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1. Evaluate the effectiveness of specific crime prevention initiatives, and consider how these have been informed by relevant policing models (e.g. problem-oriented policing, intelligence-led policing).

   In this essay, I will evaluate specific crime prevention initiatives, and their effectiveness including strengths and weaknesses. Additionally, I will consider how these have been informed by relevant policing models such as problem-orientated policing, and other relevant theories. 
   Firstly, a police officer has many values that they must abide by to help them in always doing the right thing. This is known as the Code of Ethics. The College of Policing (2014) have described the Code of Ethics as the professional framework for policing, which outlines exemplary attitudes and behaviour that every officer should follow. Some of these values are, honesty and integrity, and respect and fairness. 
    Similarly, Brown (2021) has stated that the constitutional role and duty of policing is to keep the public and community safe by detecting, solving, and preventing criminal activity. This duty comes under common law which is the unwritten laws based on legal examples developed by the courts (Chen, 2022). By using this common law, along with policing legislative powers, the above can be done. However, it is important that policing powers are used appropriately, lawfully, and are proportionate so that they are compatible with human rights, especially in today’s contemporary society where most actions are criticised and shared in the media.
   For example, a well-known incident where these policing powers were neglected resulting in the death of a 46-year-old male in Minnesota, was the George Floyd case. After the report of a fake $20 bill being used in a store, police detained George and an officer had his knee pinned on George’s neck for 8 minuets and 46 seconds leading to George’s death. (The BBC, 2020). This case shows the significance of remembering the Code of Ethic’s principles, as well as justifying using key policing powers. 
   There are many types of crime prevention strategies including situational, environmental and social/community. To begin with, (Clark, 1997) explains situational crime prevention as an attempt to minimise the chances and opportunity for individuals to commit illegal acts within day-to-day situations. It focuses on the location of the offence and the types of people who commit it. This theory is a pre-emptive strategy as its aim is to prevent the crime from occurring at the meeting point of the location and offender. In other words, this strategy works to reduce crime by making it harder for the offender to carry out the illegal acts and reduce bonuses that the individual could obtain. Examples of this strategy are target hardening. Witt (2020) describes this as, “enhancing the security of a building or facility by deterring and delaying threats from penetrating your defences”. This is done by installing CCTV or alarm systems, placing valuable items out of sight and away from windows, report broken streetlights and adding locks/passwords. 
   Similarly, a theory related to situational crime prevention is the rational choice theory. College of Policing (2022) have written on their website how certain people rationally make the decision to commit crime, and the ways to do it. They will weigh up the costs and benefits of committing the crime. The offender will analyse their chances and likelihood of getting caught, verses the total value of the product. This could be the reason why some items are stolen more frequently as they are more vulnerable compared to others.
   Additionally, another theory linked to situational crime prevention is the routine activity theory (RAT). This was developed by Cohen and Felson in 1979. They look at crime from the offender’s point of view and suggests a person may chose to commit crime rather than them needing to commit crime, but only if they have three things. These are, 
· A potential offender
· A suitable target
· The absence of a capable guardian (no CCTV or security guard).
All of three parts must combine for the crime to occur. However, some do criticise this theory as they assume that criminals are ‘rational’ in their thought process whereas this isn’t always the case. Offenders could be intoxicated or under the influence of drugs or purely do not care (Fennelly et al., 2020). 
   Advantages of this strategy is that it is a simple, cost effective and straight forward way of deterring and preventing crime. Alternatively, it is a short-term fix and instead of solving the root cause of the crime, it just moves it somewhere else. For example, by moving ‘rough sleepers’ from an area, it doesn’t help homelessness, but just moves it along. Equally, Chaiken et al. (1974) discovered that by cramping down and increasing police presence of robberies on subways in New York, only led to it being displaced and moved to the street level above. 
   Social and Community crime prevention strategy focuses on the actual offender and their social context which could be the reason for their criminal behaviour. In comparison to situational crime prevention, this strategy’s main aim is to solve the cause of the crime and help the individual to lead them to a better path in their life. The community also works closely together to prevent these criminal acts by putting things in place. Such as, playgrounds/skateparks could be built for youths to prevent them from being bored and committing petty crimes or anti-social behaviour. Intervention schemes and programmes would also be created and introduced to schools. Additionally, a person may offend as they cannot afford simple necessities such as food and clothes as they are in poverty. Recruitment agencies will encourage them to find employment and build their CV’s etc. (Thompson, 2016). 
   Farrington et al. (1994) conducted a longitudinal survey into ‘troubled families’ and believed people commit crime due to their upbringing and childhood experiences which have affected them later in life. This survey lasted 40 years and began with 411 working class, mainly white boys aged between 8-9. After these 40 years, only 365 were able to be spoken to and interviewed as the others were either deceased on were not able to be found. 161 of these men now had criminal convictions and shared many past family characteristics including poverty, poor parenting and school performance and other members in the family had also committed crimes. This survey shows the significance of early intervention and the importance on supporting individuals through finding the root cause of their problems which would normally result in them committing crimes. 
   A theory linked to the social and community strategy is ‘problem-orientated policing’ (POP). This was first developed by Goldstein (1979), and he found that policing was more focussed on just attending incidents and finding a short-term solution then and there, rather than its root cause of the problem. This often resulted in the reoccurrence of the same calls. From this, a new style of policing was developed from Goldstein’s theory and elaborated by Eck and Spelman’s (1987) SARA model. This stands for,
1. Scanning – identifying the problem.
2. Analyse – looking how to resolve the problem. 
3. Response – acting on the problem. 
4. Assessment – reviewing all actions, did it work? 
   However, a disadvantage to this strategy is that it isn’t very cost-efficient and can take up plenty of resources and time but is very effective in the long term of preventing crime from occurring. Also, this strategy only focusses on working class individuals and ignores more complex and advanced crimes like fraud. 
   The last strategy of crime prevention is environmental. This is the idea that certain areas attract crime as people believe that there is no structure or enforcement by police in that specific location. It is the actual physical signs of disorder that will lead to further crimes to be committed. For example, an area with no street lightening, and sheltered by a bridge could lead to vandalism, homelessness, littering or more serious crimes like drug dealing or rape. This is due to the hidden location which is out of sight and has signs of previous illegal activity. This area will attract criminals and encourage criminal activity. So, the environmental strategy discourages crime and promotes security. This is enabled by having well-lit areas, CCTV, eliminating hiding spots by cutting down overgrown hedges. (Deutsch, 2019) This strategy is remarkably similar to situational crime prevention as they both use target hardening as a way of deterring the crime.  
   The ‘broken windows’ theory that was developed by Wilson et al. (1982) uses the metaphor of one broken window, will lead to other broken windows no matter how poor or rich the neighbourhood is. In other words, visible indications of disorder will encourage further disorder. By fixing these minor issues, it will change people’s perspective, outlook on their community, and therefore discourage criminal behaviour. 
   Another way of preventing crime through this strategy is zero-tolerance policing (ZTP). This is when all laws are strictly enforced, and minor offences like vandalism, will be taken seriously. This is to show individuals that action will be taken, discouraging them to do the crime. (College of Policing, 2022). Through conducting research online, I found that when ZTP was introduced in Liverpool in 2005, the total recorded crime rate fell by 25.7%, then 38% by 2008. (Thompson, 2016).
   On the other hand, environmental crime prevention and ZTP do have some disadvantages. From the strict policing policies, many individuals have been victimised. Some have lost their jobs and faced severe consequences and given a criminal record. Additionally, environmental crime prevention could glorify the prejudice, as it is the assumption that an area where crime often occurs is because it is ‘rough’, but this is not always true from reviewing other prevention strategies I have outlined earlier on. Equally, ZTP can affect ethnic minorities due to this ‘rough’ stigma and biases as police will focus on these specific areas. 
   Vickery (2017) has argued that in sociology, people analyse certain aspects and look for ‘social causes’ meaning why people act in the way they do and what causes them to do it. Criminology is one of the biggest subfields of sociology and as well as finding why people commit crime, they also investigate how the criminal justice system and law enforcement respond to such criminal activity.  She argues by understanding the social aspects of why people commit crime, it will help develop policing’s decision-making skills and lead to less arrests and more referrals to agencies that specialise in mental health, unemployment, poverty etc. as that is the ‘root’ cause. This would then lead to a decrease in repeat offenders and a long-term solution to crime prevention. 
   Another initiative into crime prevention is through intelligence-led policing. A general definition of this is when raw information is gathered, either from members of the public or police officers, and goes through an extensive analysing process to find conclusions and ‘intelligence’ relating to criminal activity. Police, and other partner agencies will be able to view this intelligence and then conduct necessary procedures based on the intel to prevent crime from happening, or to end it. (NerdyTom, 2022). For example, there could be intelligence about a local cannabis farm due to a strong smell coming from a particular house. This could then lead to warrants being executed on that dwelling.
   Similarly, LeCates (2018) believes that intelligence-led policing prevents crime as it is developed to assist policing activities that are focussed on frequent offenders, certain locations, and to positively affect the decisions of certain duties carried out by officers. This method also encourages the police to collaborate closely with the community and provides members of the public with confidence, and the belief that they can trust in the law enforcement. 
  To conclude, there are many ways in which both civilians and police can detect and deter criminal behaviour, especially if they work together which is evident through problem-orientated, and intelligence-led policing. By police officers using the ‘SARA’ model to analyse their actions, this will assist them in their decision making. However, it is also vital that certain decisions do not victimise individuals such as only policing in ‘rough’ areas as that does not solve other more complex offences, and can negatively affect the individual, as well as the community. Decision always making and remembering the Code of Ethics and understanding why a person has acted in the way that they have, will ensure that an officer always makes the right decision, even if this means to not arrest and deal with the incident in other ways. 
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2. Consider the impact of current policing practice on local communities, and assess the extent of the police’s role in fostering and maintaining community cohesion. Your answer should be based on academic research, although you may make reference to relevant case studies.

   In this essay, I will look to review and consider the effect that current policing has on local communities and refer to relevant case studies. Additionally, I will outline the importance of maintaining community cohesion from a policing perspective. 
   Firstly, community cohesion is described as a sociological term that shows how an area and group of people living in that specific area, can make the change from acknowledging differences and diversity, to then accepting it and sharing the same cultural values as each other. Members within a community will portray a sense of solidarity and work collectively as a whole. (Fletcher, 2023). 
   Saying that, according to Muers (2011), community cohesion should be a space where individuals agree on the same ‘vision’, but this is not always the case. He states that many argue that common values, and characteristics can be limited to certain types of people and differs from “neighbourhood to neighbourhood or from street to street”. 
   It is vital that police build rapport and trust in the communities that they work in as this will enable officers to understand why there are certain issues in the area and assist them in their decision making on how to solve these problems to make the public feel safe and secure. Similarly, if a community does not have confidence in the force, and has a bad perception of it, then they are less likely to engage or cooperate with them, making the police’s job more difficult. This also means that the police must ensure that they are acting appropriately and taking all necessary steps, ensuring no misconduct takes place. (Janson, 2021).
   Furthermore, the College of Policing (2013) have stated that engagement with communities is vital and is the core aspect of policing. Without the constant support from the public, the police force would not be able to function as it would be extremely difficult to work within those areas and environment. It is evident that by cooperating with communities, having targeted patrols and joint problem solving can boost the publics perception and confidence in the police considerably. 
   According to Fraser (2014), deprived communities are more likely to believe that the police service are unreliable as they do not treat them with fairness or respect as they cannot understand their issues or concerns in their local area. In general, the total confidence in the police overall is 80%, however, this is just 69% in the more disadvantaged neighbourhoods. This is quite a considerable drop and shows that these areas do not feel as trusting in the police. Fraser also expresses by engaging with communities might get certain individuals “on their side” but this does not mean less crimes will be committed, only that they will be more willing to support police in their investigations.
   An issue that has been noted by many and has altered the publics perception is ‘cop culture.’ Stevens et al. (2016) explains policing as not only a job, but a way of living. He states that officers have a sense of mission that includes always looking for signs of misbehaviour, knowing that they have the power of authority and enjoy the thrill of driving at high speeds. Fraser believes that although police should adopt a sense of solidarity within communities, officers have an ‘us against them’ way of thinking and mentality. Additionally, the Commissioners Survey identified that numerous complaints made by the public were due to the officer’s oppressive behaviour.
   A devastating event that occurred in 1981 that identified key issues within the Metropolitan police force which proved the importance of engaging with communities and being fair, is the Brixton Riots. This was a 3-day protest that led to an estimate of £7.5 million worth of damage through hundreds of buildings and vehicles being set alight, as well as shops being looted. 7000 police officers were involved in the mass disturbance, and a total of 282 people were arrested most of which were black. Due to this, a public enquiry was conducted and Lord Scarman stated that the riots was a spontaneous outburst but did agree that there was a racial disadvantage towards young Black youths at the time. He also blamed the police for escalating the situation, which worsened the tensions of the community and stated law enforcements needed to cooperate with the public in these areas at a much greater standard. Scarman believed this could be improved by better police training and recruiting officers from other ethnic minorities. (Brenton, 2010). 
   Although the above report highlighted the need for more advanced training for officers, another high-profile incident that deemed the Metropolitan force ‘institutionally racist’ and led to the public’s perception on the police to be damaged is the Stephen Lawrence case. In 1993, Stephen was brutally murdered while waiting for a bus in South-East London. The tragic incident was racially motivated and unprovoked. Neither Stephen nor his attackers knew of each other. The scrutiny started when the original investigation failed to convict all those responsible for the murder which eventually resulted in another public enquiry due to the campaign for justice for Stephen. The Macpherson report deemed the police institutionally racist in 1999, stating racist beliefs of the officers involved negatively influenced the investigation and how it was conducted. (ITV, 2020).
   This reiterates how crucial it is to remember community engagement at the heart of policing and to carry out all duties to the highest standard. If this is not done, it can have a destructive and harmful outlook on the police, ruining the public’s confidence, meaning they are less likely to work with officers and trust in them.  
   On the other hand, there are many strategies and ways in which the police can boost the publics trust. Firstly, some simple ways in which officers can work closely with locals to understand their concerns, and for individuals to get their voice heard is through neighbourhood meetings. This does not have to be in a formal setting and many schemes throughout the UK have used ‘coffee with a cop’ as a relaxed setting where members of the community can interact with officers by communicating with them over having tea and biscuits. This builds rapport between both parties and allows officers to get to know their community. Similarly, often officers will attend schools and work with partner agencies such as education and social services to provides ‘talks’ about the community as well as providing younger persons with support, early intervention, and advice regarding crime. Not only is this a perfect way of engaging but educating and leading youths down the right path. (IACP, 2016). 
  Community policing differs from normal response policing as these officers are given a set area where they patrol and investigate problem solving within an environment where various agencies collaborate to address mutual concerns and issues. Their ultimate focus and role are to develop and enhance relationships to address hidden concerns that may not be visible to any other officer who has dealt with the emergency there and then and does not attend that area until the next 999 call. From constant police presence in a particular area will reassure the community and develop meaningful common initiatives will boost the easing of sense of fear that the public may have. (Nimmons, 2017). 
   Benefits of community policing include increased officer morale. If an officer feels welcomed by their community, it will enable the officer to feel supported and uplift them. This is a positive aspect for the both the officer and community as the officer is more likely to engage and conduct ambitious standards of work to enable issues are resolved. As a result of this, there will be a higher officer retention as they are satisfied in their role and less likely to want to leave their job. Also, if there is good community cohesion with the police and communities, this will give the officer a sense of security. Often officers are faced with violent and dangerous situations as many individuals are anti-police. But, by having this rapport, officers will feel comforted and safe. (Zencity, 2021). 
   Clevenger (2021) has outlined five key principles of community engagement that should be used. The police can use these principles to assist them in improving the cohesion between communities and the force. These are,
1. Understand the community – to seek engagement, there must be an understanding of who the members are and how they wish to cooperate in the community. Asking plenty of questions and researching the personas of a community will enable this. 

2. Being known – by constantly talking to members of an area and introducing yourself to various people by showing constant presence and setting a good impression will not only build rapport but will set a good example for the whole force. Then leading to trust in the police and further engagement. 

3. Social media – today’s society, social media is a huge way of getting to know people and sharing news. By officers documenting their patrols with an image on social media, it will show the public of their presence and reassure them that their community is being looked after. Also, it is a fantastic way for members of the public to engage with officers while not being in their physical presence, which can be intimidating for some people. On the other hand, it allows the community to assist police in their investigations by sharing CCTV or images of wanted suspects which some people may have key information about. In general, it is a fun aspect of engaging with the public, especially the younger generation. 


4. Planned events – By setting up planned events within the community where everyone is welcomed such as speeches, relaxed meet ups, visits to other agencies like schools/libraries or housing will again build rapport and show the public that officers are human too and can get involved in a less serious setting which could enable members of the community to relate to the officers and build trust. 

5. Be consistent – It is important that the high standard of behaviour and engagement is frequent as this will reinforce the confidence of the public in the police and let them know that officers are always there for when the need them. Additionally, it is good practice to review the work that has been conducted and see what has worked or what can be improved to further develop their actions and decision making. 

     In conclusion, engagement between the police force and members of a community is vital. This is because without the bonds and trust in one another, it will make an officer’s role significantly more difficult as persons would not want to assist them in their investigations leading to more resources, time and money needed. Additionally, if duties are carried out inadequately, this could make many individuals upset and change their perception of the police and show them in a negative light. Although it has been identified that community engagement does not necessarily lead to a decrease in crime but allows officers to investigate thoroughly and bring offenders to justice. It also reassures the community and gives them a sense of relief and security. 
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