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Developing Workplace Critical Thinking
Task 2 REFLECion
Sarah Rees 1712165

Reflection
This reflection will include different models and will look at how I will align my values, beliefs, and attitudes in comparison to the organisations.
It is important to reflect on my learning process as it clarifies what I have learnt and what I need to learn next in order to move forward. The best way to do this is by using a model such as Gibbs reflective cycle because reflecting also helps you to develop creative critical thinking skills. Reflective practice is an active, dynamic action-based and ethical set of skills, placed in real time and dealing with real, complex and difficult situations. Moon, J. (1999).
Graham Gibb’s is an American sociologist and psychologist, who in 1988 published his reflective cycle model in his book ‘Learning by Doing’. This cycle encourages people to think systematically about an event or situation. This makes people aware of their own actions by looking at both positive and negative impacts of the event and learn from it. The cycle has six stages – Description, feelings, evaluation, analysis, conclusion and action plan. Mulder, (2019).




In this reflection I will be covering the values, beliefs, and attitudes of Morrison this is the company I chose to cover in the poster presentation. Values and beliefs are organizational cultures, it can be defined as the way things are done. The importance of organizational culture and values can be seen as a source of competitive advantage. Many high performing companies like morrisons have strong sources of values and beliefs. Porter, K, Smith, P, and Fagg, R (2006. P.19)
“So, what are attitudes and how can they be distinguished from beliefs and values? Attitudes can be defined as providing a state of ‘readiness’ or tendency to respond in a particular way. Beliefs are concerned with what is known about the world; they center on what is, in reality as it is understood. Values are concerned with what ‘should’ be and what is desirable. Mullins, L. (2010, p.145).
Morrisons Values – 
· Be the Best
· Career Opportunities
· Value for Money
· Customer Service
· A Fair day’s pay for a fair day’s work
Morrisons Beliefs – 	
· Quality
· Teamwork
· Friendly
· Support
· Customer Experience
· Constant Improvement
Morrisons Attitudes –
· Respect
· Proud
· Fairness
· Affordable
· Trust 
· Competitive
· Listening and responding
· Worthwhile effort
I completed the Barratt’s Model adding my own personal values. The Barrett model was created by Richard Barrett, which was inspired by Abraham Maslow’s Hierarchy of needs, this model identifies the seven areas that compromise human motivations. Focusing on values allows us to perceive and interpret the underpinning of behavior. The seven levels are – 
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(Valuescentre.com, n.d).
“The Barrett model looks at two aspects they are the seven levels of consciousness and the seven steps in psychological development. We operate from one level of consciousness and then grows further in the seven steps of psychological development. How quickly we grow and how far we get depends on our ability to meet our needs. Janse, B. (2018).
The results of my Barrett model show I scored highly around level 2 (relationship) this suggests having close relationships and connections with others are important to me. I feel the sense of love and belonging, meaningful close relationships with others are important in my life and is central in the decisions I make. I show consideration to others by making a conscious effort to hear and consider their options and feel that this same courtesy is extended to me. I am protective and considerate of others. I appreciate the freedom of autonomy and not being reliant on others. It is important to me to feel secure; I look to protect myself and loved ones from harm. The level I scored highly falls in the self-interest bracket. However, two of the values I chose can be classed as fear based, they were caution and being liked, the need of feeling that I want to be liked could mean I could easily be cohered into making a decision against my values.
Some of my values align with Morrison’s values, beliefs, and attitudes. My values would align with-
· Respect
· Friendly
· Support
· Listening and Responding
Morrison’s would score around the top section of the Barrett chart known as common good, which would suggest they make a difference, and service-focused on the need to find meaning and purpose and engage in deeper levels of motivation and commitment. These findings would lead me to believe I am not very suited to work for morrisons as our values and beliefs don’t align. However, I have found that working for Aldi’s would suit me better as our values and beliefs align more closely.
Aldi’s three core values consist of simplicity, responsibility and reliability. These values are embedded in their mission statement which is “Simply ALDI” it provides employees with clear orientation and they offer practical support for implementing their values in every-day business and act in the interests of their customers and reliably meet their performance promise to supply high quality products at permanently favorable prices. Aldi, (n.d).
Aldi’s suggests that its core values mean consistency leads to reliability and they mean what they say. They are consistent in their dealings with people, product and price. Simplicity creates efficiency, clarity and clear orientation within the organisations as well as customers. Responsibility stands for the commitment towards the people and customers. They also stand for principles such as fairness, honesty, openness, service orientation friendliness, honest, trust and respect. Aldi corporate (2019).
[bookmark: _GoBack]To summarize this reflection, it shows that it is important to reflect on situations and to develop creative critical thinking skills, and the use of Gibbs reflective cycle can help. The Barrett model works out your personal values you can compare these against the values, beliefs, and attitudes of any organisations to see if they align. When trying to align my values with morrisons they didn’t align very well, and we were at different ends of the Barrett chart, but When looking into Aldi’s values we were more closely matched, and I would be more suited working for them where as a job in morrisons would not be suitable for me as we wouldn’t link together.
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