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• A £90 Billion Dream or a National Headache?

• Designed to revolutionise travel by linking UK’s major cities at high speed.

• A deep dive into the political and economic ripple effects.

• Stakeholders at the center: government, tourism, events, and hospitality industries.

Introduction
WHAT IS  HIGH SPEED 2 (HS2)?



The Political 
Landscape and 
HS2

FROM VISIONARY DREAM TO CONTROVERS IAL REALITY

• A Project for Progress: Initially aimed at solving 
capacity issues and driving regional growth.

• Skyrocketing Costs: Budget spiraled from £32 
billion to a staggering £90 billion and counting.

• Broken Promises: The axing of the Birmingham-to-
Manchester leg sparks nationwide outrage.

(INSTITUTE FOR GOVERNMENT , 2023)



STATIS TICS

The Cost of Political 
Decisions
Challenges

• Budget Battles: Political 
disputes derail progress 
and inflate costs.

• Shifting Priorities: Frequent 
policy changes undermine 
the project’s original vision.

• Broken Promises: Scope 
reductions fuel debates 
over fairness and equity.

Consequences

• Runaway Costs: From 
£32B to over £90B—who 
foots the bill?

• Uneven Development: 
Regions feel left behind as 
promises falter.

• Public Backlash: Critics 
question leadership and 
long-term strategy.(BBC NEWS, 2020)



HS2: A Tourism 
Boom or Bust?

Promising Opportunities:

• Revolutionising Travel: 
Faster connections between 
key cities spark tourism 
potential.

• Economic Windfall: 
Boosted revenue for hotels, 
restaurants, and event 
venues in connected regions.

• Global Attraction: 
Positioned to attract 
international events.

Troubling Challenges

• Winners and Losers: 
Cities like Manchester feel 
abandoned as routes are 
downsized.

• Uncertain Futures: 
Delayed timelines leave 
businesses hesitant to 
invest in growth.

• Lost Momentum: 
Skepticism grows as 
promises of regional 
equality falter.

(BBC NEWS, 
2023)



Stakeholder 
Perspectives

• Government: Scrambling to justify budget 
reallocations amid sharp criticism over lack of long-
term vision.

• Local Communities: Raising alarms over 
environmental risks and social upheaval as 
decisions unfold.

• Industry Leaders: Pushing for stability, insisting on 
a well-structured, future-proof strategy.

(Gillespies, 
2023)



Challenges and Potential Solutions
CHALLEN GES

1 1

2 2

3 3

Environmental concerns, 
including habitat destruction 
and carbon emissions 
during construction.

Transparent Communication: 
Establish a clear timeline and 
provide regular updates to 
stakeholders.

Public opposition due to 
perceived cost overruns and 
limited short-term benefits.

Regional Investment: 
Reinvest into improving 
local transport in the areas 
that need it most.

Political indecision, leading 
to inconsistent messaging 
and reduced confidence in 
the project.

Sustainability Measures: 
Adopt greener construction 
practices to address 
environmental criticisms.

POTENTIAL SOLUTION S

Royal Geographical Society 
(2015)



Conclusion and 
Recommendations

PAVING THE WAY FORWARD

⚬ Reaffirm commitment to strategic travel.

⚬ Maximise benefits of existing routes.

⚬ Advocate for equitable, sustainable solutions.

⚬ Collaborate to restore public trust and drive 
long-term success.

Skanska 
(2024)
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