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Introduction 
Marketing plan is the strategic process or comprehensive roadmap which an organization implements to sell the goods and services. The major elements of marketing plan are market research, positioning, competitive analysis, strategy, and budget. A good marketing strategy is important for hotel industry to attract new customers and maintain the loyal customer. Hotel industry offers both tangible and intangible services, so they need to prepare a good marketing strategy to sell goods and service (RistovaMaglovska, 2020). Hotel industry needs to maintain the consistency of brand loyalty, so they need to follow appropriate marketing strategy. The international hotel brands like Marriott International or Premier Inn must undertake innovative marketing strategies to attract their customers. In this essay, we compare the marketing strategy of two hotel business Marriot international and Premier Inn. 
Marketing background 
Our chosen hotel name is Marriot International. It was founded in 1957 (Marriott, 2013). Currently it has 505 hotels globally. It offers high quality service for businesspeople. It also opened service for young travelers. They emphasize on the customer loyalty. The purpose of marketing plan is creating brand loyalty. The marketing strategy is CANVAS. The product or service should be defined by the hotel industry. Marriot international offers hotel service and food service for the client. They emphasize on the market segmentation when they offer service according to the market demand. It operates business in hotel, resident and timesharing properties etc. It also creates franchises and licenses business.
Premier Inn provides hotel services in UK. It offers three premium hotel services. It also focuses on customer engagement. It was founded in 1987 in UK. It has 72,000 rooms and 800 hotels (Anon, 2019). They emphasize on digital marketing. They give advertisement in television and social media. The purpose of marketing plan is customer engagement. Premier Inn has used the comedian Lenny Henry for the brand ambassador. They can also invest huge amount in digitalization. They want to develop the website and app for digitalization. They try to compete in market by launching new service or product. They promote the hotel business for traveler. They give opportunity to book the hotel from home and offer a big discount for early booking. 
	Marriot International 
	Premier Inn 

	Sales revenue 7.43 billion pound
	Sales revenue 2.07billion pound 

	Focus on customer loyalty 
	Focus on customer engagement 

	Target customer young traveler 
	Target customer different category of people 

	CANVAS marketing strategy 
	Social media-based marketing strategy 


Table 1: Difference between Marriot and Premier Inn
Current market position 
Marriot International is dominating the hotel industry and they want to become one of the best hotels worldwide. They have collected information from market and take decision to segment the market (Dobslaw and Engesser, 2019). They segment the hotel industry based on customer demand and preference. Customers come from different background, so they need to emphasize on customer background and culture. At first, they segment the market for customers who want luxury and comfortable resident. Marriot International offers the luxury and comfortable room for customers. Secondly, they give emphasis on customer taste, and they offer the maximum service according the customer demand and preference. The customers who want good service from hotel are served by Marriot international for creating brand loyalty among customers. Thirdly, Marriot international also serves the local people who are not able to pay high price for hotel service. In this way, they want to maximize the wealth of the firm and their sales revenue is 7.43 billion pounds in recent year. 
Premier Inn is UK based hotel which emphasizes on customer engagement and customer satisfaction level. They give value the customer feedback and they also consider the customer opinion in decision making process. Premier inn provides hotel service for the customer like home vibes and customers feel that they are staying in home. The staff of Premier Inn is behaved well with customers, and they give response immediately according to the customer need. The customers give the feedback in social media where premier inn gests 4.1 rating start from customer score out of 5. Premier Inn gives advertisement in social media, and they get huge number of orders from customer. 


Marketing strategy 
Marriot international will emphasize on social media marketing strategy because half of the world population involves in social media. They will try to attract the customer by giving appropriate message. They are one of the largest organizations which starts online reservation without any payment. They will contact loyal and regular customer for booking the hotel. Marriot international arranges resident facility for foreign delegates. They will also ensure the security of the client and also focus on young traveler for booking the hotel. The marketing strategy is encouraged the client to spend quality time in hotel and they develop the easy customer friendly app. The app name is “M service” which gives all facilities in one app. They can book the hotel and they can also make payment by using the app. The users give positive feedback for M service and they give the rating for app using.  Marriot international will also launches content studio where users can upload the experience (Abdullah Saif, 2015). It helps them to promote the business and they can make more sales revenue for organization. Marriot International doesn’t compromise with quality of service. They provide training to the staffs and they serve the clients very well. Marriot International business strategy is always focused on customer oriented. They consider the benefit of customer and maximize the customer benefit by providing more value.  They are improving the infrastructure and service quality continuously for enhancing the competitive advantage in market. 
On the other hand, Premier Inn will emphasize on customer engagement. They believe that customer is the part of the organization. They will ensure the customer satisfaction because customers are main stakeholders of the organization.  They decorate the room according to the customer expectation and demand. To meet the customer demand, they make deal with Hypon for bed. Hypon is the best bed manufacturing organization (Abdullah Saif, 2015). The customer has a good experience with Premier Inn. They focus on customer budget and create a package which is customer friendly. Premier Inn will give the opportunity to book the hotel room without any advance payment and they also offer to use the credit card of different organizations for discount. Lenny Henry is a brand ambassador of Premier Inn and it attracts the customer to spend in this hotel. They also develop the mobile app where customers can get all hotel services. The advertisement of Lenny Henry shows in television and 60 second of advertisement says “good night guarantee”. The campaign expense is 15 million pounds. It enhances the 20% of hotel booking. Premier Inn is highly concerned about customer preference and will offer more valuable service for customer.
Sustainability and green messaging
Marriot International focuses on green business and environment sustainability. They operate business in different locations and maintain the environment law. They can’t take any action which violates the environment act. They get the green environment certificate from authority. They also encourage the customer to behave eco- friendly. Marriot International hotel emphasizes on animal safety. They will arrange tour for client when they request the client to enjoy the tour without violating the environment law. Marriot international arranges different seminar based on climate change and they also concern about the negative effect of climate change. They encourage the general public to use less energy and save energy for future generation.  They also perform different CSR activities to the community people. They can also use solar electricity power plan for reducing the environment pollution (Poortinga and Whitaker, 2018). They have got several awards for green development and green development is possible by involving local people in organization. They also create jobs for local people and develop the young people skill by providing adequate training. 
Premier Inn will also focus on green revolution, and they will take the program “Good together 2020”. They will encourage minimizing the carbon consumption and will also encourage reducing the water consumption. They don’t use any packaging which is plastic bag, and they use jute bag which is environment friendly (Poortinga and Whitaker, 2018). Premier Inn will declare to create new job for young people, and they will give opportunity to work in hotel. They will arrange the campaign for reducing the carbon emission and will donate huge amount for charity institution. Overall, they want to contribute to society when they spend a large portion of profit for CSR activities. Without development of society, it is not possible to develop of organization. They have created a good opportunity for travelers but them also aware the travelers for being concerned about environment. We need to make green environment for our future generation, and we should work with environment friendly place. 

COVID- 19 responses
COVID pandemic affects the hotel industry largely. Both Marriot and Premier Inn are affected for COVID- 19. The sales revenue is reduced drastically because the travelers don’t come to spend time in hotel in this situation. The financial performance of Marriot and Premier is going down for COVID because sales revenue ultimately affects the financial statements of organization. Marriot and Premier inn should take appropriate strategy to overcome the loss. They need to maintain the safety of client and they will separate the room for individual client. They can also offer the single bedroom which ensures the safety for client. The staffs of hotel should maintain the instruction and they should maintain the minimum six feet distance (Boudou et al., 2021). Marriot and Premier should disinfect the hotel regularly and they should also ensure the safety of food. Overall, they should maintain the government instruction for visitors and so they should keep neat and clean the hotel. 
Conclusion 
The hotel industry is highly affected with change of customer taste and preference and so they should develop the human resources for adapting with change environment (Jayakanth and Adalarasu, 2016). The marketing strategy is also changed according to the customer need and preference. They should ensure the customer safety& satisfaction level and should launch different services for diversifying the business operation. 
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