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[bookmark: _Hlk165898796]ESSAY ONE- MAINTAINING PROFESSIONAL STANDARDS

This essay will focus on maintaining professional standards within the police force and the overall effectiveness of policies and procedures, the national decision-making model and the use of body worn video.
Professional standards are a broad term. When considering professional standards, it is most appropriate to consider the acronym JPLANE. JPLANE breaks down into six key words surrounding professional standards and relate to an officer’s actions both inside and outside of the workplace (College of policing. 2013). JPLANE ensures that an officer’s actions are always justified, proportionate, legal, accountable, necessary, and ethical and can be utilised during any incident or process.
However, research shows that officers do not always have copious time to consider their methods, especially when dealing with critical incidents. Officers often must think and act quickly to respond appropriately to the incident in front of them (PolFed.org). Furthermore, research shows that use of the National decision-making model, which was introduced in 2012, is a much quicker and more effective way for officers to deal with a live incident.
The National decision-making model (NDM), is a key policing tool, which is used to put the “code of ethics at the centre of all police decision making.” The NDM has six main attributes. Namely, the code of ethics, gathering information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review what has happened.
The NDM differs from other policing models as it places the code of ethics as the priority for decision making and ensures officers focus on the ethical policing principles, namely Courage, respect and empathy and public service. (College of policing. 2013).
The NDM is an invaluable tool within policing as if all six key elements are met, then an officer is always able to justify their actions in relation to any incident. However, the NDM can also encourage officers to over-think situations, often worrying whether they are able to defend their actions as opposed to keeping their focus solely on solving the incident in the most appropriate manner (Prof O’creevy, 2022). Furthermore, officers must then consider their use of force issue body worn video. Body worn video was introduced initially around the year 2005, however up until around 2018 had not been commonly used by all police forces across the United Kingdom. 

Body worn video is an important appointment, that when switched on will capture and record footage of an incident or scenario. Body worn video is un-deniable evidence and can completely prove or disprove any allegations made against police officers by members of the public. Body worn cameras are capable of recording audio and video footage during police incidents.

However, in reference to body worn cameras, research shows that there has been no link between use of body worn video cameras and the reduction of crime (College of policing. 2021).
Although, body worn cameras have been shown to have a positive impact in respect to officer self- reflection and can also alter the way that the public behave, when they know their actions are being filmed (Karen Harrison Et Al, 2021). It is a fact that the behaviour of most people changes drastically when they know that their actions are being recorded. This is known as the “observer effect” (Jonathan Shaw, 2017). When a person or group of people know that their actions are being recorded and can be re-played, they tend to behave in a more appropriate manner.
There are many arguments both for and against the use of body worn cameras, however, there is more evidence that shows the primary impact they have is positive, not just in policing but for everyday use, such as businesses and security agencies (Milestone, 2020). Additionally, one of the most important aspects when maintaining professional standards within policing is the introduction of the Police and Criminal Evidence Act (1984).

The Police and Criminal Evidence Act (PACE), was introduced in 1984 and was brough in to “UNIFY POLICE POWERS UNDER ONE CODE OF PRACTICE” (Michael Zander, 2011) (JOURNAL)
PACE was introduced following the Brixton riots of 1981 which was a riot between Metropolitan police and protestors from Brixton in London. It is believed that these riots revealed a large miscarriage of justice within police led investigations, with one of the many changes being that police now had to have reasonable and justifiable grounds to carry out an act, as opposed to general suspicion and now had to justify their own use of force in proportion to an incident. The large opposition to police actions during the riots paved the way for the introduction of PACE. These written regulations and rules provided police with a united method for dealing with criminality. The old style of community policing often now referred to as “Pre-PACE”, where there were minimal rules and regulations regarding officer conduct, prisoner welfare and treatment of the public was as such overturned (GOV.UK. 2013). The aim of PACE was to allow police officers to be held accountable for their actions, should they act out of line when conducting procedures and investigations. (Michael Zander, 2012). 
PACE was designed to increase public confidence in police services as it provides an expected and legal standpoint on all police decision making. Research shows that PACE has been overall a success and despite other problems present within the criminal justice system, PACE itself has been a positive step forward for policing and for the public (Charles E Cheadle, 2021).

However, in some ways, it has been considered that PACE has had the reverse effect, leading some people to believe that it has given police excessive powers over the public, leading to a further abuse of power (Iain Gould, 2024).
The police force will never be able to appease all persons, but positive changes are continuously being made to make sure the best possible service is being provided to the public. It is important to recognise that all officers are indeed human and that mistakes are easily made, this often has a detrimental effect on public perception as it is often instances like these which are often displayed in the media. (Kevin Morrell et al.2015)
In conclusion, there are many policing policies and procedures which have adapted throughout the years and research concludes that the police system in the UK is currently in the best place it has ever been regarding officer accountability and public perception, particularly pertaining to the maintenance of professional standards.
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ESSAY TWO- PUBLIC PROTECTION

This essay aims to define the characteristics that can make a person vulnerable to exploitation to criminal gangs and the issues surrounding exploitation, specifically referring to young and vulnerable people.
Criminal exploitation is a form of abuse, where an individual or a group of people take advantage of an imbalance of power, often age, gender, size and/or economic status (GOV.UK, 2023).
For example, one of the main forms of criminal exploitation within the UK are “COUNTY LINES.”
County lines refers to gangs and organised criminal groups that are involved with exporting-controlled substances within the United Kingdom, often by exploiting children or vulnerable adults to deliver and store the drugs and money. Often operating between and across numerous county areas, utilising the train system and road systems. 
To gain the compliance of the individuals recruited to run the drugs, gangs will often use intimidation tactics, such as inciting violence or making threats against a person or their family (NCA, 2018). Violence and threatening behaviour can act as a very persuasive technique, relying on the individual’s fear and susceptibility to intimidation. When a person is faced with personal violence, or violence against loved ones they are often more likely to comply with orders given to them as a means of avoiding further harm (College of policing, 2021).

When discussing exploitation, it is important to consider psychological characteristics, such as vulnerability.
Vulnerability is frequently described as somebody who is able to be hurt both physically and emotionally with ease and are more susceptible to be targeted by criminal gangs due to this, with research now showing that vulnerability has many more factors today than previously stated (Kate Brown et al, 2017).
Vulnerabilities could otherwise be described as any individual who due to their current situation or individual needs is not able to properly look after themselves.
The acronym THRIVE is commonly used in policing, which breaks down into the following six words: Threat, harm, risk, investigation, vulnerability, and engagement (College of policing, 2021). This is the current system which is used by police forces in the UK to appropriately assess an individual’s level of vulnerability based on the above six factors. When discussing exploitation, a crucial factor to consider is age. Many young people are coerced and controlled by adults or other young people, often with a higher socio-economic status than themselves to conduct criminal activity on their behalf. Primarily, these activities consist of drug dealing, trafficking, and violent crimes (NSPCC, 2024).
Young people are often recruited because of the area they live in, or because of their family member’s history. However, lots of young people join these gangs under the false promise that they will be provided with protection or are promised large rewards such as cash or expensive goods (NSPCC, 2024).
There are many signs which may enable both police officers and family members to spot if someone is being criminally exploited, however it is often difficult to recognise and then act upon these signs. These range from a number of things, such as continuously going missing from places like home or school, carrying weapons when out in public or even becoming isolated from friends and family (BHSCP, 2019). 
Research shows that it is not just children, but also vulnerable adults, that can be victim of criminal exploitation, such as the homeless community. It is reported that many homeless persons are approached by exploiters at places such as food banks and homeless shelters or hostels. They are offered cash payments and expensive goods, before being gradually controlled by alcohol or drugs as a means of retaining them as part of the exploitation (NCA, 2024).
It is currently being debated amongst communities whether criminally exploited persons are being treated proportionately and fairly by the police because of their position of exploitation. Some persons argue that victims of criminal exploitation need to be treated more like victims as opposed to being subject to criminal proceedings and being treated as though they themselves are responsible for the offence (Action for children, 2024).
It is important to consider that these individuals are vulnerable and are often coerced into conducting these actions on behalf of another person, however they are still the individual responsible for their own actions and it must be agreed that some accountability must be taken. Consideration could be given for a reduced sentence based on the vulnerability of the offender.
It is consistently clear that there are failings within the system regarding identify exploited individuals. This is partly because these individuals may fear consequences from the perpetrator should they speak out to the police or any appropriate adult and as such, many victims may feel that they are unable to reach out for help (R. Dehaghani, 2018).
It is important that prosecutors and the criminal justice system consider that the victim may have been criminally exploited, even if it appears that they are carrying out the activity of their own volition (YJC, 2020). For example, this does not have to be physical exploitation and can be done solely through the use of technology such as social media, phone calls or text messaging.
Although anybody can be vulnerable to criminal exploitation, research has found that the following factors can make a person more susceptible: age, trauma, bereavement, additional learning needs and disabilities or even moving schools (Beth Parr-Morley, 2022).
However, it is also easy to overlook certain individuals as there is a stigma surrounding the activities in which exploited persons often carry out. Research shows that, although statistically, criminal exploitation relates to where a person lives, or their financial status, any person from any background can be a victim or perpetrator of the offence.
In short, criminal exploitation often leads to long term impacts affecting education and employment and often leads to the individual leading a life which ends up with them being placed in prison, whilst the real perpetrator goes un-punished for the offences as the individual has taken on all of the risk. 
It is important to note that many victims are so young that they do not realise they are victims, until they are too far involved that they feel they are unable to lead a normal life.
In conclusion, there are many characteristics which can make a person vulnerable to criminal exploitation and it is vital that the criminal justice system seeks to identify and assist these individuals in any way that they can in order to deter these people from a path, which has been proven to destroy lives, both financially and physically.
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ESSAY THREE- VULNERABILITY AND RISK

The aim of this essay is to consider whether early intervention is an effective means of preventing young people from offending and which factors increase or detract from its overall effectiveness. Vulnerability refers to a person being in a state of being easily hurt, physically or emotionally because of a person’s care or support needs, age, or disability. Whilst risk refers to the potential of something negative occurring because of that vulnerability (GOV.UK, 2022). Early intervention is a process where steps are taken to identify where vulnerable and / or young persons may be at risk of exploitation and pre-empting ways in which they can be supported before the offences occur. It can help to prepare a young person as they are growing up and becoming more aware of the world around them (Early intervention foundation, 2020).
Early intervention is used to improve outcomes for young persons and can also be introduced at any age. It is mainly necessary where potential offences or risks have been identified and as such, the intervention is then targeted towards the individual, either through school or youth clubs etc (NSPCC, 2023). Early intervention can also be utilised by police forces alike and is specifically effective when tackling drug offences and personal drug use. Many positive outcomes in drug use prevention have been achieved by using tactics such as “early interventions, personal and social skills education and a focus on risk and resilience factors.”
However, there can be negative outcomes which have been noted as a result of, “scare tactics, images and non- evidence-based peer mentoring schemes.” (College of policing, 2022). It is important to consider that when individuals are identified as vulnerable or in need of early intervention, there is a clear risk that they may be labelled or categorised as such. This is common in school environments where there may be pressure from other young people. This labelling may then impact the young person’s self-esteem. As such, although this would help the individual with the initial risk, it may develop into a negative outcome which makes their situation worse in the long run.
Another potential negative outcome can come from the unintended repercussions of early intervention. For example, an intervention may unknowingly disrupt social connections or relationships, which could cause a young person to feel isolated from their peers. For example, if they are placed in separate classes in school due to their individual needs, they may miss out on time with their peers or begin to feel that they don’t fit in. Ultimately, this will have a negative effect on their overall behaviour as they no longer feel they have somebody to talk to about how they are thinking or feeling, and it has disrupted their wider support network.
Furthermore, it has also been evidence that in the long run, early intervention schemes are currently under funded, and it has been suggested that it would be simply too expensive to provide the schemes in a widespread, accessible manner to the public and is instead primarily being used on specific vulnerable individuals who meet the required demographic (UK Parliament, 2018). Shifting the focus to the effectiveness of early intervention, it has been proven to be highly effective in addressing a multitude of challenges and inspiring positive outcomes. The earlier that support is provided to an individual, the higher that the likelihood is that these behaviours will be prevented from getting worse or from happening all together.
Research has shown that early intervention brings many benefits. It can help young people do better in school, improve their mental health and can help an individual to feel more included within society (Marco Colizzi et al, 2020). However, it is important to recognise that the effectiveness of early intervention often relies on everyone’s situation and can vary from person to person.
Primarily, it has shown to be highly effective and has made a big difference to the lives of many young people. Statistics show that early intervention cannot solve every problem, however it has been shown to be highly effective in minimising the risk to young people. Failing to implement this early on in life, can lead to negative behaviour and later consequences (Early Intervention Foundation, 2020).
Many larger organisations, such as sports clubs, have set up charities which strive to provide early intervention to teens and young people both through schools and private sessions. For example, LFCF (Liverpool football club foundation) is a charity set up by Liverpool football club that aims to teach young people about the dangers of knife crimes and to educate them around bleeding control (Francis Hargreaves et al, 2023). This is a great example of early intervention and its effectiveness. Not only does it aim to educate young persons who maybe aren’t aware of knife crime and the associated dangers, but it also goes that step further by providing valuable information and training, should these individuals ever find themselves in a situation where prevention may be too late.
In contrast, there are instances where early intervention is taking place that people may not even realise. For example, police community support officers (PCSOs) are continuously providing early intervention advice just by engaging with the general public and the communities within an area. Then, by simply providing a presence, attending at community events, and speaking with residents, the police can identify potential issues within the community before they are able to escalate (College of policing, 2019). The focus of this community policing is community engagement and to encourage healthy relationships between the police and the community in which they serve. It is important that the public, specifically young people, foster good relationships with the police as a substantial portion of criminality is conducted by people who are “anti-police.”
Studies have shown that when police or services step in early, young people are able to make better, educated decisions, meaning they are far more likely to stay on the “right path.” (Early Intervention Foundation, 2020).
In conclusion, early intervention is a very effective way of stopping young people from getting into trouble and making poor choices. By providing support and help early on, they are less likely to become involved in criminal activities and more likely to lead a positive lifestyle, where they will then pass down their own knowledge through the generations.
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Essay 4- Valuing difference and inclusion
The aim of this is essay is to consider how effectively policing has adapted to accommodate diversity within the UK. Policing is dynamic and ever changing. The first Police force in the UK was established in 1798 (Tim Lambert, 2021) and since then policing in the UK has been continuously adapting to suit the needs of the public in order match the current demand.
Policing in the UK has realised the importance of diversity and has taken many steps to become more inclusive and improve their effectiveness when policing in diverse communities.
For example, there has been a large recruitment drive for officers from a multitude of different backgrounds to ensure that the police force reflects the communities in which they serve. To note, there has been a clear under- representation in policing for Black, Asian and Minority ethnic groups across the UK and as such the BAME (Black, Asian and Minority ethnic) recruitment drive was launched. In 2020, only 7% of officers in the UK police were from BAME communities and only 30% of the police force was estimated to be made up of female colleagues (College of policing, 2020). It is essential that recruitment drives are utilised to create a healthy representation of religion, race, and beliefs among police forces. Further to this, many forces have introduced community engagement programs. These programs are used to provide re-assurance and information to the public as well as giving the public confidence to be able to solve local problems appropriately (College of policing, 2013).

Along with this, training programs have been provided and are continuing to be provided to existing police officers in order to educate them around cultures, identities, race, and religion. For example, the college of policing have launched the “equality, diversity and human rights training” along with “unconscious bias training,” which aims to help officers recognize unconscious biases which they may have. These programs are designed to promote a fair and un-biased culture within policing. Diversity in policing is all about making sure that the police force represents the diverse communities which they serve. It means having officers from different experiences, cultures, and backgrounds. In turn, this will help to build trust between police and the public. It is an important part of creating an effective police service which promotes fairness and inclusivity (College of policing, 2013).
However, this has not always been the case. One of the main impact factors of diversity in policing stems from the 1981 Brixton riots (BBC.2021). The Brixton riots caused roughly three- hundred police officers and sixty-five members of the public to be injured and occurred due to a multitude of factors, including longstanding racial tension and the feeling by Black communities that they were being widely mistreated by police officers. These riots were a response to police malpractice within the Black community, specifically stop and search. (Patrick Bishop, 2011).

Not only has there been a shift of focus towards BAME communities, but also efforts have been taken to improve the treatment of the LGBTQ+ communities as well. It is suggested that employment rates are impacted by a person’s sexual orientation. Research suggests that a majority of gay, lesbian, or bisexual men or women have had issues with employment and been discriminated against because of their sexuality. (Alderson, 2003). Due to this, many police forces have introduced training and policies which are in place to ensure fair and respectful treatment for the LGBTQ+ community.
Most forces now have LGBTQ+ liaison officers, who’s role is to provide support, guidance, and advice to those in the community. Police forces now participate in Pride events, which is a great way of encouraging positive relationships (Sonja Jessup, 2023).

Furthermore, discrimination has also gone unnoticed in other ways. The police force in the UK formerly had minimum height and weight requirements which have since been removed. Even as close as the early 2000’s, the minimum height for a serving police constable was averaged to be 5 feet 10 inches tall (Andrew Peters, ND). This caused massive uproar as not only did it mean a small demographic of people could fill the role, but that the average height of a woman in the UK is currently 162.4cm meaning that the average woman would never meet the height requirements to be suitable for the role either (NHS, 2022).

It is important to note however, that although so many steps have been taken in the right direction for diversity and inclusivity, there is still lots of work to be done. A majority of serving police officers serve their community with respect and treat all members of the community as equals (Anthony M Triola et al, 2022). (JOURNAL) However, a small percentage have been shown to abuse their position of power and promote a toxic workplace environment (UK Parliament, 2023). As such, policing must take further measures, especially through vetting and employment, as it is widely perceived that some individuals will simply want to join the job to abuse the powers that they will hold over the public (Danny Shaw, 2021). Due to the influence that the police force can have, people have then abused this position of trust to incite hate and violence within under- represented groups and communities (Sam Francis et al, 2020). These individuals’ behaviour can then have a largely negative impact on the confidence of the public in policing as all officers are then viewed as guilty by association. Unfortunately, when members of the public see police officers, it is easy to only see the uniform and not the person who is wearing it. This means that a majority of the public who have had a bad experience with a police officer will tend to view all officers in the same negative light. For this reason, public perceptions of policing are at an all-time low. (GOV.UK, 2023).

In conclusion, whilst there is always going to be room for improvement, it’s fair to say that the statistics show policing in general has made significant progress within diversity both inside the force and when dealing with the community and the wider public. Police forces across the UK have shown a clear commitment to inclusivity within policing and it can only improve as each force becomes more self-aware. (NPCC.2018).
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