










Assignment 2: Business Plan 




Student Name: Tatiana Prutean (2121754)
Lecture name: Nishi Ramsurrum 
Module: Entrepreneurship
 Module code: LCBB5001



Table of Contents
   1.	Business Description	2
2.Industry Analysis	2
3.Management Plan	5
4.Marketing Plan	5
5.Financial Plan	6
6.Market Research	7
References	9












1. [bookmark: _Toc141073907]Business Description 
There is a massive business of café shops in the UK. The culture of café is flourishing in the UK. The name of the café introduced is the creamy cup cafe in central London in the UK. The creamy cup will offer a comfortable and friendly atmosphere for the people to attain good quality services, food and entertainment at a reasonable price. There will be various choices relevant to the customers, such as juices, coffee, non-alcoholic beverages and soda. The reason for introducing the business of café in central London is that the government of the UK is beneficial in providing support to small businesses, which results in promoting entrepreneurs. The infrastructure of central London is entirely reasonable to start up the company; thus, the company will be in an advantageous situation. The mission of the café shop is to create unique flavours in all the products to relax the environment by serving quality products and services. Layouts have considerable impacts on the different aspects of the café. By providing a design, it is pretty helpful for the customers to determine the brand, requirements for the café and space required by the business. The products and services offered by the café shop will include greeting customers upon their entry, a products menu will be provided to the customers, and ad responses will be generated simultaneously. Orders will be taken by keeping in view their preferences (Puspita, 2019).
[image: The Creamy Cup | National Expansion Plan of NICs]
Figure: Creamy Cup Café 

2. [bookmark: _Toc141073908]Industry Analysis 
The internal analysis will be done to determine the aspects contributing to the company, such as VRIO and Porter's five forces will be used (Hoolohan, 2021). 
VRIO
It is considered the strategic tool that helps determine and evaluate the company resources to know the competitiveness and strategic advantage. VRIO will be used to access the creamy cup cafe growth, sales and projections (Samoggia, 2019). 
Valuable
For the creamy cup, competitiveness is valuable and an excellent opportunity for the company to avoid external and internal threats. There is a defined social corporate function, and all the stakeholders acknowledge the company's social responsibility actions and activities through official documents, including the websites and annual reports. It is highly innovative by offering services and products of different and unique quality. Innovation is also expanding in other functional areas, such as marketing. Innovation is necessary to make the process more effective. The only factor that can help the company achieve economies of sales and operational costs (Alfonsius, 2021).
Rare 
Few organizations in the industry are enjoying competitiveness in rare nature. Due to the innovation in the services and products, the company can enjoy a competitive advantage, which will help the company in the long and short run. As the company I present is in central London thus, there is a massive chance for the company to expose to global cultures and various societal values and norms. Therefore, there is a high chance for the company to adopt the different cultures through marketing communication and engaging in localization activities. 
Inimitable
There is an excellent contribution of inimitable competencies regarding the company's competitive advantage. Therefore, the creamy cup provides high-quality products to maintain the brand image—the consistent and high-quality results in repeat purchasing and the increased consumption of products of creamy cups. The café also offers products and services to other markets, and marketing communication strategies are used to help induce higher consumption. Moreover, the creamy cup also has efficient production abilities, which assist in operating the economies of scale. The company also uses integrated technology to minimize costs and improve processes (Sitorus, 2021.).
Organization 
All the resources are managed for the creamy cup, which can't be implemented for the other players in the industry. The substantial financial strength is the creamy cup's strength, resulting in exploring new opportunities for new launches and product development. Financial stability is quite important in evaluating acquisitions and potential mergers. The advancement and integration of technology is a vital resource that helps develop a competitive advantage (Lindblad, 2023). 
[image: VRIO Analysis: Unlocking Competitive Advantage (2023)]
Figure: VRIO Analysis of Café Shop  
Source: (Sitorus, 2021.).
Porter Five Forces 
It helps determine the workplace's operational environment, which helps evaluate the competitive nature of the business and is efficiently accessed using the Porter five forces (Lindblad, 2023). 
Threats to New Entrants (High)
In the UK, many cafe shops exist daily; thus, it is easy for new businesses related to café to gain entry, and therefore, the prices will reduce, which is not bringing the competitive advantage of Creamy Cup. Many people are brewing the coffee on their own and purchasing the packaged coffee, which creates a threat to the creamy cups of new entrants (Sitorus, 2021.). 
Threats of Substitution (High)
Threats of substitution mean there are alternative products which have similar properties to replace them. As the Uk is the leading country in all these activities, more alternative products result in fewer prices. Due to the lower prices, the profit will be generated less, and in the UK, there are various competitors offering café products, and many of them brewing coffee from home, creating the threat of substitution (Ebben, 2021).
Bargaining Power of Supplier
As there are many suppliers in the market, thus, there is less competition, and easily any supplier can be availed in replacement of the first one at a low cost. It can be said that the company need not lead the supplier to control the company (Lindblad, 2023).
Bargaining Power of Buyer 
Due to their unstable financial situation, customers have a lot of negotiating leverage. In order to grab more consumer attention, increase demand for, and sell more of the products, cafe owners want to keep pricing as low as possible when the products don't draw as many people (Lindblad, 2023).
Internal Rivalry 
In the cafe business, there are many participants. Prices, quality, economies of scale, and relationships with suppliers are all competing factors for café customers (Lloyd, 2021)
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Figure: Porter Five Forces of Café shop 
Source: (Lloyd, 2021)
3. [bookmark: _Toc141073909]Management Plan 
The management business plan refers to the proposal section in which the expertise and credentials of the team managers will be determined. The purpose of making the management plan is to ensure that the people hired by the company have some experience or not. The organizational structure will be studied of creamy cup café, the owner of the café is Miss Jill Lee, who graduated in business from the University of London and has enough experience and new ideas to run the business. Jill Lee will be the CEO or manager of the café shop. 
[image: Company Structure of Smart Cup Coffee Shop]
Figure: Creamy Cup Café Management Plan
(Hoolohan, 2021)
4. [bookmark: _Toc141073910]Marketing Plan 
Product
The products offered by the Creamy Cup Cafe include buns, muffins, cookies, and all types of tea and coffee. Moreover, various kinds of sandwiches are also introduced for different tastes based on the various countries, which will attract the customer's attention, and there will be more chances to promote the products and services of the cafe. Quality products are the strength of our restaurant as they will help gain long-term customer loyalty. Moreover, as the competition for diners in the UK is increasing yet, there must be up-to-date efforts that need to be implemented. A particular room is also decorated to attract more customers to celebrate the tea party (Jang, 2019).
Place 
[bookmark: _GoBack]The location selected for the current café business is central London. This location is reasonably practical from the customer's point of view, and according to the strategies of marketing, the place of the business should be such that it is accessible to the customers. Central London is a better place for customer attraction and can generate revenue. The site will provide the facility for open sitting and enjoying nature. It will also introduce the online expansion program, which will help make people know about the new café. Online platforms will also be introduced, which will expand the business. 
Price 
All the products and services are affordable because customers can be of any type, either middle class or above middle class. All the prices should be considered according to the kind of customer and the minimum price for the product, starting from £5 to £25 (Samoggia, 2019). 
Promotion 
The creamy cup will use different marketing strategies for the success and promotion of the shop. The advertisements will be done by providing the discount package in the festivals to the customers. Sometimes it will also be initiated that buy one get one service will be given to the customers. It will also be decided that a 50% discount will be offered to all the customers by the first week to attract their attention. Meanwhile, lucky draw offers will also be used to capture the attraction of customers. Advertisements will also be made to make people aware of the café shop, and other ways are also there, such as using billboards, visiting cards and online media (Hoekstra, 2019).
[image: What is Marketing Mix (4Ps, 7Ps, 4Cs, 7Cs)? Definition & Guide]
Figure: 4Ps of Creamy Café Shop 
Source: (Hoekstra, 2019)
5. [bookmark: _Toc141073911]Financial Plan 
Financial plan is present in the business plan which will helps in determining how the goals of the business will be achieved. The detail will discuss about the information regarding the expenses, cash flow and income. This plan will include the financial situation of the business along with long term goals. The six months cash flow budget forecast will be considered to check the extend of the trend that the creamy cup will achieve. 
	Financial Status
	Jan -24
	Feb-24
	March-24
	April -24
	May-24 
	June -24
	Total 

	Cash 
	£5000
	£5000
	£5000
	£5000
	£5000
	£5000
	£30000

	Purchases 
	£2000
	£2500
	£3000
	£1500
	£1500
	£2000
	£12000

	Rent
	£1500
	£1500
	£1500
	£1500
	£1500
	£1500
	£9000

	Other expenses
	£1000
	£2000
	£1000
	£500
	£500
	£1000
	£6000

	Total 
	£4500
	£6000
	£5500
	£3500
	£3500
	£4000
	£27000

	Cash gain or loss 
	£500
	£1000
	£500
	£1500
	£1500
	£1000
	£3000


 
It has been seen from the six months investment in the café shop that a total of £30000 has been invested in the business. After six months, including all the purchases, rents, and other expenses, the cash gain by the end of the period will be £3000 which is considered to be the positive trend showing the positive outcome of introducing the new business (Ebben, 2021).
6. [bookmark: _Toc141073912]Market Research 
Market research is critical for businesses and organizations in a variety of industries. It entails collecting, analysing, and interpreting data on a certain market in order to comprehend its dynamics, trends, and customer preferences. Market research findings may have a substantial influence on a company's success and decision-making processes. Thorough research ensures that decisions are made in an educated manner and raises the likelihood of success. Further to make the business successful in the UK market macro analysis need to be done so that external factors will be determined which need to be followed by the Creamy cup to attain more considerable opportunities (Sitorus, 2021).

	Political 
	Retailers in the UK are required to adhere to the food hygiene standards outlined by the Food Standard Agency. For the Creamy Cup café to provide high-quality cuisine and remain competitive in the market, standards must be incorporated into all aspects of its operations.

	Economic 
	Customers' purchasing power was heavily influenced by the nation's financial stability. Due to the epidemic, Brexit, job losses, and diminished purchasing power in the UK, more people are making their own coffee at home than they are purchasing it from cafeterias.

	Social 
	In the UK, there are people from all different cultures and demographic groups. Compared to children and older individuals, young people consume fewer snacks and café items. Since they all had jobs and limited free time, young people tended to favor cafes for their inventiveness and busy lifestyles.

	Technology 
	Since the Creamy Cup Cafe is a small company, it cannot afford to invest in new technology for its operations and production of bakery goods. However, it can use technology to its advantage by opening an online account to deliver various types of coffee, snacks like cakes, and bread to customers who are unable to frequently visit the cafe shop.

	Environment 
	Every nation has established laws and policies pertaining to environmental issues. Similar to this, the UK is emphasizing a favorable attitude towards eco-friendly or green items. Creamy Cup Cafe Shop had to take environmental pollution regulations into account.

	Legal 
	The UK regulatory agencies' definition of cafe shops as having high leasing costs and limited operating hours can occasionally result in increased workload, which raises overhead costs and bakers' pay and lowers profits in this industry (Filimonau, 2020.)
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