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[bookmark: _Toc79596188]Introduction
This paper has been attempted to forecast analysis on the strategic business behaviors and market prospects of companies. The study has enabled me with sources of knowledge regarding the UK retail sectors and required leadership and management approaches to successfully deal with the company’s potentials. The reflection will foreshadow the expected team behaviors and knowledge of different organizational cultures. The impact of organizational structure on the operation of the organizations and the impact it in boosting up employee performance will be developed in the reflection. With analysis of different management theories the impact of the theories for modern organizations and the applicability of technologies will be undermined in the paper.
[bookmark: _Toc79596189]Understanding and evaluation of the learning
I have attained different theoretical knowledge with exemplification of real company examples through this project. The understanding and knowledge through the learning will be evaluated through the analysis of Gibb’s reflective cycle in this paper.
Description:
With help of the paper, I have got addressed types of situational factors in combination with popular management theories. The paper has generated my conception through the establishment of facts that the improper technological growth, lack of advancement in the ways of understanding, or the inability to deal with the environmental factors through effective managerial decisions might interrupt the successful progression of business and understanding of people. The technological growth and venture of the company towards the generation of training measures have been identified as the two most potent factors for the growth and advancement of business. Therefore, understanding the situation and external environment of business is also a potential deal attempted by companies through effective managerial decisions. Though I have learned the concept of Maslow’s need hierarchy theory, the Two-factor theory of Hertzberg, and Vroom's theory of expectancy, the practical analysis and implication of the theory have not been effectively understood by me.

[image: ]
Figure 1: Reflection through the reflective cycle of Gibb
(Source: Adeani et al. 2020)
Feelings:
I had a thought that I would fail to generate understanding in case I am compelled to make an analysis without practical understanding. This project has gained my confidence and made me perform in an effective manner by developing communication with all. The ways that managerial approaches regulate the performance and flexibility of workers in an organization and boost up their motivation towards implying more dedication for the company have been undermined in me through this paper. I have learned certain factors also that can impact the expected behavior and the expected performance of the employees. Communication plays a vital role in every function to get accomplished in an effective manner (Markkanen et al. 2020). Therefore, for the accomplishment of a task, it is highly required to plan coordination channels and paths for developing interactions. In developing the project, I have found that inefficiency in communication might distract the efficiency of employees which might be a constraint towards successful accomplishment of projects or effective performances from their end.
Evaluation:
Through the understanding and analysis of the paper, I have been able to understand different leadership approaches and managerial concepts. This part has enabled me the learning of different leadership approaches with theoretical learning on Great Man Theory and Trait Theory. However, in dealing with the learning approaches of the theory and understanding tactical knowledge, I have faced certain issues in collaboration with the group members. As we had to conduct the entire project from a distance through online portals due to Covid-19, there we have faced certain issues in terms of communication (He et al. 2018). The completion of the paper has however helped me understand the concept related to the transactional leadership approach too which helped me develop an understanding of the impact of this approach.
Analysis:
The completion of the learning has enabled me the efficiency to learn different types of organizational structures. By taking part in this project, I have been able to understand the functional, matrix, divisional and flat structure of organizations that can be applied by organizations based on their goals. This conception has developed my understanding regarding the types of organizations and the structure followed by them to device up all their activities and efficiencies (Markkanen et al. 2020). The relationship of organizational structure and that of the cultures have also been undermined by me. I have learned the relationship that a set of organizational values helps an organization maintain governance and establish value for the employees also. For example, the selection of matrix structure incorporates all functional units of an organization work in the same platform. 
This includes the management of operational tasks and reporting to senior departments regarding an issue. Moreover, the culture of an organization includes an effective and high-standard performance from the employees. I have learned the benefits of keeping a positive working environment in an organization. Maintaining a positive environment in an organization resource employees with positive enthusiasm and aspiration to work. This further works on boosting up the efficiency of the company and increasing productivity (​​Adeani et al. 2020). This paper has also enabled me to learn different approaches to organizational cultures. However, in connecting with all my group mates regarding the understanding of all different cultures, I have faced certain issues.
Conclusion:
As I have completed the paper, I have been able to evaluate that, I have little issues with communication over the phone. In developing decision through obtaining knowledge from online resources, I have faced difficulty. I have faced issues initially in taking instructions and generate practical understanding based on the theoretical approaches. However, by end of the project, I have overcome the issues to some extent. 
Action Plan:
I have addressed drawback in the communication skill of mine. Therefore, to improve my efficiency and skill in this, I have planned to develop my learning and reading habits. Moreover, I have decided to take classes on improving the applicability skills through communication courses. In developing team collaboration and management skills, I have planned to make interactions through different mediums. All these stated areas I target to accomplish and improve my skills by 12months time.
[bookmark: _Toc79596190]Conclusion
Tough I have identified certain areas where I could not excel indignant, I have planned reading and learning practices to overcome the deficiencies by 12 months. Within this period I will practice more applicability functions so that future professional ground may get competitive and I might experience growth and advancement through my skills.
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Reflective report 
Analyse the relationship between organisational structure and organisational performance 
My part of the presentation was to explain and analyse the relationship between organisational structure and organisational performance in the retail shop Primark. The chosen organisational structure in Primark is matrix structure and my task during the presentation was to talk about the advantages of the matrix structure. This is reflective report and my task is to share my personal opinion about the organisational structure and I want to write about the disadvantages of a matrix structure in opposite to what I had to talk during the presentation. 
The vast majority of large complex organisations are using form of matrix organisation. 
The potential 	disadvantages of 
operating in matrix 	organisation is the 
increase the number of 	meetings, delays of 
decision making and 	the lack of 
accountability. 
When we take the 	traditional vertical 
structures of function 	and add new horizontal 
processes and 	reporting lines, people 
and businesses issues 	become more 
connected. There are 	more people involved in 
cooperation and 	decision making. It is 
not surprising that the 	matrix usually results 
initially high numbers of 	meetings and delays to 
decision making. 
Matrix success lays in 	being both connected 
and effective not in 	having everyone in 
everything. 
The third factor a lack 	of accountability 
usually masks a deeper 	challenge. The leaders 
are not confident in 	their ability to get 
things done when they 	don’t directly control 
the resources needed. 
The key to addressing 	the first two challenges 
the increase the 	number of meetings 
and delays to decision 	making is been much 
more selective and 	mindful about both who 
we involve in business 	issues and decisions 
and the processes we 	use. In simple face to 
face organisation the 	cost of involvement is 
relatively low. People 	tend to be invited to 
meetings to make them 	feel involved and to 
facilitate 	communication. It is 
relatively simple and 	expensive to call a 
meeting and we often 	do so without thinking 
if there is simple way to 	get things done. In the 
complex global matrix 	the synchronous in a 
same time and a same 	place stile of working 
that require meetings 	becomes relatively 
difficult and expensive 	to arrange. 
Asynchronous working 	of the use of small sub 
teams is much more 	effective. Meetings are 
enormous expense for 	large organisations. 
They are usually the 	primary driver of travel 
and it is not unusual fourthy percent of managerial and professional time to be spend in meetings of which half is wasted. 
Delays to decisions can slow down the product launches, delay our response to competitive pressure and frustrate our people. 
In the area of accountability we see the similar effect. Accountability is overlapped or shared in the matrix. There should be more accountability as accountabilities overlap. There is particularly often struggle with having accountability when they don’t have control over the resources they need to deliver those accountabilities. 
Another disadvantage of Matrix organisation can be the potential conflict between managers and projects. There can be authority confusion between the different managers. Another disadvantage is the reduced employee effectiveness. Oftentimes in a matrix organisational structure, employees are assigned to a multiple tasks across a number of projects. This can result in reduced employee effectiveness and increased ambiguity as employees try to decide which tasks are most important. 
Another disadvantage can be increased management overhead costs. This type of organisational structure can be costly in terms of management since multiple managers are put in place for a project. As a result, management overhead costs can increase, and the overall company budget can be impacted. 
Many times it happens that managerial roles may not be clearly defined. Confusion can happen between managers who are involved with projects that are outlined by the matrix. Since the power dynamics dynamics between the functional manager and the project manager may not be as clearly defined within the matrix, confusion about the specific managerial roles may arise. Also team roles may not be clearly defined. Another issue is when team members roles aren’t clearly defined in the project or the devision of responsibility between employees functional roles and project roles isn’t clear.  
Measuring employee performance might become difficult. Oftentimes, when implementing a matrix structure, it may be difficult to gauge employee performance when working on a project. This is in part because team members may be essentially performing more than one role, both functionally and the tasks within the project.  
The matrix organisation structure can also sometimes lead to work overload on team members, since their project workload is often in addition to their functional duties. Employees may suffer burnout or overlook or fail to complete tasks or have their quality of work suffer due to time constraints. 
The matrix structure has it’s advantages and disadvantages but the fact that so many successful company around the world have chosen to implement this structure in their organisation means that such structure may be successful if work is put on to minimise the disadvantages. 
I personally prefer Pyramid Organisational Structure more than the Matrix because of the stronger leadership and the relationship between the strong leadership and good performance of the leaded organisation. 
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[bookmark: _Toc6071]1.0 Introduction  
The aim of this reflective report is to use a reflective learning model and by the use of it to reflect on an experience which I have had during my group project.  
[bookmark: _Toc6072]1.1 Reflective Learning 
Reflective learning is a method which permits the individuals to reflect on their experiences and improve their future performances. Reflective learning helps those individuals to critically analyse what they have already learnt and what was good or bad during their experiences (The University Of Edinburgh, 2020).  
[bookmark: _Toc6073]2.0 Gibb’s Reflective Cycle  
For this reflective report, I will be using Gibb’s Reflective Cycle which will help in structuring my reflective learning report based on the experiences from our group project. Gibb’s Reflective Cycle is made up of six different stages as in Figure 1 below such as description of the situation, what were the feelings, evaluation, analysis, conclusion and action plan.  
[image: ] 
Figure 1 Gibb’s Reflective Cycle Adapted from Stewart (2015) 
 
[bookmark: _Toc6074]2.1 Description stage   
 
During our group presentation, the group members and I agreed to split up the different segments of the task so it will be much easier for us to deliver the tasks instead of wasting too much time.  As each one of us had high expectations from this project, as a group we scheduled enough time for each part of the project being able to help each other and share new ideas using the group chat which we created on WhatsApp. As a group, we have planned to give ourselves enough time before the due date to finish our own sections, however we did not allocate enough time to modify the sections if something unexpected would happen. Therefore, some of our group members had to take care so that the project could be finished in due time of the deadline.  
[bookmark: _Toc6075]2.2 Feeling stage 
 
At the beginning of the project, we have been very confident in ourselves that we will be able to achieve the desired result. When the work was divided between our team members, we were very happy as each one of us chose the tasks on which they were the most comfortable with. On the other hand, by the time when I realised that the assignment was not ready to be submitted by the deadline, I started to feel very frustrated, nervous and demotivated. As there was little time until the deadline, we had to rewrite it again we had to work harder in order to finish the presentation on time. Now, as our project was submitted on time, I feel satisfied, thankful and relieved as we did not get any penalties for late submission.  
[bookmark: _Toc6076]2.3 Evaluation stage  
 
During the presentation there were things which could be done better such as time management and better communication between team members. On the other hand, there were good things which worked as planned such as everyone doing the assigned task at a good quality as well as sharing new ideas and answering each other questions in good time. Moreover, the fact that some of us had to drop their own plans motivated us to work harder and achieve the desired results.  I can say that this thing has influenced our group work ethics positively.  
 
[bookmark: _Toc6077]2.4 Analysis stage  
 
Analysing the experience, I think that splitting up the sections worked well as each one of us was free to choose what section of the presentation they wanted to do as it was divided based of each individual strengths and weaknesses. I think this was a good idea as when I am working alone, I like to work on things that I have knowledge about. Using this method, as a group we believed that it would save us time when putting collectively the sections at the end of the project, but we did not think of the weak points such as not writing with the same font, size or colour.  Therefore, at the end it took us even more time, causing us stress and demotivation. Analysing all of these I think that our action plan was not good enough leading us to the unexpected situation. I think that being mindful of the groupthink in the upcoming projects will be very beneficial in group work when taking any decisions. 
 
[bookmark: _Toc6078]2.5 Conclusion stage  
 
From this experience I have learnt that only dividing the work will not make the project easier but in contrary it needs further planning on how each section will be accomplished. Therefore, doing this will be more likely to get higher results and finishing on time without stressing. Also, I have learnt that time management and good communication are two very important skills which should be used in group work as it enhances the way a project will be putted together. Lastly, I have learnt that there is time when I have to challenge the decisions I take as it may impact my future plans.  
 
 
 
[bookmark: _Toc6079]2.6 Action plan  
 
The next time when I will be working in a group, I will first identify what are their strengths and weaknesses as well as getting to know each other and see how the things can be done easier. When splitting up the tasks, I will ask the group members to plan upfront how the project will be delivered and what are the expectations at the end. Moreover, I will improve the communications between each member of the group by using more channels of communication as well as sharing more ideas.  
[bookmark: _Toc6080]3.0 Success story about case study  
 
Even if the assignment had its strengths and weaknesses, as a group we were able to deliver a good quality presentation. The success story about our case study was the way we delivered it in time making us to work as a team using each other strengths to achieve the desired results.  
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Introduction
We have chosen Primark, a widely known retailer, as our group project. We have completed a presentation on a group project, and now I am writing a reflective report about it. Primark is one of the largest retail corporations, having begun in 1969. The Company's HQ is in Dublin, with 380 stores running the operation. According to the Company's financial report for 2019, the Company's total market revenue is 779 crores, with a 4.1 percent market share in the UK market. Their housewares, footwear, and apparel brands have worldwide followings. Its primary focus is on Europe and America. This keeps both internal and external processes working together and strives to provide their consumers with a better experience every time. This mostly functions in the domain of the UK, Belgium, Amsterdam, Spain, and France. This is my topic, and I need to reflect on the topic and experience working on this group assignment. 
Discussion 
I must look at how leadership can be inspiring and motivating to the staff, helping them better their performances. Leadership has a large influence on the way people feel and act in the workplace. It supports workers in taking on various jobs within their skill level and allowing them to be on time(Goleman, 2017). The clothing store Primark must always be building a reputation to engage both its internal and external customers. Primark's objective is to provide high-quality apparel and merchandise at an affordable price. The leadership tried to motivate and inspire staff members to improve their performance by focusing on specific goals. An effective leadership model allows employees to operate in unified functional units, which include all relevant functional parts and management(Guo, Gonzales and Dilley, 2016). Employees will be able to operate in a well-organized organization with departments that take responsibility for various operations. Also, it's helpful to disclose all issues to the direct supervisors. The Company gains a boost in dedication and enthusiasm from its employees, making the workplace livelier and more inspiring(Wakabi 2016). This will increase productivity and growth. So that the internal and external activities can work in tandem while the Company functions smoothly and personnel has a greater ability to carry out their daily tasks.
In creating a matrix framework for employees that lowers internal tensions and promotes more career advancement opportunities. It will introduce new career paths for workers and increase their understanding of the various aspects of their business. This makes employees confident in the Company, improving its reputation with clients and strengthening its position compared to other businesses. Employees develop greater self-confidence with the Company's organization, trusting their plans and rules. The more the harmony between the personnel, the more motivated they will be to meet their customers' needs and improve the organization's fortunes.
One must have an in-depth understanding of successful managerial strategies, which is necessary to lead the daily operations(Dike et al., 2015). Additionally, Primark has managed its employees in ways that empower them and generate impactful works. The Company's two leadership styles, namely value-based and situational, are highly effective in helping to guide and manage the workforce. Primark follows a leadership approach for controlling its employees and increasing work efficiency is the Great Man Theory(Rüzgar, 2019).
This leadership theory thinks and explains that leaders are the most valuable component of an organization because the power and influence of the leaders greatly impact the success of the business(Northouse, 2021). Workers had plenty of challenges during the recent Covid-19 pandemic. However, I believe that this leadership approach can tackle the issues effectively. The quality of the Great Man hypothesis is related to leadership, in which followers are used to expecting effective leadership. The management method has transactional leadership assisting it by setting short-term goals and rewarding the workers for their performance.
In Primark, leadership brings value to customers while also improving their Company. So, the business strives to create new offerings and cultivate client happiness and their future success. It will allow the corporation to offer better products and services at a lower price to clients, thereby growing their share of capital(Amar and Hlupic 2016). I believe that Primark's executives are keen to inspire and encourage its employees to push themselves and their work by offering better products and services. The transactional leadership model makes the Company's work more flexible(Alrowwad and Abualoush 2020). Management aims to improve customer satisfaction by focusing on employee motivation.
In my decision, I've opted for the UK's Primark due to its product variety, popularity, and various locations. Even if this is a kind act by the corporation, the fact that other elements are impacting the group and team behaviors is concerning. I will say that poor communication in the workplace has caused workers to become disorganized and distrustful of one another. While the Company has tried to implement a project that could be efficient, the corporation needs to also take actions to minimise communication barriers in the workplace and increase understanding between employees. Because of the inclusion of well-known brands like C&A and Zara in the UK retailing business features several technology-driven opportunities. The corporation must fight in a competitive market, where workers have full backing, but it is equally vital to explain the technical issues that make this battle risky.
The workers' satisfaction and involvement are critical to the Company's overall success rate since the employees influence internal and external issues. Despite having worked hard to retain employee happiness and keep their corporate culture, Primark could not provide enough to help their employees manage their time properly due to their money and time constraints during the Covid-19 outbreak. To avoid problems with employees, Primark should have some long-term planning to lessen the physical environment's strictness.
The corporation trains personnel on the implementation of recent technology, such as customer assistance, in-store management, and working with staff with deficiencies. This issue has impacted Primark because of its negative effects on employees' skill development and expansion. The organization should supply equipment and training to give employees a base of knowledge and abilities, and advanced technology helps the store managers since it helps with employee work, customer service, and assisting employees. Following the Company's technical growth might give the Company and its personnel the advancement they are looking for.
Doing this presentation has taught me a lot. I've noticed that the firm is striving hard to compete with its competitors. The leader of Primark employs a style of leadership that gives him a means to sell trendy yet inexpensive clothing at low costs. The firm prioritises supply chain management, logistics, and purchase management, and keeps a great reputation with its clients, who are likewise satisfied. As for Primark, I feel that maintaining consumer and staff relationships requires the use of new technology, together with the reliance on social media to overcome communication barriers and to maintain a strong view of the company.
Conclusion
To succeed, the firm should set plans to motivate its staff. The resource management team of Primark must operate effectively to enable the Company to build and maintain a good corporate environment. It's important to have good relationships with senior leaders and workers, and employers to design suitable incentives and meet the needs of workers. Motivation will assist in keeping the work moving, and projects will advance while remaining viable, facilitating a corporation's objectives.
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Personal Reflection  
The assignment allowed me to comprehensively study the aspects of an organization as prestigious as Primark and widen my knowledge concerning organizational and people management. It enabled me to have a holistic view of the organization and understand the application of relevant theories in a practical arena. Therefore, this paper provides a reflective perspective of how undertaking the assignment aided in the comprehension of the management concepts and the challenges as well as opportunities presented through the course of the task. 
Primark with its omnipresence in the UK has a diverse employee management and therefore management of the same has been a real challenge towards the esteemed professionals. However, their organizational culture and organizational policy features guidelines that how co-operation of the employees are to be maintained while motivating them to do better and boosting their morale towards giving better productivity to the organization (Uhl-Bien et al., 2020). Through the work, I have learned that these factors are given the utmost attention by the company as they employ a transactional method of leadership which entails rewarding the employees who perform best whilst penalizing the ones who fail to align their goals with the organizations (Andersen, 2018). 
Throughout the extent of the assignment, I got to understand how managers and leaders in an organization could be influential in exuding greater productivity from them while ensuring that their work-life balance is maintained. In due course of such, I got well versed with the prevalently used theories of motivation that were employed by the organizations after carefully studying their employee base, their organizational structure and organizational objectives. The main theories which I gained extensive knowledge are Vroom’s theory of expectancy, Maslow’s theory of hierarchy and Two-factor theory of Hertzberg.
Analyzing the theories of motivation and their application in the practical arena was my main contribution to the assignment and from this aspect I learned about their definitions, importance and how it affected the employees of an organization. From the stated theories I found Maslow’s hierarchy of needs theory to be the most effective as it appropriately addresses the main reasons why employees steer their ways towards and organization to earn a living and the factors that alleviate their position of doing better. 
In the context of Maslow’s hierarchy of needs, the link to organizational performance, as when an employee is provided access to fulfill his psychological needs, such as a safe work space and monthly compensation, it becomes the basis of work (Fallhtah and Syed, 2018). This is further accentuated by the provision of safety needs for employees, such as a pension scheme and sick leave. Providing such amenities to the employees ensures their devotion to the firm. Additionally, concerning the social needs of employees is frequently achieved by fostering collaborative collaboration across teams, departments, and levels, as well as via the promotion of team building exercises (Hopper, 2020). 
It was illuminating to find such facts which owed probable explanation to how basic needs could be a huge motivating factor for the employees. Similarly, in a similar aspect, I comprehended the use of a mixture of Vroom’s theory of expectancy and two-factor theory of Hertzberg in the context of Primark. These are basically used by the mangers to ensure that their workforce stays motivated through the line of work and deliver performances that exceed expectation (Primark, 2021). An amalgamation of these theories gave out a suitable approach to an organization as vast as Primark.
Although Primark has a well set motivational policy in place for its employees but owing to my personal perspective, I feel that the organization with the implementation of the same theories can do exceedingly better for their esteemed human capital by infusing it with a transformational style of leadership as it tends to go better with the motivational practices of the organization as stated by Nugroho et al. (2020). Doing so will not only bolster the spirit of the employees but will provide them with an open and communicative environment that will aid for the theories to function better. 
My favorite part throughout the assignment was interacting with the members of my group and brainstorming ideas that could be implemented to improve our assignment. It was an enriching experience that enabled me to see my mistakes with more clarity as well as the various methods that could be deployed for those purposes. In the past, I have heavily relied one certain styles and methods of my own to complete my academic assignments but after performing collectively with my peers, my knowledge of using several methods of research writing has expanded which will be helpful to me in my future prospects. 
Through the length of this project, proper research has been done and credible sources have been used. As it was a group based project in such a period where much contact was not possible due to the ongoing circumstances, therefore collaboration and communication has proved to be quite a challenge. But we achieved the work through a series of discussion sessions and chats over digital means. It proved to be a challenge to everyone in the group but it could be completed well due to due diligence of every member in the group as well as the due to able leadership of our group lead. 
In summation, undertaking this project has been an absolute learning experience for me. Along with expanding my academic knowledge, it also aided significantly towards my collaborative skills and has made me a better communicator and an experienced researcher. Certain areas were frustrating for me as it took me a bit of time to get accustomed to sharing ideas but now that I have had it, I know the importance of idea-sharing in an environment as such. It has improved my writing as well as critical thinking skills. However, towards the end, I feel that I grasped the focus of this assignment and have made good use of my research and comprehensive skills. Thus, learning fresh concepts and critical thoughts have been a rewarding experience in due course if this assignment. 
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+ The chosen organization for the topic is: Primark
* History of the organization: Established in 1969, in Dublin
+ Aim and objective of Primark: To provide customers with a variety

of products at reasonable prices
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