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· [bookmark: _Hlk503127683]Section One 
Introduction
1.1. Scope
This reflective report will give an insight, of my experience that I have undertaken and contributed to the group business plan and presentation. It is essential to reflect and identify my personal set skills and my development process within my delivery and knowledge throughout the course of this business plan.
1.2. Background 
In my team there are five women including myself. These amazing ladies I work alongside are called. Ann-Marie, Melanie, Jean, Eniko and myself Venisha. The topic of our business is called Naturally You, organic skin care, and also supplies organic body products. However, my lecture Anita Nan, has set out a basic business plan for us to follow. In addition, to have an idea of how a business works weather self-employed or employed. In this assignment we must cover nine areas of the business plan and then divide the work load between my team equally, to produce and deliver an excellent presentation. The points we must cover in our business plan are. (a) Description of Business, (b) Products and Services, (c) Market Analysis, (d) Marketing plan, (e) Location, (f) Competition, (g) Management and Operations, (h) Personnel, and (j) Financial data. I oversaw and researched the description of the business, products and services. Eniko oversaw and researched data about the marketing analysis and marketing plan of the business. Melanie oversaw and research data about the location and competition within the area of the business. Ann-Marie oversaw and research data about the operations and personnel within the company. Jean oversaw and produce the executive summary and the financial data of our chosen business.
1.3. Purpose 
The intention of this reflective report is to reflect on how I’ve worked collectively and collaboratively within a team and to learn new skills, to gain knowledge of how a business functions. in addition to create a good business plan. Project pathway two encourages self-confidence in planning a business and provides opportunity’s and important skills for self - employment.  
1.4. Brief information of skills I have done and performed 
[bookmark: _Hlk503182638]According to (Team, 2018) it is crucial and essential to delegate the right job to the right person, especially when delegating specific jobs. also, to trust that they will deliver what is exceptive of them, in addition to produce the best results. For example, at the start of preparing the business plan. I have effectively delegated specific jobs to each person on my team and have considered individuals capabilities, of what they can and cannot do through group discussions. When working with one of my team members Annmarie. I have identified that she is a good graphic designer, as well as overseeing her set tasks. I also delegated a specific job for her to finalise our presentation as she had the abilities and the right tools to do so. I also coached her and the other team members within my group through this process and at all stages of the business plan. According to (Team, 2018) there are different stages to build and develop a successful team. Psychologist Bruce Tuckman is the creator of the forming, storming, norming and performing theory. However, in my team we have demonstrated all four paths of the Tuckman theory model. According to (Doyle, 2017) critical thinking is one of the most important skills to grasp. For instants, I’ve had to continuously critically think and make rational decisions about each process of the business plan. in addition to demonstrate critical thinking in setting the business description. However, implementing skills I have learned from previous jobs. Has helped me to think how the structure of the business plan will go. For example, when I was working in a bank I had to be up to date with the business changes through morning huddles, one to one’s, products knowledge, customer services, my role and within my performances. Project pathway two has now enhance my ability to deliver to my full potential and to understand the importance of being a team player. According to (Reh, 2017) with the correct training and coaching individuals must have an idea of knowledge skills and abilities to suit the business they work for.
Section Two
2.1.      Knowledge
[bookmark: _Hlk502780622]According to (Doyle, 2017) set skills are elements, of individual capability to perform well in their career. For example, set skills involves communicating and interacting, acknowledging the difference within the team growth, research primary and secondary data, personal development plan to achieve set goal. solving problem, understanding smart technology and project planning. Knowledge is an ongoing and never-ending learning process. However, having learned all these skills through the skills for the workplace certificate. Has helped me to understand the importance of how to critically think about my speech, delivery, writing and how to conduct myself properly when applying for a job or running my own business. Gaining knowledge through team work and being part of building, Naturally You, organic skin care business plan. Has now manifest and given me a sense of excitement about what I can now achieve and accomplish within my future job or as an entrepreneur.

2.2.      Employment skills
Naturally You, organic skin care business plan, is defiantly an important experience and appropriate for employment. Having done this business plan with my team has made me observe my team players individual roles and how we collectively performed together. Its important to form the right team to deliver an outstanding and an effective result. Most of the skills used in pathway project two are skills already gained within my employment career. These skills are also transferable into a professional workforce setting, in addition to be employable. The employment skills I now have and gained through building this business plan, has given me self-confidence, determination, ambition and Particularly in researching the business before applying for a job position. It has also enhanced my chances of a great future job. I also have grasp leadership skills and to work independently, which will help me to manage a team in an already built establishment and to develop my own business using these very same processes. Applying existing and new skills properly could be life changing if used correctly. The most common skills employers want are previous and relevant work experience. Such as team work, interpersonal skills, self – management, reliance, planning and research skills, good communication skills, effective leadership and management skills. According to (Mason, 2017) required skills may vary from job to job. When applying for a job it’s always good to research and demonstrate core abilities that may suit the organisation applied for. 
[bookmark: _Hlk503168356]2.3.      Entrepreneur  
According to (Ward, 2015) people that have a talent for seeing opportunity’s and the competence to grow, have promising opportunities and Particularly in profit - making business. for example, Richard Branson had many ideas and he was always destining to be successful. He never gave up even when his ideas and funds did not work out. According to (Mimaroglu, 2017) Richard Branson owns many business and he has had his fair share of failures before being successful. His failures, ambition and determination has made him who he is today, a billionaire. Throughout pathway project two, I have learnt that being an entrepreneur is not easy. However, with determination, a can-do attitude and having a passion for a desired business is a possibility that one out of five ideas will be a successful business.      
 
Section Three
[bookmark: _Hlk503168377]3.1.      Working in a team  
Working together is better than working alone, according to (belsan, 2014) being a part of a team with people that critically think alike and have similar employment set skills, is essential. It is important for a team to aim for the ultimate set goals. For example, me and my team all mostly have the same attributes that we share and demonstrated in my groups business plan preparation. To deliver a strong presentation. However sometime working in groups can be challenging according to (Witt, 2011) team members eventually feel pressured when, realising they must deliver to the best of there abilities. For example, just before presenting my groups presentation. Individuals in my team started panicking and it became a domino effect within my team. but when we present our business plan we all palled together as a well functional team. what I have learnt in this experience has given me a sense of awareness in how a workplace formation should be and look like.    

[bookmark: _Hlk503168399]3.2.       Naturally You, Organic Skin Care. Business plan
According to (Barry, 2018) writing a business plan could be long and boring, but at the same time going through these basic processes will benefit in the future. Building this business plan has helped me to identify all skills gained. This basic business plan was about organic skin care products. The idea was created by myself. When our lecture said we need to create a business plan. I then started to critically think about our individuals previous work experience’s, and to see if I could figure out what kind of business me and my team could produce. Out of us five team members only one of us have a current owned business. I thought, why not use her business as a template with our own business plan style. So, we could put our own business ideas together. One of the ladies in my group called Jean, already owns her micro small business based on organic products, and she currently sales her products on a market stall in Peckham. The reason why I based it on Jeans business, is because it is relevant to the assignment and it will help her business to grow, and even help us to know how we all individually can set up our business. once all team members agreed on my idea we then set up meetings each week to plan each step of the business plan together. We gathered our research data and applied it on to our presentation slides, for example I had to create the business description. I ask Jean, primary data about her business and researched secondary data on her ingredients to understand what makes her products unique and sellable. As I was the team leader of this group all final decisions went through me. Working with my selective team was a phenomenal experience, as we all collaboratively worked together in producing a fantastic business plan. However, Annmarie, Melanie, Jean, Eniko and myself venisha, worked well together. We all have the passion and drive to take this business plan idea to another level. After giving an excellent presentation, I wrongly summited the wrong presentation, the reason for this is because I was under pressure due to my grandfather dying. from the start of pathway project one my grandfather was ill but thought he was going to be fine. But unfortunately, that was not the case he died. I told my lecture and filled in an Extenuating circumstances form and sent an email of the presentation to my lecture. this experience has made me more determine and hungry to achieving my future own business plan. I also feel ready, confident and passionate about my future and with all skills gained from project pathway two, these skills will be transferable into employment or future owned business.  

3.3. Conclusions
This reflective report covers my experience within developing a basic small business plan, and to work collectively and collaboratively in a team, also to deliver an excellent business plan presentation. in addition, to learn new skills and to identify my own set skills. furthermore, to transfer my knowledge to suit a desired future job. I have briefly discussed information of skills I have done and performed, my knowledge, employment skills, entrepreneur, working in a team and Naturally You, Organic Skin Care, Business plan presentation.
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Appendix
Learning Log
· 25th of November, I began to do my reflective report and it’s been two weeks after my grandfather died. It was a sad time for me, I was mentally and emotionally distressed but acting as if I was ok. I didn’t want to fail myself and my team, so I kept going with my research’s. I was online and was looking at all different types entrepreneurship, 
· On The 27th November, I went to the library to research secondary data about small business, and found a book about Enterprise and Small Business. 

· On 5th January, I defined my Understanding Knowledge, Skills and Abilities and applied it in to my reflective report. 

· On the 1st January, I focus on my critical thinking skills and structured how to applies these skills to my reflective report. Also, to understand each skill set I have develop within my business plan.

· On my birthday, 6th January, I researched secondary data about the kind of skills employers, would want to know, and the type of team player I am, also what kind of skills I have gained from this assignment and how I will transfer into a workforce environment. 

· On 7th January after eating my belated birthday dinner with my family, I research secondary data online about, how a what is an entrepreneur and who is the most successful entrepreneur. 
6

