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COMMUNICATION AT MEDICAL PRACTICE
Introduction:
The purpose of this assignment is to talk about effective communication in medical practice. This assignment aims to take a look at different ways of communication, a skill which is essential between staff, patients and multidisciplinary team. 
In this assignment i will make a review of basic principle of communication in-between the colleagues, doctors, nurses, managers, supervisor, as well as draw special attention to effective communication within the organization will clarify the relevant theories and analyze the strategies. Effective communication is important component in medical practice. A health care professional must be an expert to communicate proficiently with the patients and colleagues through verbal and non-verbal communication.
Types of communication
1. Verbal communication
2. Nonverbal communication
3. Written 
4. Speaking
5. Listing
Example of verbal communication can be used in the form of telephone, face to face, meetings, and conference. Examples of Nonverbal communications are usually related to sharing emotions, and this includes smiling, attitudes, making eye contact or body language. All of those help the person who is receiving a message to interpret the real meanings behind the works that the person is using to communicate a message. A model of technical definition for non-verbal communication is “Communication other than written or spoken language that creates meaning for someone". (Ivy&Whal,2014)

‘The second function of non-verbal communication is to convey interpersonal attitudes’. Human do not only communicate through the use of spoken of tone of voice but also gesture, body language and facial and eye expressions. (Ivy& Whal, 2014)

Communication at workplace
Language is an essential tool on medical practice because it promotes respects. Language can be both verbal and non-verbal. Our body language can confirm or contradict the words we are actually saying. Here is an example of what happen people with language barrier some people have disabilities cannot communicate verbally due to having suffered from a stroke. As a consequence, thy may find difficulties to solve and fulfil the individual’s needs. In this situation an individual’s behavior or their body language may indicate their needs and wishes. A part from verbal and nonverbal communication we also use two following method of communication at workplace.
1 .Online log in system: when a member of staff log in to the NHS online system all other member of staff come to know who is on duty and they can communicate each other via online messenger.
2. Hand over report: In hand over report all staff must need to fill and raise any concern or issues during his /her duty. For example:  if any one give sick call, this need to include that hand over report before finish the shift and submit via online.
Models of communication
Communication is a two way process which requires a sender and a receiver (Collins, 2018). This theory that deals with the technology of the transmission of information between people, people and machine, or machine and machine. 
In the last century, dozens of theories of communication have been established, such as The Shannon-Weaver’s mathematical model (1949) of communication. The model describes  the communication is a process where in a source knows as the sender encodes a message and sends it to a receiver, who will decode the message ,through a certain channel (oral, visual,  written etc.) once the  receiver receive the message and  after decoding it ,they can give feedback. Significant correspondence happens when the beneficiary precisely comprehends whole message or the majority of the message transmitted by the sender. (Shannon &Weaver’s, 1949).
According to Schramm’s model of communication, created in (1954) emphasizes that the communication is incomplete unless the sender receives a feedback from the recipient. For Example: Sue message jack, “will you take me for shopping”? Jack was busy at the meeting and he did not respond back to her message and hence the communication between both of them was not complete. If Jack not interested he could have responded or given feedback to sue about his wish. According to Schramm’s model of communication whenever the information reaches to recipient it is become his/her responsibility to give feedback. (Schramm, 1954). 
In this case it became jack responsibility to give Sue feedback to let know about his decision. If Jack had answer back saying for example, that he did not have time or that he was busy, communication would have been satisfactory. 

Communication at my workplace:
I am working in a General practice as an administrator. This is situated is South London area, close to new cross station. It is big building and has got few General practices which are Waldron Health center, Amershamvale practice, Clifton rise, Dr. Batra’s practice as well as Foot health center, Blood test center, Diabetics clinic and Eye clinic, we are one of the General practice. We have 12 clinical staff 6 doctors, 4 nurses, heath care assistance, 10 admin staff, 1 supervisor and 1 manager. We have around 6500 registered patient. 
There are several ways to communicate with the colleagues doctor and nurses in medical practice. There are different types of software programed I use to communicate with the clinician team. I use verbal and nonverbal communication to communicate with my colleagues, manager, supervisor doctors and nurses, as well as telephone, emails and online messenger. To share the important or urgent information i prefer to send an email, during working hours i use both form of communication online messenger and face to face. 
In my part time job role as a health care professional i am responsible for service users regarding different medical problems. I work in both a medical practice and at care home. I assist Miss Annette, with her daily living in which can be considered to be routine activities, such as household works, bathing, shopping due to her suffering from chronic kidney diseases (CKD).This is a long term condition which does not allow miss Annette to carry out day to day tasks as she gets short of breath due to her (CKD).Another symptoms of her illness include swollen ankles, feet- as results if water retention and severe tiredness. When I visit Miss Annette I usually give her flowers and she gives me a big smile. When I am cooking her meals in the kitchen Miss Annette tells me what types of spices she wants me to use or how much salt I should put in to her food. I listen to her carefully and give her some to taste it. As a care worker listening is essential to connect with and understanding the person I am working for. Besides listening attentively helps me to understand what Miss Annette ask me to do. At the end of my shift I have to report to my manager usually I write an email detailed informing about Miss Annett health, or any concern and i keep CC to my team leader.  

Real life experience: In one occasion when the communication went very bad between me and my manager. i was called my manager 10:30 pm at night  inform  her that I was  unable to do my shift next day morning at 7:30 am  ,due to a fight  happen to my house and the police was involved. My manager said she did not have access to see the rota for next day morning, so she cannot allow me to take time off. I was explaining my situation as I did not know what time the police will leave my house and finishing taking statement. I was keep begging for time off but she pressures me to come to work next day morning. According to Maslow (1954), identified five basic human needs which should be treated as priority; they are physiological, safety, social, self-esteem and self-actualization. In relation the difficult situation at my home i was not supported, my manager did not listen to my request, did not show sympathy or offer me any help which makes me upset, feeling of insecurity, low mood and low self-esteem. The manager should have used Abraham Maslow humanistic approach, to help me why I was asking for time off.
Inappropriate communication in a medical practice can cause misunderstanding. For example: Mr. Foster has recently diagnosed with depression and has joined a support group to help him through this care. He has just received monthly email and noticed the name and email address of more than 500 people. The staff member has mistakenly put the list of the entire support group member’s email address in the CC field rather than the BCC field of the email. 
The manger undertakes an investigation finds that a new member of staff has mistakenly sent out the email. Everyone who received the email could identify who was a member of the depression support group. The investigation found that all existing staff member involved in sending out emails knew what to do but had not supervised the new member of staff.
In this situation the new member was mentaly very upset as she has done a big mistake and was worried that she may lose her new job. The manager was not happy with the supervisor and he has got warning as it was his responsibility to training the new member of staff. 

Based on those experiences what need to improve at my workplace communication?
Effective communication is essential, as without it organization won’t have the capacity to succeed and may even stop to work. At the point when there is an absence of effective communication in the work environment, confusion is always present. It is a manager role to make sure that there is always a clear and constant flow of communication. Manager should interaction with colleagues for example say good morning to the team, assured the team that he/she is there whenever employee need to talk. Manager should organize training for new and old staff, also arrange monthly one to one meeting and get to know the team’s communication strength and weakness. Manager should give feedback to the employee. For example: If a member of staff gives an outstanding service to a patient, and the patient give good command on nhs website about that employee, manager should congratulate her and give her example to other member of staff, which will build up the team spirit.
Manger should take time to listen employees problem allow them to have more space offer help when employee is in difficult situation. It could be personal or official. That help will create a huge change to employees not only verbally, but also with the facial expression.

How this improvement can impact on the performance?
Communication is a standout amongst the most vital issues in the working environment. Effective communication between the employer and the employee is that the employees will need to know what is expected of them, manager need to provide a clear job description for every employee which would make employees responsibility to complete each task given to them. While improving communication may appear to be an overwhelming undertaking, but by enhancing effective communication it will build up staff understanding and team spirit. Effective communication can positively effect on the performance of employees confidence, degree of consistency and the general efficiency of the workplace. The impact of effective communication may or may not appear overnight, the employer should stay stick with it for the long term and slowly the business will receive the benefit of better communication.



Conclusion:
To sum up the idea of communication exposed in the present assignment effective communication creates mutual understand between the employer and employees which help in building relationship among both parties. Poor communication can affect employee’s performance therefore employer should arrange regular training, set up goal and objectives in order to develop employees communication skills and performance This way the service would be improved and the business will be profitable.
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