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RESEARCHING AND ANALYSING DATA


Executive summary
The working from home is very new concept, which is considering many organisations nowadays. It is profitable for the organisation as well as for the employees in different ways. The report focuses n the pros and cons of working from home through conducting both secondary and primary data analysis. 
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[bookmark: _Toc502664721]Introduction 
In the current scenario, a number of organisations are considering working from home worldwide in order to provide different facilities to its employees. Apart from this, the working from home also facilitates the organisations in various ways such as reduce operations costs, enhance employee satisfaction and more. However, this facility has different cons, which needs to be considered by an organisation before allowing it to its employees. The report will focus on the advantages and disadvantages of the working from home by conducting primary and secondary research. The researcher will also elaborate the research aims and objectives along with research questions to construct the research. 
Research aim and objective
The aim of the research is to elaborate the facilities of the working from home for both employees and the organisation. A number of factors need to be considered by an organisation before providing work from home facility to its employees. The advantages and disadvantages of this facility will also elaborate through this research. Therefore, the objectives of this research are:
· To find out whether an organisation needs to allow working from home to its employees
· To elaborate the pros of working from home 
· To elaborate the cons of working from home
[bookmark: _Toc502664722]Research questions
The research questions are following: 
· Do the organisations need to allow work from home to its employees?
· What are the pros of work from home?
· What are the cons of work from home?
[bookmark: _Toc502664723]Secondary research
Introduction
In the current scenario, many organisations have been allowing the work from home to its employees because it can be profitable for both organisations and employees. Through this process, the employees can complete their work by sitting at home. However, it has different advantages and disadvantages that need to be focused b an organisation before allowing it.
Different factors of working from home 
According to Bloom (2014), the trust on the employees is the main factor for an organisation before allowing the work from home to its employees. An organisation needs to find out whether an employee has the ability to complete their part of work from home because that employee can get minimal support while doing the job. Therefore, the employees need to prove their capability before approved for working from home. However, the working from home can be easier nowadays because of the enhancement of the technologies. The employees can communicate with their team leader or manager for the work through phone call, chat, video call, email and through other ways. Therefore, 
Advantages of working from home
As argued by Ochs and Kremer-Sadlik (2013), every organisation hires people who are talented and skilled to complete the works of that organisation and they do not want to lose those employees. Therefore, if the employees want work from home facility to deal with their personal problems, then an organisation needs to allow it. It is helpful to retention of employees and enhances their satisfaction. The working from home facility can be useful for the employees who are sick, has child or has sick parents. Along with it the employees while working from home can deal different personal problems. The CEO of Yahoo Marissa Mayer has been working from home since long time and deal with personal problems along with office works. Apart from this, the working from home facility can be helpful to reduce the taxation of an organisation in different ways. As argued by Trivedi et al. (2013), it can be essential to reduce the electricity bills, usage of machinery of an organisation that can be profitable sometimes. The employees can complete their task without the interference of others, which enhance the efficiency. 
Disadvantages of working from home
The working from home has different disadvantages that need to be considered by an organisation before allowing it. As opined by Bloom et al. (2014), the problems can rise if the laptop or other devices get damaged and the employees cannot complete their work on time. The employees can suffer if the internet connect to their home is broken down while working. These can laos bring communication problem and employees cannot get support from the management easily. The employees can busy with their personal work while working from home and the management can face problem to contact with them at that point of time if needed. If a sudden important meeting arises, then the employees cannot attain it on time. According to Bridgman (2016), the employees in the organisation need to handle more works because of the employees who are working from home such as attain phone calls, face the management and more. The collaboration can become lower with the colleagues for the employees who are working from home. 
Conclusion
The advantages of the working from home are higher compared to its disadvantages. An organisation needs to allow it to the capable employees and the proficiency of the employees can become higher. Therefore, an organisation can allow it by considering its different factors to the employees. 
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Research method: The researcher has developed a questionnaire with 5 questions in order to gain knowledge about working from home through primary research. The questions are close-ended with five options such as strongly agree, agree, neutral, disagree and strongly disagree. The questionnaire has been developed in a way so that the through and experience of the respondents will be elaborated.
Sampling: The researcher will use simple random sampling for the primary research. In this process, the researcher will select 10 respondents from various organisation randomly who has experience of both work from home and office work. 
[bookmark: _Toc502664725]Primary data analysis
1. The working from home can be profitable for both organisations and employees. 

According to the survey, the 3 respondents strongly agree with that the working from home can be profitable for both organisations and employees while 3 respondents agree with it and 2 respondents remain neutral. However, 1 respondents become disagree and 1 respondents become strongly disagree with it. Therefore, the work from home facility can be profitable for the employees as well as for the organisations if the organisations allow it efficiently. 
2. The operational expenses can become lesser of an organisation by allowing work from home to its employees. 

According to the survey, 4 respondents strongly agree with that the operational expenses can be become lesser of an organisation by allowing work from home to its employees while 3 respondents agree with it and 1 become neutral. However, remaining 2 respondents disagree and strongly disagree with it respectively. Therefore, an organisation can cut down its different operational costs by allowing work from home. 
3. The employees can make more mistakes while working from home. 

According to the survey, 2 respondents strongly agree with that the employees can make more mistakes while working from home and 4 respondents agree with it while 2 becomes neutral. However, 2 respondents disagree with it. Therefore, the mistakes of the employees can be higher because the chances of getting support from team leaders become lesser. 
4. Working from home can increase employee satisfaction. 

According to the survey, 3 respondents strongly agree with that working from home can increase employee satisfaction while 4 respondents agree with it and 3 remains neutral. Only 1 respondent disagree with it. Therefore, the satisfaction of the employees can be increased by allowing work from home. 
5. An organisation needs to gain trust before allowing work from home to its employees. 

According to the survey, 4 respondents strongly agree with that an organisation needs to gain trust before allowing work from home to its employees while 3 respondents agree with it and 2 remains neutral. However, only 1 respondent strongly disagree with it. Therefore, the trust factor is necessary and an organisation needs to gain on its employees before allowing work from home to them.  
[bookmark: _Toc502664726]Research limitation
A number of limitations have been finding out by the researcher in order to conduct the whole research. The number of previous research about work from home is lesser because it is comparatively new concept. Apart from this, sometimes the organisations do not explain their policies for the security purpose, which restrict the research process. The research will be more accurate if the researcher chose more respondents, which is also a limitation. 
[bookmark: _Toc502664727]Ethical considerations
Researcher has considered different ethical factors to complete the research process. The identity of the respondents will not be disclosed and the responses will not be used for any business purpose by the researcher. Apart from this, the researcher will provide references to the selected journals and articles for the secondary research. 
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The work from home facility can reduce the operational expenditure of the organisation such as electricity bills, rent and more. The employees can deal with their personal problems while completing their job that is helpful to enhance the satisfaction of the employees and employee engagement. The trust factor is necessary for allowing work from home and the enhancement of the technologies make it easier. However, the employees can face problem for damaged device or connectivity of the internet. It can also reduce the collaboration between the employees. However, the advantages of work from are higher and for this reason, an organisation can allow it to its employees based on different factors.
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1. The working from home can be profitable for both organisations and employees. 
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2. The operational expenses can become lesser of an organisation by allowing work from home to its employees. 
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3. The employees can make more mistakes while working from home. 
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4. Working from home can increase employee satisfaction. 
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5. An organisation needs to gain trust before allowing work from home to its employees. 
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