creates a foundation of support that supports organizational performance. Stakeholders include customers, suppliers, investors, and communities. For example, Apple's partnership with manufacturers like Foxconn (Selden, et al., 2013) enables the company to maintain a reliable supply of components and improve the effectiveness of its production procedures. This collaborative approach reduces the likelihood of disruptions in the supply chain, which enables Apple to keep up with the needs of the market and keep products available. These types of cooperation increase operational efficiency, which has a beneficial effect on the bottom line of the firm (Brown, 2005).
Second, working together with many stakeholders makes it easier to be transparent, behave ethically, and engage in responsible business practices (Castiglione and Fiore, 2022). A commitment to ethical decision-making is fostered and accountability is demanded when stakeholders are included in the process. Organizations are able to ensure that their actions are in line with the expectations that society has for them by actively incorporating stakeholders in conversations about the environmental sustainability, labor practices, and social responsibility. The fact that Apple places such a strong focus on ethical labor standards and manufacturing techniques that are gentler on the environment is evidence of the beneficial effect that stakeholder cooperation has on the performance of an organization.
Cooperation among stakeholders also makes a contribution to the alignment of strategic goals and to innovation. By collaborating with customers, for instance, businesses are able to get insights into the changing tastes and requirements of target markets. Apple has been able to build products that are well received by customers as a result of the company's commitment to actively engaging with its customer base through the use of feedback and market research. Because of this congruence between products and consumer expectations, great levels of customer happiness, strong brand loyalty, and eventually improved financial success are all contributed by the business.
According to (Biermann and Harsch, 2017), the "Resource Dependence Theory," which claims that businesses are dependent on external resources, provides a suitable explanation for why organizations should cooperate with various stakeholders. This idea is supported by the partnerships that Apple has formed with its component suppliers, which together guarantee a steady supply of parts. In addition, the "Social Exchange Theory" (Oparaocha, 2016) elucidates how cooperative interactions can result in the accumulation of benefits for both parties. Because of this notion, Apple's interaction with its customers enables the collection of feedback that may be used to guide future product development.
3. Conclusion 
In conclusion, Apple's organizational effectiveness is greatly improved due to the symbiotic relationship between the company's organizational structure, culture, and collaboration with stakeholders. A culture that prioritizes innovation and excellence will benefit from having a functional structure since it encourages efficiency and specialization and aligns itself with that culture. This, in turn, turns into items that excite customers, which in turn fosters loyalty to the brand. 
The functional organizational structure of Apple, which is distinguished by specialized divisions, fosters a culture of expertise and innovation throughout the company. Within the functional teams, this structure facilitates quicker communication and decision-making, which promotes agility and adaptation in an industry that is undergoing rapid change. Employees feel that they have a feeling of purpose and direction because Apple's culture is congruent with the company's organizational structure.  On the other hand, Apple's achievements can be credited to the company's collaborative ties with many stakeholders. Apple is able to more effectively meet the demands of the market as a result of its partnerships with various suppliers, such as Foxconn, which maintain a reliable supply chain. Engaging with customers yields useful insights that may be incorporated into product development, which in turn helps to bring product offerings and consumer preferences into closer harmony. Cooperation from investors is what drives growth and innovation at the organization, providing funding for research and development as well as strategic activities. The organization's culture and structure serve as a source of inspiration for effective stakeholder cooperation, which in turn generates a virtuous cycle of continual progress. 





References 
1. Shahzad, F., Luqman, R.A., Khan, A.R. and Shabbir, L., 2012. Impact of organizational culture on organizational performance: An overview. Interdisciplinary journal of contemporary research in business.
2. Tasnim, M., 2018. An Organizational Analysis on Apple. European Journal of Business and Management, 10(11), pp.35-40.
3. Paramita, E., Lumbanraja, P. and Absah, Y., 2020. The influence of organizational culture and organizational commitment on employee performance and job satisfaction as a moderating variable at PT. Bank Mandiri (Persero), Tbk. International Journal of Research and Review, 7(3), pp.273-286.
4. Abu-Jarad, I.Y., Yusof, N.A. and Nikbin, D., 2010. A review paper on organizational culture and organizational performance. International journal of business and social science, 1(3).
5. TOMONGKHON, J., 2022. A STUDY ON THE INFLUENCE OF ORGANIZATIONAL CULTURE ON INNOVATION MANAGEMENT: A CASE OF APPLE INC (Doctoral dissertation, SIAM UNIVERSITY).
6. Bruno, L.F., 2010. The Impact of Organizational Culture on Innovation Management. E-Leader Budapest, 1(1), pp.1-43.
7. Büschgens, T., Bausch, A. and Balkin, D.B., 2013. Organizational culture and innovation: A meta‐analytic review. Journal of product innovation management, 30(4), pp.763-781.
8. Nonala, I. and Kenney, M., 1991. Towards a new theory of innovation management: A case study comparing Canon, Inc. and Apple Computer, Inc. Journal of Engineering and Technology Management, 8(1), pp.67-83.
9. Williams, P., Ashill, N. and Naumann, E., 2017. Toward a contingency theory of CRM adoption. Journal of Strategic Marketing, 25(5-6), pp.454-474.
10. Howard, L.W., 1998. Validating the competing values model as a representation of organizational cultures. The international journal of organizational analysis, 6(3), pp.231-250.
11. Pfeffer, J., 2010. Building sustainable organizations: The human factor. Academy of management perspectives, 24(1), pp.34-45.
12. Al‐Alawi, A.I., Al‐Marzooqi, N.Y. and Mohammed, Y.F., 2007. Organizational culture and knowledge sharing: critical success factors. Journal of knowledge management, 11(2), pp.22-42.
13. Adel, A.F.S., Omar, A. and Abdulammeer, H.D., 2021. EMPLOYEES’PERFORMANCE ON APPLE COMPANY. PalArch's Journal of Archaeology of Egypt/Egyptology, 18(4), pp.1405-1413.
14. Finkle, T.A. and Mallin, M.L., 2010. STEVE JOBS AND APPLE, INC. Journal of the International Academy for Case Studies, 16(7), p.31.
15. Baskerville, R.F., 2003. Hofstede never studied culture. Accounting, organizations and society, 28(1), pp.1-14.
16. Lu, W.M., Kweh, Q.L., Ting, I.W.K. and Ren, C., 2023. How does stakeholder engagement through environmental, social, and governance affect eco‐efficiency and profitability efficiency? Zooming into Apple Inc.'s counterparts. Business Strategy and the Environment, 32(1), pp.587-601.
17. Selden, M., Ngai, P. and Chan, J., 2013. The politics of global production: Apple, Foxconn and China's ne orking class. networks, 11(32), p.2.
18. Brown, C.S., 2005. The sustainable enterprise: Profiting from best practice. Kogan Page Publishers.
19. Castiglione, C. and Fiore, E., 2022. Sustainable production networks: A design methodology based on the cooperation among stakeholders. Journal of cleaner production, 362, p.132308.
20. Biermann, R. and Harsch, M., 2017. Resource dependence theory. Palgrave handbook of inter-organizational relations in world politics, pp.135-155.
21. Oparaocha, G.O., 2016. Towards building internal social network architecture that drives innovation: A social exchange theory perspective. Journal of Knowledge Management, 20(3), pp.534-556.


1

image1.jpeg




