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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs
I'll explain how to identify my learning preferences in this project and how doing so helped me finish my Swot analysis and personal development plan. I've also been able to do this with a classmate. To illustrate how we could handle the employment process, let me assess our advantages, disadvantages, and obstacles. I also intend to investigate potential improvements. I'm hoping that this will assist me in my job applications. When it comes to looking within, I think learning more about our identities and how to function well is a great place to start. I've decided to use the GO MAD Framework as a basic model and jumping off point in addition to various resources to assist me in creating Throughout my assignment, I will refer to the GO MAD framework multiple times to make sure I am following the guidelines. The framework, which consists of seven core ideas, guides us through three important cognitive processes: enacting change, maintaining momentum, and personal planning. Through personal planning, you can make connections between the three core concepts that serve as the cornerstone for accomplishing a good result “It is important to ensure you allocate tasks and tasks that are important, before they become urgent," stated the framework's creator. The likelihood of your goal being accomplished is low if these actions are not planned out in an action plan and allocated enough time to be completed. Gilbert A. (2005). 
When choosing targets, Morgan (2017) suggested use a SMART goal setting technique. Because the goals we wish to create will be centred on our needs for development, it is imperative that we precisely define the study and employable abilities we want to acquire. I'll be using the GO MAD framework in part 1.2 of my homework, along with Honey b GAP analysis (Morgan 2017), and SWOT analysis (Humphrey, 2005).
I also examined the Johari Window as part of my examination of my employability and learning styles (Luft A. & Ingham H. 1955). By using the Johari Window, we can examine our conscious and unconscious prejudices, grow in self-awareness, and see how other people see us.
In order to effectively analyse our preferred learning styles, Patrick and I will examine the SWOT, Honey & Mumford, VARK, Myers-Briggs, and GAP analyses in part 1.1 of our assignment, "Identify learning styles for self and another.

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 
I have been able to determine my own learning style, come up with strategies to help me become better, and evaluate what my unique learning obstacles, strengths, and weaknesses are by using the questionnaires.
My learning style and the learning type of a classmate were both identified after I finished the Vark questionnaire and the Honey and Mumford exercise.
According to the results, I have a reflective learning style, which accurately indicates that I am a better listener than a talker. I find that listening to other people's opinions and approaches helps me learn a lot more than speaking my own mind about how I feel. I also detest speaking in front of groups of people.
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[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1
Patrick Forbes

	
STRENGTHS


My commitment to succeed at what i choose to do.
 Knowing what i want and how to achieve it
 I am a team player.
 Good manners 
Reliable Good time keeping skills.
 I drive. 
Good learner

	
WEAKNESSES


My lack of certain skills and qualifications 
I do too much at one time. 
I do too much at one time.
 Don't think before I speak. 
Not 100% computer literate 
Not being right all the time
 Making time for my assignments



	
OPPORTUNITIES
Finding what i have to offer that no one else.
has to offer.
Do something i want to do.
Have no boss be my own boss!
Better money
Convenient Hours





	
THREATS





lack of financial backing 
Competitors (other businesses) 
Money
 Doing things on time



	
SWOT Person 2
Adam Jackson 

	
STRENGTHS

Can efficiently manage my time. Previous managerial experience
. IT literate 
Work well alone as well as part of a team
. Able to effectively critique myself so that I can be the best I can be.


	
WEAKNESSES
Don’t drive Lack of financial resources. Not having the tine to fulfil my potential due to a busy family life.





	
OPPORTUNITIES


Finding a USP in my desired business.
To pass the course in which I am currently.
studying to provide me with the tools.
required to run my own business.
To create a better life and work/life balance
for me and my family.



	
THREATS



The number of competitors within my business type/trade. Current financial circumstances preventing me from investing capital into my business choice







[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

Based on the results of our swot analysis (Humphreys. A 1960’s) I have been able to see what main barriers are going to possibly prevent me from getting to where I want to be. For example, we both have some similar barriers that we feel could prevent us from moving forward like talking in group discussions and getting nervous sharing opinions and giving up or failing. These are things we both feel we need to improve. 


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

Adam and I had a conversation about how we would go over the obstacles and try to turn our weaknesses into strengths. We believed that by reviewing our personal development plan, we could assess our abilities and take a closer look at
areas where we believe improvement is necessary. We then created a plan for future development to assist us in determining how we
We're going to grow professionally by overcoming these shortcomings.
Considering that I am a nervous speaker in public, I firmly believe that enrolling in this course has been a major step for me groups and discover that I'm concerned that I won't always get things right, so perhaps giving a tiny portion of my Views expressed in class can be a step in the right direction.
Regarding the threat posed by potential competitors, there are a number of strategies we could employ to counter it, such as developing a USP that will differentiate us from the competition in our particular industry.


When financials are in doubt, there are a number of avenues we can pursue to mitigate these risks. These include exploring funding options from entities like the Welsh Development Agency or reaching out to local investors.



[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives

Adam and I talked about our ideas for overcoming the obstacles and attempting to turn our weaknesses into strengths. Our personal development plan allowed us to assess our abilities and take a closer look at areas that we believe require improvement. A plan for future development was then created to assist us in determining how We intend to surmount these shortcomings and advance in our professional growth. I believe that I could alter my threats and weaknesses with the help of several learning opportunities into something more constructive, like my insecurity during group discussions. To illustrate, I can engage in some online activities and watch some online courses to learn how to express my opinions.

[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

My lack of confidence in group discussions is one of my weaknesses and threats that I think there are a number of learning opportunities that could help me turn into something more positive. To learn how to speak my mind and gain confidence, for example, I can watch online tutorials and participate in some online activities. There are also some individuals who can help me with mock interviews and presentations. I can also request feedback and a progress rating from my lecturer every few weeks. She expressed concern that her lack of faith in his capacity to learn would be a significant barrier for him after Patrick and I went over our SWOT analysis. He acknowledged that this was a challenge, so I looked for online courses to help.


[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another

In order to help Adam  and I reach the objectives we have set for ourselves, there are a few support systems that I believe would be beneficial to have in place. Using internet resources, such as Ted Talks and Google Scholar, would be a great place to start. Additionally, I think it's critically that we ask for feedback from our peers and lecturer on a regular basis so that we can recognize and address areas that need improvement.
[bookmark: _23ckvvd]


[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1 patrick 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	To complete thecourse




	Do all my assignments and be Always be in class And pass my assignments Have the right attitude while in class Have the right mind frame when doing my work
	Ask my tutor Help from my family Use the library internet at home
	My tutor feedback
	Oct 2024 i will review this again

	

Be confident talking in class and becomemore computerliterate


	A s my lecturer to ask my at least one question in class See how I’m doing in my work as in my writing and grammar skills
	As my tutor confidence
	My tutor



	Feb 2024 Ask my tutor how i'm doing

	
Complete year 2


	Pass year 1 always attend class Make time to prepare for my lessons and assignments
	By passing my first year and being in class learning a lot more to get better Doing better in my assignments
	My tutor
	May 2024 To know im doing ok By passing year and gaining year 1 qualifications




Personal Objectives

	Short Term Goals (next 12 months)

	
Pass my first years qualifications and move onto year two.

	Medium Term Goals (2-3 years)

	
Complete all three years of the course and graduate with a degree

	Long Term Goals (3-5 years)

	
Open my own business utilising what I have learnt on the course to help me succeed.








Person 2 adam Jackson 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
To become more
confident speaking
publicly.



	Make more of an effort to interact in group discussions
	Request for tutor to ask me questions specifically each session to increase confidence.
	I will regulatly request feedback on my progress from my tutor and peers.
	February 2024

	
To successfully
complete the course
and move on year 2.



	Complete my assignments on time and attend all
	Make as much effort as possible within lectures to ensure I get the grades required in
	I will measure my success by passing each assignment to
	September 2024

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Pass year 1 

	Medium Term Goals (2-3 years)

	

Pass year2

	Long Term Goals (3-5 years)

	
Pass year 3 with a degree and create my own business







[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.
We made the decision to maintain a learning journal for ourselves in order to monitor our progress and help us set realistic goals.Learning logs are helpful for going over and understanding specific meetings and classes. Retrospection and the subsequent identification of possible areas for improvement can be facilitated by past events.Once we have this knowledge, we can begin establishing new goals for ourselves and making sure we continue to grow personally. We established these goals using the acronym SMART. Everyday living involves goals, and you give yourself something to aim for when you set them. Customized objectives improve the chances of success. feels that setting realistic short-term goals is essential
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