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Executive Summary 
In this assignment I will be looking into Problem Solving and Decision Making while applying the implementation of problems that could arise. I will also shed light on scope and impact, collating all information I have to evaluate within my findings. I will demonstrate all strategies and techniques applied in this sector, while looking at contributions made with the importance of essential formats and processes it takes to come to decision making. Various applications will be applied throughout the assignment and business models, as will pivotal; to support the ideas being expressed and show the outcomes that I feel comply with the learning objective. This is an area of which I feel I have the confidence to explore and express all aspects, and have a detailed essay which will reflect the body of work. 
What is Problem Solving and Decision Making?

With defining Problem solving will consists of using generic methods in structured manner to find solutions to problems. Some techniques used have advance with the notion of   psychology, maths and logically sequences to find a solution. Problem solving can be defined as a cognitive process which is a function of the mind and intellectual function that requires fundamental skills and concentration.
A part of decision making involves an individual or group of people evaluating an issue or problem with described terms as the major criteria. These criteria’s can be ranked in a series from important to least important, while giving the priority decision scale for any alternative. 

The involvement of human performance can be the act of decisions made in the context of needs, and set preferences with values of cognitive processes. This is highly regarded integrated reaction with the environment that you are working in. Normative can be the approach of logical decision making with rational choices.
In the early 1980s, a psychologist named Leon Mann developed a formula which looks at the decision making process named GOFER. This forms a summary of extensive research conducted five decision making steps which are 
1. Goals clarification - Survey the values with objectives.

2. Options generation - Consider a wide range of alternative actions within reason.

3. Facts-finding - Search for information and look at ideology as well.

4. Consideration of Effects – Weigh up all positive and negative consequences of the options given or found.

5. Review and implementation - Review all options and implement them while planning for contingencies.
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Fig 1: Decision making

Introduction
Critical theorists have significantly helped me to understand how we evaluate the Problem Solving and decision making. Through their observations, studies and writings, they have enabled us to see what is in front of us and examine the reality of why things occur, and to a certain extent they even explain why things happen. Concepts such as creative thinking techniques, and brainstorming, with the likes of psychologist Irving Janis play a major factor in the way we think. His work is essential and pivotal to key findings. My work will seek to see I have interpreted what is learnt and I understand the modern applications within aspect of Problem solving and Decision making. 

I also feel that technology will play some part, as it seen but over looked as it relevant in our existence today. Communication being a huge part of any sector will need to use technology and have a critical impact on an economic system, with significant decision made or not. Labour and wealth can be contributors to the way we do things and how we react when a problem arises. It is often said “if it is not broke do not try and fix it”, these alter the way we reason or think, and this will have some form of bias judgement on our outcomes. Any 

Platform we operate will criticised decision we make, good or bad, and the function will still remain the same.

 I will seek to add all learning from recent studies and emphasise on the ever changing environment we are in. It is highly difficult to give a critical evaluation that the importance of problem solving can be that decision making is always effective in aid of communication, this gives me no doubt that this is the biggest contributor for communicator in problem solving and decision making. 
Ways to recognise and analyse problem

The strategies are formed in a steps by step process that one problem may not be the only problem with an easy solution. We can define the problems as the development of any kind with a strategy to fix.  Problem cycle is a resource of disposal and can be monitored by progress made over time. Very common to evaluate the solution for accuracy, but in more case then none that will not be the outcome, for any reason the problem can in a cycle which means the problem was solved but reappear again. Example of this could be having a knee injury and after treatment you were advised not to play a sport and after some time the injury came back.
Great writers like Blanchard, had looked at problem solving with the aid of abstraction models; solving the problem in a model of the system before applying it to the reason. Brainstorming is common today, especially among groups of individuals, suggesting a large number of solutions. Ideas, such as combining and developing them until an optimum solution is found, and is one of the best effective ways for solve a problem.

Hypothesis testing is used everywhere and with the viewpoint of assuming a possible explanation to the problem and trying to prove it is normal. In most cases some standard of contexts are disproved. Lateral thinking; well we are lateral thinkers, having the creative mind to see how we will approach solutions indirectly. This can be a collective, a means to an end, but it will be the actions that are taken to move ever closer to the set goal.
Objective Setting In Relation to A problem
Information around this is wide and diverse, and sometimes conflicting ideas with many theorists, like Melanie klein and Ronald Fairbairn. Both emphasises on finding the objective relationship within a problem and how you approach it.  Fairbairn addresses viewed development gradual process while revolving any incomplete processes that you may rely upon at the end.
This area is very complex and has many variations to outcomes, but poor communication is often the reason why some people have a hard time solving these problems.  If you are in a relationship and you go through a rough patch, problems may not be solved. In addition improving lines of communication between two parties could deal with problems in a fashionable order, while conflict is less likely to take place.
Difference between data and information 

The difference between information and data is often said, that data is raw numbers which are restricted in value. While information is data that has been work and in some case reworked to fulfil a statistical formula or context.
How to Evaluate Options

An evaluation is an interpretation of giving the predicted with impacts of proposals. Results will look at any objective if it is either predicted or accomplished. One area of this is formative, this takes place during any development with a proposal in mind and can relate to project as well. Summative derive from lessons or setting up a plan or drawing up some actions to complete projects relating to a company or organisation, but can be instructed to be done at a later stage. 

Evaluation has their theoretically informed approaches and consequently, not in any particular definition of evaluation would have been modified to suit any framework. In theory, needs and purposes will have methodology technique to evaluation any process. 
There are many factors intrinsic to it process, and can examine influences within a program that involve the gathering of all relative information about a program. This is directed towards activities, characteristics, outcomes, the making of judgments on a program and informed programming decisions. Before you get to the point of using your Values, Vision, Mission and Priorities in the decision making process. Asking for help and assistance is a great way to make sure you are doing the right thing, we as individuals who are afraid to ask for other people’s feedback. We can face tough decision or simply get so caught up in our suffering that we forget that there are other people who can give us good ideas.

You might be surprised by how easy the decision becomes after you have gotten some objective feedback. When you look at the situation at hand, ramifications can alter your decisions

Decision-Making Techniques
Decision making techniques has three main areas which are based around analytical reasoning. A technique merged with intuitive and analytical elements to take benefits cognitive capacities and complete understanding of how our minds work.  Decision Innovation this improves our  set and abilities with the while advantage of the intuitional experts applying their knowledge along the way. Using expert's thought this way allows for us to learn from patterns formed for intuitions for us to benefit and learn from. 
Paired comparison analysis assist with the options are compared against one or another in relation to the relative importance of the decision. A drawback in this technique is that little or no information is exposed that identifies the criteria supporting each alternative. Game theory is made up of complex strategic decisions where it is favourable to take into account before responding to decision.  A cost and benefit analysis is often limited to financial and cooperate decisions making, data from sales and potential profits is a common decider. 
My Research  

With my research and set findings it has lead me to have the correct views, analytical and descriptive views within problem solving. Problems in any profession are likely to happen, this assignment study has allowed me to investigate research issues which arise within all aspects of decision making; the data which I have collected made me go out of my comfort zone to have a greater outlook to elaborate my findings. 
 I had to take into account qualitative techniques and quantitative techniques, also taking full advantage of brainstorming elements.  My observations had given me a sequence of bias information as wide and variable as it was, I still believe, highly credited and did not dent my research. The end goal is to discover useful information with suggestions and highlight conclusions, with supporting decisions making. Data analysis did play a role as my approach of encompassing diverse techniques under a variety of names and titles, in different organisation, mainly government related ones. 
Environmental analysis like PESTLE

PESTLE, is a strategic framework for understanding external influences on a business or environment that effect strategic planning. With a complex network of demographics it relates to areas of the implementation of new laws and tax changes. Awareness on trade barriers and trade embargos, impacts on macro and micro environmental influences on an organisation. These can have effects and partly controlled but will have significant and direct impact on the way you do business. 

PESTLE is commonly known as "Political, Economic, Social, Technological, Legal and Environmental" and is used for mainly business companies that will be affected by these strategies. As we are all aware planning is all about decision making and will have long term implementation on the outcome if it is not the right decision. The development and research of PESTLE is to understanding the external environments and maximize the opportunities and minimize the threats to the organization.


PESTLE Key Areas

Political - What are the political factors that are likely to affect the business or company

Economic - What are the economic factors that will affect your line of commerce?

Sociological - What cultural aspects likely to cause problem to your the trade

Technological - What technological changes that may affect the company

Legal – Any current legislation that will affect the business

Environmental- What are the environmental considerations that may affect the company


Political Factors 


Like most big decisions political factors relates to the opportunities bring by political institutions or party, with influences from the government policies need to be followed and up held. Government changing are common like the UK, for example, Brexit seems to be a mind field even for the officials and highly decorated ministers. Trading policies can be made difficult if one nation like Cuba cannot trade with the USA due for the Americans having conflict with their previous Government. Elections in third world countries like Ghana and Iran can put pressure on any organisation as trade will not be smooth and safety on foreign national will be a huge problem. Corruption is a worldwide problem and it common to pay or advance cash of some soft to get your business affairs in order. Bureaucracy can be a tipping point for some but a normal part of life for some nations.

Economic Factors

Economic are known as economic policies and economic structures to help develop and nation or country stand strong and build growth among the people of the land. Local economy is key for survival and taxation is a tool to assist governments to redistribute wealth within the country. HMRC is a UK own taxing government body who will tax the rich and help the under-privileged. Inflation is very common in unstable countries and can even destroy a currency or wipe it out all together.  Interest and interest rates are set by central governments and they decide the best rates set.

Social Factors

Social factors consecrate on all social aspects from cultural to religion, attitudes and beliefs, these will affect the demand and supply for any company's competing as a business. Demographics play a massive role as it will be wise to do research on who the customer is and who you are selling to. Media views can be powerful and unique as it a tool that can send a vast amount of clientele to you or away from your establishment. Ethical issues widespread over social media and other news related platforms is always wise to keep in loop with current affairs and bulletins 

Technological Factors
Technological factors is one of the most important factors as it a key area for any business to function, not only that its fast pace and cut throat. Looking base at telecoms giants like Nokia and Blackberry had their opportunity dominating the mobile market. With course of success the like of Apple and Samsung, who now make the decision to stay at the top of phone market, had cause to the collapse of Nokia and Blackberry and innovation is constant and barriers into market are low. So any one with an idea which relates to technology will be able to do business. Intellectual property can be the brains of any business and has a unique touch of being in the core of any business.

Legal Factors
Legal factors looks at laws and it regulations, making sure these are place legislation is also key and keeps regulatory bodies in tune with the legal matter and processes.  Consumer protection are factors that give the greater population the confidence to buy any item knowing it is up to standard. With building and construction being a huge part of society Health and safety regulations are known to imply regulations and models in which employees and employers must follow. Money laundering is now regulated by the government as there are loopholes that wealthy business executive move money and asset for foreign land and pay below threshold on tax and business rates.

Environmental Factors
Environmental factors looks at the ecological and environmental demands of company's product or service. Environmental regulations look at the harmful way a company may conduct the way it does business, the biggest topic we face today is around the view of plastic waste and the impact it has on wildlife. Reduction of carbon emissions and footprint, heavily discussed with The G8 nation and UN (United Nations), looking for solutions and long term strategies. Sustainability is often seen as how long or the duration of the epic rise of mismanagement and careless behaviours not following protocol.

SWOT Analysis
SWOT analysis; I feel is model that has impact as well as PESTLE but has a different mode of being relevant to the task. As strategic planning technique used to help an individual or company it highlights the factors of strengths, weaknesses, opportunities, and threats related to a person or business. It is highly intended to specify the objectives if a business venture can withstand the pressures internal and external factors. In some case it could be favourable and will be ideal to bring that business to market. Again, in some cases it can be unfavourable that business ideas can be scrapped for whatever reason. To achieving your goal meaningful information as well as question and answers will need to ask. It is not uncommon for a trail run of the business at a small scale to be tested before pushing forward on a grand scale.

Strengths and weakness are known to be related internally, while opportunities and threats focus on the external environments and pitfalls any organisation can face. 

Strengths – Huge advantages for any business if you have enormous cash flows, great management this will help the company move forward, plus get ready for any change. As the preparing for the future enable you have a solid foundation within the sector you operate in. For weaker competition take over and merges are likely and deems as a cost cut method then a business one. Strength can be the volume of output you have as well a staff, knowledge and understanding. Even know the best time when you wish to do business as some coastal towns of the UK are seasonal business and only operate a peak times.

Weaknesses – Weakness can act in many ways, and can be lack of money, ambition and experience. Companies have a board of directors and some may have an old way of doing business or just doing it the way they know. Rapid change will leave them out of the market if there are not willing to adapt. Also, the weakness can be within the company one top staff member cannot get along with another and conflict within is slowing the progress of the firm.

A fresh look can help buy employing outsider whom are willing to get you or a company in shape and on form to be where you should be. As it a great idea, ideas are often dismissed and put to the side.

Opportunity – Opportunities are everywhere and can put to use if you know what you are seeking for, with business it always round the terms of growth. More staff, more stores and more money, pushing the company to be as big as it can. Floating a company on a stock exchange is a great way to generate cash and market the brand or service. Buts implementing 

Today’s rise of technology is important and the opportunities now are going to set new standards for all of us to follow in years to come.
Threats – Threats can come in forms which we dis any from Brexit as jobs and firm relocate to main Europe like Germany, Italy and Spain. London financial hubs are seen as down turn of many companies following this trend, labour has become cheaper over the years so as an employee is not great news as for an employer excellent when you can have a pool of talent at the fiction of the cost. 

Conclusion

With all the research made and illustrations found I feel the world of Problem solving and decision making has impact on my learning and seen to through major changes. From all contribution made in the this as whole, all techniques, models, functions, strategies and philosophies which are out there making a life easier to have dialog.  The responsibilities seem to be put on us in the hands of the provider with in organisations, emphasising their involvements and creation thought different platforms PESTLE, action planning and leadership. Sustainably will continue and will continue to carry weight.
Today’s modern society relies on technology; it is highly important to have the right tools which will enable us to create the correct decision to make the right choice to facilitate the right resources to help guide ourselves to perform to our optimum. 
Interestingly with all factors being a cause for concern we need to follow the correct path and make use of modern application of technological advances if needed. Structures that are set out are here to help and assist us get the right outcome we seeking.

Problem solving is, and will always exist and will need solutions some will be short or long term but never the less, will need to be recognised and investigated to be solved. In many aspects of the research my ultimate goal of establishing facts, analyzing information and arriving at new conclusions, with complex systematic approach with new concepts and understandings, it was challenging as well.

Employing a critical characteristic I feel I have incorporated the acumen which I have applied to this work. Looking that is out there to used and create the future will be more driven by success and look at past references to achieve greater outcomes. Wisdom from the like of 

Leon Mann and others like him using their abilities and reason help steer the problem solving and decision making a unique tool which is needed on a daily in all sectors of work and business. This is no easy task but with the collaboration of staff, management and colleagues with a company will yield great returns and better business, all over the board. Tensions will be factor of anyone having their view, but with the right infrastructure it would lead to a new system of great thinkers and risk takers, doing what is recommended for the greater good for the organisation. I will lastly add today we have a social aspect of work, technological advances and rapid chance any individual or business not willing to follow the trend may face difficulty in the foreseeable future
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