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1- Introduction



This report has the aim to critically evaluate my workplace as a human resource manager, developing plans to help identify the needs and the expectation of an individual.
I will evaluate my company “Gail’s Bakery” as I am currently employed for 7 months now and I could see by the hiring process that they give value to the employees, the career progress, how they coach and how they manage people is outstanding.
I will develop plans talking about the background of the organization giving real situations to critically evaluate and how I would act as a human resource in each situation, explanations about the human resource policies, objective and hire procedures. I will discuss about the fundamental of the human resource as a role, why is important and why a company should have, how they should act and the main tasks and the definition.
Will be very important to talk and discuss real situations and how they act and how they should act in my perspective, discuss how they manage people and the different factors, and everything will be compared with my own experience or based in what I see. I will compare the real situations sustaining with theories helping employees finding their needs such as development plan, I will identify which theory my current company uses and what I can contribute to make more efficient giving my opinion and create theories that would change and make the company better in my perspective and the most important aspect I will present some definition and also compare if really happen in the real situations, giving factors showing how to apply and when to apply to improve the performance of the individuals.
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