	Student name: Milly Alom
Student Number: 1712057
	
	24th October 2024




Student Name: Milly Alom
Student Number: 1712057
Programme: BA Dip CertHE International Gastronomy Management
Module: Placement Developing Restaurant Management 
Module Code: BMGM5004
Lecturer: Antoinette Milne















I confirm that I have not used any AI tools in the research and creation of this
assignment. I confirm that I have not presented any AI generated materials as my own
work. I confirm I have copies of my drafts, notes, and other resources I used, which I
may be asked to provide in evidence.






























[image: ]












[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
	
	
	



image.png
PLACEMENT DEVELOPING
~ RESTAURANT

STUDENT NAME: MILLY ALOM
STUDENT NUMBER: 1712057




imagea.png
REFERENCES

industry.html#:~:text=The%20service %20professionals%20in%20the,0r%20how%20t0%209et%20there.

HTTPS://www kalimirchbarry.co.uk - Gallery

Gk

Https: //www.kalimirchbarry.co.uk - info e 43

Written by | komang Acarya Fernanda and Filbert Wijaya.
The photos by photo Author licensed under CCYYSA

Rategain.com




image4.png
WHY COMMUNICATION WITH THE TEAM
IMPORTANT

In any hospitality sector communication is very important for both
customers and co workers as that way it will provide a great level of
services.

Hospitality sector is very busy place to work and deal with all at the same

enquires, sending emails, making sure customers and co workers both are
satisfied

Communication between customers and staffs are things like placing
order, booking table, greeting each other etc.

Communication between co workers are things like managing customers
order — making sure everything is given acurately
Speaking to each other on what role needs to be done in kitchen etc
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COMMUNICATION WITH |
il -

throughout the day as that way we understand all our works are completed without any fail.

We are not all perfect sometime we do have up and down when we don't communicate properly
and that's when we try to resolve the issue so that the same problem does not accrue purely
because of poor communication.

other what parts to do and what needs to be done o that its not complicated for anyone, for
example

* Wheni deal at the front | make sure everything is clean and tidy ready for customers, such as
mopping. setting up the fills, making sure all drinks are filled up etc.

+ Kitchn staffs all communicate by giving each other task to do such as cutting onions, salad,
making gravy, turning on the tandoori, refilling chutneys.

* When preparing customers order they have 2 staffs rechecking the order.

« Good communication is a an important skill for all kalimirch staffs.
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WHY IS IT IMPORTANT TO SOLVE PROBLEM

Problem solving or any kind of challenges are very important to be
solved smoothly in any kind of hospitality sector. When a problem
appears in hospitdlity its vital to solve the issue in a smooth way and
to do that the best way is to create a plan of action and solve the
issue there and there making sure customer is satisfied.
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»Management skills are very important in any hospitality sector as it allows
satisfaction for guest and smooth operations. The role of technology gives
il il li { i

WHY IS IT IMPORTANT TO MANAGE DAY
TO DAY TASK IN A RESTAURANT
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INTRODUCTION

Hi my name is Milly Alom, I'm a sfudent who is Ssee, :
completing International Gastronomy
Management.

Today | will be presenting a PowerPoint based
on Placement developing restaurant
management.

| will talk about the importance and relate it to
my placement Kalimirch.
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DAY TO DAY ROLE AT KALIMIRCH

At kalimirch every staff have their own roles to
deal with such as checking levels, ordering
new stocks, checking bookings, responding to
customers feedback, updating website etc.
My main role is to make sure all customers -
feedback has been responded in a polite way ="
as that way customers will be satisfied. | mainly
work at the front so my other role is to take

orders over the phone or print out orders from
online, making sure all payments been

cleared. At the end of the day we check if all
receipt and orders all match up correctly.





