MARKETING PLAN FOR [INSERT BUSINESS IDEA NAME]
(Including SWOT & Porter’s 5 Forces Analysis, and Pricing Strategy)
Contents:
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6. Critical Tasks

1. MARKET RESEARCH
Re-introduction to business idea and general description of the overall market it will be operating in [e.g. Electronic Games industry, Music Publishing, etc]. Include size of market, geographic spread, population type, financial value, revenue... For deeper detail do the PESTEL analysis and enter key points in this section. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
1.1 CUSTOMER RESEARCH
Introduce your customer market – what type of consumer or businesses will buy your product/service. Consider segmenting the customer market into groups so that you can profile them and easily promote to them. Maybe group them by the ‘bases of segmentation’ – geographic, demographic, psychographic and behavioural. Do a general overview first of all potential customers and then maybe specify three in more detail....  Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.
1.2 Consumer Group 1
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
1.3 Consumer Group 2
Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
1.4 Consumer Group 3
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.
2. PRODUCT/SERVICE DESCRIPTION
Give a bit more details on your idea and what it will do – the features and benefits. Describe the value proposition, and highlight the USP that will make customers choose you over the competition... Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
2.1 SWOT ANALYSIS
[Insert an image here, use a grid or do bullet points under the sub-headings – up to you – at least five points in each please. REMEMBER – S&W are internal so refer to you or the product, O&T are external so have outside impact on your business]
[image: Image result for SWOT Analysis]
Write about the findings (a conclusion) from the SWOT analysis focusing on how you will take advantage of the opportunities that you’ve identified (maximising your strengths), and how you will reduce the threats and the effect on your idea/business... Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.

3. ADVERTISING & PROMOTION
What elements of the Promotion Mix are you going to use [you may want to use these as sub-headings or not] and what specific mediums/channels of promotion will you utilise? Have you got any clever, creative, original marketing campaigns planned? Do you need to target the different customer segments in different ways? How will you stay in touch once you have a customer to reinforce loyalty?... Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
Te scaevola repudiandae pro, ne accommodare vituperatoribus pri. Per ad commodo pertinax consetetur. Ei dissentias dissentiet ius, veniam moderatius eos no, natum vidisse at est. Alii nulla scriptorem ei vel, pro facer omnesque eleifend eu. Pro an eripuit dissentias disputando, eu semper percipit disputationi vim, vix esse malis an. Sed ei electram sadipscing persequeris, ne dolore putent minimum sed, tation laoreet delicata an has. Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

4. COMPETITOR STRATEGY
Discuss relatively briefly who the competitors are in your market (size, market share, complexity, geography, age)? What makes them good or bad? REMEMBER: don’t just think of direct competitors, think online/offline, think nationally and globally, think employed and self-employed, think of substitutes... Lorem ipsum dolor sit amet, eu vim aliquid molestie, te decore facilisis sea. Ut nam maluisset gloriatur. Quis facilisi nec te, ad sumo consulatu his. Vel modo delicata similique id. No enim deserunt constituto quo, ex his electram ullamcorper.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.
Tibique dolores urbanitas ius cu. Te eos quas recusabo interesset, ea qui omnes denique. Eos aliquip repudiandae ex, sed in platonem sadipscing, ex habeo audire legimus mel. Feugiat eleifend ius cu. Integre impedit molestiae his an, ne pro mazim verear, nam habeo elaboraret ei.

4.1 PORTERS 5 FORCES ANALYSIS
[Insert an image here, use a grid or do bullet points under the sub-headings – up to you – try for five points in each please. Here’s helpful links for you: http://www.smartinsights.com/marketing-planning/marketing-models/porters-five-forces/ 
and https://www.mindtools.com/pages/article/newTMC_08.htm?download=1]

Write about the findings (a conclusion) from this analysis. What you can do about the threats and rivalry? How your USP and strengths are going to allow you to have an ‘competitive advantage’... Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.

4.2 [bookmark: _GoBack] PRICING STRATEGY
Write about how you are going to price your product or service? Remember pricing is a marketing tool and a competitor strategy. Look back at the slides at the ‘real-life’ principles. Also look at the examples I gave you to understand the different options.... Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
5 SELLING METHODS
THIS IS NOT SALES – NOT MARKETING ACTIVITY LIKE ‘20% OFF’. This is where you describe how your customers will be able to buy your product. Will you be offering sales online or offline (office, shop) or both. Once a sales is made how are you going to distribute the product or fulfil/provide the service. How do they contact you or make enquiries?... Consul aliquid ne qui, summo verear temporibus eum no. Mei quod saperet temporibus ei. Nobis delenit sadipscing eu qui, ea labore mandamus sed. Partem graeco temporibus has at, no alienum nominavi sapientem vix, te sea quidam volumus nostrum.
Est no luptatum perfecto sententiae, mei utinam volumus detracto ei, justo causae atomorum qui in. Vix ne alii labore, id dicant nominati ius. Ius eu nihil senserit inciderint, officiis referrentur at cum. Ut vim summo blandit percipit.

6 CRITICAL TASKS
[Outline 4-6 key marketing tasks that will need to be completed during the initial period of your business. These create the awareness and get it all going.]
	ACTIVITY
(e.g. website live, contract signed, offer letters sent, pre-launch teaser, event, etc.)
	TIMESCALE/DEADLINE
(either how long it’ll take or when it needs to be done by – e.g. 4 months lead time, 1 month prior to launch, 31st Apr, etc)
	ASSIGNED TO
(who’s going to do it. You or another Director or employee. Friend or outsourced)
	BUDGET
(Rough idea of cost)

	Facebook advertising campaign – Boosted competition offering hotel stay.
	Runs for three months from New Year.
	Designed by me.

Managed by Social Media Experts Ltd.
	£1 per day boost (£90)

Hotel stay as prize (£300)
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