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Section 1
This project is used to create awareness for homeless people by creating an app for Street football Wales and this will help with creating a more of awareness to a wider audience across Wales[1].

Background
The project will be building an app for Street Football Wales to increase awareness of the organization. The app will be used for fans, contributors and newcomers to the cause. The cause will help awareness with homeless people on the streets and the app will be used across Wales to help get rid of homeless people off the streets, for example this will increase awareness to help homeless people to be more productive with their lives.

Project Definition
· Purpose: The project will help Street football Wales to decrease homelessness and help the homeless people with a purpose in their life, that's why the app will be used to help Street football Wales.

· Objectives: There will be several objectives to the app that would include: 
· There will be a news feed to allow the end user to see updates and progress how the Street Football Wales is doing.
· There will be a donation feature that well allow the end user to giving the option to donate money to Street Football Wales.
· There will be a create fundraisers for Street Football Wales to allow events to raise money for the cause.
· There will be a league tables for Street Football Wales that will show the rankings of their football players.

· Scope: To build a working app that will be used by people across Wales and the features the app will include: 
· The end user will be able to create a profile on the app.
· The profile will have features that will include, regular updates on what the team is doing.
· The app will allow the end user to donate money to their causes and it will be optional for the end users to choose to donate money.
· The end user will be capable of buying products online.

· Deliverables: The report will be the first to be started with for the app such as the report will be finished on the 5th of November. The design of the project will be finished between December to January. The prototype of the app will be ready between August to May. The full version of the app will be finished between at the end of May to June.

· Constraints: The type of constraint that app will have such as maintaining the app, this means the app must be constantly maintained to keep it up to date. Keeping the software online this means the app must be constantly paid to stay online. How long will it take for the completion of the app, this means it's unknown how long it would take to build the app. For example, they could take three months or year to complete the app.

· Assumptions: The software will be used to create the app such as off the shelf software may be used or a custom-made software. The type of hardware to use for the development of the app will be computers to create app and then put on phones to see if it works well. There will be several end users to test the app to see if it's working properly and it'll be tested over time. there will be a team to develop app for Street Football Wales.

Section 2
The building of this project will go ahead because by looking at the business case and risk analyse.

Business Case
· Benefits: Help with Street Football Wales awareness and people to join the course, help Street Football Wales too increase their donations.

· Options: The main reason that a phone app was chosen because a lot of people these days are on their phones more. There were other alternative options such as newspaper, improving the website, television, radio and pamphlets.

· Cost and Timescale: The product will be built with a small development team and they will be paid through the course of the timescale the building at this product.

· Cost/Benefit Analysis: Since the product is being built by a small team and the team is using their own equipment to build it, the cost of using equipment will not affect building the product.

Risk Analysis
· Risk Identification: There are going to be several risks that would include:
· Internal: If software or hardware becomes corrupted such as date of creating app could be lost. One of the team members could potentially ruin the app by accident or on purpose.

· External: Street football Wales could be shut down and this would make the app useless. Some outside sources could steal the app from the hardware devices.
 
· Risk Prevention: making sure to make several backups of the app just in case anything goes wrong, such as one team member could accidentally ruin the app or outside sources could steal it.

Risk Management: Just in case a much bigger are risk happens to the project, for example if Street football Wales suddenly shut down and this would make the app completely useless.

· Risk Monitoring: There will be several backups to make sure certain risk may happen, for example if suddenly the unknown end user go on to the hardware device to delete it.

Section 3
· Project Team: Richard Hankey, Fraser Sweetman, Steffan Davies, Andrew Ridgeway.

· Project Sponsor: Street Football Wales.

Roles and Responsibilities
· Project Manager/Team leader: Richard Hankey, responsible for managing the team.

· [bookmark: _Hlk497055676]Project UI Designer: Steffan Davies, responsible for designing a UI for the app.

· [bookmark: _Hlk497055614]Project Lead Programming/Designer: Andrew Ridgeway, responsible for programme and the designing the app.

· Project Programming: Fraser Sweetman, responsible for creating a working app.

Section 4
The project will be built by using self-hardware and software to develop the app. The project will be keeping track by using Microsoft Project for the timescale.
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Initial Project Plan
· Gantt: [image: ][image: ]

· Project Control: The project time will be managed through Microsoft Project to make sure to keep track and not to go off Topic with keeping the project on a time scale.

· Quality Control: by keeping in to the time scales to make sure the product is finished at a professional level and by testing the product to make sure there's no bugs within the product.

Key Points
[bookmark: _Hlk497738055]The focus for this project is to help Street Football Wales with donations by creating an app. This where allows the end user to contribute donations for the cause for Street Football Wales and this donation will help homeless people.
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TaskMode v TaskNeme ~ Duration v | Start ~ | Finish
1w Create PID 17days  Thu19/10/17 %ri10/11/17 Andrew Ridgew:
Hand in PID 0days? Fri10/11/17 Fri10/11/17 1 Andrew Ridgew:
- Write Doc 95days  Mon13/11/17 Fri23/03/18  2,22FF Andrew Ridgew:
Submit Doc Odays  Fri23/03/18  Fri23/03/18 3 Andrew Ridgew:
4 Requirements 33days? Mon13/11/17 Wed27/12/17 2 Richard Hankey
End-User 14days? Mon13/11/17 Thu30/11/17 2 Street Football \
Questionnaires 19days  Fri01/12/17 Wed27/12/17 6 Street Football \
4 Design 21days  Thu28/12/17 Thu2s/01/18 5 Andrew Ridgew:
Code of the app 1day Thu25/01/18 Thu25/01/18 10,1112 Fraser Sweetrv |
Database 20days  Thu28/12/17 Wed24/01/18 5 " Richard Hankey
Front end 10 days Thu28/12/17 Wed 10/01/18 5 Steffan Davies,A
Back end 10days  Thu28/12/17 Wed10/01/18 5 Andrew Ridgew:
4 Inplemtation odays?  Fri26/01/18  Wed07/02/18 8 Richard Hankey
Database 9 days? Fri 26/01/18 ‘Wed 07/02/18 8 Richard Hankey
Code front end 45days  Fri26/01/18  Thu01/02/18 8 Steffan Davies,A
Code back end 6days  Fri26/01/18  Fri02/02/18 8 Andrew Ridgew:
4 Testing 15days  Thu08/02/18 Wed28/02/18 13 Richard Hankey
Test the app lidays  Thu08/02/18 Thu22/02/18 13 Street Football \
Feedack 2days  Fri23/02/18  Mon26/02/18 18 Street Football \
- Results 2days Tue27/02/18 Wed 28/02/18 19 Richard Hankey
- Make any changes(if required) 16days  Thu01/03/18 Thu22/03/18 20 Andrew
Ridgeway
Finish the product Odays?  Fri23/03/18  Fri23/03/18 1721 Street Football \
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