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The report aims to provide an evaluation of a complex problem in the working environment of Arcadia, a leading fashion brand for clothing in the UK. There are some alternative range of solutions provided in the study to solve the complex problem regarding job dissatisfaction. Job dissatisfaction can reduce the quality of performance and customer service of an organisation that can minimise the profitability of the company as well. The study aims to provide an implementation plan for the solution and monitoring techniques after implicating a decision-making technique to find the preferable solution. 
[bookmark: _r1vlg388r8p6][bookmark: _Toc47803002]Discussion
Complex problem in a workplace 
Scope: Job satisfaction is influenced with the ability of an individual to finish a task within proper deadline and communication required within a working environment. Job satisfaction can be divided into two parts: affective and cognitive job satisfaction (Bessa et al., 2020). The scope of job satisfaction can be analysed through the way the management treats its employees in an organisation. In this scenario, the employees of Arcadia are facing job dissatisfaction due to lack of job security, insurance benefit, retirement benefit and communication difficulties in the workplace (glassdoor, 2020).
Impact: Job dissatisfaction is the key reason for high employee turnover rate in an organisation where employees tend to quit the job due to lack of job security and communication within the working environment. It also affects the level of productivity of the employees as dissatisfaction may bring low morale that leads to lack of efficiency in the work (Ramamurthi et al., 2016). It reduces the overall profitability of an organisation due to lack of commitment of the employees towards the organisational goal. It makes an impact on the customers services and it becomes difficult to retain the satisfied clients due to job dissatisfaction and lack of efficiency of the employees. In the case of Arcadia, the company is going to lose around 170 headquarters staff along with thousands of shop floor jobs due to lack of employee satisfaction and high turnover rate of the efficient and skilled employees (gurdian, 2019). It leads the company to close its 50 stores across the UK. Now it fails to progress the communication with the administration that leads the company to enter a redundancy process. It can put another 17000 of the workers' jobs at severe risk (realgazette, 2019).
Analyse information on the identified problem
Employees feel insecure and dissatisfied with the allocated job and it makes a negative impact on the company due to lack of motivation and poor performance of the employees. From the last few years Arcadia is facing a job dissatisfaction problem for the employees and it leads to higher turnover rate. The opportunities for new employment are getting slower since the previous years and the employees are likely to quit their job due to lack of job insecurity and payment benefits. Many employees of the company blame the long working hours culture in the workplace and lack of payment growth for their dissatisfaction (indeed, 2019).
The problem occurs for underpaying the skills and efficient workers in the company; for this, most of the employees are not satisfied with the stagnant wage and limited income sources from the company. It becomes even worse when there is limited career growth in the workplace and lack of advancement and promotion for the shop floor jobs. Dissatisfied employees are losing interest from the organisational goal and objective to expand the business in the global market and it leads to poor customer services that cause low customer retention. Around 64% of the workers in the UK are barely satisfied with their job and the Natcen social research indicates that even after working overtime 44% of the employees are unpaid (natcen 2019). Decision making is a process to choose the effective solution among some alternatives and develop an efficient plan to solve the problem immediately in order to improve employee engagement in Arcadia and reduce the turnover rate of the employees.
A range of alternative solutions to the problem
Some alternative solutions are required to reduce the problem of job dissatisfaction in the workplace of Arcadia. The mentioned solutions will help to motivate the employees towards the job and make them feel satisfied with their work in the company. 
Employee recognition: employee recognition programs are a process to make effort to appreciate the work of the employees and give them proper value for their performance. Praising them for their performance means making them feel aware of the appraisal of their work (Bradler et al., 2016). The management of Arcadia can introduce an employee recognition program to inform the employees their works are noticed by the management. It will prevent job dissatisfaction by treating them well and fairly and it will increase their productivity as well.
Effective communication: having an effective communication with the employees helps to understand the required training and development program for improving the skills and efficiency of the employees. It will enable them to comprehend their opinion about the productivity and decision making of the organisation (Walden et al., 2017). The management of Arcadia must improve the communication process within the team to avoid any misunderstanding that leads to dissatisfaction.
Reward management: it is a process to give reward for excellent performance of the employees. It includes monetary incentives, fair promotion and performance management to evaluate all the performances of the employees in Arcadia. By following the strategy, the company can increase the productivity level of the employees and minimise the turnover rate in order to increase the profitability of the organisation (Martono et al., 2018).
Maintaining no favoritism policy: it means to treat every employee fairly without any favoritism policy within the workplace. The feeling of favouritism and nepotism can cause lack of morale in the employees and it makes them feel undervalued and not a part of the organisation (Kleine et al., 2016). The management of Arcadia needs to avoid any kind of favoritism during the reward management and employee recognition program so that the employees put their effort also into the organisational benefit.
Decision-making technique for evaluating the solutions
The CODM model can be used as a decision making technique to analyse the above-mentioned alternative solutions to reduce job dissatisfaction of the employees in Arcadia. Consensus oriented decision making model is designed to communicate with the team of stakeholders when a decision requires to be taken to solve complex problems in the workplace (Murray et al., 2016). The model has been developed by Harnett and it is designed in such a way where every individual can make their opinion to the decision making process. First step includes the communication between different team members in Arcadia and then the solutions are evaluated to identify the most appropriate one. In this model, the problem is framed and asked for an open discussion so that every stakeholder can give their vote to determine the effective solution. 
The first solution of employee recognition will give the employees a fair appraisal and recognition for their performance that can reduce their dissatisfaction with their job in Arcadia. However, it requires an effective performance management process to identify the efficient employees for recognition (Bradler et al., 2016).
The second solution of maintaining effective communication requires a constant effort of the management of Arcadia and an efficient commitment towards the team communication is needed for this. On the other hand, the management must consider the valuable opinion of the employees so that they can feel that they are important for the organisation too (Walden et al., 2017). It will help to reduce the miscommunication between the management and the employees of the company.
The third solution of reward management involves monetary incentives, promotion and reward for the excellent performance of the employees over the years in Arcadia. It is required to give them fair promotion so that they have the job security and retirement benefit from the company (Idemobi et al., 2017). The reward management process is important to evaluate the performances of the employees that can help to provide proper training and development to improve their efficiency and skills. It will help to enhance the profitability of Arcadia as well.
The last solution of no favouritism policy involves fair treatment for everyone and the management of Arcadia needs to ensure that there is no nepotism in the reward management and employee recognition that can lead to job dissatisfaction of the employees (Kleine et al., 2016).
After evaluating all the alternative solutions and by implementing the CODM model, the management of Arcadia has decided to adapt the reward management process as the preferable solution to reduce the problem of job dissatisfaction and motivate the employees to improve their productivity.
Development of the plan 
	Objective
	Measure
	Required action
	Time limit

	Reward management
	To give proper recognition to the employees and motivate them for improving their efficiency
	1. Communicate with stakeholders
2. Performance management
3. Fair incentives
4. Promotion
5. Proper recognition
	6 months


Table 1: Implementation plan for reward management
(Source: Developed by learner)
Communicate with the stakeholders
The decision making process in Arcadia involves all the stakeholders to frame the problem and comprehend the reason behind the problem of job dissatisfaction of the employees. The stakeholders are involved in an open discussion through meetings and conferences to identify the solutions that can resolve the problem of job dissatisfaction. The options are developed through the process of brainstorming and the underlying concerns are highlighted to identify their significance in the problem. The management involves the employees and different departments to form different proposals that can determine the implementation process of the preferred solution (Butt et al., 2016). The solution is chosen after counting all the votes of the stakeholders and the maximum votes are gone to the reward management process to reduce the complex problem. After creating the proposals, direction has been chosen to develop the preferred solution and engage all the employees for the further progress of performance management. It will help to evaluate the performances of the employees and the management can provide fair reward to them.
Monitoring and review techniques
The reward management process needs to monitor and review regularly to determine the rate of success of the preferred solution to the problem of job dissatisfaction in Arcadia. There are some review techniques to monitor the success rate of the implementation plan of reward management discussed below:
PDSA cycle: the cycle consists of four stages including plan, do, study and act. It is beneficial to determine the required actions after implementing the reward management process. It is helpful to plan accordingly with the changes within the organisation and the industry as well. The required changes can be implemented by using the cycle and providing fair incentives to the employees (Crowfoot and Prasad, 2017).
360 degree feedback: the feedback analysis is important to comprehend the point of view of the employees after implementing the reward management process in the workplace of Arcadia. It will help to evaluate the feedback of the employees by identifying their demand of training and development processes to improve their productivity and efficiency. The 360 degree feedback can be generated by providing questionnaires to the employee and survey their retention rate (Fleenor et al., 2020).
[bookmark: _6edvar855fm2][bookmark: _Toc47803003]Conclusion
The report concludes that the reward management process can be the appropriate and preferable solution to resolve the job dissatisfaction problem in the working environment of Arcadia. The process will be helpful to improve the productivity of the employees and reduce the turnover rate of them. There is an implementation plan provided in the study along with the monitoring techniques to review the success rate of the process.
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