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Welcome, I am excited to introduce you to one of Wales' most captivating new attractions, Penderyn Swansea Copperworks. This state of the art distillery is not only a haven for whisky enthusiasts but also a testament to the rich industrial heritage of the Hafod Copperworks site.
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Penderyn Distillery, a privately owned company with over 60 shareholders, officially opened its doors in 2004, 17 years later they opened their second location and two years ago opened their most recent venture in Swansea.  
Penderyn Swansea Copperworks is steeped in history, dating back to 1809. The copperworks was established by John Vivian and became a significant industrial hub, producing nearly 90% of Britain's copper.  
[bookmark: _Int_jR9Dyxdl]The new distillery is a £15 million development, completely removeable due to being a grade 2 listed building. The expansion is part of Penderyn's strategy to increase their market presence and meet the growing demand. They can accommodate up to 20 visitors per tour, with up to four tours a day, Wednesday to Sunday.  
It is a unique tourist destination, filled with history; such as its innovative copper-pot stills, Hafod copperworks and copper tunnel reflecting the site's history. Culture, award winning single malt Welsh whiskey and guided tours.  
This destination is ideal for those interested in whisky, industrial history and Welsh culture, which attracts up to 100,000 visitors annually.  
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Predominantly adults aged 25-55, but children aged 14+ can attend.  
The demographics include both local visitors and tourists, as well as international visitors. Penderyn's international visitors flock in from: 
United States; tourists are drawn to the unique Welsh whisky experience. 
Germany; known for their appreciation of high-quality spirits. 
France; visitors are interested in the craftsmanship and heritage.  
Japan; appreciating the distinct flavours and production methods. 
Australia; to explore the history and innovative distillation techniques.  
The motivations for attending Penderyn include wanting an education and enjoyable experience and appreciating the historical significance of the site.  
The diverse consumer profile highlights the appeal of Penderyn Swansea Copperworks to a wide range of visitors. Penderyn successfully meets the needs of its visitors by providing a memorable and enjoyable experience that combines history, culture and whisky production.  
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Consumer satisfaction is influenced by various factors but is dependent on the visitors' expectations and needs being met or exceeded during their visit.  
High consumer satisfaction in an attraction leads to positive reviews, repeat visits and word-of-mouth recommendations, contributing to the attraction's success and reputation.  
Penderyn has been awarded the Travelers' Choice award on TripAdvisor, which is given to attractions that consistently earn good reviews and are ranked within the top 10% of relevant attractions. This recognition highlights the high level of visitor satisfaction, and the quality of experiences received.  
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To identify the type of attendees, we can use:
Cohen's tourist typology helps in understanding the motivations and behaviours of tourists, allowing the tourism industry to tailor experiences that resonate with different types of travellers.  
Organised Mass Tourists 
Individual Mass Tourists 
Explorers 
Drifters  
The distillery attracts tourists from all categories, as their visitors' motivations can vary from interests in whisky, history and culture. 
The organised mass tourist prefers structured tours, individual mass tourist appreciate the flexibility of exploring at their own pace and the explorer enjoy delving deeper into the unique aspects of the distillery and its historical significance.  
Stanley Plog's tourist typology is another well-known model, that categorises tourists based on their personality traits and travel preferences. Plog's model identifies three main types of tourists: 
Allocentric 
Psychocentric 
Mid-centric 
Most visitors to Penderyn would be categorised into mid-centric tourists as they enjoy a mix of familiar and new experiences, appreciating the structured tours and whisky tastings, whilst being open to learning about the unique history of the Hafod Copperworks site. 
Some of the distillery's visitors can also be defined as allocentric tourists, as they're seeking adventurous and unique experiences. They are interested in exploring new destinations and immersing themselves in the local culture.  
Whilst Cohen's typology focuses on the level of independence and immersion in local culture, Plog's typology emphasizes on personality traits and travel preferences. Using these typologies can be used in the tourism industry to tailor experiences to meet the various traveller's needs.  
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Sustainability considerations:
Due to the original Penderyn distillery being located within the Breacon Beacons National Park, they have to follow strict environmental regulations and conservation policies, therefore unable to expand. 
Swansea Copperworks also had to follow strict regulations and policies as Penderyn repurposed and restored the Grade 2 historic buildings at the Hafod Copperworks site, preserving the site's heritage.  
The distillery incorporates energy-efficient technologies and practices to reduce its carbon footprint. This includes using modern equipment that consumes less energy and implementing energy-saving measures throughout.  
Penderyn employs water conservation techniques to minimize water usage during the whisky production process. This includes recycling and reusing water wherever possible.  
The distillery has a comprehensive waste management plan in place to reduce, reuse and recycle waste materials. This helps to minimize the environmental impact of their operations.  
These sustainability considerations highlight Penderyn's commitment to operating in an environmentally and socially responsible, whilst preserving the rich heritage of the Hafod Copperworks site.  
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The Penderyn Swansea Copperworks distillery was funded through a collaborative effort involving multiple sources, the key contributors are also the influencers to its success.  
National Lottery Heritage Fund: Provided financial support for the restoration and development. 
Swansea Council: A crucial contributor to secure funding and supported the project as part of their broader regeneration efforts for the area. 
Welsh Government: Contributed through various funding programs, including the Economy and Transport funding and Targeted Regeneration Investment funding. 
The combined efforts have enabled the transformation of an historic site into a state-of-the-art distillery and visitor attraction.  
Swansea University collaborated on the project, helping to create the bid for National Lottery Heritage Fund. 
Local community benefit from job creation and increased tourism, whilst visitors and tourists are crucial for the distillery's reputation and financial viability, making them key stakeholders. 
All stakeholders have varying degrees of influence and interest in the distillery's operations and success.  
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The distillery within the regulatory framework of the UK and Wales, including environmental regulations, health and safety standards and alcohol production laws.  
The Welsh Government and local authorities have provided funding and support for the development of the distillery.  
The distillery attracts a significant number of visitors, contributing to the local economy through tourism revenue. 
The demand for premium whisky and unique visitor experiences drives the economic viability of the distillery. 
Changes in the economy, recessions and economic slowdowns, can impact visitor numbers and sales.  
The distillery is located at the historic Hafod Copperworks site, adds cultural and historical value to the visitor experience.  
There is growing interest in premium and craft spirits, as well as experiential tourism, which aligns with the offerings of Penderyn Swansea Copperworks.  
The distillery engages with the local community, creating jobs and supporting local businesses.  
The distillery uses modern distillation techniques and equipment to produce high-quality whisky. 
The use of digital marketing and social media platforms helps promote the distillery and attract visitors from around the world. 
The PEST analysis provides the external factors influencing Penderyn Swansea Copperworks.
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In conclusion, Penderyn Swansea Copperworks stands as a remarkable fusion of history, culture and modern whisky production. This new attraction not only showcases the craftsmanship of Penderyn whisky but also breathes new life into the historic Hafod Copperworks site.
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