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          INTRODUCTION
This report contains the PESTLE analysis of the Marriott Hotel as well, the importance of the recruitment and selection process, the analysis and evaluation of the main factors affecting Culture, Equality and Diversity in the hotel and the identification and description of the main management methods  of the company's performance, which ensures the achievement of objectives and how it maintains its competitive advantage.

          PESTLE ANALYSIS
Definitions : 
A PESTLE analysis is a process for studying the macro environment (external forces that effect a company aptitude to plan)  It stands for: Political, Economic, Social, Legal and Environmental. (strategic-planet.com)

PESTLE analysis is generally used by businesses. The examination focuses more on external factors, which effect the business’ progress, henceforth making it more dependable. As the analysis is done from a macroeconomic viewpoint, it can be used for preparation and planning, helping businesses plan a course for the future. The Political, Economic, Social, Technological, Legal and Environmental factors let companies to develop an extensive understanding of the trends. (pestleanalysis.com)

          PESTLE analysis for MARRIOTT HOTEL
Political Factors: 
The political environment is determined by the government of the country, the political problems of the country or any decision taken by the government can affect the business. Changes in state-imposed trade regulations can also affect the company's labour costs.
Examples of political factors that could affect the business are: travel bans, high taxes that the hotel owner pays, presidential elections - a new president, new laws that can affect the hotel.
Economic factors:
Economic factors are determined by the performance of the country's economy, which has a great impact on business. When the country's economy declines, the hospitality industry declines with it.
Examples of economic factors that can affect the business: the strength and weakness of the currency, the unemployment rate, job growth.
Social factors:
Most of the times the hotel clients want cheap rooms and in order to be able to rent them, they constantly follow the rental applications or the hotel's website.
With additional facilities, meeting rooms, swimming pool, 3 types of kitchens, spa, swimming pool, golf club, the Marriott Hotel has an occupancy of over 70% every day.
Technological factors:
The technological factors that the hotel uses are social networks (Facebook, Instagram) and others.
Given that social media reports the news 24/7, any incident near the hotel can be reported in just a few minutes.
Customer reviews on the site can make or break the hotel's reputation.
Hotel guests have the right to photograph the hotel room and can post pictures along with a comment on the hotel's website so that future guests can see their thanks and dissatisfaction.
Legal factors:
Legal factors are related to consumer laws, safety standards, labour laws.
Consumer laws ensure the well-being and safety of guests and their personal belongings.
The hotel must comply with the true menu law and have the obligation to communicate to customers the calories and nutritional ingredients of each dish.
Environmental factors:
The hotel owner must understand the seasonal differences, so as to charge the tariff  of  the rooms correctly.
Environmental factors are important in business because customers prefer the warm season for holidays, vacations or visits. (notesmatic.com)
Environmental factors that may affect the hospitality industry:
          - hotel guests choose fresh air - For Forest of Arden Marriott Hotel & Country Club is not a problem because the hotel is surrounded by forests, so guests will have relaxation and fresh air
          - recycling of food waste
           - noisy areas

          Importance of Recruitment and Selection process
Definition of recruitment: the recruitment process consists in capturing and attracting in the company some persons capable and interested in filling the vacancies, persons from whom the appropriate candidates will be chosen for those positions.
Every organization consists of two components, human resources and material resources. Without these resources, it will be difficult for the company to attain the proposed purposes. The workforce of any organization depends on these resources.
The process of recruiting and selecting employees is very important in a company. Employees are very important for the company's success, because the lack of competent, qualified staff and the lack of an effective selection policy will prevent the company from meeting market demands and can affect the flexibility with which the company's problems must be addressed.
Selection is the process by which candidates for vacancies receive the job offer. If the recruitment process is not very well organized, then all the effort invested in the selection does not bring satisfactory results to the company.
Companies focus more on the recruitment and selection process than on competitors because with capable, qualified and determined people they can make the company to be at the top.

          Culture
Culture represents characteristics and knowledge that people have, language, food, social habits, music, religion, clothes, marriage, how visitors greet, how to sit at the table, traditions, arts. (livescience.com)
Cultural diversity has a significant impact on the hospitality industry due to customers around the world. This asset also has many challenges because hotel owners need employees with knowledge, training and education for many foreign languages, otherwise there will be communication problems between the employee and customers.
Factors that may affect culture:
· cultural preferences - different preferences for food, brands, food quality, significance of colours, shapes, iconic characteristics.
For example, the juice company Fanta has adapted to preferences by producing different flavors for certain markets. In Botswana the juice tastes like peach, in France the passion fruit, in America orange and in Japan the juice tastes like local flowers.
· languages spoken - some countries have more than one official language.
For example, Canada has two official languages, Switzerland has four main languages, Kenya has 22 spoken languages.
· religion - can affect aspects of life such as: the role of women in society, rules for consuming food and drink, daily outfits.

         Equality
Equality is a natural obligation and this is a right that we must sanctify. In the hospitality industry there is no discrimination between men and women, even though in the hospitality industry most employees are women, there are very few who rise to the management positions in the hotel because upward mobility in this industry is difficult for women.
Factors that could affect equality in the hospitality industry:
      -    when opening a management position, an outsider will be hired. The hotel owner can guide the leaders to prepare the hotel employees to fill the management positions according to the years of experience, trust, studies.
      -   salaries - salaries to be equal, flexible family holidays, bonuses.

          Diversity
Diversity refers to aspects of a person's background, such as: religion, culture, work experience, thinking patterns, career steps, physical abilities, life experience, age. These are just a few things about a person's identity.
In the hospitality industry, diversity is important because employees can learn many things from each other, they can share career experiences.
Employers do not hire staff only for their skills but for who they are as people and for the unique imprint that these people can bring to the company.
Employees who face a series of challenges and are flexible in the face of change will always be valuable.

           Performance Management
[bookmark: _GoBack]Performance management (PM) is a procedure oriented towards the company's objectives, towards the certification of the fact that the organizational processes are in place and increase the efficiency of the workers, the teams and the organization. It is an important point in the realization of the organizational plan, in that it includes the measurement and improvement of the value of the labour force. PM includes induction objectives and appropriate stimulation standards, so that the relationship between manager and staff can be clearly understood and connected.. (chapter book Performance Management and Appraisal)
Performance management is a corporate management tool that helps managers monitor and evaluate employees' work. Performance management's goal is to create an environment where people can perform to the best of their abilities to produce the highest-quality work most efficiently and effectively. (investopedia.com)
Management performance consists in setting standards and monitoring employees by the manager. The manager's goal is to create an environment in which employees can perform to the best of their ability to deliver high quality performance and be efficient. (cdaperform.co.uk)
An effective performance management program helps managers and employees reach expectations, goals, career progress and company success. Every company wants to reach the highest performance.
The company achieves its objectives and maintains its competitive advantage through the support and attention offered to its employees. Implementing a managerial performance plan for each employee would be vital to the company's success. Managers must consider certain factors for employees to perform at work:
      - personal development opportunities - lack of personal development opportunities demotivates employees, affects the business (damaged employer brand, high turnover)
      - rewards and recognition policies
      - feedback plan - the feedback plan allows the employee, the manager and the other colleagues to be able to see and understand everyone's performance and behaviour at work. It allows talented employees to understand how they can achieve performance and personal development at work.
      - continuous training on different departments - learning and development takes place at work, the implementation of skills learned in training reflects the support and backing of the manager.
     - facilitating the work process (smart objects) - provides real transparency with what is needed from the employee
     - encouraging employees who have new implementation ideas - the improvements proposed by employees can improve key ways of working and business efficiency, give staff a sense of place and the satisfaction of their own footprint at work.

          Outline presentation plan:
In the presentation, the discussions will be related to the performance of management, factors that affect the Culture, Equality and Diversity. Solutions will be explained, recommendations that from my point of view will help the company to prosper and be successful.
For the performance of the management, the issues related to the employees will be discussed - how can they develop personally at work, be perseverant and reach the maximum level of skills and solutions of the manager to make employees listen to him, to have respect to him, to the company, to the other colleagues and how can they bring the success of the company.
          Conclusion
The conclusion is that a company must take care of the pestle aspect of the country in which the business is located and must analyse very well the local laws in order to have a successful business.
Culture, Equality and Diversity are sensitive points when it comes to a group of people working in the same place, given that the culture of each country is different, hotel managers can make improvements in terms of schedule, outfits, food and traditions of employees . For example, they can form a flexible schedule, their holidays, outfits and cuisine can be diversified. Equality must be respected and diversity can be implemented in parties between employees, to get to know each other better, to share experiences, and to communicate more with each other.
Management performance can be improved by many methods. If the manager implements the objectives among the employees and they are willing to perform professionally and are subject to the manager, they have the same objectives, your business will be a successful one.
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