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[bookmark: _f8ahlg7neii5][bookmark: _Toc235974317]1. Introduction
[bookmark: _ekm81gkl539u][bookmark: _Toc235974318]1.1 Business Background and Market Context
The significant transformation experienced by the UK’s food sector due to developments in lifestyle, consciousness toward health and digital transformations among consumers (Coman et al. 2025). Work stress, extended commuting hours, and the use of a hybrid model of working have led to a reduction in the amount of time spent on preparing meals at home, and this is why there is a need for healthy and convenient foods. According to ONS (2025), the number of individuals employed in the UK was 33.9 million, out of which quite a number were full-time workers in cities where time influences food purchasing decisions.
The UK online food delivery industry is on a continuous rise due to the increasing use of smartphones, digital payments, and shifts in consumer behaviour toward convenience. The market size of the UK online food delivery industry will exceed US$1.5 billion by 2034, which signifies substantial business opportunities for digitally-powered food companies (Imarcgroup, 2025). The success of companies like Mindful Chef, Gousto, and HelloFresh UK shows that consumers are increasingly embracing the idea of subscription services offering healthy meals along with convenience.
[image: ]
Figure 1: UK food delivery market 
(Source: Imarcgroup, 2025)
In this context, the suggested NutriBox enterprise aims to take advantage of the increased need for convenient, nutritious, and customised meal subscription services among busy professionals who need convenient food choices without compromising on nutrition. In light of this, the existing market conditions provide ideal conditions to examine the viability of NutriBox as an entrepreneurial venture in the UK healthy meal subscription market.
[bookmark: _dixppix3ici1][bookmark: _Toc235974319]1.2 Business Opportunity and Problem Statement
NutriBox Healthy Meal Subscription is being introduced as a business development proposal for UK professionals. This business will offer fresh and well-balanced meals with various subscription plans, including weeklies and monthlies, with customised options for healthy meals based on dietary plans, including high protein, vegan, vegetarian, keto, gluten-free, and diabetic options.
The decision to establish NutriBox is driven by an obvious business opportunity. The decision to establish NutriBox is driven by the growing demand for convenient and healthy meal subscription services among busy UK professionals, supported by the projected growth of the UK online food delivery market to over US$21.5 billion by 2034 (Imarcgroup, 2025). Although many professionals understand the importance of healthy eating, their hectic schedules, lack of time to cook, and tendency to resort to takeaway meals make it impossible for them to eat healthy. Most of the current food delivery companies concentrate on convenience, while the current healthy meal services tend to be too costly or too rigid. Thus, the need for a convenient, personalised, healthy and affordable meal subscription service is obvious.
Rationale for Selecting NutriBox
The NutriBox idea has been chosen since it is a commercial idea which takes advantage of the increasing commercial opportunities in the healthy meal subscription market in the United Kingdom. According to the Office for National Statistics (ONS, 2025), the UK employed approximately 33.9 million people, indicating a large population of full-time professionals with limited time for meal preparation, thereby increasing demand for convenient healthy meal services. Rising awareness of health issues, people's professional lives, and the increase in online food delivery services are creating strong demand for healthy meals.
[bookmark: _f2g5aquzgjwv][bookmark: _Toc235974320]1.3 Market Focus
NutriBox will compete in the UK healthy ready meals subscription market by focusing on customers aged 25 to 45 years and living in big cities like London, Manchester, Birmingham, Leeds, and Glasgow. This market segment comprises many full-time professionals who suffer from time limitations. Therefore, this is an ideal customer segment for the business since the products will cater to their needs. The business will position itself through nutrition, flexibility of subscriptions, online ordering, and environmental sustainability of the packaging.
[bookmark: _k4k7e6ev3byq][bookmark: _Toc235974321]1.4 Aim, Objectives and Research Questions
This research aims to evaluate the commercial feasibility of establishing NutriBox as a healthy meal subscription service for busy professionals in the United Kingdom.
 Objectives 
· To analyse the UK healthy meal subscription market, including market trends, customer behaviour, and growth opportunities. 
· To identify the requirements and preferences of busy professionals related to healthy meal consumption and subscription services. 
· To assess the business environment, both external and competitive, using proper strategic tools.
· To create a commercially feasible business model and value proposition for NutriBox.
· To determine the viability of the business through analysis of the revenue models, costs, resources, risks, and implementation strategy.
[bookmark: _wdjg36xyhyeq][bookmark: _Toc235974322]1.5 Scope of the Proposal
Research Questions
RQ1: What market opportunities exist for a healthy meal subscription service targeting busy professionals in the United Kingdom?
RQ2: What are the key needs, preferences, and purchasing behaviours of busy professionals regarding healthy meal subscription services?
RQ3: How can NutriBox differentiate itself from existing competitors and create a sustainable competitive advantage?
RQ4: Is the proposed healthy meal subscription business operationally and financially feasible for successful implementation in the UK market?


[bookmark: _o9am7ex3sirk][bookmark: _Toc235974323]2. Literature review
[bookmark: _sykugxs742fv][bookmark: _Toc235974324]2.1 Healthy Meal Subscription Services and Consumer Trends
According to Kamolsiri (2026), subscription-based healthy meals have been developed as a novel business idea combining the aspects of convenience, good nutrition, and technology to cater to the shifting demands of consumers. Such services deliver either freshly made or prepared meals on a subscription basis, helping customers to save time but still eat healthier food. However, Alshahry and Alhazmi (2026) argue that increasing awareness regarding health, busy schedules of people, and increased use of online food deliveries have contributed to rising demand for customised meal options, especially from the working class of people. However, existing providers mainly offer services targeting the upper classes using expensive service models or by restricting the diet choice options of their clients. In view of the above, NutriBox intends to capitalise on this business opportunity.
[bookmark: _4xzm4uxv5i0u][bookmark: _Toc235974325]2.2 Jobs-to-be-Done (JTBD)
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Figure 2: The theory of Jobs-to-be-Done (JTBD)
(Source: Influenced by Özal and Münch, 2024)
The theory of Jobs-to-be-Done (JTBD) indicates that customers purchase products or services not for some product features but to accomplish certain functions and goals that are connected with emotions and social needs (Özal and Münch, 2024). JTBD allows companies to understand what problem customers are solving and to offer them an appropriate solution which will provide them with more value. For instance, NutriBox helps professionals to save their time, to have a healthy diet, to make less effort while choosing food and to achieve better work-life balance. It is very important since it is connected with customer needs and not demographic features. Still, the JTBD framework has certain limits since it does not cover all aspects of the market.
[bookmark: _as0jm1aax35p][bookmark: _Toc235974326]2.3 PESTLE Framework
	Factors 
	Description 
	Impact 

	Political 
	The UK Government's obesity strategy promotes healthier diets (Department of Health and Social Care, 2025).
	Positive 

	Economic 
	UK food inflation averaged 3.3% in 2025 (ONS, 2026).
	Mixed 

	Social 
	64% of adults in England are overweight or obese (NHS England, 2023).
	Positive 

	Technological 
	UK online food delivery revenue is projected to exceed US$27 billion US$21.5 billion by 2034 (Imarcgroup, 2025)

	Positive 

	Legal 
	Compliance with the Food Safety Act 1990 and UK GDPR is mandatory (GOV.UK, 2025).
	Mixed 

	Environmental 
	UK consumers increasingly prefer sustainable packaging (Corbin, 2026).
	Positive 


Table 1: PESTEL Analysis 
(Source: Self-Developed)
The PESTLE analysis shows that the UK is an ideal country where NutriBox can enter the market. The government campaigns for healthy eating habits, and the high prevalence of obesity (64%) among adults indicates a need for healthy meal delivery services. Economic factors such as food inflation put pressure on NutriBox to implement cost-effective prices like HelloFresh UK (ONS, 2026). Health and personalised nutrition practices within society create the need for custom meals, as is the case with Gousto. Technological development makes online ordering and customer interaction possible, while abiding by UK food safety laws builds trust among customers. It is forecasted that the market for online food delivery services in the UK will surpass US$21.5 billion (imarcgroup, 2025). In this regard, competitors like HelloFresh UK take advantage of smartphones and artificial intelligence-based customisation, making it possible to increase engagement with NutriBox customers through the use of technology.
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Figure 3: UK Online delivery market size 
(Source: Grandview Research, 2025)
[bookmark: _9j2uozbo48uo][bookmark: _Toc235974327]2.4 Porter's Five Forces
	Forces 
	Description 
	Impact 

	Threat of New Entrants
	Digital platforms lower entry barriers, but logistics and food safety compliance require high investment.
	Moderate 

	Bargaining Power of Suppliers
	UK food prices increased by 3.3%, raising ingredient costs (ONS, 2026).
	Moderate 

	Bargaining Power of Buyers
	Consumers can easily switch to HelloFresh UK, Gousto, or Mindful Chef due to flexible subscriptions (Hickey, 2024).
	High 

	Threat of Substitutes
	Alternatives include supermarkets, takeaway apps, restaurants, and home cooking.
	High 

	Competitive Rivalry
	The UK meal subscription market is dominated by HelloFresh UK, Gousto, Mindful Chef, and Prep Kitchen, creating intense competition.
	High 


Table 2: Porter’s Five Force Analysis 
(Source: Self-Developed)
According to Porter's Five Forces, there is stiff competition in the UK healthy meal delivery market, mainly due to intense rivalry and high buyer power. The existing companies, such as HelloFresh UK, Gousto, and Mindful Chef, have created established brands, wide distribution channels, and a strong customer base, which will raise competition for new players (Hickey, 2024). 
However, the rising health consciousness and the need for convenience in nutrition provide a platform for innovation. NutriBox can use competitive advantage through its affordable customised meal plan, flexible subscription service, eco-friendly packaging, and customer care. Building strategic supplier partnerships and adopting digital technology will enhance its competitiveness in the future.
[bookmark: _4kl0ypiq7c1u][bookmark: _Toc235974328]2.5 Value Proposition Canvas
The Value Proposition Canvas model is used to ensure that the company's products and services are consistent with the customers' needs by ensuring customer jobs, customer pains and customer gains are linked to value propositions (Ociepa-Kubicka, 2024). NutriBox's Value Proposition Canvas will identify the need for healthy, affordable and convenient meals among busy professionals, together with the pains such as lack of time and unhealthy eating practices. This model helps in the creation of customised meal plans, flexible subscriptions and sustainable packaging; thus, making the customers more satisfied.
[bookmark: _387kamtm2zku][bookmark: _Toc235974329]2.6 Business Model Canvas
The Business Model Canvas (BMC) is a strategy tool that provides direction for the development of a plan that enables the business to develop, deliver and capture value through a series of processes (Harianto and Soenardi, 2022). Nine core elements make up the BMC, which include customer segments, value propositions, channels, customer relationships, revenue streams, key resources, key activities, key partners, and cost structure. In this case, BMC will be used by NutriBox to create a sustainable business model for the UK healthy meals subscription industry.
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Figure 4: Business Model Canvas
(Source: Self-Developed)
[bookmark: _w8zqv1t65a9k][bookmark: _Toc235974330]2.7 Chapter Summary
The above chapter analysed some of the major theories and frameworks which are the basis of the Business Development Proposal, such as the Jobs-to-be-done (JTBD), PESTLE, Porter's Five Forces, Value Proposition Canvas and Business Model Canvas. All these frameworks serve as a solid theoretical framework to assess the feasibility of NutriBox from a business point of view.


[bookmark: _ktjr8kwetnry][bookmark: _Toc235974331]3. Methodology
[bookmark: _cpra2k7ytxun][bookmark: _Toc235974332]3.1 Research Approach
In the development of this Business Development Proposal, the use of a mixed-methods approach will be implemented, in that both primary and secondary research will be used to assess the commercial viability of the NutriBox project, a health meal delivery service for professionals in the United Kingdom. The combination of both qualitative and quantitative information is essential in making well-informed decisions for the business (Ibeh et al. 2024).

[bookmark: _i3sk7q17brze][bookmark: _Toc235974333]3.2 Primary Data Collection
Primary research will be conducted by using semi-structured interviews with about 8-10 full professionals aged between 25-45 years, who work in big cities of the UK.  The purpose of such interviews would be to gather data related to the dietary behaviour of interviewees, difficulties in having a healthy diet, willingness to subscribe to a meal delivery service, preferred prices for the service, and desirable products to be delivered by NutriBox. It would help the company to confirm the feasibility of its business idea based on primary research.
[bookmark: _umixs1o8uqd7][bookmark: _Toc235974334]3.3 Secondary Data Collection
Secondary data will be collected using various sources such as Office for National Statistics (ONS), NHS England, Mintel, IBISWorld, government documents, and company reports. The above sources will offer information about the size of the market, consumer behaviour, and market trends, money spent on food, obesity statistics, pricing strategies, and competitive actions in the healthy meal’s subscription market in the UK. Using several sources makes the business analysis more credible.
[bookmark: _mx6clb1oujxb][bookmark: _Toc235974335]3.4 Data Analysis
The primary data that is collected via semi-structured interviews will be analysed using thematic analysis (Braun and Clarke, 2021), thereby allowing recurring themes related to healthy eating, convenience, price, and preferred meals to be recognised. The secondary data collected through industry reports, government publications, and corporate reports will be analysed using descriptive and comparative analysis to identify trends in the market, customer behaviour, competitor strategies, and market size. The information will then be analysed using the following frameworks: JTBD (Jobs-to-be-done) to identify customer needs, PESTLE for evaluation of the UK external environment, Porter's Five Forces for analysis of competitiveness of the industry, Value Proposition Canvas for generation of customer value, and Business Model Canvas for generation of a business model.
[bookmark: _f2grr2845kfw][bookmark: _Toc235974336]3.5 Limitations and Ethical Considerations
Although the methodology suggested offers a certain degree of structure to follow, the relatively small size of the interview sample might affect the generalisability of results (Braun and Clarke, 2021). In addition, secondary sources can be published in different time periods using different reporting approaches. The ethical issues that arise include giving informed consent to participants of interviews, maintaining their confidentiality and anonymity, observing UK GDPR, and citing secondary sources properly.
[bookmark: _2igwfxm75nhf][bookmark: _Toc235974337]4. Initial market opportunity analysis
This chapter analyses the business potential of NutriBox using the tools from the literature review that are to be applied to examine the attractiveness of the UK market for healthy meal subscriptions. The analysis involves both secondary market data and suggestions on the primary data that would reveal customers’ insights to establish the presence of a business opportunity (Omowole et al. 2024). The JTBD framework will be applied to understand the functional and emotional needs of busy professionals, and PESTLE analysis will be used to look into political, economic, social, technological, legal, and environmental factors impacting the market demand.
The UK healthy meal subscription market is seen to have great potential due to rising health awareness, hectic work schedules, and the rise in digital purchases of food items. 
As per Grandview Research (2025), the online food delivery market in the UK is expected to earn US$18.8 billion due to rising acceptance of online meal service providers among customers. But due to rising inflation and increasing cost of living, prices have become a major concern for customers. Therefore, NutriBox plans to attract the attention of working professionals aged 25 to 45 in the UK's major cities through competitive, personalised meal subscriptions. This report analyses how market trends affect the business.
[bookmark: _ldvrr7ywosp3][bookmark: _Toc235974338]5. Limitations
The Business Development Proposal include the several limitations, including that the proposed primary research would include a limited number of busy professionals as the sample. Data collected secondary can be of varying methodology and publishing dates; thus, this can result in lack of reliability. Apart from this, competitor analysis will depend on information made public, and thus the business strategy may differ internally. As the proposal assesses commercial viability and not business performance, then market conditions, consumer tastes, among other economic considerations could change over time, making NutriBox unviable.
[bookmark: _gyeyd39bic4o][bookmark: _Toc235974339]6. Timeframe
	Activity 
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Topic Selection & Opportunity Identification 
	
	
	
	
	
	
	
	

	Literature Review 
	
	
	
	
	
	
	
	

	Primary & Secondary Data Collection 
	
	
	
	
	
	
	
	

	Data Analysis (JTBD, PESTLE, Five Forces) 
	
	
	
	
	
	
	
	

	Market Opportunity Analysis 
	
	
	
	
	
	
	
	

	Business Model & Recommendations 
	
	
	
	
	
	
	
	

	Proposal Writing 
	
	
	
	
	
	
	
	

	Proofreading, Final Review & Submission 
	
	
	
	
	
	
	
	


Table 3: Timeframe
(Source: Self-Developed)
[bookmark: _wfbx0jsgeri][bookmark: _Toc235974340]7. Conclusion
The Business Development Proposal has created a robust theoretical and practical basis to assess the commercial viability of NutriBox in the UK market of healthy meals delivery. By using a range of frameworks such as Jobs-to-be-Done (JTBD), PESTLE Analysis, Porter's Five Forces, Value Proposition Canvas, and Business Model Canvas, a solid analytical basis has been formed. The preliminary market opportunity analysis shows promising results in terms of market demand associated with increased health consciousness, busy lives of consumers, and online buying practices. Even though there are some drawbacks connected with data limitations and uncertainty about the market, the conclusions have revealed good opportunities for NutriBox to be successful.
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1. Key Partners
+ Local farmers and
fresh food suppliers
+ Sustainable
packaging providers
+ Delivery and
logistics partners
+ Payment gateway
providers
« Technology and
IT support partners

2. Key Activities
« Meal planning and
recipe development

+ Sourcing and quality
control

« Meal preparation
and packaging

« Order processing
and delivery

« Customer support

To ensure quality
ingredients, timely
delivery, and smooth
operations.

6. Key Resources

+ Qualified nutrtionists
and chefs

« Kitchen and equipment

+ Technology platform
and mobile app

+ Skilled workforce

+ Brand reputation

Why?
To ensure quality meals,
efficient operations and
strong brand presence.

3. Value Propositions.

Healthy, nutritious and
balanced meals
Customised el plans
based on dietary needs
Convenient meal delivery
saving time

Affordable subscription
plans

Sustainable packaging
and eco-friendly approach

Why?

To provide a convenient,
healthy and sustainable
meal solution for busy
professionals.

4. Customer Relationships.

+ Personalised
communication

* Loyalty and referral
programs

« Responsive customer
support

« Regular feedback
and improvements

7. Channels
+ Website and mobile app
+ Social media marketing
« Email marketing

+ Food delivery partners
+ Corporate partnerships

Why?
To reach customers
effectively and ensure
easy access to NutriBox.

5. Customer Segments.

+ Busy professionals
(25-45 years)

+ Health-conscious
individuals

+ Fitness enthusiasts

+ People with specific
dietary requirements
(vegan, gluten-free,
high-protein)

+ Working individuals
secking convenience

Why?
o target customers who.
value health, convenience
and quality nutrition.

8. Cost Structure

+ Cost of raw materials and ingredients Why?

+ Kitchen operations and equipment

+ Packaging and delivery costs

+ Technology development and maintenance

+ Marketing and promotional expenses
+ Salaries and administrative costs

To manage costs efficiently
while maintaining quality
and ensuring profitabilty.

9. Revenue Streams

+ Subscription plans (weekly, monthly, customised)
+ Add-on products (snacks, supplements, drinks)
+ Corporate meal plans

« Special diet and personalised meal plans

Why?
To generate consistent
revenue through multiple
income sources and
customer segments.
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