Blog 1 
Climate change has become one of the most urgent issues facing the world today, reshaping environments, societies and the conditions that allow people to live healthy and fulfilling lives. Across the globe, extreme weather events are increasing in both frequency and intensity. Hurricanes are becoming more powerful and rainfall rates continue to rise as the planet warms. At the same time, droughts are lasting longer and heatwaves are becoming more severe, dramatically reducing soil moisture and threatening food production. Flooding is also becoming more common, particularly in coastal towns and cities, where rising sea levels are expected to continue for centuries. Forest fires, fuelled by higher temperatures and drier conditions, are destroying homes, habitats and entire ecosystems.
These environmental changes have profound social consequences. One of the most significant is the rise in climate migrants people forced to leave their homes because of sudden or gradual environmental changes. These movements are not only intergenerational but also cross national boundaries, disproportionately affecting the poorest communities, as well as animals and their habitats. People are increasingly displaced by sealevel rise, extreme weather events, drought and water scarcity. Climate change is therefore not just an environmental issue; it is also a social, cultural and ethical one. It raises questions of justice, responsibility and fairness for all creatures affected by its consequences.
Addressing climate change requires both mitigation and adaptation. Mitigation involves reducing greenhouse gas emissions to levels that are environmentally sustainable. Adaptation refers to the ways individuals, communities and systems adjust in response to climate impacts and the solutions introduced to manage them. These concepts highlight that climate change is deeply connected to human well being and the conditions that allow people to live meaningful lives.
This connection is reflected in the Capability Approach, developed in the 1970s by economist and philosopher Amartya Sen. Sen encouraged a new way of thinking about human wellbbeing that goes beyond income or economic growth. In this framework, functionings refer to states of being and doing such as having shelter, being nourished or being educated. Capabilities are the freedoms and opportunities a person has to achieve those functionings. A person’s ability to access necessary functionings is shaped by factors such as age, gender, family background, disability, education systems, crime levels, customs and traditions and the quality of health care systems. Climate change threatens these capabilities by undermining the basic conditions needed for people to live safe, healthy and dignified lives.
Alongside environmental challenges the world faces another major public health issue: physical inactivity. According to the World Health Organization (WHO), physical inactivity is a global health problem and a major risk factor for non communicable diseases (NCDs). Regular physical activity is a well established protective factor for preventing and managing conditions such as cardiovascular disease, type 2 diabetes and certain cancers. It also supports mental health and can delay the onset of dementia. In contrast prolonged sitting has been described as “the new smoking” due to its association with increased health risks. Research shows that reducing sitting time can significantly lower the risk of chronic illness and back pain.
To address this, the WHO has set ambitious targets to reduce physical inactivity by 10% by 2025 and 15% by 2030. Its global action plan is built around four key objectives: creating active societies, creating active environments, creating active people and creating active systems. These objectives recognise that increasing physical activity requires cultural change, supportive environments and coordinated systems not just individual effort.
As the world continues to change, new technologies such as artificial intelligence are reshaping work, systems and human roles.
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Blog 2
Critical and analytical thinking sit at the heart of the modern workplace, consistently ranking among the most important skills for the future. In an age shaped by rapid information flow, competing narratives and constant digital noise, the ability to question, evaluate and interpret becomes not just useful but essential. Long before our current challenges, Socrates explored similar concerns. His account of reality, expressed through the metaphor of light and darkness suggests that human understanding exists in two modes: one grounded in ignorance and illusion and the other in clarity and truth. This contrast forms the basis of Plato’s Allegory of the Cave, a narrative that traces the journey from unexamined belief to genuine knowledge. The allegory reminds us that learning requires effort, discomfort and a willingness to confront our own assumptions.
Today, the cave takes a new form. We live in an age of disinformation, where our views are often reinforced by the very material we are nudged into consuming. Disinformation differs from misinformation in one crucial way: misinformation is simply inaccurate or wrong, whereas disinformation is deliberately crafted to mislead. Both thrive in online environments shaped by algorithms that reward engagement over accuracy. Echo chambers deepen the problem by exposing us only to opinions that mirror our own, creating the illusion that our perspective is universally shared.
To navigate this landscape, critical thinking tools become vital. One practical method is the “six honest men” approach asking who wrote the information, what the key message is, where it was published, when it appeared, why it was written and how the argument is supported. These questions slow down our instinctive reactions and help us assess credibility before accepting something as true.
Implicit bias adds another layer of complexity. These unconscious associations shape how we perceive individuals and groups, often leading to stereotyping. Recognising implicit bias does not mean blaming ourselves; it means acknowledging that everyone carries mental shortcuts and that awareness is the first step toward fairer, more reflective decision making.
Conflict is another unavoidable part of both personal and professional life. It arises from clashes in values, expectations, communication styles or needs. People often respond through fight, flight or freeze behaviors seeking someone to blame, wanting to escape or feeling stuck and unsure. Slowing things down during a crisis helps reduce emotional intensity and creates space to understand what is truly happening beneath the surface.
Restorative practice offers a constructive way forward. It focuses on building and maintaining healthy relationships, resolving difficulties and repairing harm when conflict occurs. This approach aligns with the work of Thomas and Kilmann, who argue that individuals tend to favour certain conflict handling modes competing, collaborating, compromising, accommodating or avoiding. While everyone can use all five, understanding our natural tendencies helps us choose the most effective response in each situation.
The drama triangle provides another lens for understanding conflict dynamics. It identifies three roles: the victim, the persecutor and the rescuer. Growth occurs when these roles shift. The victim becomes the creator, taking responsibility and focusing on choices rather than helplessness. The persecutor transforms into the challenger, applying healthy pressure that encourages learning and action. The rescuer becomes the coach, supporting others without trying to fix their problems for them.
Together these ideas highlight a central truth: critical and analytical thinking are not abstract academic skills but practical tools for navigating modern life. They help us question information, understand ourselves and engage more constructively with others. In a world full of noise, they offer a path out of the cave and into clearer understanding.
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Blog 3 
In a world where organisations face increasingly complicated challenges, design thinking has become a popular approach for generating innovative and human centred solutions. Its appeal lies in its flexibility and its focus on understanding real people and real problems before jumping to conclusions. But like any method  it has strengths, limitations and critics. To understand where design thinking truly adds value, it helps to look at the types of problems it aims to solve, the process it follows and the debates surrounding its use.
Problems can be grouped into three broad categories. Simple problems are the most straightforward, usually involving one clear cause and one clear effect. These are the kinds of issues where established procedures work well. Complex problems, however, involve multiple interlinked causes, making them harder to diagnose and requiring more exploration before solutions can be found. At the far end of the spectrum are wicked problems. These are difficult even to define may have hidden or shifting causes and are often unique to a particular community or context. Because of this, solutions that worked elsewhere may not work again. Wicked problems are messy, emotional and resistant to quick fixes which is exactly where design thinking is often positioned as most useful.
The design thinking process is commonly described in five stages: Empathise, Define, Ideate, Prototype and Test. Empathising involves understanding the experiences, motivations and challenges of the people affected by the problem. Defining turns those insights into a clear problem statement. Ideation encourages generating a wide range of possible solutions. Prototyping brings ideas to life in simple, testable forms and Testing gathers feedback to refine or rethink the solution. Importantly, design thinking is non linear. Teams may move back and forth between stages as new insights emerge. Testing may reveal that the problem was defined incorrectly or prototyping may spark new ideas that send the team back to ideation. This flexibility is one of the method’s greatest strengths
Barrett (2015) argues that effective design thinking depends on three key elements: mindset, toolset and skill set. Mindset refers to attitudes such as curiosity, openness and willingness to challenge assumptions. Toolset includes the methods and frameworks used throughout the process. Skill set involves the practical abilities needed to apply those tools effectively. Without all three, design thinking risks becoming superficial or mechanical.
Even when a strong solution is developed, it is easy to assume that others will immediately recognise its value. However, stakeholders who were not involved in the process may not see the benefits straight away. This is where a strong pitch becomes essential. A good pitch is prepared, has a clear hook, highlights the essentials and tells a compelling story. It helps others understand not only what the solution is, but why it matters.
Supporters of design thinking, including the design company IDEO, argue that it is applicable across industries and roles because it encourages creativity and reduces the influence of entrenched biases. Jeanne Liedtka also suggests that design thinking helps organisations break free from habitual ways of thinking that limit innovation. However, not everyone is convinced. Pentagram partner Natasha Jen has criticised the “design thinking craze,” arguing that it oversimplifies the design process and can restrict how individuals think. A more balanced view comes from Sebastian Brunetto, who suggests that many criticisms arise not from design thinking itself, but from applying it to the wrong types of problems.
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