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                                                                KES-Glassware Cleaning Brush

Executive summary
The purpose of this report is to have a deeper understanding of the innovation processes, this course encourages you to read widely and reflect on what you have learned. KES-Glassware Cleaning Brush is the product that will emphasize the steps to create an innovative product. We searched for market gaps to determine the product, and through SWOT analysis we pointed out the strengths and weaknesses, as well as the opportunities and threats. We applied Marketing Mix 4Ps for a deeper understanding of the product, price, promotion, and place. The competition and the target customers are elements of this process, as the methods used to promote the new product. Using modern technology to create a website and sell it online can be an advantage, bringing the privacy and data protection of our customers to our attention. 
Introduction
It can be difficult to keep up with the rapid advancement of technology in our world because it changes so fast. In many countries, innovation has been identified as the main engine of economic growth.
Smudges and streaks on glasses are a common challenge for anyone who wears glasses. While cleaning lenses, it can be challenging to find something that does not scratch them. Keeping your glasses clean is convenient and easy with KES Glassware Cleaning Brush. This convenient solution will save you time and effort when it comes to cleaning your glasses. In addition to working on plastic and glass lenses, KES Glassware Cleaner Brush also works on lenses with coatings. The glass surface might be coated with a coating that will reduce the chance of scratching it. If you wear your glasses outside, you can reduce the glare by applying another type of coating. KES Glassware Cleaner Brush is unlikely to damage coatings.
The Schumpeterian theory, proposed by Joseph Schumpeter in 1943, asserted that new consumer goods, new ways of production and transport, new markets, and new forces of the industrial organization all create fundamental impulses that set and keep the capitalist engine moving. (Trott, 2017)
To understand this, it is important to observe the business environment, in which economic actors strive through network, market, and hierarchical relations to gain an edge in the marketplace. (Trott, 2017)

Market gap analysis
You can purchase from the market microfiber cloths, wet wipes, spray, and the last generation of gadget an ultrasonic wave but you cannot find a device that has all the parts in one. 
Our mission is to simplify and enhance the cleaning experience of glassware by offering customers a revolutionary cleaning tool. With innovative technology and user-friendly design, we create products that deliver exceptional results every time. To minimize our impact on the environment, we use environmentally friendly materials. Additionally, we strive to promote a clean and healthy culture in homes and businesses worldwide by educating consumers about proper glassware maintenance.
Company vision: As the leader in glassware cleaning solutions, we are dedicated to enabling individuals as well as businesses to achieve pristine glassware within a brief period. Our innovative cleaning brush with spray-on solution allows glassware cleaning to become a simple, enjoyable task. Creating new standards for glassware cleanliness and customer satisfaction is our goal by continuously improving our product and expanding our reach.
The scope of our product, the KES glassware cleaning brush with spray-on solutions is designed to revolutionize the way people clean their glassware by removing stains, grime, and residue conveniently and effectively. An integrated spray mechanism dispensing a specially formulated cleaning solution disperses the special cleaning solution, accompanied by a soft brush.
KES-Glassware Cleaning Brush
Eyeglasses users should try this device. There are usually a lot of cleaning clothes lost. Nevertheless, it is extremely easy to keep it clean with this KES brush. While holding it, you will find the handles to be comfortable. For this electric device, plastic material is used for the handles, which is durable and handy. On one side you have the brush and on the other side, microfiber lining allows for simultaneous cleaning of both sides of your glasses without a hassle. As an electric device is quite easy to use. This device comes together with a cleaning solution, you can refill it with any glass cleaning solution. Unlike water, it does not leave streaks on lenses, requires no moisture, and will not scratch them. A pocket-sized case holds all the parts conveniently.
SWOT analysis
A SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) can be useful in determining how to compete and achieve growth in the future. Using SWOT analysis, an organization can identify its strengths, weaknesses, opportunities, and threats in the market in which it operates. Strengths, weaknesses, opportunities, and threats are identified in an internal survey, and threats and opportunities are identified in an external survey. In addition to its use as an analytical tool for strategic planning, this type of analysis can also enhance the organization's managerial effectiveness. (Pant, 2019)
Strengths
Created an efficient and convenient way to cleanse glassware with a brush and spray formula, small size, easy to carry, electric device at reasonable prices.
Weaknesses
Being new on the market is a challenge with strong competitors and facing changing customer trends can be tricky.
Opportunities
Growing demand can lead to cleaning tools and surfaces, which can also be adapted to the recent technology, and more options for jobs.
Threats
Risk of failure as the customers have so many choices, as well as the economic and political instability that influence the development of KES Glassware Cleaning Brush.
Target market
According to their age, income, and lifestyle, target markets are groups of people who are most likely to purchase a product. (James, 2024)
Eyeglasses, sunglasses, and other types of eyewear wearers can all be targeting markets for cleaning brushes for glasses. Within the target market, there are a few segments: a person who wears prescription eyeglasses for vision correction or protection is considered an eyeglass wearer. A daily cleaning brush is commonly used to maintain their eyewear and to ensure that they have optimal vision. Another key segment is those who wear sunglasses to protect themselves from the sun, to look fashionable, or to take part in outdoor activities. Regular cleaning of sunglasses is necessary to remove dirt, dust, and smudges that accumulate during outdoor use. It may be necessary to use specialized cleaning tools for the clear maintenance of camera lenses, filters, and viewfinders for professionals or hobbyists. If the lens surface is sensitive, you can use a cleaning brush to remove dust and debris from it without scratching it. Smartphones, tablets, laptops, and cameras, as well as electronic devices with screens, may also benefit from a cleaning brush. To avoid damage to the delicate screens of these devices, they should be cleaned gently. An electrical cleaning brush with pads and a spray-on formula for glasses is convenient and portable, making it ideal for people who are constantly on the go. Their eyeglasses will remain clean and clear throughout the day, regardless of whether they travel for leisure or commute to work. The cleaning brush is a useful accessory for eyeglass wearers who are looking for practical and thoughtful gifts. A holiday campaign or a special occasion can help drive sales of this segment.
One hundred students visited the ophthalmology OPD at our university and completed an observation questionnaire study. A pretested, prevalidated questionnaire was given to the selected participants over six months regarding routines for cleaning and maintaining eyewear. Before enrolling participants in the study, they were required to give their written consent. (Yadav and Rani, 2022)
A total of one hundred participants were enrolled, of which 30% were male and 70% were female. The average age of these participants was 20 to 60 years. In 39% of the participants, spectacles were used for between 2 and 5 years. Refractive errors were corrected in 63.53% of participants with spectacles. Nineteen percent of the participants said they clean their glasses regularly. A total of twenty-six percent of participants said they cleaned their glasses, when necessary, thirty-five percent claimed they cleaned their glasses before use, and 20% reported they cleaned their glasses both before and after use. (Yadav and Rani, 2022)
Overall, even those who wear spectacles for an extended period were found to be insufficiently knowledgeable about how to wear, remove, clean, and maintain eyewear. (Yadav and Rani, 2022)
4P’s Strategy
A company's marketing mix consists of various variables used to make marketing decisions. A market identification and market information gathering process is followed by market programming, which refers to deciding which instruments to use and which strategies to employ to meet the needs of customers and the challenges of competitors. Product, Price, Place, and Promotion are the four elements that make up the marketing mix, and it offers the best combination of all marketing ingredients so that companies can achieve goals, such as profit, sales volume, market share, and return on investment. The marketing mix changes according to marketing conditions and environmental factors. This is a profitable formula for marketing operations. (Singh, 2012)
To introduce a product or service to the public, these factors must be taken into consideration. They provide companies with a framework for marketing their product or service effectively to consumers, commonly referred to as a marketing mix. In the 1950s, the four Ps were expanded to include people, processes, and physical evidence in addition to the four Ps. (Twin, 2024)
Product
The electric glassware cleaning brush with pads and spray-on formula needs a brush that is constructed of durable materials that will not scratch glassware, yet can remove grime effectively, the brush is made from goat hair and plastic material with a unique design, various colors, small size to be easy to carry, with the option of buying the product with the cleaning spray or you can use another item suitable for you and the most important part is an electric device.
Price
Pricing strategy should reflect the quality of its product and solution, considering the market and its competitors. The penetration market is our strategy to gain a market share. The price is ten pounds per product less than our competitors and we offer a promotion of three for two.
Promotion
Advertise the benefits of KES glassware cleaning brush in various media, such as social media, print, and online. Publicity can come from media coverage, reviews, or endorsements from experts and influencers.
Place
The distribution channels are situated in the United Kingdom and through social media and our website customers can buy our product online and receive it in any part of Europe.
Competitors
The main competitor is CarbonKlean with their product Peeps Lens Cleaner. In comparison with ordinary cleaning cloths, Peeps works differently. Dust and other particles can be picked up by normal cleaning cloths as they travel across lenses. As a result, scratches may occur.
Those particles are kept away from Peeps Cleaner by its small case. Cleaning most lenses only takes a few seconds, while wiping them off can take as long as a few minutes. This brush was useful for removing skin oils from the nosepiece and earpieces. In addition to fingerprint smudges, oils, and dust, it did a fantastic job of removing them. (Wilson, 2024)
Compared to wipes, KES is a better lens cleaner. With this self-contained unit, you can clean your glasses' lenses by brushing and wiping them clean with pads. Your fingers and glasses' lenses transfer oil every time you place them back up and touch them. That oil can smudge your lenses and cause them to blur. These smudges can be removed within minutes using the KES cleaner. (Wilson, 2024)
There are many eyeglass cleaners available on the market that resemble small wipes. Optix 55 is an example. You can use these wipes for cleaning your glasses and electronics since they come with four hundred cloth wipes. Wipes come in small packets that are individually wrapped. Whether you carry them or use them, you can store them anywhere. Cameras and expensive items can also be used with them. (Jenn, 2024)
The Koala Kleaner Care Kit Bundle is also available. Even though the Peeps cleaner is compatible with this set, you can also use it on its own. There are two bottles included in the set of a specialty cleaner that is designed for use on glasses. Approximately eight ounces of cleaner are contained in each bottle. Additionally, you will receive two microfiber cloths that will help you clean your glasses. (Jenn, 2024)
You can also use Foame, which is a kind of shampoo designed specifically for glasses. Both lenses and frames can be treated with this product. Your glasses will be cleaned and disinfected at the same time by the foam. This product might be useful as a germ remover for your glasses during the cold and flu season. (Jenn, 2024)
E-commerce
Millions of people in the UK are now online, and many of them are using the Internet to influence and make purchasing decisions. An innovative marketing opportunity may exist on the Internet for businesses, therefore. Usability, design, and the ability of the site to meet the client's business goals are all crucial factors that designers need to consider. When customers believe a business's website is a trustworthy resource for finding and comparing products and for submitting and reading feedback, they are more likely to interact with it. Customers submit online reviews according to perceived reliability on social platforms, so elaborate by pointing out that this opinion positively influences other buyers' trust in their purchase decisions. (Oussama et al., 2023)
For an E-Commerce, you need to check the market in my case glassware cleaning options; the second step is service design and customer journeys-picture with your product to attract the customers; set up and configure an E-Commerce website, secure the domain name-kesglasswarecleaningbrush.co.uk and eBay platform to have access more people at our product; add content-describe your item; choose your key performance indicators-turnover and the feedback; payment method-debit/credit card and promote the site through social media, advertising your product.



Data and privacy protections
If you complete inquiry forms on the Website or communicate with us by phone, email, or other means, you provide us with information about yourself. In addition to your name, email address, address, and phone number, we may ask for your name and email address. If you visit this Website for any purpose other than to correspond with us, we will retain this information if we can achieve the task for which you visited the Website. If you engage with us again within 12 months, we will keep this information on file for 12 months. You will be required to consent to our processing of your data if we are unable to rely on legitimate interests. Your personal information may be provided to third parties if you consent so that they can contact you directly about services and/or products that may interest you. The processing of your data can be withdrawn at any time by withdrawing your consent. Please let us know if you want to withdraw your consent, or if you prefer not to receive any of the information above. It is important to keep in mind that if you object, this may affect our ability to provide you with the services mentioned above. Our processing of your data before you withdraw your consent will not be affected by your withdrawal. Please let us know if you want your information removed from our database or if you do not wish to receive marketing communications from us. We will take steps to ensure that this information is deleted as quickly as practicable by clicking the “Unsubscribe” button in any email we send you and providing the requested information. 
We strive to protect your privacy and security and adhere to Data Protection Legislation to maintain your confidentiality. Security measures protect your information on the Website from unauthorized or unlawful access, processing, accidental loss, destruction, and damage.
GDPR gives you the following rights: access to your information, rectification of your data, right to be forgotten, right to restrict/object to processing, and data portability.
Conclusion
The ability to see would be impossible without glasses. You really cannot go wrong with that. To prevent damage to your glasses, you should treat them like royalty. With a KES electric glassware cleaning brush with pads and spray-on formula in your life, you can easily accomplish that goal. On top of that, you will be able to see much better with those lenses.
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