STAKEHOLDERS ANALYSIS

	NAME OF STAKEHOLDERS/ROLE
	EXPECTATIONS FROM PROJECT
	HOW THEY BENEFIT
	KEY MAJOR ISSUES

	Name of the stakeholder you need to get buy-in from

	What are their expectations from the project/process you are pursuing
	What benefits will they see – you could give examples 
	What are the stakeholders issues – how could you negate these once known?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


