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Introduction
Charlotte Tilbury Beauty Ltd is UK based cosmetic company. The company was founded in 2013 by a British make-up artist Charlotte Tilbury. The brand earned a high reputation during the initial stage (Charlotte Tilbury, 2021). For example, the company was valued at £1 billion in 2015 (Olive Press News, 2020). However, the pandemic aggressively hit the brand with limitations. The sales dropped due to the pandemic. Although the brand is able to open an online sales store for the customers, the customers are still in need of assistance during the purchases. Hence, most of the customers refuse to make an online purchase due to a lack of trial and assistance.  
A similar problem was encountered by Ulta beauty during the pandemic. The brand used virtual assistance and offered a mobile application (Ulta Beauty, 2019). The mobile application allowed the users to test make-up on customers through virtual assistance (Ulta Beauty, 2020). Correspondingly, this report is proposing a project management report to assist Charlotte in gaining its customer sale. The project includes the development of a mobile application and spread its usability. The key project management tools and techniques that are presented in this report include project outline, stakeholder analysis, work breakdown structure, cost and resources, project schedule, and a risk assessment plan.
The project implemented includes the application of virtual make-up assistance. The report will be developed using Ulta beauty as an example.  A typical project management report indicates the project status, availability, application, deliverables, and risk assessment (Gido and Clements, 2014). Accordingly, the report will present a similar outline and allocate resources to it. Additionally, the project management report will indicate a work breakdown structure and resources. The report will outline stakeholder analysis. Lastly, the report will outline a risk assessment plan, including risk identification and mitigation strategies. 
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