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INTRODUCTION 
Developing and managing individuals means fostering performance via effective communication, delegation and proactive feedback (Xiao, 2021). Sainsbury is supermarket chain in London, UK that operates multi-channel business including online sales, supermarkets and convenience stores (J Sainsbury Plc, 2025). This report will share detailed explanation around factors related to business transformation, digital technology trends and flexible working arrangements within Sainsbury to make evaluation of different HR practices to address factors around such business practices and transformation. The purpose of this report is to assess specific factors leading protests among employees and to evaluate modern HR practices to solve them. Further, it will critically discuss the role of departmental managers in putting solutions into urgent action to improve working environment.  
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Factors associated to business transformation 
The strategic business transformation of Sainsbury around acquisition of Argos and focus on efficiency and probable cost savings led intense impact on employees. The business transformation incorporates several alterations in roles and overall team structure. Like, the reorganisation driven by Sainsbury in 2025, led the 20% reduction in management roles with increased job cuts (Reuters, 2025). This kind of business transformation causes uncertainty among employee with threat of job loss. Besides that, the incorporate of other corporate culture create friction where, employees face challenges in adapting new processes and performance expectation that ultimately results in escalation of cultural clashes.  
The organisation has shifted to multi-channel business operations integrating online sales, general merchandise as well as convenience stores. Such shift in business model necessitates existing staff to adjust with new process with focusing on upskilling and being efficient with new technology. Thus, employee’s lack in performing well in this transition might become disengaged. Other than that, continuous focus on cost efficient might lead reduction in staffing level with increased workload, causing employee stress and burnout. 
Factors associated to digital technology trends
The focus on digital technology trends to strengthen business operation from supply chain to customer experience management, involves set of challenges around workforce (Paavola, 2022). Like, implementation of new systems within Sainsbury has changed the ways employee’s access and acquires information. In this, insufficient training or weird user experience can lead resistance from employees, efficient in using old methods. Thus, legacy system lacks in integrating new system properly can cause operational bottlenecks.
The use of AI-based system for operations like, supply chain management or personalised product recommendations can automate certain jobs with leading severances and if employees do not get skilled adequately, then it can lead their demotivation (Moore, 2025). On the other hand, the collection of consumer and employee data, enabled by IoT devices can lead privacy concerns. In this, employee can feel that they are being unfairly monitored, causing a breakdown of trust. As the processes move digital, all employees are likely to have higher level of digital literacy. Inadequate training can lead skill gap with making employees feel undervalued. 
Factors associated to flexible working arrangements
The flexible work arrangements lead significantly impact on work-life balance, though its implementation can create challenges. Within the Sainsbury, flexible work arrangements exist, however, their application can be unreliable across different departments like, employees in office roles can experience remote working, while employees in stores cannot experience flexibility due to fixed shifts. 
The understanding of flexible work arrangements can change significantly between departments, making the process feel biased (Esquirol, 2023). Other than that, the flexible working is retail environment is limited to head office positions where, store staffs have specific shifts. This leads logistical issues for shift scheduling where; organisation lacks in ensuring proper staff coverage. Other than that, this also causes conflict when employee’s request for flexible work arrangement denied and leads a sense of disappointment. Besides that, the rise of remote working, particularly for back-office operations can lead negative impact on team dynamics where, insufficient interaction between employees also weakens the professional relationship with increasing the likelihood of formal grievance. Other than that, it also makes it more challenging to on-board new employees effectively. 
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Contemporary HR practices for addressing issues around business transformation
To support employees through major business transformations and changes such as restructuring, the human resource professionals can emphasise on clear communication along with proactive support for employee. HR can also focus on providing the regular and honest feedback around what is happening and individual’s role in it, rather than just leaving employees without significant updates (Mackenzie, 2024). This can significantly build the trust and reduces fear. 
In this, HT professionals can also focus on actively manage the change via running workshops to support employees from different departments of a merged firms such as Sainsbury and Argos to make employees efficient in learning new ways of working, this effectively reduces cultural clashes. 
Other than that, when job cuts are required, they can focus on offering more than just money. As like the modern HR professionals in other firms who provides services such as career counselling and support with CVs for employees leaving. This act showcase that firm cares that also helps both firm and one who is leaving, feel more valued and secure.
Contemporary HR practices for addressing issues around digital technology trends
When it comes to adopting the advanced technology trends, the HR needs to emphasise on core aspects like skills, training as well as transparency. To effectively integrate new systems, HR can prepare targeted training programs for upskilling, rather than just involving basic lessons. This ensures employees feel motivated and confident along with encouraging them to see their future in Sainsbury (Feinstein, 2021). Besides that, for those feel inadequate to use tech options, providing the mentorship programs can strengthen the supportive learning environment of organisation.
In order to address challenges around new technology like Artificial Intelligence, HR can be transparent means evidently clarifying to employees, why technology is being acquired along with having a clear policy on data privacy. Furthermore, they can also focus on being open about monitoring as well as data builds trust along with supporting to reduce employee anxiety.
Apart from that, effective training is important to get employees on board means to get employees on board, using engaging formats rather than just simple text can effectively favour organisation. Through involving employees in significant innovation process of Sainsbury along with understanding their discoveries, HR can make employees feel valuable and a part of business change. 
Contemporary HR practices for addressing issues around flexible working arrangements
To manage the challenges around flexible working, HR practices can prioritises creating fair policies along with training managers as well as keeping the communication clear. In this, a core process is to create clear and transparent working policy for flexible arrangements that relates to all employees (Chowdhury, 2022). This helps avert some staff from feeling like they get a better deal than others.
Furthermore, the HR would need to provide the managers proper and adequate training. They should learn to emphasise on employees’ results, rather than just focusing on hours they are in office. Further, they also require knowing the ways to manage flexible working needs of employees without personal bias that is key cause of grievances.
Other than that, the regular and proactive communication and feedback process is important to deal with factors associated with flexible work arrangements (Mendonça, 2025). HR can focus on using the surveys along with making frequent team check-ins to understand how effectively flexible policies are occupied. By addressing and acting around employee feedback, the Sainsbury shows that it is serious about making flexible work fair and effective for each employee.
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The role of departmental managers
The departmental managers play important role in making new HR practices happen rapidly as they have direct association with employees. HR professionals are responsible for creating policies; however, the managers require to put the policy into practice. Like, a manager selects the ways to manage a flexible work request of employees or form strategy to make the team effectively use new technology. 
Further, managers are considered as key channel for transforming and communicating the business change. During the business transformation or restructuring, they can make employees confident via providing honest updates vague (Paavola, 2022). Through paying close attention to employees along with sharing feedback to HR, they can effectively help in addressing mitigation strategy. 
Other than that, if managers want team to embrace new practices, they can show that organisation believe in them and their level of work. Besides that, if they encourage the flexible working through showing trust in team and emphasising on results, the restructuring will succeed. 
Challenges and serious considerations
For departmental managers, making imperative changes take place in organisation is filled with various challenges. The absence of proper training in departmental managers on often basis around new HR policies and sensitive topics such as flexible working arrangement or new technology can lead them towards putting up the practices and rules inconsistently that results in more employee problems. 
Along with that, departmental managers have tight schedule as they are involve with normal work and may see the integration of new HR practices like a normal task (Reuters, 2025). This showcases that if departmental managers lack in making such practices and changes their priority, it can lead serious concerns for organisation.
Apart from that, some managers might struggle to adopt the changes themselves as they may be more comfortable with traditional or old ways of working and see no value in new practices or approaches. Thus, such personal resistance can slow down the implementation of new initiatives along with discouraging employees from having benefits that new practices assure. This also indicates that, without proper contribution of manager in practically applying the business change, the best HR strategies can also fail or become less effective for organisation. 
Ensuring urgency implementation
In order to ensure managers, show urgency in implementation of HR practices, the senior leaders can focus on making the change top priority, along with providing the managers abrupt and practical training around new policies and tools, emphasising on the ways to manage the practical issues along with focusing on dealing with employee resistance (Globaldata, 2025). However, such training needs to be directly supported by Human resource professionals. 
Other than that, organisation and senior leaders can make managers accountable and answerable through relating their performance evaluations and objectives to successful implementation of new practices like, fairness in flexible working arrangements and efficient use of advanced technology and new digital trends. This will showcase that business success directly depends on manager’s contribution in implementation of business change practices. 
Lastly, developing a proper support system for managers like, dedicated HR person for regular check-in meetings where managers can freely ask questions along with sharing the feedback. Through empowering managers with training, giving them proper access to support along with them accountable, the Sainsbury can ensure urgent action around business practices. 
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Conclusion
It is concluded that, many employee complaints at Sainsbury due to inefficient handling of recent business transformation, new technology trends and flexible working. Such changes are making the employees feel insecure and demotivated to use new tools. To cope-up with such challenges, modern HR practices provide solutions such as clear communication, proactive training programs and fair policies. However, putting such solutions significantly and quickly into action depends heavily on reactiveness of departmental managers as they are important in putting the policies into practice with creating meaningful environment for employees.
Recommendations
To deal with such problems, Sainsbury’s senior leaders would require focussing on giving managers tools to put the policies into practices effectively. This means training managers exactly how to practice company rules impartially, particularly around working hours. This learning has to be useful and take place all the time (Feinstein, 2021). In addition, the HR department can focus on making a way for managers to get help quickly. This will help in making sure that problems are fixed along with assuring that each employee complies with new policies and practices in same way.
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