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The Value Proposition Canvas
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Criterion Question Score 1-5 | What assumptions lead to this score?
A lot of food gets thrown away in the UK, | see it
Problem severity How important is the 2 every day working in restaurants. Farmers also pay
problem? a lot for feed and many people could use some
extra money.
. imal , b
Customer How often does it Anima s_ need to eat every day, so farms buy feed
5 all the time. People also have food waste at home
frequency occur?
every day.
Willingness to Is there evidence Farmers already spend money on feed, so if mine is
a 9 customers might 3 cheaper | think they would try it. But | haven't asked
pay pay? any farmers yet and they would want proof it's safe.
How many potential There are lots of small chicken and goat farms and
Market potential yP . 4 fish farms in the UK. Later | could also go to Eastern
customers exist? .
European countries.
The machines to sterilise and dry the food already
Can the problem .
P o exist, but they cost a lot. Also UK law doesn't allow
Feasibility realistically be 2 y . .
kitchen waste in farm animal feed, so | can only use
solved? .
meat-free waste from shops and factories.
In the UK there are already big feed companies and
Competitiveness How many 3 others doing food waste (red ocean). In Eastern

competitors exist?

European countries there is less competition (blue
ocean).





