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Introduction
This report presents the study of the relationship between employee engagement and motivation within the workplace.  The study of motivation within the workplace has been the focal point in research for many behavioural scientists, psychologists and leadership theorists for the past few decades. Making every attempt to gain an increasingly motivated workforce is essential to the success of an organisation, an array of factors can contribute to a more motivated workforce, employee engagement commonly being reported at the top of that list, author Chris Burton states that “the relationship between engagement and motivation is a two way street; improve one and you also improve the other” (Burton, C. 2013) Author for the Journal of Public Health Management, Edward Baker also agrees with Burton that  “High engagement means higher productivity. It means higher morale” (Baker, E. 2007) 
The aim of this study is to further examine whether an employee can be motivated without high engagement and vice versa. The importance of motivation and employee engagement within an organisation has been studied comprehensively, the relatability to both of these factors is the reason behind them being chosen as the area of study. Any one who has a job would be able to give feedback from their personal experience on the link between the two allowing for a legitimate set of results to be accumulated and analysed.
The fundamental data collection method for the study was a survey with a focus on quantitative feedback. The survey was created as the results provide uniform definitions to all the subjects who answer the questions, allowing for greater precision when measuring the data gathered (Sincero, S. 2012). The use of survey as a data collection method can allow for graphs to be created effortlessly and therefore giving a visual representation of the results received. 
The participant selection for this research was done via sharing the questionnaire around on social media. All respondents were given complete control of whether they answered the survey and did so knowingly that results would be used for educational purposes only. No sensitive data was gathered in the process of completing the survey as all results were anonymous. Participants were also clearly told that they must be 18 or over and have current employment or previous long term employment, this was to allow for more credible results as respondents would have true feedback.


Procedure
A quantitative approach of research was used for the survey to administer an easily comparable set of results. The capacity to produce and understand quantitative research has been a major preoccupation for work in recent years (Sheppard, M. 2015) due to the effectiveness of the results required. In quantitative studies, “data normally begin in words, are transformed into numbers, are subjected to different levels of statistical manipulation and are reported in both numbers and words” (Blaikie, N. 2003) Another definition of quantitative data from Duncan Cramer is when “numbers are used to order or to represent a variable…simplest example being gender” (Cramer, D. 2003) Methods of quantitative research involve the use of questionnaires or interviews to gather statistical data that can be used, interpreted and compared against other data. 
A survey was designed in this study to assemble data from participants that can be used to find a link between employee engagement and motivation within the workplace. SurveyMonkey (2020) was chosen to create the survey due to its exceptional popularity and the user friendly site automatically creates graphs that can be used to analyse the data. The method of data collection was chosen to be a survey as its allows for a broad range of data to be collected, they’re relatively easy to administer and are capable of collecting data in a timely manner from a large group of participants (DeFranzo, S. 2012) 
The analysis of the data compiled was carried out using the SPSS software. The data collated from SurveyMonkey was transferred to an SPSS file and allowed for the data to be converted into useful information to be interpreted. Cross-tabulation is the method that is used to analyse the relationship between multiple variables, therefore this would allow me to identify and relationships that had occurred from the results which were received. 


Data Presentation and Findings
The table below shows the correlation between the age of an employee and how strongly the feel valued by the company that they work for. The value is rated between 1-5, 1 being that they don’t feel valued.
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From the table above, it is visible that the respondents between the age of 18-24 are the majority who feel like they are not valued by the company that they work for. On the contrary, the older the respondents got, the more valued they felt by the company. The two oldest respondents in the 45-54 age category both responded 5 which meant that they strongly feel valued by the company that they work for. The respondents within the middle age ranges voted similarly to each other also. This could suggest a new hypothesis that as age increases, the amount they feel valued by the company they work for also does. This is very intriguing and increasing the sample size this would allow for more accurate results. 


The next table shows the frequency that an employee receives recognition and how motivated employees are within the work place. This question was very important as this would allow us to suggest a relationship between employee engagement and motivation within the workplace.
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Many research studies have been undertaken across the world which show a positive correlation between higher employee engagement and higher employee motivation. As is visible in the table above, everyone who said that they always receive recognition from a manager, either voted ‘strongly agree’ or ‘agree’ that they felt motivated in work, 80% of the people who voted always receive feedback voted that they strongly agree they are motivated within the workplace. On the other hand, towards the bottom right of the table it is visible that respondents who voted ‘rarely’ or ‘never’ receive feedback also voted that they disagree that they feel motivated within the workplace. This is proof of a clear correlation between employee engagement and motivation.
The final comparison was to find whether there is a correlation between the industry worked in and if the employee feels valued by the company.
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Due to the relatively small sample size it is difficult to arrive at a definitive conclusion on the type of industry worked in and if an employee feels valued. If this was done on a much larger scale, it would be easier to see patterns. However, a pattern is visible and it shows that retail workers are towards the lower scale of being valued, whereas more skilled jobs or higher role jobs have shown that they feel more valued in the workplace. This could mean that higher skilled employees feel more valued, whereas lower skilled jobs feel that they are not valued. 
Conclusion
In conclusion, as expected the majority of the results gathered from the questionnaire show a correlation between employee engagement within the workplace and employee motivation. Therefore, for this particular sample, we can arrive at the conclusion that there is a positive correlation between employee engagement and motivation within the work place. When an employee is receives feedback and they feel valued, they are more likely to have higher levels of motivation within the workplace. 
To reflect upon the whole study, one strength of the study would be the software that was used to gather all of the data. SurveyMonkey was a very easy and simple to use tool which allowed for fluid creation of a survey, it was also easy for respondents to access as they had to open a link and were redirected straight to the survey where they could complete all of the questions and then close down the tab. The carrying out of the data gathering was straightforward in comparison to the qualitative data gathering as I was not needed to be present whilst the surveys were being completed, this made the whole process more time efficient. Furthermore, the use of the SPSS software allowed for cross-tabulation tables to be created very easily and allowed the variables to be compared easier. If I was to do this task again, I would make sure to include more questions as there would be more data to analyse, personally I found this very fun and interesting when identifying correlations that I wasn’t previously aware of.
A limitation which could arguably affect the integrity and reliability of my results would be the sample size. The larger a sample size, the more of the population that the results can account for and more than likely, the more accurate the results are. The sample size for my research was relatively small so if I was to do this task again, I would definitely ensure that there are more respondents to the questionnaire. Additionally, if I was to do this again, I would like to have a more in depth approach where I can ask many more questions in the survey that are directly related to a hypothesis I would have made. The more data that can be gathered, the more analysing of the data that can take place and would allow for more accurate and credible results, this would allow the relationship between employee engagement and motivation to be more easily defined. 
Overall, we can assume that from the results of the study, where employee engagement is higher as is the motivation within the workplace.
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