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SMART Action Plan for Professional Development
	Goal
	Action Plan (How to achieve it)
	Measurement (How it will be measured)
	Estimated Timeframe (ETA)
	Sources of Assistance
	Expected Outcomes

	
1- Improve behaviour management strategies in mixed-level ESOL classes
	
1- Implement clear classroom rules

2- Assign structured group roles

3- Use visual prompts


4- Incorporate timers and short breaks
	
1- Observe a reduction in off-task behaviour 

2- Monitor increased student focus through session notes 

3- Collect feedback from peer observation 

	
4 weeks
	
1- Mentor teacher


2- Classroom management workshops


3- Continuing Professional Development (CPD) sessions
	
1- More consistent classroom routines




[bookmark: _GoBack]2- Improved learner focus

	
2- Increase learner engagement through interactive activities
	
1- Incorporate role-playing and movement-based tasks


2- Use exit tickets and visual aids regularly


	
1- Track participation rates

2- Gather learner feedback

3- Review responses from exit tickets
	
6 weeks
	
1- Teaching resource platforms


2- CPD on active learning strategies

3- Peer collaboration
	
1- Higher student participation


2- More dynamic and engaging lesson delivery
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