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Introduction 

The authors, a mature student that is trying to juggle children, a busy family life, with working full time and looking to progress in her career. For many years she tried to pursue further education but not at the time of found the course that would help in her career development. Her goal with the next four years following completion of her degree is to progress to a senior managerial position.

1.1 [bookmark: _Toc20045351]Management Synopsis

Dr Meredith Belbin defines a team role as: "A tendency to behave, contribute and interrelate with others in a particular way.
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The main focus of this assignment is designed to develop our awareness of self-employment and the entrepreneurial skills to set up a successful business. The module consisted in preparing and presenting a Business Plan for a small business start-up.

Successfully completing this task would strengthen our knowledge and understanding of setting up the greatest business plan and successfully reach an end goal which will then allow us time to explore and progress within the business.

Group members selected then a team leader which was appointed to drive the task forward ensuring that the tasks were delegated fairly and within individuals’ limitation, setting timescales for progress checking and arranging ‘catch up’ sessions.

Collectively agreeing on the topic of the Business Plan (Gay Wedding Planner), subtopics were chosen by each member to research, gather and compile their findings. This research with then be used to produce the Business Plan. With a WhatsApp group set up to check on daily progress and support others if needed. Over a few weeks period, the group met on several occasions to brainstorm, and combine ideas although on each of the occasion the author couldn’t be present due to work related issues, family and health issues which although are not acceptable the group understanding convinced her that nothing is lost and as long as the support from the members was there throughout WhatsApp group and guidance it resulted in successfully completing the task prior to presentation delivery.

[bookmark: _Toc20045352]1.2   	Evaluation 

To help delivered the Business Plan we’ve gathered as a group of 6 initially, consisting in myself, Alex, Becca, Dwayne, Amir and Mikey who later decided not to be part of the group without further explanations. We decided to select a leader (Dwayne), who has been a fantastic help along the way. 

Tasked with producing and delivering a Business Plan on which we chosen to discuss about a Gay Weeding Planner which we called Rainbowws was a challenging experience but the result of the work was more than overwhelming and the friendly relationship within the team members helped us achieve the desired results.

Meeting regularly would have help me ensuring that my workload would have been more in depth and would have benefit my team members. Due to my workplace and various other reason I couldn’t be present on the regular meetings but the WhatsApp group setup helped me find my way through and with the assistance from the all team members in particular Dwayne we have managed to completer the task and I couldn’t be more then proud of the result achieved.

On the day of delivery, as on every other presentation we have meet up earlier to finalize whatever else it was needed and once again I was on a very last minute by completing my CV which was needed for the project but as it was mentioned before the team members were there, present to help.

‘Learning to become a successful team can be a vital authoritative goal that binds you together’ D. Tjosvold, M, West and K. Smith (2002) 

When speaking before an audience I have the tendency to speak very quickly or forgetting what I was about to say. I think that this is an issue that can be fixed with more practice and more public speaking opportunities. It is important that when I am speaking, I remind myself to stay calm and take my time. If more practice on the speech was done, I have no doubt I can become an effective public speaker. 

One of the most important things I have learned is that the way you present your information is more important than the information itself. Being a good presenter requires that you prepare well before each speech and practice speaking in front of an audience as often as possible. Learning this important fact and practising how to work well with others made this project extremely worthwhile for myself and for my group team members. Therefore, through practice I hope to have enough experience to be confident enough to give presentations effectively whenever required throughout my future career choice.

In conclusion, after knowing the importance of the of presentation skills and reflecting on myself, I still have many weaknesses to improve but at the same time I know I’m way better then I used to be, and that’s gives me motivation to constantly look for how I can improve myself more and more academically, professionally and socially.
As per Belbin (1993), ‘’Team performance is influenced by the kinds of people making up a group, and testing indicates that certain combinations of personality types perform more successfully than others’’, but the key to its implementation is how the team analyses its performance and then adapts the situation so as the results can be achieved. Team work as definitely one of the most important aspect of our project. We would have been unable to accomplish anything if we had not worked together. As a result, we managed to achieve a strong outcome thus enhancing our knowledge, competencies and empowering group.

[bookmark: _Toc20045356]Conclusion 

With a strong team leader driving constant contact, excellent support between team members and a drive to step out of our comfort zone we succeeded in delivering a good quality presentation. 

‘’I’m convinced that too often parents are also trapped in the management paradigm, thinking of control, efficiency, and rules instead of direction, purpose, and family feeling. And leadership is even more lacking in our personal lives. We’re into managing with efficiency, setting and achieving goals before we have even clarified our values.’’ (Stephen Covey, 1989)


Well done team!!!
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