Marie Grundzova
 Cardiff, UK
 Phone: 07570 222365
 Email: mariegrund20@gmail.com

Professional Summary
Results-driven Operations Manager with over 7 years of experience in overseeing daily operations, optimizing processes, and leading teams to achieve efficiency and quality goals. Skilled in project management, data analysis, and process improvement. Proven leader with strong interpersonal skills and a commitment to fostering innovation and sustainability.

Education
Bachelor’s Degree in Business Administration
 Cardiff University, Cardiff, UK — 2013

Work Experience
Operations Manager
 ABC Solutions Ltd, Cardiff, UK — 2019 to Present
· Managed daily operations across multiple departments, ensuring quality standards and deadlines were met.
· Led process improvement initiatives that increased efficiency by 20%.
· Mentored and developed team members, fostering a culture of continuous improvement.
· Utilized project management tools and data analysis software to track operational metrics and drive decisions.
Operations Supervisor
 XYZ Logistics, Cardiff, UK — 2016 to 2019
· Supervised operational teams and coordinated daily workflows to meet performance targets.
· Assisted in implementing process improvements that reduced operational costs by 15%.
· Supported staff training and development programs.
 
 
 
Operations Assistant
 Longicorn Services, Cardiff, UK — 2013 to 2016
· Assisted in monitoring and reporting on operational metrics.
· Coordinated scheduling and resource allocation for the team.

Skills
· Project management tools (MS Project, Trello)
· Data analysis software (Excel, Tableau)
· Leadership and team management
· Process improvement and operational efficiency
· Strong communication and interpersonal skills

Certifications
· PRINCE2 Foundation – 2020
· Lean Six Sigma Yellow Belt – 2018
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