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[bookmark: _GoBack] 1.Introduction:
       Employers expect and require a healthy conduit in the work ambient from new employees, whether they offer a desk job or a different position.
            To any job interview your first impact, as a career seeker, can make the decisive difference between being selected or being rejected for the job you had applied. Therefore, to avoid the unpleasant experience of being denied the access into a future career, the applicants need to understand the type of skills their new employers look and appreciate from a future employee. Usually when we apply for a new job, we consider hard skills or job specific skills our main strength point to apply for the job, but we forget the soft skills who are more likely to make our interview and career successful.     
          2. Importance of soft skills:         
                     The necessity of soft skill development it is driven from the highly competitive business market ambient. Candidates with distinct abilities are known to be preferable because they are more productive wherever they are employed (Schulz, 2008).
             Developing soft skills helps people not only in work careers, but in social life as well. Communication skills, time management skills or good manners will help an individual to improve the quality of his social journey through life.
       Soft skills have various levels of influence in the life of a person, depending on the situation and the context of the person, in different moments of life or workplace. Acquiring and developing soft skills will help people to gain self-confidence and face obstacles with ease. Being able to show their strengths and qualities, will boost their career growth and personal development (Mousawa & Elyas, 2015) .
                   Listening and communicating new ideas, time management and organization skills are skills who will enhance a person to learn and develop new aptitudes and to create a chain of personal development which will bring better job opportunities and increase their standard of living.




2.1 Types of skills:  
              Employers not only look for people with specific skills for a vacant position. People who can complete a specific task, but also people who stand out from the crowd for their special abilities like leadership or creativity. That’s why it is important not only to master hard skills but also to develop soft skills for a successful career. It is necessary for a future job applicant to understand the difference between the two types of skills, which more often can be easily confused. Identifying soft skills from hard skills makes it easier for a person to recognize his strengths and weaknesses and offers the possibility to improve personal and professional life.             
           Hard skills are the abilities that employees have like literacy, fluency in a different language or specific job-related skills that qualifies them to use machinery or complete specific tasks. These sets of skills often are easy to measure, and they are usually validated with a form of qualification (Heery & Noon, 2008). In contrast, soft skills can be described as the skills who influence the way we approach or connect with people, they can be qualities of leadership, good manners or communications skills, as a few examples of them (Giusti, 2008).
           Day to day life as well as workplace ambient require at different levels of importance to develop many types of soft skills. Whether we go out shopping or we are in our workplace completing a task we need to communicate, be polite and sociable. In the work environment soft skills go hand in hand with hard skills. In day to day life soft skills will make a person more approachable and confident, either way they will improve each aspect of a person’s life.
2.2   Examples of soft skills:
· Academic skills: communication, paraphrasing, summarizing etc. 
· Leadership skills
· Critical Thinking
· Time management
· Sociability
· Responsibility
· Teamwork capability
· Creativity


3. Communication, Teamwork, Critical thinking, Creativity and Leadership:

                Companies usually, offers leadership and management opportunities to already established personnel. People with relevant experience who already proved they own the necessary skills within the company. Teamworking, communication and leadership along with creativity and critical thinking are soft skills which can help an individual to promote in the company hierarchy.
   3.1 Communication skill:
                       It is considered among the most important skill people can rely on. Whether they commute to work and live in a different country or in their mother country it is imperative for people to be able to communicate clearly and objectively. Companies look to hire and support people with well developed communication skills as they can increase production and they reduce the risk of creating conflicts inside the team. 
                  Communication is the process of sending information’s and common knowledge from one person to another. Workplace communication is critical to sustain and create quality working relationships inside the working team (Adu-Oppong & Agyin-Birikorang, 2014). 
    Good communication skills of leaders or team members will bring harmony within the team, making the team more inclined to complete a task with success and improve during the process.  
 3.2 Teamwork:
             Has the capacity to provide the team members with a greater level of self-confidence and gives the ability to plan and take positive decisions with others. It helps also to create a good working atmosphere and achievable agendas within the team (Sanyal & Hisam, 2018). 
           To work as part of team and to be considered a good team player, an individual need also to communicate clearly ideas and be able to summarize plans or facts in a coherent manner, in way that other members of the team can easily understand the main points of the plan or idea.
   

 3.3 Critical thinking:
                     It is a valuable soft skill within a team, members who can give or receive constructive criticism are more often the members who will improve and spot solutions with more ease than members whom are reluctant towards receiving or offering constructive criticism. 
        Critical thinking can be defined as an intellectually and disciplined process who actively analyzes and evaluates information’s gathered from observation, experience, reflection, reasoning or communication (Scriven & Paul, 1987).
           3.4 Creativity: 
                           It is influenced in a large extend by the critical thinking and communication, as people who developed critical thinking and have a good communication level can analyze and give positive feedback for their own or team actions or work, which will enable them or the team to become more constructive and creative. Creativity it is important and need to be encouraged and cultivated in every individual, a person with well-defined creative abilities will find the means to solve issue and come with new ideas with ease.
        Creative performance of an individual depends on large extend of personal features such as personal style, relevant knowledge and his personality (Dul & Ceylan, 2010).
        Creative performance inside a team it is in large extent influenced by the quality of the team leader, good communication inside the team or work ambient and influenced by critical thinking and the ability of team members to be open to receive constructive criticism. All these soft abilities will make teamwork more harmonious and inclined to succeed.
           3.5 Leadership: 
                 Any team or organization to function in a productive fashion need good     leadership. Good leaders are usually found among the people with good communication skills and well-developed critical thinking. Leaders need to gain respect and be considered likable individuals by their own team, therefore sociability it is an important feature of good leader. Time management will help leaders to guide their teams on achieving their goals in the right amount of time and critical thinking to correct and improve the team. On the other hand, bad leadership most of the time will make organizations or teams to stagnate in their progress or even disintegrate as an entity. 
       Leaders attributes can vary, but his goal is to concentrate in satisfying the team or organization needs and to increase team or organization effectiveness. Leaders will need to find ways to incorporate past research and to open the path for new research in the team work flow (Morgeson, et al., 2010).   
4. Conclusion:
               Developing soft skills, it is constructive and opens a wide range of career opportunities for an individual but as well improve the quality of the individual at a personal level. A polite and sociable person with a positive attitude towards people or workplace situations it is more likely to progress in personal or career life. Time management and communication makes an individual reliable and trust worthy in any organization or outside environment.
          Constant improving and developing new sets of skills whether they are hard or soft skill it is a must for any individual, as it brings self confidence and helps to improve the individual and social standard of life.
5. S.W.O.T analysis and P.D.P:
                S.W.O.T it is an acronym which stands for: 
                         - Strengths
                         -Weaknesses
                         - Opportunities
                         - Threats 

        It is important for future individual and organizational development to know and understand your or organizations strengths and weaknesses and to identify threats and opportunities. It does enable the individual or organization to improve and progress for future development at personal or organizational level.
        As I had the opportunity to join Trinity Saint David University of Wales, and study to learn about S.W.O.T concept I will develop a short personal analysis, along with a Personal Development Plan.
       5.1 Strengths and Weaknesses:
                            I identify as my strengths a few of the soft skills discussed in this work, also a few, I see them as weakness on which I need to improve. Critical thinking and prioritizing the tasks to achieve the maximum rate of success I believe they are my strengths as soft skill. Experience in my field of work which is food industry, I worked a long period of time in restaurants in food preparation and currently working in baking industry, I consider to be another personal strength as a hard skill. Also speaking two different languages apart from my Romanian mother tong, I speak fluently Italian and English, it offers me an advantage in career and life development.
         Connected to catering and food industry I can identify a few of my weakness as well. I need to improve on being more open towards people, as I do consider myself nonsocial in a certain extent, which leads me to my next weaknesses who I consider to be teamwork. Although I like to work in team sometimes due to my character it can be difficult to do so. All these aspects of my personal life I look forward to improve and develop for my personal achievement and contribution to society.
5.2 Personal Development Plan:
                 Looking beyond today, as for what I aim to achieve in the future, I plan to open small restaurant dedicated to balkanic flavors in next 10 years. After analyzing my S.W.O.T, I believe I have and can further improve the right hard and soft skills which will help me to succeed in the food industry. Important soft skill on which I believe I must pay more attention and further improve are, communication, team working, sociability and leadership. Skills which are proven by many academic and social studies to be the key factors of personal success in business environment.
          Solution to solve my soft skill weaknesses it is education, therefore continuing to attend to University classes and continuing my studies after ongoing courses are completed will help improve my Teamworking and social skills.
           Eventual threats that may discourage or stop me in my quest, I believe it is time, oscillating between a night shift job six days per week and university can make time management difficult and it may force you to prioritize one or the other.
    Unpredictable events like family emergency can make me to lose my focus on my goals or give up to them entirely.
     As priority, I will take one goal at a time, finishing the “Certificate in Higher Education” will allow me to build the confidence that I need to continue my education which will bring me one step closer on achieving my goals.
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Time allocated: 1 hour. Please return your paper to the lecturer upon completion. It will be returned
to you at the next session. You will need to include a scanned copy of this exercise in the form of an
appendix together with your Task 1 (part of the Assignment for this module).

Ex1

Read the following text and make notes on the main ideas. You can do this on a separate piece.
of paper which you do not have to hand in.

Who killed Nokia?

In October 1998, Nokia became the best-selling mobile phone brand in the world; by 2013
Nokia had lost it all. What led to the company’s decline? In order to understand its rapid downfall
fromits position as a world-dominant and innovative technology organisation, a qualitative study
was conducted. It consisted of interviewing 76 Nokia top and middle managers, engineers and
external experts and conducting in-depth investigations.

According to the findings, published in the 2015, Nokia had suffered from organisational
fear; it was grounded in a culture of temperamental leaders and frightened middle managers. There
are descriptions of some members of Nokia's board as “extremely temperamental” who regularly
shouted at people “at the top of their lungs”. Threats of firings or demotions were commonplace;
Fearing the reactions of top managers, middle managers remained silent or provided optimistic,
filtered information. One middle manager told us “the information did not flow upwards. Top
management was directly lied to.."

Moreover, top managers realised that Nokia needed a better operating system forits phones
to match Apple’s i0S; they knew it would take several years to develop, but were afraid to publicly
acknowledge the inferiority of Symbian, their operating system at the time, for fear of appearing
defeatist to external investors, suppliers, and customers and thus losing them quickly. Nobody
wanted to be the bearer of bad news. Top managers also lacked technical competence which
influenced how they could assess technological limitations during goal setting; by comparison, the
top engineers at Apple were all engineers. Instead of allocating resources to the achievement of
long-term goals such as developing a new operating system, Nokia management decided to develop
new phone devices for short-term market demands

Nokia's ultimate fall can be put down to internal politics. In short, Nokia people weakened
Nokia people and thus made the company increasingly vulnerable to competitive forces. When fear
permeated all levels, the lower rungs of the organisation turned inward to protect resources,
themselves and their units, giving little away, fearing harm to their personal careers. Top managers.
failed to motivate the middle managers with their heavy-handed approaches and they were in the
dark with what was really going on.
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Ex.2

This task is designed to see f you can summarise ideas from course materials in your own words,
Re-read the text ‘Who killed Nokia?” on previous page. Now answer the following question in your
own words: What factors contributed to Nokia’s downfall? Write about 175 words.
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Ex1

Write a paraphrase of the following passage

Mike Erwin never envisioned himself as a social entrepreneur or activist. While he was no stranger
o leadership positions, his primary experience had been in large, structured organisations. He
thrived in the highly regimented program offered by the school. Later, Erwin excelled in
assignments in the Army, winning multiple awards and medals. However, the founding and growth
of Team RWS had none of the characteristics of his previous endeavours. Erwin's enthusiasm and
the organisation’s mission caught on rapidly and Team RWB auracted media attention
disproportionate to its size. Very quickly, the arganisation grew beyond anything that Erwin had
anticipated. Without any intention to do so, Erwi tly became an entrepreneur. (/. [, Fersl
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