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Critically evaluate the different approaches to leadership and their effectiveness within hospitality industry 


Organisational behaviour and leadership are essential to any successful company because it guides daily and long-term decisions. Understanding organisational behaviour is crucial for leaders to comprehend team dynamics and establish a productive and collaborative workplace. Effective leadership helps companies achieve their goals by motivating and leading individuals. Leadership theories have evolved over time, each presenting a unique view on what makes a good leader and how they might influence their followers. Understanding these theories helps leaders improve their talents and adapt to diverse situations. 
[bookmark: _Int_v4btJuoE]This paper discusses how leadership philosophies can be deconstructed and how leadership theories may focus on a leader's attributes, such as their ability to influence others, their behaviours, their abilities, or their personality, which highlights their activities. This paper also examines organisational behaviour, the study of how people and groups act in an organisation. It explores how leadership styles and practices affect organisational culture and employee performance. Leaders must understand organisational behaviour to understand their team dynamics and establish a productive, collaborative workplace. Any successful organisation needs leadership, and understanding leadership theories and methods can improve leadership. Leaders may create a healthy company culture and help their team achieve goals by using organisational behaviour. Effective leaders and those who want to help their companies succeed must keep learning and improving their leadership skills.
One of the theories became popular in the 19th century – The Great Man Theory – and according to this theory leaders are exceptional people born with natural abilities (Cherry,2020). According to this theory leaders are those who possess natural leadership abilities and are considered remarkable, and it focuses on an individual’s inherent qualities over their acquired skills or relationships with others. Influential leaders have unique traits that distinguish them from others. This leadership theory has undergone various historical shifts such as the recognition that characteristics of leaders interact with situational demands (Gottfresdon and Reina, 2020, p.101) and the acknowledgement that traits are pivotal in determining a leader’s effectiveness (Sweeney, Clarke, and Higgs, 2019, p.118). According to Cabuenas, Singco, and Espanol (2021), trait theory built on the Great Man concept offers a basic framework for study into leadership. Gottfredson and Reina (2020, p.105) identified a set of distinct characteristics that are commonly seen in leaders such as intelligence, self-confidence, perseverance, honesty, and sociability. The primary issue with this concept was its lack of a solid basis, resulting in the very arbitrary identification of traits. 
Moreover, it failed to illustrate the influence of the identified traits on the collective output of the group. Leaders are seen to be predetermined according to these perspectives (Hunt et al., 2019, p.24). Identifying distinct attributes that differentiate leaders from followers is a challenging task. 
One such leader from the hospitality industry is Conrad Hilton, the founder of the Hilton Hotel chain. Hilton’s vision, determination, and entrepreneurial spirit set him apart from the rest. His ability to foresee the potential of the hospitality industry and his relentless pursuit of excellence propelled him to enormous success (Anon, n.d.) 
Leadership behaviour theorists analyse the actions and conduct of a leader in relation to their personal attributes (Lussier and Achua, 2022, p.108). This analysis is crucial in understanding the effectiveness of a leader and their impact on the group they lead. In the context of behaviour theory, the group leader demonstrates an understanding of and concern for both the groups' unity and the individual members. This leader prioritises the achievement of objectives as highlighted by Mullins and McLean (2019, p.105). This concept suggests that individuals can be educated to become leaders, provided we are able to recognise and cultivate certain qualities or characteristics. It emphasises that leadership is not solely based on innate traits but can also be developed through learning and experience. By studying and understanding the behaviours exhibited by effective leaders, we can identify the key qualities that contribute to their success. This knowledge can then be used to train and develop aspiring leaders, helping them enhance their skills and abilities to effectively lead and inspire others. 
A notable leader with exceptional behavioural traits is Danny Meyer, the founder, and CEO of Union Square Hospitality Group. Known for his exceptional hospitality skills, Meyer is renowned for his ability to create a warm and welcoming environment for both staff and guests. His leadership style is rooted in empathy and genuine care for his employees, which has resulted in a highly motivated and loyal team (www.bu.edu, n.d.)
On the other hand, relationship orientated behaviour is focused on relationships helps workers have good relationships, feel calm, and be at ease in any situation. According to Kaluza et al. (p.49) the behavioural approach explains how leaders influence followers to accomplish goals by skilfully combining the two sets of behaviours. Another perspective on leadership theory is compiling data and examining various methods of categorising leadership style, the focus is on the impact they have inside an organisation. According to Mullins (2019), a leader’s style is how they interact with and impact their subordinates. Bill Marriott Jr., the former CEO of Marriott International, is recognised for his relationship-oriented leadership style. He believes in treating employees like family and creating a sense of belonging within the organisation, and open communication, which helps cultivate a positive work culture and leads to improved guest satisfaction (Marriott International, 2014). 
The autocratic leadership style is the type of leadership that emphasises obedience and authority in the workplace (Dapper, 2019, p.8). The organisation also has a clear and robust structure and position hierarchy. Leaders with this skill set tend to be very forceful and focused primarily on achieving the organisation's objectives (Hogg, 2021, p.241). The person who utterly understands his role as a leader and believes that compensation is a fair means of inspiring employees is an authoritarian leader (Hogg, 2021, p.244). These leaders think using threats and punishments will get things done, and they show little to no respect or trust for their subordinates. Although autocratic leadership is unhealthy and inappropriate in the modern organisational setting, as stated by Nasir et al. (2020), it is essential to acknowledge that authoritarian leadership also has certain advantages. When achieving the organisation's stated goals, an autocratic leader is rarely sidetracked by events or demands crucial to working relationships (Dapper, 2019, p. 26). It is also well known that an authoritarian leader is very productive and successful at achieving objectives on schedule. This theory is evident in the hospitality industry particularly in hotels and restaurants and Donald Trump choosing to have all the power of the Trump Organization. In contrast with another well-known autocratic leader such as Leona Helmsley who was known for her stringent expectations of her employees and tendency to dismiss those who did not meet her standards, Donald Trump maintained a management style that emphasised both ambitious standards and generous compensation as motivating factors and was recognised for demanding excellence from his employees while concurrently providing substantial salaries as an incentive. Consequently, numerous employees attested to the perception that his leadership approach was characterised by strictness, yet fairness (Fata, 2019). 
The management grid developed by Robert Blake and Jane Mouton in 1964, illustrates leadership style using two axes: the y-axis representing a concern for people, while the x-axis represents concern for business. The leadership style can be classified into one of 81 unique positions since each dimension spans from (1) to (9). The primary argument against behavioural leadership is a lack of evidence linking a leader’s style to their success (Blake and Mouton, 2019, p.115). Furthermore, Todăriţă, (2021) argued that there is not a single, widely accepted style that can be applied to every circumstance, results differ significantly without considering the impact of contextual variables. For instance, two examples highlighting the diverse leadership styles that exist within the hospitality industry and how they align with different points on the Blake and Mouton style axis are Arne Sorenson, the late CEO of Marriott International and Gordon Ramsay a renowned chef and restauranteur. Sorenson is a leader who falls on the high concern for people axis demonstrating his people-oriented approach, valuing employee's development and diversity, while consistently focusing on driving growth and innovation within the company (www.linkedin.com, n.d.). On the other hand, Ramsay is on the low concern for people and high concern for production end of axis due to his intense focus on productivity and achieving excellence in the culinary world. While he may have a reputation for being tough and demanding, his dedication to delivering high quality food and maintaining the highest standards in restaurants comes from being passionate about what he does and wanting to help people to be successful in their business (www.linkedin.com, n.d.)
Adair’s action-centred leadership model is a practical framework that highlights the importance of balancing the needs of the task, team and individual to achieve effective leadership in any organisational setting. The model proposes that an effective leader must address the three aspects simultaneously to ensure successful outcomes (Marshall, 2022, p.264). Leaders must set clear objectives, efficiently manage tasks, and prioritise team cohesion and a nurturing environment. They must also address individual growth and welfare, a concept valuable in the hotel business (Ackah, 2019, p.4). Adair’s holistic approach makes it adaptable and practical for dynamic and service-oriented environments. 
In the light of McGregor’s Theory X and Theory Y. (1960) Leona Helmsley and Craig Poole president of Reading Hospitality Management, can be evaluated, described, and compared. McGregor’s Theory presents two contrasting views on how managers perceive their employees and how subsequently manage them. Theory X (Kurt, 2021) assumes that employees are inherently lazy, dislike work, and need to be closely monitored and controlled. In contrast Theory Y (Wangdi and Tobgay, p.36) assumes that employees are self-motivated, enjoy work, and can be trusted to take responsibility. Leona Hemsley can be associated with Theory X due to her notorious reputation for being a demanding, authoritarian, and strict leading to a toxic work environment and organisational conflicts (Fraga, 2022). On the other hand, Craig Poole can be described as a leader who aligns more with Theory Y. Poole believes in empowers employees, fostering trust and collaboration. He recognises their potential, delegating responsibilities, and encouraging open communication. This approach promotes creativity, innovation, and employee growth, fostering a positive work atmosphere (www.youtube.com, n.d). The comparison between Helmsley and Poole highlights the impact of management styles on employee behaviour and organisational outcomes. While Helmsley represents the negative aspect of Theory X, Poole examples the positive attributes of Theory Y. Understanding and applying these theories can help managers cultivate a work environment that maximises employee potential and fosters a culture of trust, motivation, and growth. 
Another leadership approach that is frequently used in the hospitality industry is transformational leadership. This strategy is centred on encouraging and inspiring staff members to realise their full potential and collaborate to accomplish a shared objective (Budur, 2020, p.324). In the hotel sector, transformational leaders frequently take a visionary stance, establish precise objectives and standards, and offer their team members continuous support and direction (Kwan, 2020, p.324). By doing this, staff members may feel more unified and purposeful which will enhance their work satisfaction and customer service. 
This is like theory Y and again evident in the case of Canlis brothers' transformational leadership style has been marked by their commitment to guest satisfaction and employee growth (Beasley/@jeremypbeasley, n.d.). Under their leadership, the restaurant has achieved customer satisfaction ratings and employee engagement, demonstrating the efficacy of servant leadership in the hospitality industry (Rabiul and Yean, 2021, p.102). The effectiveness of a leadership approach within the hospitality industry can often be linked to its impact on critical managerial functions: planning, organising, leading, and controlling (Huertas-Valdivia et al., 2022, p.242). 
Leadership approaches that balance employee satisfaction with high-quality guest experience excel as they harmonise all four functions. 
In conclusion, this paper delved into the deconstruction of leadership philosophies and the focus on a leader's attributes, behaviours, abilities, and personality in leadership theories. Leadership theories and methods play a vital role in improving leadership and creating a healthy company culture that aids in goal achievement. 
Overall, leadership theories and methods provide valuable insights into effective leadership and offer opportunities for aspiring leaders to enhance their skills and abilities to inspire and lead others.
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