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[bookmark: _Toc147414835]Introduction 
The key aim of the report is to evaluate the potential benefits of e-learning to the individual employee and the entire organisation. Moreover, the report will discuss the significance of training and development in JD sports, with the use of cognitive load theory, technology acceptance model, and goal-setting theory. In addition, the report will shed light on the model of the training process comprehensively. JD Sports was mainly established in 1983 by John Wardle and David Makin and is the UK's retailer of fashionable branded sports and casual wear. Therefore, it has expanded across the UK by 1996 with 56 stores in the country. Hence, it also has launched its store in Asia in 2016 (JD Sports, 2023). 
[image: ]
Figure 1: JD Sports
Source: JD Sports, 2023
[bookmark: _Toc146666467][bookmark: _Toc147414836]Potential Benefits of e-Learning to Individual Employees and the Organisation
E-learning is an excellent way to bring a shift in education with the inclusion of accessibility, interactivity, flexibility, and personalisation. E-learning is more often called in the workplace these days offers several benefits. JD Sports recognises the potential advantages of e-learning for both an organisation's financial performance and employee career advancement (Giannakos et al., 2021). From the perspective of the individual worker, e-learning has a number of advantages. The adaptability and ease of usage are its main advantages. Employees acquire new skills while still finding time for other responsibilities because of the e-learning modules and courses. Businesses and their employees benefit from this flexibility since it reduces the amount of time and money spent on travel. In addition to this, e-learning can be customised to meet the requirements of each person. It is possible to customise the training of an employee to meet their own needs, interests, and career goals. Through customisation to meet the unique requirements of each student, this kind of instruction increases student productivity and job satisfaction. Staying up to date with advancements in the industry is crucial in the current competitive job market. An environment of continuous learning is promoted by the abundance of learning materials, which incentivise employees to continue their education at their own pace.
Additionally, frequent interactive elements in e-learning include simulations, quizzes, and multimedia presentations. These interactive components enhance the enjoyment and effectiveness of education by taking into account a wide variety of individual preferences and learning styles. Employees who have the option to review courses at any time have an advantage in terms of learning and retention (Abu-AlSondos et al., 2023). The interview response shared that employee skill and knowledge development is primarily dependent on training. Employees grow in their fields, learn new skills, and hone their current ones with the support of training courses. The training courses offered by the university are carefully designed to close any knowledge gaps, promote professional and personal growth, and assist the overall objectives. Training enables employees to contribute more to the success of the organisation and work at a better level in their roles (Mehta et al., 2019). 
In the view of Nassani et al. (2023), e-learning offers firms a number of advantages. The ability to grow is a significant benefit. Businesses provide a broad range of employees with educational opportunities through e-learning, regardless of their location. For global companies that have a diverse workforce, this scalability is very useful. A cheaper option for education is online learning. The expenses related to conventional classroom-based training, including travel, housing, and course materials, mount to a substantial amount. Another benefit of e-learning is that it can be readily updated and modified to match changing industry standards or organisational objectives, doing away with the need for costly training material reprints. Furthermore, e-learning makes it easier for universities to keep an eye on and assess the growth and productivity of their employees (Alam, 2021). Learning management systems (LMS), an e-learning platform, provide the training department with comprehensive data and analytics to monitor employee performance, courses completed, and areas in which more training is required. E-learning has also been shown to raise employee satisfaction and retention rates. Workers who have access to opportunities for continuing education are more likely to feel valued. Furthermore, e-learning encourages adaptability in work. It is essential for employees to be able to quickly retrain their skills in changing markets and enterprises. Businesses can swiftly respond to new possibilities and dangers by arming their staff with relevant training and development resources via e-learning. Not limited, e-learning could support an innovative environment at work. Employers help their employees stay competitive by giving them access to a range of relevant training courses, such as those that concentrate on cutting-edge instruments and methods (Sivankalai et al., 2021). This led to the development of creative ideas and strategies that promote creativity and commercial success.
[bookmark: _Toc146666468][bookmark: _Toc147414837]Importance of Training and Development in JD Sports 
[bookmark: _Toc146666469]Training and development play an essential role in enhancing employee productivity and improving company culture (Slavković et al., 2019). Training and development at JD Sports is essential. In the quickly evolving world of higher education today, investing in the growth and development of its staff is not only a wise strategic move but also necessary for survival. In regard to JD sports, training and development is essential in regard to the employees and enhancing their skills. Therefore, the central values of JD Sports are mainly in order to inspire the employees in order to influence and gain higher levels of performance. Hence, JD Sports mainly recruits the best with the employees being skilled, self-motivated and in the attainment of perfection in the workplace, giving opportunities to progress in order with suitable qualities and ambition. JD Sports offers and delivers a variety of benefits to the employees in regard to flexible working hours, discounts, healthcare, pension plans and free training and development resources for the employees (Jorgenson et al., 2023). Hence, in regard to training and development, innovation and disruption in business procedures and knowledge in the 21st century mainly need teams that are talented, skilled and adaptable with respect to the organisational practices. Therefore, training is considered a need for employees, which is becoming personalised. Hence, different types of training components are readily available to employees when required. As a result, training and development programs should be made keeping employees in mind. Further, the factors should include training transfer, employee engagement and involvement of employees in the organisation (Maity, 2019). From the viewpoint of JD Sports, mainly training and development are there; training in organisations is considered as a technique which many employers shape according to employee's competencies and enhance potential. Therefore, organisations mainly see employee training and development in regard to developing plans that should align with the organisational strategy and policy (Urbancová et al., 2021).  
[bookmark: _Toc147414838]The Cognitive Load Theory
According to cognitive load theory, learning is impacted by the demands placed on the working memory of an individual. It divides cognitive load into three categories: germane (connected to the retention of information in long-term memory), extraneous (related to the complexity of the task), and intrinsic (related to the difficulty of the task). 
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Figure 2: Cognitive Load Theory
(Source: Janssen and Kirschner, 2020)
The theory supports the company training sessions by helping to control the natural cognitive load. This means dissecting complex concepts into smaller, more manageable ones in keeping with the theory. The company also helps to lessen the mental strain needed for learners to comprehend the information, which aids in increased learning and memory (Janssen and Kirschner, 2020). In addition, clearing up any mental disorder is crucial. In accordance with the theory, JD Sports provides user-friendly and intuitive e-learning systems and materials for this purpose. Reducing the mental strain required to access different training materials leads to an enhanced learning experience (Plass and Kalyuga, 2020). Furthermore, the theory is used by the company to raise mental effort that is contextually appropriate. This entails encouraging student engagement and supporting deeper learning. The company can guarantee that recently acquired information is used appropriately by including interactive elements and opportunities for reflection in training sessions.
[bookmark: _Toc146666470][bookmark: _Toc147414839]Technology Acceptance Model
The technology acceptance model is the degree to which a technology is seen as easy to use and beneficial by users will determine how broadly it is adopted (Granić and Marangunić, 2019). TAM is a crucial instrument for training and development initiatives. Ensuring staff technology usability is the top priority when planning training sessions. This fulfils the first TAM principle: by making e-learning tools user-friendly, giving clear instructions, and ensuring timely support, the company can encourage its staff to utilise them. 
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Figure 3: Technology Acceptance Model
 (Source: Granić and Marangunić, 2019)
Furthermore, JD Sports needs to emphasise the importance that individuals have on e-learning as a means of advancing their careers. This makes sense in light of the second principle of TAM. It is necessary to show how e-learning enhances work performance, fosters skill development, and aligns with professional goals in order to persuade individuals to freely utilise new technology (Al-Nuaimi and Al-Emran, 2021). When modifying TAM for the JD Sports context, perceived usefulness and ease of use must be taken into account. By addressing these problems, the institution establishes a training and development environment where employees are open to online learning and see its potential to further their careers.
[bookmark: _Toc146666471][bookmark: _Toc147414840]The Goal Setting Theory
The founders of goal-setting theory, Locke and Latham, postulated that individuals are more likely to succeed when their aims are both challenging and achievable (Locke and Latham, 2019). Goal-setting theory helps JD Sports training by helping to create clear, challenging objectives for the course. The university encourages staff participation in training courses by establishing specific objectives for their knowledge and skill growth. These goals are identified using the SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) criteria. 
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Figure 4: Goal-Setting Theory
 (Source: Locke and Latham, 2019)
In order to further incorporate the concepts of goal-setting theory into its training courses, JD Sports uses progress monitoring and regular feedback. Reminding employees of their progress on a frequent basis is a wonderful approach to maintaining employee engagement and customise training to address individual strengths and shortcomings. From the interview, it has been extracted that at JD Sports, employee skill and knowledge development is dependent primarily on training. Employees grow in their fields, learn new skills, and hone their current ones with the support of training courses (Okita et al., 2023). The training courses offered by the university are carefully designed to close any knowledge gaps, promote professional and personal growth, and assist the overall objectives of the institution. Training enables employees to contribute more to the success of the organisation and work at a better level in their roles. 
[bookmark: _Toc146666472][bookmark: _Toc147414841]Model of Training Process and JD Sports 
The Model of the training process, ADDIE, is a systematic approach to developing and offering high-calibre training opportunities. The model comprises five stages that are used for the planning and designing of training programs (Almelhi, 2021; Yu et al., 2021).
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Figure 5: ADDIE Model
(Source: Almelhi, 2021)
[bookmark: _Toc146666473][bookmark: _Toc147414842]Analysis
The first step in the ADDIE model is a thorough analysis of the objectives and specifications of the training. JD SPORTS thoroughly analysed its strategic objectives and instructive goals throughout this first phase. It comprises determining if educators and students have the required skill set (Widyastuti, 2019). Hence, JD Sports mainly offers a Government Funded Traineeship, which helps employees to prepare for the future. Therefore, firstly, the company also focuses on looking for the brightest talent in retail roles. Therefore, the employees are looked at by the company in regard to social media platforms and the website. Therefore, as the company expands its business, there is a look for new talent. However, they also look for a problem in order to make a new training program, starting with an audit of the company (JD Sports, 2023). 
[bookmark: _Toc146666474][bookmark: _Toc147414843]Design 
In design, organising and outlining a comprehensive plan for expanding the training programs is a central theme in the design phase of JD SPORTS. Therefore, in regard to the company, there is a need to create a storyboard and prototype related to the idea in order to make a training program (Zhao, 2021). Hence, it includes an overview of the course design and storyboard with the prototype. Therefore, JD Sports mainly conducts Retail Traineeship, which will be instructed and planned in front of stakeholders such as government, employees, senior management and people. As a result, JD Sports conducts training; that strategy is made beforehand with all phases included (Almelhi, 2021). 
[bookmark: _Toc146666475][bookmark: _Toc147414844]Development
As the core content is decided, there is a need to plan phases in regard to adding more detail and polishing courses. Hence, this element allows in order to be iterative with testing in order to ensure that there are no basic errors (Almelhi, 2021). The problems are catered in this phase with needs to be encountered by the learner. For example, JD Sports has introduced surveys and studies in order to answer the fundamental problem. Hence, according to Indeed (2019), there are many problems related to wages, lack of training, many e-learning tasks and trips to different cities. 
[bookmark: _Toc146666476][bookmark: _Toc147414845]Implementation 
Following the completion of development, JD SPORTS proceeds with the actual implementation of the program. The new courses are introduced by the instructors, and the students immediately get into the readings and group discussions (Widyastuti, 2019). Hence, in regard to the implementation process, mainly the company, the decisions are carried out with the delivery options set. Hence, there are online and offline sets which JD Sports uses in order to train their people. Further, there needs to be more pilot study at the start of the program. The pilot study needs to be done in order to mainly test the course and training to see if it is effective among employees. 
[bookmark: _Toc146666477][bookmark: _Toc147414846]Evaluation
The last phase in the ADDIE process, evaluation, is critical to continuous improvement. In order to assess the effectiveness of the training courses, JD SPORTS uses different types of processes and methods. The company can mainly evaluate the course to see if the goals are met, take feedback, identify other requirements, and possible changes to be made. Hence, according to Indeed (2023), employees have given feedback that they do have training options, agreeing that there are opportunities in order to grow and learn. There is no autonomy to make decisions about career growth. 
[bookmark: _Toc146666478][bookmark: _Toc147414847]Conclusion 
E-learning plays an essential role in ensuring flexibility, reduced costs, improved time management skills, career advancement opportunities, and increased variety of courses. With the use of e-learning, it becomes easy for universities to enhance student perceptions as well as enhance the quality of education. The case study used JD Sports in order to highlight the significance of e-learning, development, training and skills in employees. Hence, the company mainly focuses on the development and training of different employees. In addition to making employees more productive, it also improves organisational adaptability, diversity acceptance, and creative spirit. Hence, the company focuses on training and development because it helps to enhance employees in the organisation people and is dedicated to excellence. In order to support the stance of the study, theories such as the goal-setting theory, the technology acceptance model, and the cognitive load theory were used. Hence, the theories used provide helpful frameworks for ensuring that development initiatives are yielding outcomes and customising training for individuals. The case study concludes by highlighting the applicability of the ADDIE model in a learning environment in the JD Sports point of view.
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