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The group presentation was designed in 4 logical parts, focusing on how team performance and leadership need to be accomplished in the world if a problem is going to be solved in a complex and modern world. The group consisted of four participants for each with a unique sub-topic, all of which ultimately helped to tell the story. The first student started the presentation by describing global team dynamics and the concept of wicked problems (Rittel and Webber, 1973) – a non-linear and unstructured problem that has many variables, solutions with which are not always clear, and are often difficult to solve. Student 2 (the author) furthered this by investigating how DT and inter-disciplinary working could offer a structured approach to tackling these wicked problems. Student 3 examined interpersonal, which involved looking at individual differences, emotional intelligence (EQ), and conflict management strategies in culturally diverse virtual teams (Goleman, 1995; Meyer, 2014). Lastly, Student 4 related these ideas in a PEST (Political, Economic, Social, Technological) analysis, assessing the macroeconomic consequences of new technologies such as Artificial Intelligence (AI), and explained the ethical issues that are essential to today's global leaders (Aguilar, 1967; Floridi et al., 2018).
The key takeaways from the group presentation were that global teams offer a unique competitive edge when addressing contemporary issues in organisations – but only when they actively tap into cognitive diversity in a structured manner and through empathetic leadership. The group found that diversity is not enough to ensure performance; it is necessary to have organizational mechanisms that are deliberately designed to make it possible to use the diversity to lead to innovative, actionable results, such as a Design Thinking framework, high emotional intelligence and ethical technology adoption (Page, 2007; West, 2012).
The individual contribution of the author (Student 2) was on the use of Design Thinking and the incorporation of the expertise of different disciplines. This content was the essential conceptual link between the wicked problems defined by Student 1 and the team dynamics focus by Student 3. Student 1 has proven the non-quantifiable nature of wicked problems makes them difficult to formulate into a definitive problem (Head, 2019), while the author has demonstrated a human-centered, iterative process of Design Thinking (Empathize, Define, Ideate, Prototype, Test) breaks down ambiguity into manageable feedback loops (Plattner et al., 2011).
Additionally, the author's section was the one that related directly with the discussion on emotional intelligence made by Student 3. Within the global context, executing the "Empathize" stage requires high levels of EQ and psychological safety in the team, as members need to listen across cultural and functional boundaries and understand the complex needs of the users (Edmondson, 1999; Mayer et al., 2004). The author's study of interdisciplinary synergy, the synergy of the combination of legal, financial and technical knowledge, also directly helped Student 4 when evaluating technology. In particular, the author emphasized the importance of interdisciplinary oversight for evaluating the systemic risks, data privacy concerns, and societal impacts identified in Student 4's PEST and ethical analysis (Jobin et al., 2019; Tsamados et al., 2021), and how advanced technologies like AI can aid in ideation and prototyping processes (Davenport and Ronanki, 2018).
Finally, the author's individual content directly supported the group's overall conclusion that successful multidisciplinary global teamwork is essential to tackling complex international problems and relies upon formal and people-driven workflows. The author illustrated how Design Thinking addresses the cognitive bias (Kahneman, 2011) and how it captures interdisciplinary strengths (Martin, 2009), bringing together the problems, how they were handled with others, and ethical technological execution in a cohesive group argument. 
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Despite being widely promoted in theoretical literature as the best approach to complex problem-solving, Design Thinking and interdisciplinary global teams have a number of potential conflicts of practice.Although Design Thinking and interdisciplinary global teams are hailed as the solution to complex problem-solving in much of the theoretical literature, there are some serious friction points. However, when a global team lacks cognitive and functional diversity, it can create significant decision latency, communication hurdles and domain-based intellectual silos (Edmondson, 2012; Haas and Mortensen, 2016). Although the academic models suggest perfect interdisciplinary synthesis, members of the team often exhibit professional parochialism, tend to favor their own field methodologies over integrated ones (De Dreu and Weingart, 2003).
Moreover, although new technologies like Artificial Intelligence are touted as boosting data processing and ideation (Davenport and Ronanki, 2018), relying too heavily on automated synthesis is fraught with ethical and operational dangers. Automated tools often share the same systemic biases that are present in the training sets they are based on, which can obscure important regional, social, and political nuances that are needed for making decisions on a global scale (Floridi et al., 2018; Tsamados et al., 2021).
Perspectives on these issues are somewhat different from the overly positive literature on leadership that is found in introductions. In practice, diversity has been found to be a source of process friction, as well as innovation, in this group task. It was necessary to develop critical thinking skills and to be engaged in persuasion (Paul and Elder, 2006; Yukl, 2013) to align differing viewpoints. Instead of abstract design frameworks, for success, it was necessary to engage in conscious conflict management and rubrics for decision making that could transform cognitive disagreement into constructive critique.
Balancing theory and practice was key to critical reflection in a group task. Understanding that such approaches as Design Thinking are not magic bullets, the group also employed critical thinking to challenge assumptions, to consider the ethical boundaries of emerging technologies and to intentionally leverage interpersonal tensions to maximize group effectiveness. 
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Description
This is a four-member group that was established to create a written supporting document and a video presentation. We had presentation areas based on each academic's expertise, used Microsoft Teams as a base for asynchronous work and held weekly synchronous video check-ins to discuss progress and contributions from both members (Gibbs, 1988).
Feelings
At the beginning of the project, I had some noticeable anxieties about how to distribute tasks, coordinate time-zone differences, and how to avoid some of the same content being reviewed by the two theoretical sections. Initial topics being discussed included some room for ambiguity of topic boundaries, which added some tension. Progressively, though, as we walked through our presentation sequence and discussed each border individually, my anxiety turned to confidence and trust (Tuckman, 1965).
Evaluation 
The overall collaborative process was fairly successful, and the presentation and the integration of the written submission was coherent and based on current literature. The key issue we faced was ensuring that the timelines for decisions around technology tools such as AI were managed effectively when such a critical discussion was taking place. Let's see the positive side, our open lines of communication enabled us to discuss differing opinions in a positive way, without compromising team cohesiveness or unity.
Evaluation
Collaborative skills introduced in Unit 2 were essential to the success of working collaboratively throughout this project. Structured communication and active listening were key for setting boundaries on tasks (Katzenbach and Smith, 1993). As opinions disagreed about how to structure our academic critique, we relied on the critical thinking and influencing tools to analyze arguments in terms of evidence, not on authority (Paul & Elder, 2006; Yukl, 2013).
Analysis
My role was a personal one, in synthesizing the various ideas into a coherent narrative and keeping our presentation slides (and the written sections) in sync. Other group members proved to be very effective in their task-oriented leadership, such as in keeping track of the meetings' agenda and the timelines of the drafts' completion (Belbin, 2010). Disagreements were resolved in a way that involved the use of interest-based conflict resolution: alternative viewpoints were compared to our main research question instead of trying to reach a quick consensus (De Dreu and Weingart, 2003). This experience confirmed my knowledge that with high emotional intelligence and psychological safety, constructive task conflict will have an impact on the quality of team output (Edmondson, 1999; Goleman, 1995).
Conclusion
In conclusion, this group project has offered many insights into the complexities of working on a team internationally. I understood that it is necessary to have explicit structures, and to have a proper way of managing people to get them moving in the same direction in order to ensure effective alignment across different perspectives. I discovered that I am a strong person at creating a critical synthesis and using a framework in the initial phase of negotiation.
Action Plan
In future international or cross-functional project teams I will create a clear team charter and a team decision-making guideline at the forming stage (Tuckman, 1965). This will make the resolution of conflicts more efficient, reduce latency of decisions, and make the shift from allocation of tasks to the execution of critical tasks more efficient. 
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