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Nowadays, the company's activities and operations continue to grow to accommodate business collaborations globally. As a result, the industry environment has expanded to incorporate an internal and external state of operations. The internal business environment encompasses factors that affect business operations within a business entity. Usually, these factors are controllable. They include business suppliers, customers, competitors, and even market intermediaries. Furthermore, on the other hand, the factors affecting a business are outside the business entity and primarily out of control for the external business environment.
Nevertheless, the circumstances inevitably affect business activities and operations. Therefore, both the internal and external business environments contribute to the business operations' progress globally. Furthermore, this report analyses internal and external factors that affect operations for Nissan motor corporation on a global scale. In addition, this is achieved by exploring the SWOT and PESTLE analysis and evaluations, which later helps realise the challenges facing operations at the corporation.
[bookmark: _Toc90969147][bookmark: _Toc90979130]Company Overview

Nissan motor corporation is a global automotive company headquartered in Yokohama, Japan. Nissan specialises in manufacturing luxury cars, commercial cars, outboard motors and even forklift trucks. In addition, the corporation also poses other car brands such as Infinity and Datsun. The company production units exceed 4 million units. The company operates with more than 150 billion dollars in assets with total equity of 50 billion dollars. The company serves the worldwide market hence providing employment opportunities to over 130,000 people. This report explains how Nissan automotive operates within the business environment using the SWOT and PESTLE analysis tools.
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According to Pandi (2020), SWOT is an analysis tool that helps an organisation explore its internal structure and develop findings that help in the decision-making process. Nissan car company makes use of this tool and realises the findings presented in the table below;


	Strengths 
	Weaknesses
	Opportunities
	Threats

	A strong brand portfolio. The Nissan car company produces different automobiles, including passenger cars, SUVs, pickups, luxury cars, and even marine products such as cruises and cleaning boats. This portfolio creates efficient diversity for automobiles that customers from across the globe can settle to (Yang and Ma, 2014).

	The main weakness facing Nissan car company is recalling its car brands from customers.
Recalls happen when a car fails to meet the standards set for the car. Recalls affect Nissan cars' image and brand, hence making it a significant weakness (Yang and Ma, 2014).
	The growth in the automobile industry presents Nissan car company with an opportunity to explore and gain a higher market share.
For instance, the introduction of electric cars and hybrid vehicles that can accommodate alternative fuels to protect the environment is on higher demand. This prods Nissan to venture into manufacturing such vehicles (Yang and Ma, 2014).
	The automobile industry presents a highly competitive market. Nissan car company faces stiff competition from other car companies such as Toyota, Mercedes and even BMW car companies (Yang and Ma, 2014).
Additionally, its global operations of Nissan Car company are majorly affected by the global economy. Thus, inflation rates and fluctuations tend to affect pricing of the products for Nissan (Yang and Ma, 2014).
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From the above SWOT, the leading global challenges affecting business operations for Nissan emanate from the global economy. In addition, this influences the pricing of cars and other Nissan products due to fluctuations in inflation and interest rates as some customers rely on loan financing for cars. It further reflects in the profit margins of the company. High inflation rates negatively impact profits since the cost of raw materials increases; hence the profit margin decreases (Economics observatory, 2021).
Another critical challenge facing the company is the company's rate of recalls from customers. According to the case study, more than 760,000 cars were recalled in the past following the risk of short circuits. Additionally, this presents the manufacturing department as inefficient in delivering reliable cars, hence ensuring employees are skilled. Thus, improve on ensuring quality safety standards of the car before selling to the final consumer (Hill and Hill, 2012).
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PESTLE analysis tool presents a method, which business organisations use to understand the external business environment they are exposed to (Rastogi and Trivedi, 2016). Below is an explanation of how these factors present challenges affecting the operation of the corporation on a global scale
Political factors:
 Matovic (2020) suggests that government decisions within a country influence political factors. Nissan motor corporation is bound to interact with various governments owing to its operations globally. Recently, the Brexit event from the UK altered many of its operations, hence increasing its operations costs. Moreover, various governments have authorised regulations that govern the manufacture and sale of Nissan automobile products. For example, US regulations put forth by Donald Trump on operation for automotive cars are less desirable to the current policies obtained by president Biden. However, Nissan reiterates that Biden's policies are tailored to conserve the environment and climate change, supporting Biden's policies.
Economic factors:
 Economic factors represent the functioning of an organisation in terms of profits and losses. This factor further exudes how businesses can support people's employment and living standards (Hill and Hill, 2012). For example, 2020 and 2021 presented economic challenges to Nissan car company following a global pandemic. Furthermore translates to losses in businesses following the health restrictions that demand people to stay away from each other. Nissan motor corporation was greatly affected as it recorded a 15 billion dollars loss in 2020. This year the projection of losses extends to approximately 545 million dollars (World bank, 2021). 
Social factors:
 Social factors are essential in helping organisations deliver goods and services that directly serve customer needs (Matovic, 2020). Social factors depict the actual needs represented by potential employees. For example, Nissan motor corporation ensures understanding and incorporating views and needs of various people across different cultures as it operates globally. However, the organisation faces a severe challenge of incorporating its employee's needs and wants. A challenge has presented itself through strikes held by unions to help integrate diversity in the company. Furthermore, this comes after allegations that accuse the company employees of being racist, hence discriminating against others (Yang and Ma, 2014). In addition, the discrimination has affected the company sales in some of its American branches where the employees have been accused of being racist.
Technological factors: 
Delener (2012) points out that the automotive industry is significantly impacted by technology as people's demand has now shifted to the desire for technologically advanced vehicles. Therefore, Nissan motor corporation has to continuously be innovative and creative in fitting technological features that also help the company compete in the global market. However, it is also a challenge as the organisation requires resources and skills that adequately deliver these demands. However, this translates to ensuring employees are well trained on the basics of incorporating these technologies in their cars. 
Legal factors: 
This factor encompasses employment law, contract laws which, in case of a breach, a company is supposed to make compensations to the oppressed party (Rastogi and Trivedi, 2016). Nissan is currently facing a lawsuit from its investors in the US, Germany and Britain over past damages caused by the company. In addition to the claim, they are demanding a compensation amount that totals to 315 million dollars from Nissan motor corporation. Lawsuits tarnish the name of an organisation. Former CEO of Nissan immensely added to the tarnishing of Nissan car company, hence dissuading investors from making further investments due to money laundering.
Environmental factors:
 These factors help the organisation remain accountable for its operations' environmental impact. Additionally, this is highly manifested in the company corporate social responsibility act imposed by a company (Hill and Hill, 2012). For instance, Nissan motor corporation produces automobiles. As a result, the company is forced to ensure that the cars are eco-friendly by producing cars that limit gas emissions from fuel consumption. In response to this, the company is obliged to restructure its manufacture of automobiles.
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The Porters five model presents five forces that help the organisation overcome a highly competitive market (Roy, 2019). Below is an explanation of the porters five forces with regards to Nissan.
Supplier power: Roy (2019) orates that supplier power depends on the suppliers of raw materials that help manufacture automobiles for Nissan car company. When raw materials are expensive, the profit margins for Nissan decline, suppliers power is highly effective when there is a shortage of raw materials. Therefore this becomes a challenge to Nissan Car company as the cars tend to be expensive. Nissan is then forced to hike its prices to cover the expenses incurred through supplier power. 
Customers majorly determine buyer power—additionally, the ability of customers to drive up or lower prices of commodities. Therefore, customers have bargaining power which can lower the car's actual price. Nissan has provided cars that suit different customers ' budgets to avert the effects of lowering prices due to customer power. Hence providing reliable substitutes that help address the challenges of low cars prices.
The threat of substitution: This force depicts that customers are more likely to substitute goods concerning quality and price. For example, suppose a customer desires a luxury car and finds it is costly. In that case, there is an excellent chance of settling for a car that is close to luxurious that easily fits postulated customer budget. In this case, if Nissan does not have a substitute for this, the customers will engage other car manufacturers such as Toyota or Volkswagen suppliers until they find what they need. Hence, this challenges the Nissan car company as it inefficiently meets consumer needs.
Competitive rivalry: The rate of competition in the automobile industry is high. Nissan faces significant competition from Toyota car company (Roy, 2019). Therefore, Nissan has to produce cars that present uniqueness and differentiate to meet customer demands to gain a competitive advantage. For instance, unique cars as NISSAN GTR(see pic. below) attract customers. As a result, The corporation has recently explored manufacturing electric cars that prove to be eco-friendly. In addition, this presents uniqueness in their manufacture of cars, hence a selling point that can help create a competitive advantage. Furthermore translates to increased sales and profitability in the organisation. 
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Description automatically generated with medium confidence]The automobile industry rarely suffers from the threat of new competitors, but the risk of new entrants at Nissan is low since it has already established a standard in the market for its goods. Moreover, substantial capital requirements hinder new market entrants in the automotive industry (Yang and Ma, 2014).
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First of all, the company needs strategies on reducing the number of recalls they are getting from their clients. This ensures that the company has a well-versed workforce in manufacturing technologically advanced automotive industry. Additionally, Nissan HR can source for a professional quality assurance standards team to help authenticate the safety of cars before being dispatched to final customers. Furthermore, this could help reduce the number of recalls Nissan receives (Hill and Hill, 2012). 
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In order to restore the company's good image, Nissan motor corporation improved the employment concerns arising from ist staff. For instance, the issue of racism can be handled by offering proper training to employees and encouraging employees to uphold equality and accommodate diversity in the delivery of services. Furthermore, according to the case study, Nissan's staff disciplinary methods have also been improved to achieve the company targets. For instance, strict measures have been put in place for any employee who has violated laws on diversity and equality (Pandi, 2020). 
The global market presents a highly competitive business environment. Hence the consequently, challenges that pose a threat to an organisation can be internally or externally. In addition, these forces could be foreseeable. Therefore, the PESTLE analysis tool explained the challenges emanating from the macro environment. Nevertheless, these tasks' realisation supports the management in making decisions that can help steer a company to prosperity. Additionally, according to this case study, part of Nissan motor corporation's vision is to constantly focus on the key areas that pose a challenge and treads to its operation and sustainable development in the global sector.
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