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Introduction 
Effective team work and communication is the procedure based on which enterprises are able to grow and develop in order to reach to the level of success and sustainability as well (Bergman et al., 2019). In order to meet the target objectives of the organization, not only efficiency of communication is required but also management and understating among the team works also play the major role. Now the question is about how effectively a particular organizational team can work? (Rauf et al., 2019) This question has been responded via various research authors where it has been proven the fact that the level of team effectiveness is directly proportional to communication procedure (Bergman et al., 2019). As a result of this fact, it is very much important to improvise the communication skills of the employees and the staffs so as to drive the growth and development of enterprises in most sustainable manner (Bergman et al., 2019). At present, the enterprises are involved in utilizing two varying categories of communication. That is the verbal communication and the nonverbal communication. When employee are engaged in interaction with each other for achieving their targets, it is regarded as verbal communication (De Giacomo et al., 2016). On the other hand, when gestures are presented to deliver information to the receiver, nonverbal communication takes place. Through multiple research works, it has been determined that both the type of communication procedure contribute their factors for establishing proper communication within themselves (De Giacomo et al., 2016). Therefore, throughout this entire assignment, several communication theories would be discussed via which several effective procedures would be analysed that interprets communication within organizational environment. Apart from this I would also discuss about the communication in my work culture in best possible manner so as to make it easier for readers to understand (De Giacomo et al., 2016).
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[bookmark: _Toc39075364]1.1 How communication can be made effective in a business organisation
As mentioned above, in order to achieve target objectives of enterprise it is very much essential to establish communication within organizational culture. However, it is also very important to make the communication procedure efficient in nature (Gillespie and Schiffman, 2018). Several procedures with help of which communication can be made effective are as follows:

To develop open environment for communication 
The enterprises are required to form an effective and open environment, where workers and the employees would get the opportunity to deal with multiple issues via communicating with each other. In this particular environment, employees are able to share their emotions, including their strategies and innovations as well (Gillespie and Schiffman, 2018). 
Establishing two way communication 
In order to ensure the effective transfer of communication from sender to receiver, two way communication play the most vital role. Transferring data and information is not just enough, it need to ensure that receiver has receive the data in most accurate way (Gillespie and Schiffman, 2018). Therefore, it is the responsibility of the receiver to revert back with feedbacks. 
Implication of multiple channels 
Organizations need to make use of communication channels through which employees would be able to receive the messages in most accurate way. Some of the most frequently used channels are emails, conducting meetings, group chats, face to face conversations and many more (Gow et al., 2017). 
These are the three major procedure with help of which communication skills of the employees and other members of the staffs would be enhanced and further would increase the efficiency level of the enterprises (Rauf et al., 2019)
[bookmark: _Toc39075365]1.2 How communication works between Management and Employees and to what purpose
Since multiple forms of communication are there, management teams and employees takes the advantage of several procedures in order to communicate with each other in best possible manner (Gow et al., 2017). Therefore, multiple techniques based on which communication works between Management and Employees are as follows:
Email technology 
In order to facilitate communication between the management team and the employees, email play the major role.  Basically email facilities have been developed to send and receive important documents with the help of internet. The documents in any format are attached to email id of the receiver in order to send. Moreover, email also play the major role to act as a documentary proof for employees (Gow et al., 2017)
Use of nonverbal communication 
Apart from interaction, body gestures, facial expressions are also a way to convey information form the receiver to the sender (Hofert et al., 2019). One of the major reason behind the use of nonverbal communication is that through the body language, behaviour including facial expression assist the other employees to understand the state of mind of the employees (Hofert et al., 2019). This has been regarded as another procedure for communication between management team and employees. 
Use English language 
In all types of organizations especially in case of Multinational corporations, (MNCs) most widely use language is English (Keerativutisest and Hanson, 2017). This is because, maximum number of people around the entire world are acquainted to speak in English or rather understands English language. Moreover, most of the clients and the customers are also acquainted to English. Thus, the employees and the management team need to speak in English in order to establish communication factors accordingly (Keerativutisest and Hanson, 2017).
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[bookmark: _Toc39075368]2.1 Shannon and Weaver
This is one of the major communication theories which is frequently adopted by multiple organizations and corporations as well (Kelly et al., 2019). It basically comprises of six major components based on which principles of communication has been established. Starting with sender, receiver, encoder, there are three other components that are decoder, channel and noise (Kelly et al., 2019). However after Shannon, Weaver also released another major component of communication. The main target objective of this model is to analyse how data and information can be delivered by the sender and received by the receiver in best possible manner (Kubota et al., 2019). In other words, this theory is also known as mathematical communication theory. The responsibilities of all the components are as follows:
· The sender is responsible to send or deliver the message (data and information) to the receiver through communication channel. The channel need to be efficient in nature in order to avoid disruption (Kubota et al., 2019)
· The sender would be sending the message in encoded format. The encoder might be a machine or a person as well. the sender encodes the data and information in order to avoid its use for any other receptor (Kurtzo et al., 2019)
· The data and information is finally transferred via a selected communication channel in most appropriate way. Some of the frequently used communication channel are email, fax, telephone, websites and many more. (Kurtzo et al., 2019)
· Noise is a form of disruption which is in the form of two types that is internal noise and external noise as well. Noise causes hindrance to the communication data (Rauf et al., 2019)
· Decoder is the form of machines which tries an attempt to decode the information send by the sender (Kurtzo et al., 2019)
· Finally receiver ends the communication format via receiving data and information send by the sender 
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Figure: Shannon and Weaver theory
[bookmark: _Toc39075369]2.2 Schramm and Berlo
Taking the theory of Berlo into consideration, its main target objectives to demonstrate multiple functions including components of communication procedure (Lim et al., 2017). In the communication theory of Berlo, he has explained that the entire communication procedure consist of four major and ethical component. The list of components are as follows:
· The sender marks the beginning of communication from where the communication details are establish. The sender may either be person or a machine which transfer the message to the receiver (Lim et al., 2017)
·  Message is basically the data and information that sender wish to send to the receiver. The message can either in the form of verbal or nonverbal as well (Rauf et al., 2019)
· Channel is the platform or a path through which information is being send. Some of the frequently used communication channel are email, fax, telephone, websites and many more (Lim et al., 2017)
· Last but not the least is the receiver to who or which entire data and information is being received. The receiver then decodes the information send in best possible manner (Lin and Lin, 2020). 
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Figure 2: Berlo’s theory of model 
On the other hand taking Schramm’s theory into consideration states the fact that communication is only successful when it has been transferred from one entity to another entity (Lin and Lin, 2020). As a result of this fact, more precisely, it has been mentioned that this particular communication possess the capability to analyse and examine the transmission of data and information (Mishra et al., 2017). Therefore procedures are opted by this theory to monitor communication transmission which are as follows:
· The first and the foremost procedure is syntactic approach where symbols and sign languages play major role (Mishra et al., 2017)
· Secondly, is the pragmatic approach analyses the interrelation between the symbols and the explanations that are strictly used by the entities 
· Third is the semantic approach the entire communication transmission is evaluated accurately without any issues (Mishra et al., 2017). 
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Figure 2: Schramm’s theory 
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Taking my experience into consideration, I work as a customer care executive (CCE) in an organization where my communication skill play the major role (NAJAFI et al., 2018). At the time when in and other candidates along me were recruited, it was not just on the basis of educational background but also our communication skills have been examined in most authenticated way (NAJAFI et al., 2018). When I got recruited, I was first trained on my communication skills and other organizational activities as well. As mentioned in the section 1, and open communication environment have been opened for all the candidate where we need to communicate with each other and with the trainer as well (NAJAFI et al., 2018). Apart from this, several tools of communication have also been used during the training period. One thing has been always recommended that, all the employees including me strictly make use of communication theories as mentioned in section 2 in order to accurately communicate with each other without any issues and errors as well (Okoro et al., 2017). Thus, I can say that in my workplace, communication and its factors are always implemented in order to enhance qualities of communication. 
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Conclusion
Throughout this entire assignment, it has been inferred the fact that communication is the most essential aspect without which it is not at all possible for enterprises to grow and achieve the rate of sustainability (Okoro et al., 2017). Therefore, it is very much important to improvise the communication skills of staff members and working employees in best possible way. Now a days, there exists multiple tools of communication based on which errors are identified and improvised as well (Okoro et al., 2017). Throughout this entire assignment, several techniques of initiating communication has been discussed based on which management team and employees communicate with each other (Penrod et al., 2017). Secondly, several procedure for making communication efficient has also been explained. Apart from this, communication theories have been demonstrated in order to make it easier for readers to understand (Penrod et al., 2017). 
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