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Motivation is a crucial part of the human resources management of each organisation which is directly or indirectly related to internal and external drivers. This presentation covers the above-mentioned areas with clear analysis and appropriate examples of when and where needed. 



The Meaning of Employee Motivation 
[image: ]Motivation indicates to attempt and influence others to do their will based on the possibility to be rewarded and acknowledged. It deals with inspiring individuals, empowering them in decision-making, resource designing and utilising for accomplishing the targets. For example, Tesco PLC asks for input and raw ideas or information from their low and middle-level staff for product development. This practice enhances their decision-making skills and enhances participation in group assignments. Motivation also refers to acknowledging the efforts and contributions of the employees to the productivity and efficiency of the organisation. Tesco acknowledges the performance and work of all levels of employees which enhances their employee engagement in decision-making, fosters their goal-oriented behaviours etc. 








Key Difference Between Extrinsic and Intrinsic Motivation Types as a development vehicle 
[image: ]
The term intrinsic motivation refers to the motivation made by intrinsic or internal desire or wish of an individual within an organisation. It is related to the willingness to do something that the individual loves to do. In this motivation type, employees do not depend on external rewards. Within an organisation such as Tesco PLC, the intrinsic motivation of employees is supported by factors including core responsibility, belonging, recognition, challenging work, purposeful work, achievement, opportunities for personal growth etc. on the other hand, extrinsic motivation is done with the factors such as high salary level, increment, benefits, status, job position, better work conditions, empowerment etc. Within the organisation, intrinsic motivation is intangible such as pride, innovation, and growth whereas extrinsic motivation is visible or tangible in terms of money, praise, or financial rewards. Intrinsic motivation inspires employees more than extrinsic because it fosters innovation and enhances efficiency on a long-term basis. 






Which motivation type motivates you most at work 
[image: ]
It does not make me dependable on external factors, resources, and facilities, rather the internal drivers inspire me to work for a longer time to ensure sustainability. It helps me feel motivated through enhancing personal growth, innovation, creative thinking, quick problem solving, acceptance and acknowledgement by the senior staff and belonging to all. On the other hand, extrinsic motivation creates a give and take relationship which indirectly leads to distance between the organisation and me. 









Evaluate the advantages and disadvantages of each motivation type 
[image: ]
It inspires individuals in learning activities that improve organisation learning and development of new knowledge of interest resulting in higher personal growth, satisfaction level and professional development. As it does not depend on external drivers, employees do work best at their willingness that fasters the operations, sales, growth, profitability, and organisational excellence. As it is not influenced by external factors, it promotes health and well-being based on mental satisfaction and internal learning domains. But organisations and managers have little control over the work and performance of the employees as they don’t depend on their support, resources and facilities provided. Employees with intrinsic motivation are restricted from learning something new because they only focus on their interest areas. 








Evaluate the advantages and disadvantages of each motivation type 
[image: ] 
Extrinsic motivation makes employees goal-oriented because to accomplish targets they are provided with resources, facilities, and financial benefits. This motivation helps the organisation to maintain a good relationship with employees through recognition, engagement and empowerment which also makes them loyal to the organisation. But it creates pressure on employees’ freedom and mindset. More resources and facilities offered to employees indicate more pressure and workloads to employees that provide little or no scope to be passionate about growth, self-assessment, and personal growth. Extrinsic motivation inspires employees on a short-term basis after which employees tend to be slower and focus on their benefits rather than fostering sustainability and innovation in their performance. 








Key Motivation Theories 
[image: ]
The first three needs fulfilment motivates low and mid-level employees more whereas the last two types of needs are eligible for top-level employees. This motivation theory works best because it manages external factors to meet the needs. For example, giving lunches, snacks, and drinks, offering flexible working conditions, flexibility and empowerment and other psychological and safety needs inspire low and mid-level employees to accept more risks and tasks. They communicate with customers and internal members to share skills, resources, and innovative ideas. 
Management of the need for affiliation of employees promotes interpersonal relationships among the employees and has proper control over resources, decision-making and emotional stability. A high need for power makes employees loyal to the organisation, perform difficult or more challenging jobs to achieve power and direct subordinates. Employees with the need for achievement drive more success for the organisation by meeting objectives and doing more challenging work based on intrinsic factors. 






Key Motivation Theories 
[image: ]
It inspires employees to foster their challenging behaviours and willingness to do more to enhance learning, develop knowledge and thus enhancing organisational performance. This theory promotes problem-solving skills, creative thinking, and time management resulting in more appropriate management job roles and the accomplishment of job goals. 
Conclusion 
[image: ]
As an organisation needs to motivate employees to the quick accomplishment of goals and assigned roles, they must focus on appropriate theories because theories provide detailed direction on what to do, where when and how to do it. 
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Michael J. Jucious reported
‘motivation as the act of stimulating
individuals to get things done, meet
the set targets and improve desired
outcome levels (Grant, 2021).
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Way, 2015).

@

-
Robert Dubin states
motivation as the complex

process of standing and keeping a
person at work in an organisation
(Smart Learning Way, 2015).
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The hierarchy of Needs Theory of Maslow indicates
that the motivation of employees is related to meeting
five basic types of needs such as physiological needs,
safety needs, social needs, esteem needs and self
actualisation needs (Stoyanov, 2017).

The theory of Needs McClelland states that
employees are motivated by meeting three
major types of needs the need for achievement,
the need for affiliation and the need for power
(McClelland, 1988).

Achievement
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Introduction
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