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[bookmark: _Toc520570281]Introduction 
The decision making is the cognitive process which results in a selection of an appropriate or effective course of action from the several available options. In other words, the decision making is the process of solving problems which arise in any situation. In this study, the complex problem occurs in the workplace of an organisation is discussed. In the organisation, the different problems occur which is required to solve for the better workplace efficiency. In this study, the techniques and the plans related to the settling of the issues are discussed. The study has considered the decision-making process which helps in solving problems. The analysis of the problem-solving process is also done in this study.  In this study, the evaluation of the plan for solving the problem is also discussed. The implementation of the plan in the workplace and its impact on the stakeholder is also discussed. Moreover, the study has also addressed the monitoring and review of the implementation of the decision making in the workplace.  The study has focused on the issues which arise in the workplace and decision making for the solving of the problem. 
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[bookmark: _Toc520570283]Define a complex problem in the workplace including its scope and impact 
In an organisation, the workplace has to be very effective in the development of the organisation. The effective workplace gives good productivity to the company. However, there are some complex problems arises in the workplace of the company which hindered the working process of the company. Due to the hindrance, the productivity of the company decreases. It is necessary to identify the issues which may be hidden or complicated in the first place that need to solve for the proper execution of the work. The complex problem is complicated to explain because different people have a different opinion about the cause which always conflicts with each other. Nature and scope the problem does not remain single. The problems arises are only addressed it cannot be solved completely. In an organisation, the general complex problem is a communication problem, interpersonal conflict, the low motivation and job satisfaction of employees, the performance issues, discrimination of employee in an organisation etc. These are the general problems which cause complexity in the solving due to the different causes of the problems (Einarsen and Nielsen, 2015). These issues seem minor problems in the starting, however, later on, it creates complexity in solving the problems.
The organisation has its scope and objectives to achieve for that the organisation need a productive workplace. The problems which have arisen in the workplace have a different impact on the organisation which can be lead to the devastating results and organisation may face losses due to that issues. The problem can break the working flow in an organisation, the coordination among the employees will be not established which can be hampered by the job execution of the organisation. The organisation will not complete any task in time which may impact the order of the company and may face loss. The conflict among the employees will also be significant issues which can affect the production of the organisation. In an organisation, the most of the task requires coordination of the employees to complete the job in the time. If the conflicts remain among the employees, then the job will not finish on time, or there may be a major fault in the job. The quality of the job may be reduced or may have a defect in the finished product (Lee et al. 2017). The more complex in the problem then the solving of the problem is much complicated in the first place. In that situation, the decision making is complicated to process. In the process of decision making, the feasible options needed for analysis and based on that the decision needs to make in the first place. The optimal decision is a need to apply in the problems to solve the conflict.
Analyse information on the identified problem, to help inform the decision-making process
The issues which are arises in the organisation and caused the issue in the working process of the organisation are discussed below:
Interpersonal conflict
The interpersonal conflict is the issues which are the interference of the other in the effort of the employees. The employee may get frustrated due to the intervention of the others in the completion of the job. The interpersonal conflict generally occurs among the employee or the team members. The employees in the organisation try to do best in the job. However, sometimes the leader may interpret in the working of the employee and assign a new task to the employee. The interference of the others always creates a significant issue as it lowers the motivation of the employee. The proper planning is necessary for the assigning of task or job to employees and adequate monitoring is necessary. The interference needs to minimise the doing of the work by the employees (Mulki et al. 2015).
Communication problems
The communication problem is the issue which arises in the workplace when the communication does not occur entirely. The misunderstanding or the hindrance occurs in the communication between the employees or other executives. The improper communication among the people can cause difficulties in the competing of the job. The employee cannot communicate properly, and the coordination may be not appropriately established. The communication problems occur when there is one-way communication, using the wrong communication tool, the presentation is not appropriate or being unprepared in the communication. The decision can be made on the proper communication can be established by the appropriate tool may be used (Ladegaard and Jenks, 2015). 
Low motivation and job satisfaction
The motivation is necessary for the employees to perform effortlessly in the workplace. The low motivation among the employees can influence the working process of the workplace. The low motivation is always caused when the employees are pressurised, and no appreciation receive when the job is done with reasonable effort, no appraisal in the job and rewards are not provided when extra work performed by the employees. The low motivation of the employees may also lead to no job satisfaction in the workplace. The employees will not perform with full capability in the future. This may cause in the lower productivity of the company. The employee motivation may be increased when the proper appreciation and benefits are provided to them.
Low performance  
The low performance in the workplace occurs when the employees are less skilled or proper guidance is not provided to the employees in doing the job. The employee requires adequate guidance in the workplace form the team leader. The qualified employee is also required in the workplace otherwise the effectiveness of the workplace will be decreased. In Order to increase the performance of the employee, the training method needs to apply to the organisation. The employee skills need to be enhanced, or the skilled employee needs to recruit in the organisation. The promise of the workplace will be increased (Lazaroiu, 2015).
Discrimination 
The discrimination in the workplace is the significant issues which are legally not allowed. The discrimination may be caused on the basis of race, gender, age, disability, religion etc. In an organisation, the employees are sometimes discriminated against the different factors which may cause very legal issues. The discrimination in the workplace is the violation of the Equality Act 2010 which is punishable. In an organisation, the employee will be discriminated than the workplace conflict may arise. The workplace performance will decrease, and the employee may also leave the organisation.  The organisation may also face the legal issues if the employees are discriminated against in the company. The employee may also sue on the organisation, and the organisation may face the penalty.  The organisation has to make strict rules against the discrimination, and it has to follow by the whole organisation members (Mishra and Mishra, 2015).
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In accordance to the research of the problem, it has been rectified that the issues that arose in the decision-making process are interpersonal conflict, miscommunication and communication gaps, and lack of motivation, performance issues and discrimination. These are the challenges faced by the communicator or the person who is deciding on specific objects (Kaydalova, and Kanzh, 2014). In this case, a few resolutions can be recommended for minimising these issues from the decision-making process. These issues can be discussed separately in regards to provide the range of solution. The solutions are as follows:
I.  Interpersonal conflicting: The interpersonal conflict issues in the decision making and problem-solving issues can be mitigated through implying focus in few objectives. The accommodation of the interpersonal conflict can be helpful in this issue as it essentially provides the scope of delivering the thing that the offender seeks. Thus, the dispute between the two components will be resolved. Apart from that, the interpersonal conflicts come around when an individual disrupts the group member in the path of achieving a goal. Avoiding the conflict can be a temporary solution while it is essential to resolve this issue by implying an effective strategy as discussed. It can be said that compromising, competing and collaborating can be useful in this aspect.    
II. Communication issues: communication issues is the most common issues in the decision making or any group work as it takes so much miscommunication, Misinterpreting the opinions in the process. Apart from that, it takes along the communication gap among the members if the discussion or procedure if the process is operated from the different places. Effective communication plays the lay featuring in mitigating all the issues. In this aspect, discussing the problems and rectifying the sources of the issues can be helpful. Once the origin of the miscommunication gets identified, it is easy to resolute it.  
III. Lack of motivation: lack of motivation can be another issue in the decision making in problem-solving. The communication or the authorised person in this aspect needs a lot of motivation in keeping steady and listen to all of the issues as decision making is a time-consuming process along with many members. Depressed motivation can stand across the prior object that is important in the decision-making process. This issue can be resolved by motivating the members to attend the decision making process with valid opinions and patience (Gall et al. 2014). The motivation issue needs resolvement as it also may foster the further works of the process.
IV. Performance issues:  A poor performance in the decision making leads to various challenges such as negativism, hostility, and unwillingness in taking responsibilities. These issues in performing their duties foster the decision-making process. Thus, it is essential to mitigate it.  Thus managing the team with high effectiveness and strategic reverence to make a clarified idea of roles will help in this aspect.  The collaborative model can help with this performance issues as well.  
V. Discrimination: Discrimination refers to the prejudicial treatments to the team members. Discrimination is a shameful issue in the decision-making process as the members stand against the discriminate objectives of other members. The environmental justice in regards to discrimination is harmful and illegal (Kanj, 2015). Thus, this issue needs to be managed by the provision of practical training and development period to the employees and team members of the decision-making process. Apart from this, it also can be mitigated by being cooperative and understandable deliverables towards the persons. Discrimination based on age sex and gender needs abundant in the workplace, and this will help in reducing this issue.    
Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
In order to determine the issues in decision making and proposing varieties of solution for reducing the challenges, decision-making techniques can be implied. The decision-making process includes two different types in t that are programmed and nonprogrammed decision-making techniques. The decision-making technique at first considers rectifying the problem and acting. This can follow a few steps are crucial that includes problem farming, measuring the objectives, managing their alternatives, modelling the issues, evaluation of the problems (Espeland et al. 2018).  Evaluating the problems includes, learn and review the issues as conducted.  The decision-making techniques can consist of the followings:
I. Scientific management techniques:  the scientific management techniques are scientifically formulated and help in emphasising the problems by proper systematic analysis. The scientific management techniques include cost control and managerial control perspectives (Garg, 2016). It generates an idea for the betterment of the decision making.  
II. Human relation techniques:  the human relation techniques are human-centric as in this perspective human resources can be helpful. The human relation techniques are effective leadership and motivation. This can help in mitigating these issues that come across the decision-making process.  
III. Empirical techniques:  The empirical technique includes experiences of successful managers. The successful managers can help in this aspect as they can opine their valuable perception to reduce this issue. 
IV. Financial techniques:  The financial techniques are formulated for the development of accounting methods and procedures. Apart from this, it also helps in cost accounting and budgetary planning to mitigate financial issues in the decision making.  
V. Mathematical model techniques: mathematics model techniques help in operational; research and methods to produce valuable and statistical opinions in mitigating the issues.
VI. Decision theory techniques:  The decision theory techniques include both qualitative and quantitative aspects for better analysis in problem-solving.  
VII. Decision support system:  The decision support system is related to understanding and improving the decision making the ability of the authorities. It adopts available and suitable technology for making useful strategies and support to the decision-making process.  
In accordance with the proposed technique, there are a few useful techniques that can be useful for improving the decision-making process (García Peñalvo, 2015). The methods can be brainstorming, Nominal group techniques (NGT) Delphi techniques and Consensus techniques.
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There are numbers of the problems which is taking place within the organisation and that also effect on the organisation performance. Therefore, in order to resolve the issues the company needs to make a proper strategy which helps the company to solve the problem. The steps and the plan the executive needs to take such as the. 
· The executive needs to identify the goal of the organisation
· Gather the information which takes place within the organisation
· The executive also needs to consider the consequences of the plan which the executive is going to make to better improvement.
· The executive also needs to evaluate the decision which helps to improve performance and helps to enhance the productivity.  
In order to make effective decision making the executive of the company needs to focus on the goals of the organisation. Focusing on the goals helps the executive to make a plan and strategy according to the requirements of the goals in which the executive make the effective decision making and enhance the company's performance. The executive of the company also needs to collect the performance basis information from the organisation through which the company can evaluate the problems which were occurred within the company (Pratte and Laposata, 2017). Therefore, the executive can quickly identify that what issues are happening within the company and make a strategy according to that and implement that strategy for enhancing the performance.  The executive of the company also identified the consequences which might occur after the implementation of the plan, these steps are significant steps as this steps allowed to review the pros and the cons about the strategy and identified the which approach might be effective and provide the best outcomes. After the identifying the goals and gathering information, the executive needs to execute the decision which might enhance the performance. It has been evident that most of the executive failed to implement the strategy and decision making due to the improper instincts. The executive also needs to analyse and evaluate the decision which has made by the executive. There are various models which might help the executive to take the effective decision making. The executive might use the different decision-making models such as rational economic models, social models, and Simon's bounded rationality model, neuroscientific model. The executive of the company needs to follow the social model. The social model is drawn from the psychology, and this model stated that the humans have the bundles of the feeling, emotions and instincts. Therefore, while making the decision, the people need to control their feelings and take a decision after knowing its consequences (Thabet et al. 2017). The Simon's bounds models also help to make the proper strategy to the executive. This model stated that the executive might make the alternative decision making and implemented the decision which has the positive factors more. This factors which help the executive to take the effective decision making by following this model and enhance the performance of the company.
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The executive of the company might communicate with the stakeholders and inform about their decision or the strategy variously with the help of the project report, slides of the presentation, face to face, news shelters. This are the strategy might help the executive to provide the information to the employees.
Project report:
The project reports are one of the most effective ways through which the employees can communicate with stakeholders. The project management has the lots of good things such as the project report narrative the hard statistic and what happening on the project. However, the project report is not an effective way to communicate as this is only the one way of communication (Kaner, 2014). Moreover, it is difficult to understand that the stakeholders are read that project that report or not. However, the project report has a few positive aspects such as if the stakeholders of the company learned the project then the stakeholders can understand the strategy effectively.
Slides and presentation
In this process the company and the executive of the company information their stakeholders about their decision and strategy with the help of the slides presentation. With the help of the slides presentation, the researcher informs about their decision in an effective way. Moreover, the employees also can suggest about the decision as slides presentation is two-way communication. Furthermore, the stakeholders of the company can see the presentation visually. The slides presentation helps the stakeholders to understand correctly. In a slide presentation, the executive of the company can communicate with the vast numbers of the audience.   
Face to face communication:
This is another significant way to inform the stakeholders about the strategy and decision. In this process, the executive of the company communicate face to face and provide the information about the plan and decision. The face to face communication is more effective than the online communication. In face to face, the communication process is proper methods of explaining detailed about the decision and strategy through which the researcher can understand the process effectively (Ferrell and Fraedrich, 2015). In this process, the executive can deal with the problematic stakeholders and communicate with them appropriately. As this is the two-way communication, therefore, the effective advice and innovate the new strategy and decision making.
Conference calls:
Conference calls are one of the old-fashioned ways to communicate with the stakeholders, however, in emergency time it helps to communicate with the stakeholders quickly. In this process, the executive and the stakeholders can communicate quickly. In this process, the structured agenda has provided. Moreover, this is one-way communication. The conference calls also help to communicate with the large group of stakeholders (Snyder and Diesing, 2015). However, the face to face communication has the few limitations as the large numbers of people are connected in conference communication. Therefore, chaos can be made, and disturbance can also occur. Therefore, before starting the conference calls the executive needs to make the rules which help to make the better communication.
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After taking the proper step decision to solve the problem of the workplace, it is necessary to review and monitor the implementation of the decision making. The monitoring of the implementation of the decision making will provide the effectiveness of the decision taken on the issues which shows the progress. If the tracking is not done in the implementation of the decision making, then the organisation will not find the effectiveness of the plan. The monitoring techniques which may apply in the organisation will be discussed below:
Feedback process
In order to understand the effectiveness of the implementation of decision making in the organisation, feedback need to taken from the employees or from the employees who face the issues has occurred. The feedback will help the manager or head executives in the organisation to understand the effectiveness of the decision. The interpersonal conflict, communication issues can be evaluated by the taking of the feedback from the employees (Savery, 2015). If the maximum employees agree, then the decision taken related to the problems will occur to be effective. The feedback is the basic techniques of the monitoring the impact of action adopted to solve the problems.
Consulting the team leaders of a team
The other monitoring techniques which can be considered for the evaluation of the damn implementation are consulting with the team leaders. The team leaders are the best person to review the assessment of the decision taken against the problem. The team leader’s can monitor the impact of the decision action closely. The interpersonal conflict, communication problems, performance of the workplace, employee motivation can be evaluated very well in the organisation. The team leader can give an adequate report of the result of the chosen taken to solve with the head of the organisation. The team leaders are always working with the employee, and they observe them very carefully. The team leader can also observe the problem has reduced or not after the implementation of the decision (Bens, 2017). 
Evaluating the performance
The other methods which can be used by the transition to review the decision taken to solve the problem within the organisation are an evaluation of the outcomes. In an organisation, the workplace problems always describe the performance of the workplace. The problem in the workplace leads to the hindrance of the productivity of the workplace. The lower productivity of the organisation leads to the decrease in the profit. The organisation can monitor the effectiveness of decision by the evaluation of the performance of the organisation. The organisation can evaluate the result of the organisation. The profit of the organisation is rise after the implementation of the design then the decision taken for the solving issues has been effective. The evaluation of the results will also explain that the conflicts or problems which have occurred in the workplace have reduced (Rosen et al. 2017). 
The above three monitoring process is the simplest method of the reviewing of the decision plan taken against the problem. The monitoring of the decision implementation will help in understanding the effectiveness of the design plan which provides an organisation to focus on further improvement.

[bookmark: _Toc520570291]Conclusion 
The decision making is applied in the organisation to solve any issues or problem which has hindered the performance of the organisation. In this study, the problems which occur in the organisation is discus. Moreover, the analysis of the problem is also done in this study. In this study, the decision making against the problem is discussed. Furthermore, the plan is also addressed to implement in the organisation to solve the issues. The paper has presented the communicating of the plan with the stakeholder. In addition, the monitoring of the decision-making plan is also reviewed in this paper. The conclusion which can be drawn from the above study is that the organisation needs to identify the issues in the first place. The appropriate decision taken against the problem will help in the improving performance of the organisation. 
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