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[bookmark: _jhjpw4yyqh4d][bookmark: _Toc66370658]1.1 Introduction

The current age of businesses has been embracing the latest remote trends as well as hiring the best talents from a wider range of countries and the entire global platform. It has been known that managing a team remotely is one of the core responsibilities of managers. In response to this, the role of the manager of a remote team is to guide, support, and nurture team members and that is a critical challenge to the respective managers (Nneji et al., 2018). In order to be highly proficient in the case of managing employees remotely, it may have the need for a mental leap; to be precise, for traditional managers. It has also been known that business leaders who are used to monitoring employee productivity based on “desk time” of workers along with their levels of visible activities, may have found a transformation in remote foreign as well as unwieldy work (Vaz et al., 2018). In addition to this, employees may also have been feeling out of sorts at the initial stage, as they may need to adjust to every significant shift in working days. 
In the context of leading a team well remotely, it can be stated that managers may have the need to discover that they might loosen their reins for a while along with identifying pathways for continuing to hold team members accountable (Larson et al., 2020). Henceforth, it can be stated that without the capability of continuously monitoring team members in the shared space of the workplace, they may have found success by emphasising the entire stress on what is to be done and whether this can meet all well-defined quality standards related to the productivity of team members (Pettorelli et al., 2018). This can therefore be helpful at the aim of experimenting a little along with technological implementations and how meetings have been organised.
The current assessment will be based on the knowledge and understanding that can be gained through developing a report on managing remotely. The study will give a literary knowledge base on how well managing remotely can be implemented. The achieved knowledge base and the overall experience will be illustrated by implementing Gibbs Reflective Cycle. The reflection will evaluate the understanding impacts of the study on professionalism.

[bookmark: _zc5u48x4fja][bookmark: _Toc66370659]1.2 Research

The current world has been changing rapidly with an unexpected pace because of the increasing level of globalisation. In this context, it has been stated that working from home can no longer be considered as a privilege, rather it has become a necessity because of the pandemic that the world has been experiencing (Larson et al., 2020). Nonetheless, many managers have been found unfamiliar in the case of managing team members who have been working from home. It is important for managers to make sure that employees are assigned in such a way so that they can avoid rising issues related to motivation and mental health (Charalampous et al., 2019). Henceforth, it has become vital to revisit the culture and processes of the respective organisations. In this case, the responsible managers may have to undertake the following processes to bring in a higher degree of success through managing teams remotely:

Facilitating Connection

Out of all benefits as well as remotely flexible work may have provided remote workers an unwanted feeling to be isolated and lonely. Though this is typically not faced by the entire base of remote employees and this can further be prevented (Faulconer and Gruss, 2018). Henceforth, it can be stated that this is crucial that the responsible managers have to be engaging and supportive leaders, which further helps in easing anxiety and stress during any uncertain period. The COVID-19 pandemic will however continue affecting remote team members in the long run, in both their professional as well as personal lives (Michalak and Rysavy, 2020). To stay connected with the remote team, it can be stated that the responsible managers may have the need to ensure to ask simple brief questions. For instance, “Is there any specific way I can guide you?”, “How are you holding it up?”, and many more. These may further have helped in giving such an answer that they do not share otherwise.
Therefore, creating a structured yet safe space for remote team members for communication is crucial in order to keep consistency in the organisational culture and morale of the respective teams (Hoque et al., 2017). At the time of working remotely, it can be seen that teams may easily fall into the trap of productivity, which further increases the efficiency of employees (Rahman and Di, 2017). In such a scenario, the respective team members may only have imposed their emphasis on getting work done as much as possible; however, this leads to ignoring human connections. This therefore may result in an increased outcome in the short run, which will be detrimental for remotely working team members in the long run.

Setting out Realistic Goals

The key foundation of a highly efficient and successful team is dependent on transparency and trust within the respective teams. In this context, it can be stated that communication is the main aspect for promoting both motivation and accountability among remote teams (Tsai et al., 2020). To maintain the level of motivation in a consistent manner at the time of crises, the responsible managers may have the need to set out realistic yet clearly defined goals in accordance with the working team. This may further have helped them in creating well-structured policies for supporting those goals and employees’ attainment to them. In this context, it is important to take into consideration strengths and weaknesses of every employee before assigning them with certain goals. In addition to this, creating an agile environment may have enabled managers to be more flexible as well as adaptable so that they can revisit goals on a regular basis (Michalak and Rysavy, 2020). This is therefore always vital for creating a safe yet healthy environment, which encourages team members and empowers them so that they can speak up when they have been struggling with deadlines or tasks or any issue related to their goals. Therefore, the key aspect is all about communicating with tasks with the assistance of a thorough documentation. This may further have helped in fostering confidence and transparency to a greater extent amongst employees (Faulconer and Gruss, 2018). Hence, one of the most effective ways to earn and then build trust is all about making sure that the culture based on openness is followed by collating feedback on a regular basis with respect to new processes and policies related to work.

Differentiating Communication

Setting out different types of communication systems and relative tools with respect to the convenience of tasks may have helped in maintaining the alignment among remote teams. In that case, it is important to interact with the team regarding the system and tools that are implemented for communicating both asynchronously and synchronously (Larson et al., 2020). With the assistance of this, a well-structured and effectively designed internal strategy for communication may help the communication system to go a comparatively longer way. Nonetheless, each of the team members may have distinct approaches to communicate. One can be the master of graffitties and emojis, on the other hand, some other people may have been communicating through long written paragraphs. Therefore, it is important to be mindful with respect to such differences, particularly in the case of asynchronous communication, and make sure that every team member is familiar with the styles of others for avoiding any type of misunderstanding.

Considering Mental Health Facilities

Abrupt changes are found to be inevitable, which indicates that providing team members with emotional strengths may have played a significant role in maintaining belongingness with the team of efficients. The responsible manager may have the need to advocate as well as introduce programmes in order to promote mental health, which speaks volumes of the leadership style of the respective managers (Charalampous et al., 2019). Therefore, encouraging all types of physical activities have a higher degree of positive effects on the mental health condition so that employers may have become able to consider the support and guidance for a few programmes (Tsai et al., 2020). Organisations therefore might have provided employees with fitness reimbursements such as dance classes, gym memberships, Fitbits for reducing sickness, and many more. With the assistance of these, the respective organisations may have effectively reduced the rate of sick leaves, alleviated the level of stress, and reduced absenteeism.

[bookmark: _8wdojytjc27m][bookmark: _Toc66370660]1.3 Findings

A survey, conducted by Deloitte, showed that previously before the pandemic took place there were approximately 25% of respondents who were working from home. After the pandemic, however, it has been found that close to 34% of the total respondents believe that they might work from home once in a week. This may have led organisations to consider adapting to hybrid processes to perform their best. It is important to understand the process of managing a team remotely at the time of global crises like the COVID-19 pandemic, and many more uncertainties (Michalak and Rysavy, 2020). At the time of this crisis, the majority of co-located organisations had been found seemingly more successful by implementing different processes along with policies related to remote work. Nevertheless, it was also seen that these outcomes were in the short run because of the extraordinary situation caused by the COVID-19 pandemic (Larson et al., 2020). Henceforth, it can be stated that working sustainably remotely along with long-term results may have the need to be more than only sending employees home with laptops.
In response to these several programmes may have been considered to promote the mental health condition of team members. In this context, employees who are loaded with anxiety and stress might be provided with an adequate level of support and guidance through counselling, creating broad awareness programmes, and many more (Nneji et al., 2018). Relating to this, several mobile applications can further be enabled for employees such as Ten Percent Happier for being more mindful, Headspace for sound sleep and meditation, and more are proved to be highly beneficial for reducing the stress level of employees at the time of uncertainties, remote working practices, and crises.

Theme 1: Building a Structure

Productivity can take place at any time for each of the team members. Specifically, in the case of employees with kids, it can be found that the rate of their productivity is comparatively higher at night rather than that of the day period while they have been working from home. Henceforth, it can be stated that evaluating the difference between the lifestyle of every employee may have helped the responsible managers in customising and individualising the supporting strategy according to the needs of remotely working team members (Pettorelli et al., 2018). If it has been seen that team members are stressed often, it is advisable encouraging a longer break to be taken from their job-related responsibilities. With the help of encouraging off-times on a daily basis, employees may mandatorily shut off from the work-provided structure. This therefore helps in creating a well-structured routine along with expectations from team members. With the assistance of this, a well-mannered structure can therefore be brought in with respect to team members by micro-dosing on a healthy yet smaller working habit.

Theme 2: Providing Psychological Security

Mental health might be considered as the top priority, even more for now because of the global crisis caused by the COVID-19 pandemic. It is crucially significant to support and assist each other on the team level and individually with the help of creating a healthy yet safe working environment for employees at all levels in order to discuss one each topic by setting apart judgement (Michalak and Rysavy, 2020). The condition of mental health has a larger scale of impact on employee productivity. In response to this, managers may find distinct ways in order to build up the team-first culture, good relationships, and great leadership.
· The team-first culture promotes channels and links between team members and also encourages collaborative working practices to a larger exposure
· Good relationships may help in enhancing the level of communication along with transparency amongst team members. This may help them in creating a pace in their working practices.
· Great leadership may have created a challenging yet non-threatening working environment from the top of the communication system. This leads people to stay engaged with their responsibilities and further increases the rate of productivity.
[bookmark: _m7txrsmn0cel][bookmark: _Toc66370661]1.4 Conclusion

In the case of acework, managing people remotely can be brought to a higher degree of success through bringing them together under a single head. According to the seriousness of the global crisis, it can be stated that work from home is not a matter of individual benefit anymore, it has now become essential. However, people have showcased a huge rate of productivity during the global crisis by working from home. However, maintaining a well-structured routine for work on a daily basis has helped managers in maintaining a good mental health condition for employees at all levels.
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The experience that I have gained through understanding the process and policies of managing remotely, I have taken into account Gibbs Reflective Cycle. This model has six different phases for illustrating the overall experience in a 360-degree approach (Adeani et al., 2019). The model therefore describes, talks about feelings, evaluates, analyses, concludes, and develops an action plan in accordance with the experience.
[image: ]
Figure 1: Gibbs Reflective Cycle
(Source: Gibbs, 1988)
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The overall literary understanding has helped me in improving my qualities to be a good communicator. This may help in enhancing my effectiveness at time of writing a report, taking notes that are highly relevant to my responsibilities, and developing argumentative contents. These skills may have helped me in developing links between collected information and data (Sekarwinahyu et al., 2019). At the time of writing a report I may have become ankle to compile and combine data that are related to the organisation for which I have been working. This can help me in drawing the attention of several employers towards my effectiveness in written communication. In addition to this, I have further understood that oral communication is also effective for working as a manager while managing team members who have been working from home. In such a scenario team members are to be communicated through video calls. Hence, it is important to improve oral presentation skills so that every team member can be able to comprehend effectively (He et al., 2018). In addition to this, the development of particular interpersonal skills is also necessary. The aforementioned literary context has helped in determining that to be a good communicator, it is necessary to be a good listener at first. With the assistance of this, I can be able to understand the perspectives of others and that may further help me in developing good interpersonal relationships with them in accordance with their views (Constantinou et al., 2020). This may also assist in reducing the range of misunderstanding and therefore, the networking within the team can be made more effective. Effective communication and good relations are proved to be significant in the case of developing well-structured plans. This may further have helped in setting task priorities, which helps in managing time effectively as well as increases the rate of productivity.

[bookmark: _dsztcvjn3wyl][bookmark: _Toc66370665]2.2 Feelings

At the time of illustrating the insight of managing remotely, I have felt that responsible managers need to develop the collaborative working approach within the organisation. In this case communication might have played the most crucial role in order to maintain transparency among team members. In this context, oral representations and verbal communication are highly important (Hussein, 2018). With the help of these, team members may be able to understand the work that has been done by others as well as their views. In addition to this, I feel that time management is one of the most crucial aspects that can help in making remotely working team management more effective. This is because at the time of managing remotely, the use of the internet is put at the prior position, which needs maintenance on a regular basis so that communication cannot be interrupted (Thiagraj and Karim, 2020). With the help of active listening, it can be easier for managers to convey messages of one team member to others. Such a relay system may have helped the entire organisation in increasing the productivity rate by making sure that a sense of togetherness is maintained amongst team members. I have also felt that managers may need to focus on emotional aspects of team members by understanding their messages, for which communication plays a crucial role.

[bookmark: _3qjbuqvsnlav][bookmark: _Toc66370666]2.3 Evaluation

An evaluation of the above literary analysis regarding managing remotely can illustrate that being independent is important while working remotely from home being in a team. This may have helped team members to be highly decisive at critical times so that they can make effective decisions without supervision or in a lack of supervision. In this context, it is important to collect data and information in order to make sure that written reports are effectively communicated with the industrial database (Ahmed, 2019). With respect to this, the CRAAP test evaluation model can be implemented which will help in the following ways (Wang, 2020):
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Figure 2: Aspects of the CRAAP Test Model
(Source: Ahmed, 2020)
· Helps in understanding the currency and timeliness of the collected information
· Leeds determining how the information is relevant to the particular organisation
· Authorisation of the collected information and database can be ensured
· Data accuracy can also be determined, which will increase the level of correctness and reliability of the report
· A clearly defined purpose can also be introduced before commencing the data collection process
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It is evident that managing remotely may have the need to implement effective analytical tools in order to bring in critical thinking skills to a larger exposure. In this case, the DIKW pyramid can be implemented in line with the process of increasing the base of knowledge. The model may have effectively illustrated the relationship among data, information, knowledge, and wisdom (Yaacob et al., 2021). This may further help team members to be more independent as well as individual thinkers so that they can focus on their creativity by utilising their wisdom at an optimum level. The pyramid therefore consists of data, information, knowledge, and wisdom respectively from bottom to top. In the case of primary research, it is important for me to understand the representation of quantitative data sets as well as driving the basic statistical significance off the database (Cherkis and Rosciano, 2018). In this context, I have understood that I need to achieve knowledge with respect to generating statistical outcomes such as mean, mode, median, graphs, charts, and many more.
On the other hand, at the time of secondary research, I need to represent the qualitative database in the form of an empirical analysis of the overall collected information. This may further have helped me in increasing my own knowledge base regarding the researchable area. I might have developed effective research skills collecting some online articles from web-based libraries, journals, credible sources over the internet, books, online books, news releases, and many more (Ardian et al., 2019). With the help of critical reading, I may have become able to enhance my argumentative skills at the time of critical evaluation of a particular situation. By summing up all of these activities, I may have become able to integrate my understanding with respect to both primary and secondary research processes and relative outcomes. Based on this, I can be able to develop actionable strategic plans in-order to mitigate all skill gaps in the context of academic and research activities. The considered hierarchy model is a crucial significant part of knowledge management in the segment of transitional module. With the assistance of this, a well-structured graphical representation with respect to the achieve knowledge base can be organised in a fruitful manner.

[image: ]
Figure 3: DIKW Pyramid
(Source: Dhaliwal et al., 2018)
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The conclusion part is another effective phase of reflective analysis, which helps in summing up the overall experience that I have gained through the module. I have understood that managing remotely is highly dependent on the effectiveness of communication, transparency among team members, cooperation among them, and collaborative working practices. This is because managing a team remotely needs to maintain a proper structure, through which team members may be able to access each other's work done in order to maintain the scale of coordination. It can therefore be stated that I may have the need to wrap up all my understandings with respect to the process of managing remotely in order to make significant decisions at the time of uncertainties. In addition to this, good communication may also have helped in developing interpersonal relationships by building trust among team members.
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